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Board of Zoning Appeals Meeting Agenda July 13, 2026

1. Call to Order

2. Roll Call

3. Public Hearings

3.a Partial Appeal of the Denial of the Haredo Realty Advisors, 

Inc. and Ghanie, John and Joan Variance (P26-036) by the 

Planning and Zoning Board  

Location: The property is generally located on the northwest corner of 

SW Bougainvillea Avenue and SW Gatlin Boulevard.

Legal Description: Port St. Lucie Section Twenty-Three, Block 1616, Lots 

6-10 (Plat Book 13, Pages 29, 29A-29D). 

A request to appeal the denial of a variance to the rear building setback 

requirements.

2026-592

4. Adjourn

Page 1 of 2 
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Board of Zoning Appeals Meeting Agenda July 13, 2026

Notice: No stenographic record by a certified court reporter will be made of the 

foregoing meeting.  Accordingly, if a person decides to appeal any decision made by the 

City Council, board, agency, or commission with respect to any matter considered at 

such meeting or hearing, he or she will need a record of the proceedings, and that, for 

such purpose, he or she may need to ensure that a verbatim record of the proceedings 

is made, which record includes the testimony and evidence upon which the appeal is to 

be based. (F.S. 286.0105)

Notice:  Public and Press are invited to review all the backup for Council Meetings. 

Copies are available in the City Clerk’s Office on Wednesday, Thursday, Friday, and 

Monday before Council Meetings. On Meeting nights, a copy of backup material is 

available in the reception area of City Hall for public review.  Please leave the agenda 

and backup material in good order for others to review.

Notice:  Anyone wishing to speak during Public to be Heard and/or on any Agenda Item 

is asked to fill out a white Participation Card and submit it to the City Clerk. Participation 

Cards are available on the side table in Council Chambers, at the reception desk in City 

Hall lobby, and in the City Clerk’s Office.

Notice:  In accordance with the Americans with Disabilities Act of 1990, persons 

needing special accommodation to participate in this proceeding should contact the City 

Clerk’s Office at 772-871-5157.

As a courtesy to the people recording the meeting, please turn all cell phones to silent 

or off.  Thank you.
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City of Port St. Lucie

Agenda Summary
2026-592

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 7/13/2026 Agenda Item No.: 3.a

Placement: Public Hearing - Quasi Judicial

Action Requested: Motion / Vote

Partial Appeal of the Denial of the Haredo Realty Advisors, Inc. and Ghanie, John and Joan
Variance (P26-036) by the Planning and Zoning Board
Location: The property is generally located on the northwest corner of SW Bougainvillea Avenue and SW

Gatlin Boulevard.

Legal Description: Port St. Lucie Section Twenty-Three, Block 1616, Lots 6-10 (Plat Book 13, Pages 29, 29A-

29D).

A request to appeal the denial of a variance to the rear building setback requirements.

Submitted By: Sofia Trail, Planner I, Planning & Zoning Department

Executive Summary: The City of Port St. Lucie has received a request from the Applicant, Edward McDonald,
Thomas Engineering Group, on behalf of the property owners, Haredo Realty Advisors, Inc., and the John
Mohamed Ghanie and Joan Davis-Ghanie Living Trust to appeal the denial of the variance from the City’s rear
building setback requirements.

Presentation Information: Staff will provide a presentation.

Staff Recommendation: Move that the Board review the appeal request.

Background: The Applicant submitted a request for the following variances from the City of Port St. Lucie Code
of Ordinances:

1. A variance of 14.6 feet from the rear building setback requirements.
2. A variance to the requirement of landscaping along the outside of the architectural wall, which is

proposed ten (10) feet from the rear property line, and a variance of two (2) trees and 154 shrubs of
perimeter landscaping required along the northern boundary of the subject property.

The Planning and Zoning Board found that the Applicant’s variance request was not consistent with the
variance criteria and denied the application at its May 5, 2026 meeting. See attached order of the Planning
and Zoning Board denying the variance (Attachment 1) and the Planning and Zoning Department’s staff report
(Attachment 3) for more detailed information.

Issues/Analysis: The Applicant has submitted a request to appeal the denial of the variance with respect to the
rear setback portion of the request but has not challenged the portion of the request relating to the
landscaping.
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Agenda Date: 7/13/2026 Agenda Item No.: 3.a

Special Consideration: The conceptual plans associated with the LMD rezoning and SEU are contingent upon
the approval of the variance request. Additionally, the development encroaches 10 feet into the 20-foot
drainage easement along the rear boundary line of lots 6 through 10.

Location of Project: The project is generally located on the northwest corner of SW Bougainvillea Avenue and
SW Gatlin Boulevard.

