
Wednesday, April 17, 2024

1:30 PM

City of Port St. Lucie
121 SW Port St. Lucie Blvd.

Port St. Lucie, Florida 34984

Meeting Agenda

*Addition of Item 4A*

City Hall, Room 366

Citizen's Advisory Committee

Michael Bernard, Chair

Lynette Lockwood, Vice Chair

Jack Jennings, Chair Pro-Tem

Raymond Pezzi, Member

Christy Romano, Member

Melony Zaravelis, Member

Ingrid Sarmiento, Member

James Abbott, Alternate Member

Danielle Eber, Alternate Member
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Citizen's Advisory Committee Meeting Agenda April 17, 2024

1. Call to Order

2. Roll Call

3. Determination of Quorum

4. Approval of Minutes

4.a March 27, 2024, Meeting Minutes   2024-372

5. Public to be Heard

6. New Business

6.a Oath of Office for the Citizens Advisory Committee (CAC)   2024-368

6.b Septic to Sewer Project Update    2024-370

6.c St. Lucie County Landfill Tour Download and Raftelis Scope of 

Work Overview   

2024-371

6.d 2024 CAC Assignment Project Tracker.  2024-369

7. Unfinished Business

8. Adjourn

Notice: No stenographic record by a certified court reporter will be made of the 

foregoing meeting. Accordingly, any person who may seek to appeal a decision 

involving the matters noticed herein will be responsible for making a verbatim record of 

the testimony and evidence at said meeting upon which any appeal is to be based.

Notice: In accordance with the Americans with Disabilities Act of 1990, persons needing 

special accommodation to participate in this proceeding should contact the City Clerk's 

office at (772) 871-5157 for assistance.

As a courtesy to the people recording the meeting, please put your cell phone on silent.

Page 1 of 1 

2

https://psl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7965
https://psl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7967
https://psl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7968
https://psl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7966


City of Port St. Lucie

Agenda Summary
2024-372

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 4/17/2024 Agenda Item No.: 4.a

Placement: Minutes

Action Requested: Motion / Vote

March 27, 2024, Meeting Minutes

Submitted By: Jasmin Padova, Executive Assistant.

Executive Summary: March 27, 2024, meeting minutes.

Presentation Information: N/A

Staff Recommendation: Move that the Committee review and approve the March 27, 2024 meeting minutes.

Alternate Recommendations:
1. Move that the Committee amend the recommendation and approve the meeting minutes.
2. Move that the Committee not approve the minutes and provide staff direction.

Attachments: March 27,, 2024, minutes.

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.
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121 SW Port St. Lucie 

Blvd.

Port St. Lucie, Florida 

34984

City of Port St. Lucie

Citizen's Advisory Committee

Meeting Minutes - Draft

Michael Bernard, Chair

Lynette Lockwood, Vice Chair

Jack Jennings, Chair Pro-Tem

Raymond Pezzi, Member

Christy Romano, Member

Melony Zaravelis, Member

Ingrid Sarmiento, Member

James Abbott, Alternate Member

Danielle Eber, Alternate Member

CAC

1:30 PM Room 366, City HallWednesday, March 27, 2024

1. Call to Order

A Regular Meeting of the CITIZENS ADVISORY COMMITTEE of the City of Port 

St. Lucie was called to order by Michael Bernard on March 27, 2024, at 1:30 

p.m., at Port St. Lucie City Hall, Room 366, 121 Port St. Lucie Boulevard, Port 

St. Lucie, Florida.

2. Roll Call

Members Present:

Michael Bernard

Jack Jennings 

Lynette Lockwood

Christy Romano

Melony Zaravelis

James Abbott, Alternate (left at 2:05 p.m.)

Danielle Eber, Alternate (arrived at 1:40 p.m.)

Members Not Present:

Raymond Pezzi

Ingrid Sarmiento

3. Determination of Quorum

It was determined that there was a quorum.

4. Approval of Minutes

Mr. Jennings requested that his name be added to the February minutes as he 

was present for the landfill tour. Assistant City Manager Graham requested that 

the landfill name be corrected to say the St. Lucie County Landfill as it was not 
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Citizen's Advisory Committee Meeting Minutes - Draft March 27, 2024

the City’s. Mr. Jennings moved to approve the amended minutes. Ms. Lockwood 

seconded the motion, which passed unanimously by voice vote.