Attachments:
1. Variance Denial Order
2. 5/5/26 Planning and Zoning Board Minutes
3. Staff Report
4. Preliminary Landscape Plan
5. Application and Agent Authorization Letter
6. Recorded Unity of Control
7. Warranty Deeds
8. Staff Presentation
9. Public Comment
10. Applicant Appeal Letter
11. Applicant Appeal Presentation
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P26-036 Haredo Realty Advisors, Inc. and Ghanie, John and Joan    Page 1 of 8 

 PLANNING AND ZONING BOARD STAFF REPORT  
May 5, 2026, Planning and Zoning Board Meeting 

  

 
 
Haredo Realty Advisors, Inc. and Ghanie, John & Joan 
Variance 
P26-036 

 
SUMMARY 

Applicant’s Request: A request to grant a variance to the rear building setback 
requirements and the landscaping requirements for a proposed retail 
development as described in the project description.  

Application Type:  Variance, Quasi-Judicial 

Applicant/Agent:  Edward McDonald, Thomas Engineering Group, LLC 

Property Owners: Haredo Realty Advisors, Inc. (Lots 7-10) & John Mohamed Ghanie and 
Joan Davis-Ghanie Living Trust (Lot 6) 

Location: The property is generally located on the northwest corner of SW 
Bougainvillea Avenue and SW Gatlin Boulevard. 

Project Planner:  Sofia Trail, Planner I 
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Project Description 
The City of Port St. Lucie has received a request from the applicant, Edward McDonald, Thomas 
Engineering Group, on behalf of the property owners, Haredo Realty Advisors, Inc., and the John 
Mohamed Ghanie and Joan Davis-Ghanie Living Trust, for the following variances from the City of Port St. 
Lucie Code of Ordinances: 

1. A variance of 14.6 feet from the rear building setback requirements.  
2. A variance to the requirement of landscaping along the outside of the architectural wall, which is 

proposed ten (10) feet from the rear property line, and a variance of two (2) trees and 154 shrubs 
of perimeter landscaping required along the northern boundary of the subject property. 

 
The City of Port St. Lucie Code of Ordinances states the following:  

 Section 158.155(J)(1): The rear setback requirement for buildings within the Limited Mixed Used 
(LMD) Zoning District for lots adjacent to a residential land use or right-of-way is 25 feet. 

 Section 154.03(I)(5): Allows landscaping to encroach a maximum of ten (10) feet into a 20-foot 
drainage easement.  

 Section 154.03(C)(5)(b): Landscape buffer strips located adjacent to a right-of-way require an area 
outside of the architectural wall for landscaping and maintenance.  

 Section 154.03(C)(5)(c): One (1) tree shall be provided for each 30 linear feet of the landscape’s 
buffer strip as well as continuous hedging with one (1) shrub planted for each linear two (2) feet.  

 
The property is located on the northwest corner of SW Gatlin Boulevard and SW Bougainvillea Avenue. 
The property is legally described as Port St. Lucie, Section 23, Block 1616, Lots 6 through 10. The property 
owner of lot 6 (the John Mohamed-Ghanie and Joan Davis-Ghanie Living Trust) and the property owner 
of lots 7 through 10 (Haredo Realty Advisors) have entered into a recorded unified control agreement to 
rezone and develop lots 5 through 10 as one project which was recorded with St. Lucie County on April 
13, 2026.  
 
There is 20-foot-wide drainage easement along the rear of Block 1616. The property owners intend to 
apply for an abandonment of 10 feet of the easement at time of site plan application. Based on conceptual 
site plans, lot 5, which is included in the unified control agreement, will remain undeveloped. As a result, 
this variance application excludes lot 5. A six-foot-high masonry buffer wall will be placed ten feet from 
the property line. With this application, the additional buffering from the tree canopy will be absent.  
 
Background 
The property is located in the conversion area along SW Gatlin Boulevard and SW Bougainvillea Avenue, 
which allows single-family lots to be rezoned to non-residential uses. A rezoning application (P25-217) 
and a special exception use (SEU) application (P25-219) were submitted concurrently with the variance. 
The applicant is requesting to rezone the properties to the Limited Mixed Density (LMD) Zoning District 
and is proposing a retail development that has an approximate gross floor area of 10,062 square feet, 
which requires SEU approval. The conceptual plans associated with the LMD rezoning and SEU are 
contingent upon the approval of the variance request. Additionally, the variance request is contingent 
upon the approval of the abandonment of 10 feet of the 20-foot drainage easement along the rear 
boundary line of lots 6 through 10 by the City Council 
 
Review Criteria 

An application of a variance is reviewed for consistency with Article XV of the Zoning Code, Sections 

158.295 through 158.299.  

 
Public Notice Requirements  
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Public notice was mailed to owners within 750 feet on April 23, 2026, and the file was included in the ad 
for the Planning & Zoning Board’s agenda. 