4.a January 17, 2024, Meeting Minutes   2024-274

This item was approved.

4.b February 16, 2024, Meeting Minutes   2024-275

This item was approved.

5. Public to be Heard

There was nothing heard under this item.

6. New Business

6.a Appointment of Committee Chair and Vice-Chair  2024-278

The Deputy City Clerk collected & tallied ballots. Michael Bernard was 

selected as the Chair, Lynette Lockwood was selected as the Vice Chair 

and Jack Jennings was selected as Chair Pro Tem.

6.b Saints Quarterly Report    2024-276

(Clerk’s Note: A PowerPoint was shown at this time.) Keith Bradshaw, Golf 

Course Administrator, provided a quarterly update to the Committee. He 

explained that the golf cart depreciation was over several years as the 

lifetime as a golf cart was five years. He explained how the course was 

playing at capacity and advised that he did not want to increase the playing 

numbers as it could negatively impact the course greens. He briefly 

discussed how the Sandpiper/Club Med & the City courses were linked in 

the past and advised that the current Sandpiper course was not a good 

investment for the City at this time. He explained the Saints goals for FY 

23/24.

6.c Business Tax Update - Equity Fee Study Review  2024-277

(Clerk’s Note: A PowerPoint was shown at this time.) Yvonne White, 

Business Tax Manager, informed the Committee that Business Tax was 

not a license, it was a tax. She explained the benefits of the tax receipts, 

explained the revenue/expenses, statistics and analytics, the application 

process and the fee comparison. 

Charlie Proulx, Finance Deputy Director, explained the challenges of 

meeting the demand of a growing city. He informed the Committee that the 

department had hired a third party to help identify the number of operating 

businesses in the City. Ms. Lockwood inquired what the course of action 

would be to adjust the tax, to which Ms. White replied that they would need 

a legislative change to increase the rate. Mr. Proulx added that there was a 

House Bill that was trying to cancel business taxes completely. Rich 

Page 2 of 4

5

https://psl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7872
https://psl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7873
https://psl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7876
https://psl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7874
https://psl.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7875


Citizen's Advisory Committee Meeting Minutes - Draft March 27, 2024

Berrios, Interim City Attorney, stated that an equity study and a change in 

the Florida State Statute may be beneficial. Chair Bernard recommended 

that the City Manager’s Office and the Finance Department work together 

to adjust the fees. Mr. Proulx added that compliance was an issue as the 

department only had one Compliance Officer to enforce the tax & he stated 

that during Covid the City decided not to raise the tax to help struggling 

businesses. Caroline Sturgis, Office of Management and Budget Director, 

added that the City Council voted to reduce the mileage rate and taxes as 

a way to aid in leveling the rise of assessments which may have also been 

a factor in not raising the business tax. 

Ms. White explained that business tax was based upon the nature of the 

business, the service or the product that someone was providing. Mr. 

Jennings inquired if staff had the ability to assess costs retroactively, to 

which Ms. White replied that they had the ability to go back five years but 

usually only assessed two years of back revenue since they did not want to 

punish businesses within the City. Ms. Lockwood inquired if they could 

merge a program with Sunbiz to track businesses within the City, to which 

Ms. White replied that the third party was providing that service and City 

staff would impose a $25 fee on the tax to recoup the third party cost; if the 

business still did not comply staff would involve Code Compliance. Staff 

and the Committee discussed the need for more full-time employees. Ms. 

Eber stated that communication was key in trying to collect the tax and 

recommended that texting would be the ideal form of communication. Ms. 

Lockwood inquired if the Business Tax Office partnered with other 

departments and outside agencies in promoting business tax, to which Ms. 

White responded in the affirmative.

6.d In-House Solid Waste Collection Study Proposal   2024-299

Chair Bernard recommended that the Committee review the report and 

prepare questions for the consultant. Jasmin Padova, Executive Assistant, 

informed the Committee that the consultant would be attending the 

September Citizens’ Advisory Committee meeting. Mariana Feldpausch, 

Solid Waste Director, informed the Committee that their kick off meeting 

with the consultant would be next week. Ms. Lockwood inquired if staff or 

the Committee should contact the Florida League of Cities or other 

agencies to see if other cities had undergone this process within the last 

three to five years, to which Ms. Feldpausch replied that the collections & 

services were very unique to each city and it was very difficult to compare 

but added that Coral Gables did go through this process with the same 

consultant. Mr. Jennings requested that page 44 of the handout be 

enlarged.

7. Unfinished Business

(Clerk’s Note: This item was added at the meeting.) 
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Citizen's Advisory Committee Meeting Minutes - Draft March 27, 2024

Mr. Jennings stated that the previous Committee had addressed the septic to 

sewer issues within the City. He proposed that Zachary Judd speak to the 

Committee regarding water quality and handed out documents to the Committee. 

Ms. Padova informed the Committee that the Utility Systems Department would 

be providing a septic to sewer update at the next meeting. Assistant City 

Manager Graham advised that the Committee needed approval from the City 

Council to review water quality and/or septic to sewer issues.

8. Adjourn

There being no further discussion, the meeting was adjourned at 3:34 p.m.

_______________________________

Michael Bernard, Chair  

_______________________________

Shanna Donleavy, Deputy City Clerk
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City of Port St. Lucie

Agenda Summary
2024-368

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 4/17/2024 Agenda Item No.: 6.a

Placement: New Business

Action Requested: Discussion

Oath of Office for the Citizens Advisory Committee (CAC)

Submitted By: Jasmin Padova, Committee Liaison.

Executive Summary: In order to conduct business on behalf of the Port St. Lucie City Council, all members of
the CAC, whether new Appointees, Alternates, or those previously serving members who have been
reappointed to the CAC shall be required to take the Oath of Office prior to conducting formal business.

Presentation Information: The City Clerk shall issue the Oath of Office to Ms. Romano and Ms. Zaravelis who
were absent from the January meeting.

Staff Recommendation: N/A.

Attachments: N/A.
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City of Port St. Lucie

Agenda Summary
2024-370

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 4/17/2024 Agenda Item No.: 6.b

Placement: New Business

Action Requested: Discussion

Septic to Sewer Project Update

Submitted By: Summary by Jasmin Padova, Executive Assistant. Presentation by Donna Rhoden, Special
Assistant to the City Manager.

Executive Summary: Donna Rhoden will provide an update on the Septic to Sewer Program.

Presentation Information: N/A.

Staff Recommendation: Move that the Committee hear the staff presentation.

Alternate Recommendations:
1. Move that the Committee amend the recommendation and hear the presentation.
2. Move that the Committee decline to hear the presentation and provide staff direction.

Attachments: Septic to Sewer program update.

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.
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Se p t ic  t o  Se w e r
Ex p a n s io n  

Pro g ra m
Up d a te  -  Ap il 17, 20 24

www.u tility.c ityo fp s l.c o m
10



• Ge n e ra l De ve lo p m e n t Co rp o ra tio n  (GDC)  b u ilt  Po rt  St. Lu c ie  in  la te  19 5 0 s
• 1/ 4 - a c re  lo ts , $10  d o wn  a n d  $10  a  m o n th
• Ge n e ra l De ve lo p m e n t Utilitie s  (GDU)  b u ilt  to  s e rvic e  GDC h o m e s , b u s in e s s e s

A Qu ic k  His t o ry
Se tu p
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Tre a t m e n t  Pla n t s
• 19 5 9  No rth p o rt Wa te r Tre a tm e n t Pla n t

⚬ Se rve d  Rive r Pa rk s u b d ivis io n , c o m m e rc ia l p la za  n e a r 
US 1

• 19 6 0  So u th p o rt Wa te r Tre a tm e n t Pla n t
⚬ Se rve d  Sa n d p ip e r Ba y Go lf Re s o rt & Ho te l, h o m e s

• 19 70  No rth p o rt Wa s te wa te r Tre a tm e n t Pla n t
⚬ Se rve d  Rive r Pa rk

• 19 73 So u th p o rt Wa s te wa te r Tre a tm e n t Pla n t
⚬ Se rve d  Sa n d p ip e r Ba y

• 19 8 0  We s tp o rt Wa s te wa te r Tre a tm e n t Pla n t 
⚬ Se rve d  Win d m ill Po in t, a p a rtm e n ts , to wn h o m e s , 

s in g le - fa m ily h o m e s

Se tu p

12



• 8 0 ,0 0 0  h o m e s  p la tte d  in  
e a rly 19 8 0 s

• Oth e r c o n tra c to rs  s ta rte d  
b u ild in g  h o m e s
⚬ Co u ld  n o t u s e  GDU
⚬ Utilize d  p riva te  s h a llo w 

we lls  a n d  s e p tic s

Se tu p
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1990
• GDC s tru g g le d  to  

m e e t d e m a n d s  with  
th e ir lim ite d  u tility

• File d  b a n kru p tc y
• Utility a s s e ts  

tra n s fe rre d  to  St. 
Lu c ie  Co u n ty (SLC)

• SLC d id  n o t e xp a n d  
in fra s tru c tu re

• Ra n  o u t o f wa te r 
• Op e n e d  d ia lo g u e  

b e twe e n  SLC a n d  
Po rt St. Lu c ie

1992 1994
• SLC tra n s fe rre d  to  

City o f PSL
• De te rm in e d  to  

e xp a n d

Se tu p
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Cu s t o m e rs
17,28 8  wa te r
10 ,8 0 0  s e we r 

Se tu p
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Pro b le m

s e p t ic  t a n k

s e w a g e  fro m  h o m e

d ra in  fie ld

g ro u n d w a t e r w e ll
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Co n c e rn s

Pu b lic  He a lt h Ec o n o m ic  He a lt h
• 4  s e p tic  s ys te m s  p e r a c re
• Se p tic  s ys te m s  m a y c o n ta m in a te  p riva te  

we lls , p o llu te  g ro u n d wa te r
• J e o p a rd ize  h e a lth  o f re s id e n ts
• All PSL d ra in a g e  flo ws  to  No rth  Fo rk o f th e  St. 

Lu c ie  Rive r

• With o u t p u b lic  u tilit ie s , c o m m e rc ia l 
d e ve lo p m e n t d o o m e d

• Hig h e r ta xe s
• Ca p p e d  h o m e  s ize s
• Sc h o o ls  c a n n o t b e  b u ilt , s tu d e n ts  we re  b u s s e d   

to  Fo rt Pie rc e  s c h o o ls

Pro b le m
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Ac t io n

As s e s s m e n t s
• PSL u s e d  “u tility s p e c ia l a s s e s s m e n t m e th o d o lo g y”
• Pro p e rty o wn e rs  a s s e s s e d  th e ir s h a re  o f c o s ts  fo r n e w 

in fra s tru c tu re
• 1s t 4 0 ,0 0 0  n o tic e s  m a ile d  in  19 9 4  
• Un h a p p y p ro p e rty o wn e rs
• City Co u n c il lis te n e d  to  c o n c e rn s  a t  a ll p u b lic  h e a rin g s
• Fo lks  we re  wo rrie d  a b o u t th e  fin a n c ia l b u rd e n , n o t th e  a c tu a l 

p ro g ra m
• Pro te s ts  fro m  s e p tic  s ys te m  c o n tra c to rs

18



Ac tio n

Gr in d e r  v s . Gra v it y

• Mo re  c o s t- e ffe c tive
• 3- 5  ft . d e e p
• Ea s ie r fo r c o n tra c to rs
• Ea s ie r fo r u s  to  m a in ta in , m a ke  re p a irs

• Mo re  c o s tly
• 15 - 20  ft. d e e p
• To u g h e r fo r c o n tra c to rs
• Mo re  c o n s tru c tio n , re s to ra tio n

19



Mu lt i- Ph a s e d  Ex p a n s io n  Pro g ra m
• Exte n d  p o ta b le  wa te r m a in s , lo w- p re s s u re  s e we r m a in s  th ro u g h o u t th e  

City

Assessment Payment Options

• Pa y o ff a s s e s s m e n t in  fu ll fo r a  d is c o u n t
• Pa y with  in te re s t o ve r 20  ye a rs  th ro u g h  p ro p e rty ta x
• *Ho m e s te a d  p ro p e rty o wn e rs  with  u p  to  3 lo ts  th a t to u c h e d  we re  

e xe m p t u n til th e y d e ve lo p e d  th e m  if th e y e xe c u te d  a  re s tric tive  
c o ve n a n t a g a in s t th e  d e e d  fo r th o s e  p ro p e rtie s

Ac tio n

20



Co n n e c t io n  Fe e s

• No t m a n d a to ry fo r fu n c tio n in g  s e p tic  s ys te m s , we lls  p e r Sta te  Sta tu te
• If s e p tic  s ys te m  fa ils  a n d  in fra s tru c tu re  is  in  p la c e , h o m e o wn e r m u s t 

c o n n e c t
• 10 - ye a r fin a n c in g  p ro g ra m  with  n o  in te re s t
• Re s id e n ts  m a y s till u s e  th e ir p riva te  we lls  fo r irrig a tio n
• All n e w c o n s tru c tio n  m u s t c o n n e c t

Ac tio n

21



Co n v e rs io n  Fe e

$ 6 ,20 7.0 0  ( $ 5 0 .9 8  p e r m o n th )

Ac tio n

$2,277.0 0   Tre a tm e n t p la n t c a p a c ity
 3,26 3.0 0    Grin d e r s ys te m
    5 77.0 0    Se p tic  a b a n d o n m e n t
 +    9 0 .0 0    Ac c o u n t d e p o s it

10 - Ye a r In te re s t- Fre e  Fin a n c in g  Pro g ra m

Plu s : $4 5 .5 0  Ac c o u n t Re c o rd in g  Fe e
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Co n n e c t  t o  Pro t e c t
Ac tio n

Re a s o n s  to  c o n ve rt

Ste p s  to  c o n n e c t

Wa rn in g  s ig n s  o f s e p tic  s ys te m  fa ilu re

Co n n e c tio n  c o s ts

Exp a n s io n  Pro g ra m  h is to ry

www.c ityo fp s l.c o m / s e p tic to s e we r
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In s t a lla t io n s

Hire d  s u b - c o n t ra c t o r  in  20 18

• Ne w c o n s tru c tio n
• Co n ve rs io n s

Ac tio n

• De c re a s e d  wa it  t im e

New workflow in 2023

• De d ic a te d  s ta ff wo rk with  
s u b - c o n tra c to r

• Fo c u s  o n  p re ve n ta tive  m a in t.

24



Ho t  Sp o t s
Mic ro b ia l Tra c k in g  St u d y

• Pa rtn e re d  with  Ha rb o r Bra n c h
• Te s te d  fo r fe c a l c o lifo rm , 

s u c ra lo s e , a c e ta m in o p h e n
• Ph a s e  I ( 20 18 )
• Ph a s e  II ( 20 20 )
• Stu d ie s  id e n tifie d  5                       

h o t s p o ts

25



Sa g a m o re
Ph a s e  I ( 20 20 )

• TOTAL: 17 c o m p le te d  a p p lic a tio n s / o u t  o f 6 2 p ro p e rt ie s
• 26 % p a rt ic ip a tio n

Ph a s e  II
• Se n t 1s t  & 2n d  le t te rs  to  4 0

Gra n t  Fu n d in g
Re s u lts

• Gra n ts  fo c u s e d  o n  c le a n in g  u p  h o t s p o ts
• Fu n d in g  fro m  In d ia n  Rive r La g o o n  Co u n c il ( IRLC)  s in c e  20 19
• $10 0 ,0 0 0  fro m  City o f PSL a n n u a lly s in c e  20 20
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Elk h a m
Ph a s e  I ( 20 20  & 20 21)

• TOTAL: 36  c o m p le te d  a p p lic a tio n s / o u t  o f 10 4  p ro p e rt ie s  
• 34 % p a rt ic ip a tio n

Ph a s e  II ( 20 21)
• TOTAL: 38  c o m p le te d  a p p lic a tio n s / o u t  o f 120  p ro p e rt ie s
• 30 % p a rt ic ip a tio n

Ph a s e  III ( 20 21)
• TOTAL: 29  c o m p le te d  a p p lic a tio n s / o u t  o f 114  p ro p e rt ie s
• 25 % p a rt ic ip a tio n

Re s u lts

Grant Funding

27



Mo n t e r re y
Ph a s e  IA ( 20 21- 20 23)

• Exte n d e d  to  3 c u s to m e rs

Ph a s e  I ( 20 22- 20 23)
• 33 c o m p le te d  a p p lic a tio n s / o u t  o f 15 4  p ro p e rt ie s
• 21.4 % p a rt ic ip a tio n . 
• 33 g ra n ts  x $ 3,0 13.0 0  e a c h  =  $ 9 9 ,4 29  o f $ 10 0 ,0 0 0  a llo c a tio n  wa s  e xp e n d e d

Ph a s e  II ( 20 23- 20 24 )
• Se n t 1s t  & 2n d  le t te rs  to  6 7
• 14  a p p lic a tio n s  re c e ive d  

*An o th e r ro u n d  o f le t te rs  will b e  s e n t  th is  fis c a l ye a r

Re s u lts

Grant Funding

28



TOTAL W it h in  5 0  ft .
o f a  w a t e rw a y

Re m a in in g  Se p t ic  Sy s t e m s
with in  City lim its

Re s u lts

4,03913,4 0 6

As  o f Fe b ru a ry 29 , 20 24
29



Co n v e rs io n s  s in c e  1999

10 ,4 99 c o n v e rs io n s

32,176  n e w  c o n s t ru c t io n

4 2,6 75  c o m b in e d

20  b illio n  g a llo n s  o f s e w a g e  
d iv e r t e d

8 0  c o n v e rs io n s  p e n d in g

Re s u lts

As  o f Fe b ru a ry 29 , 20 24

412 average number of 
c o n v e rs io n s  p e r  y e a r
(5 5 0  p ro je c te d  fo r FY24 / 25 )
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Th a n k  y o u !
J e n n y To m e s , APR

As s is ta n t  Ma n a g e r -  USD Co m m u n ity Ou tre a c h
jto m e s @c ityo fp s l.c o m

772- 6 18 - 314 2
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City of Port St. Lucie

Agenda Summary
2024-371

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 4/17/2024 Agenda Item No.: 6.c

Placement: New Business

Action Requested: Motion / Vote

St. Lucie County Landfill Tour Download and Raftelis Scope of Work Overview

Submitted By: Summary by Jasmin Padova, Executive Assistant. Discussion to be led by Mariana Feldpausch,
Office of Solid Waste Director.

Executive Summary: Scope of Services to be provided by Raftelis.

Presentation Information: Mariana Feldpaush, Office of Solid Waste Director, will provide a brief overview of
the scope.

Staff Recommendation: Move that the Committee discuss the St. Lucie County landfill tour and review the
approved Raftelis scope of work.

Alternate Recommendations:
1. Move that the Committee amend the recommendation and review the Raftelis approve scope of work.
2. Move that the Committee hear the update and provide staff direction.

Attachments: 1. In-House Solid Waste Collection Study Proposal.
2. Raftelis Expense Breakdown.
3. Landfill and Solid Waste Presentation.

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.
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St. Lucie County 
Landfill Tour 
Download

Citizens 
Advisory 

Committee 
– April 17, 

2024
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St. Lucie 
County 
Landfill  

Owned and operated by St. Lucie 
County 

Interlocal Agreement between SLC 
and PSL
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Solid Waste Collection 
In-House Collection 
Study by Reftelis
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Important 
Dates

August  2023 – Council Workshop“ Joint venture with some 
previous Solid Waste Task Force members to explore the feasibility 

to build the required infrastructure, equipment, and personnel 
costs to operate a City-operated Solid Waste Collection service”

August. 2022 – Committee meeting - “Mr. Peters recommended 
that the City hire a consulting firm to provide an overview of how 

other cities created their own solid waste programs and to 
request assistance from the City’s Solid Waste Consultant.”

July 2022 – Council Workshop – “Mayor Martin recommended 
that the Budget Advisory Committee partner with members of 

the Solid Waste Task Force.”
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Next Steps 
Consultant needed to 

complete Council mission
Request for Proposal 

issued 
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Next Steps 

Contract awarded to 
Raftelis –February 2024

Expected completion =
180 days 
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Raftelis
Scope  

Task 1 – Project Initiation, data 
request & project management

Task 2 – Forecast of the customer 
collection requirements 

Task 3 – Financial forecast model 
and cost estimating
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Raftelis
Scope   

Task 4 – Interactive Work Session and 
Presentation of Preliminary Findings 

Task 5 – Executive Summary Report 
Documenting Key Findings 

Task 6 – Rate Comparison
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Committee 
Expectations  

Draft report to be provided to the 
members, in advance of the 
presentation for the opportunity 
to review and provide feedback.  

Presentation to the committee by 
Raftelis is tentatively scheduled 
for the September CAC meeting. 
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Committee 
Expectations  

COMMITTEE FEEDBACK 
TO BE INCORPORATED 
INTO THE FINAL REPORT.

FINAL REPORT TO BE 
SHARED WITH THE 

COMMITTEE
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Questions?
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City of Port St. Lucie

Agenda Summary
2024-369

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 4/17/2024 Agenda Item No.: 6.d

Placement: New Business

Action Requested: Discussion

2024 CAC Assignment Project Tracker.

Submitted By: Summary by Jasmin Padova, Executive Assistant.

Executive Summary: Review the CAC Assignment Project Tracker to help guide staff with future meetings
agendas as we look to determine which projects the committee wishes to receive status updates on and how
often.

Presentation Information: N/A

Staff Recommendation: Move that the Committee review the schedule and discuss the Project Tracker
assignments.

Alternate Recommendations:
1. Move that the Committee amend the recommendation and provide staff direction.
2. Move that the Committee decline to approve the project tracker and provide staff direction.

Attachments:

· CAC Assignment Project Tracker.

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

City of Port St. Lucie Printed on 4/10/2024Page 1 of 1
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http://www.legistar.com/


Assignment Recommendations / Comments Completion Status Progress
Mid Florida Event Center Operations 
Review 

Mid Florida Event Center  Center Maintenance function moved to new 
Facilities Maintenance Dept.

2019
100 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Fleet Management Services Review Contract Review Study and Creation of the Fleet Manager position 2019
100 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Septic to Sewer Program 
Development

50% connection fee funding for residential septic to sewer 
conversions ($100,000 authorized by council via budget approval). 
Council did not adopt the committee’s recommendations at the 2020 
Summer Workshop

2020

100 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||
Impact Fees (Parks) Adopted new ordinances 2022 100 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||
Mobility Fees Adopted new ordinances 2021 100 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||
Interlocal Agreements (Police, 
Library, School, fire)

pending further direction from CM and CCO pending
0

National Golf Foundation report 
review

Presented to CAC April 2022 2022
100 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Contracts management overview

Recommended contract management software to enhance oversight 
by centralizing contracts, tracking compliance, monitoring vendor 
performance, improving compliance, and streamlining contract 
management processes

2023

100 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||
Payment Process overview Charge convenience fees back to the customer 4th Quarter of FY23/24 100 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||
Saints Golf Course drainage project 
updates

Committee request steming from the NGF Report. Future updates at 
the discretion of the committee  

In Progress
80 ||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Special Revenue Fund -street light 
fund

Assess the feasibility of streetlight master plan (i.e., evaluating budget 
constraints, regulations, existing infrastructure, potential economic 
benefits, or costs, (Intake # 23202-02)

2024

50 ||||||||||||||||||||||||||||||||||||||||||||||||||

Business Tax
Pending additional presentations in 2024. 1) Fee Equity Study 1994 2) 
Category review and fee comparison 

In Progress
25 |||||||||||||||||||||||||

Solid Waste 
Introduction presented Sept 2023. Pending additional presentations in 
2024 and SLC Landfill tour

In Progress
25 |||||||||||||||||||||||||

Assignment Update Requests Comments When
Business Tax Continued from 2023 assignment list March & May 
Septic to sewer Update requested at the 10/18/2023 meeting April 
Budget Proposed CIP & proposed operating Budget May & August 
Fleet Management Services Update previously requested prior to contract renewal September
Saints Golf Course Continue  operational updates quarterly or change frequency Quarterly 
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