 
Location and Site Information t 

Parcel Numbers: 3420-610-0715-000-7 (Lot 6),  
3420-610-0716-000-4 (Lot 7),  
3420-610-0717-000-1 (Lot 8), 
3420-610-0718-000-8(Lot 9), and  
3420-610-0719-000-5 (Lot 10) 

Property Size: 1.36-acres 

Legal Description: Port St Lucie, Section 23, Block 1616, Lots 6-10 

Future Land Use: ROI (Residential/Office) 

Existing Zoning: Lot 6 (P – Professional) 
Lots 7-10 (RS-2 Single-Family Residential) 

Existing Use: Undeveloped 

 
Surrounding Uses 

RL – Low-Density Residential, ROI – Residential/Office, RS-2 – Single Family Residential, OSR – Open 
Space Recreation, P – Professional 
  

Direction Future Land Use Zoning Existing Use 

North RL RS-2 Drainage right-of-way 

South OSR RS-2 Pedestrian pathway 

East ROI P/RS-2 Undeveloped 

West ROI P Offices 
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IMPACTS AND FINDINGS                                                                                                         

Section 158.295 (B) of the Zoning Code establishes the duties of the Planning and Zoning Board in 
authorizing a variance.  The Planning and Zoning Board may authorize the variance from the provisions of 
the Zoning Code as will not be contrary to the public interest when, owing to special conditions, a literal 
enforcement of the provisions will result in unnecessary and undue hardship. Pursuant to Section 158.296, 
a variance is authorized only for height, area, and size of the structure, yard size, building setback, lot size 
requirements, and other applicable development regulations, excluding use. To authorize a variance, the 
Planning and Zoning Board should consider the criteria listed under Section 158.295 (B) (1) through (7).  
The applicant’s response to this criterion is attached to the application. Staff’s review is provided below.  

See the applicant’s responses that are included in the Variance application.  

Compatibility with variance criteria Section 158.295 (B). 

1. That special conditions and circumstances exist which are peculiar to the land, structure, or 
building involved and which are not applicable to other lands, structures, or buildings in the 
same zoning district. 

 Applicant’s Response: The unique shape of the property relative to the width of the 
property from Gatlin Boulevard does for majority of typical commercial users. This 
property has just enough depth if granted to allow for commercial development to 
occur in line with the LMD Conversion manual and the City Comprehensive Plan.  
 

 Staff Findings: There are no unique conditions or circumstances present. Parcels in this 

conversion area typically have a depth of 125 feet. Those that have been rezoned from 

single-family to non-residential uses generally position buildings near the front property 

line, with access driveways at the rear and parking on the sides. These parcels support 

an approximate maximum building depth of 50 feet without needing variances for 

setbacks or landscaping. The proposed building has a building depth of 80 feet. 

The subject property’s depth ranges from 123 to 226 feet, making it larger than most 

parcels in the area, and has an approximate width of 440 feet. The proposed building is 

10,062 square feet and is surrounded by two-way drive aisles in the front and rear. This 

building’s size and its parking requirement of 50 stalls, do not fit the subject property.  

2. That the special conditions and circumstances do not result from any action of the applicant. 

 Applicant’s Response: No.  
 

 Staff Findings: No special conditions or circumstances exist. See response 1.  

3. That granting the variance requested will not confer on the applicant any special privilege that 
is denied by this chapter to other lands, buildings, or structures, in the same zoning district. 

 Applicant’s Response: The request for this variance is in line with the LMD Zoning 
District and Conversion Area that looks to promote assembly of single-family 
residential lots along strategically located segments of major thoroughfares. Granting 
of this variance allows for future parcels to develop west of the subject parcel and 
provides for utility infrastructure and cross-access between parcels.  

 Staff Findings: Granting the variances requested by the applicant will confer special 
privileges that are denied by other parcels within the LMD Zoning District. All site 
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plans are required to meet the minimum building setbacks and minimum landscaping 
requirements as outlined in the City’s code. Any proposals that do not meet those 
requirements would be required to request a variance, regardless of being identified 
as conversion areas.  

4. That literal interpretation of the provisions of the chapter would deprive the applicant of 
rights commonly enjoyed by other properties in the same zoning district under the terms of 
the chapter and would work unnecessary and undue hardship on the applicant. 

 Applicant’s Response: The unique nature of the LMD Conversion Area requires 
flexibility and support from the City in order to keep with the City’s Comprehensive 
Plan.  

 Staff Findings: The literal interpretation of the provisions of the chapter will not 
deprive the applicant of rights commonly enjoyed by other properties in the LMD 
Zoning District. In order to meet the intent of the Land Use Conversion Manual, the 
plan shall designate adequate buffers surrounding the site and remaining properties. 
With a smaller building, the applicant could provide the required landscape buffering 
and meet the minimum building setbacks.  

5. That the variance granted is the minimum variance that will make possible the reasonable use 
of the land, building, or structure.  

 Applicant’s Response: The site plan uses the bare minimum building square footage 
that this end user has and the site plan provides all other code required foundation 
planting, landscape buffer, parking and access for a successful development. The site 
plan is the bare minimum possible and is the result of over a year of working with staff 
to fine tune.  

 Staff Findings: The applicant is stating that the building on the conceptual plan for 
Dollar Tree is the smallest footprint they have. This is the minimum variance that 
would make this particular project possible as currently designed.  

6. That the granting of the variance will be in harmony with the general intent and purpose of 
the chapter and that the variance will not be injurious to the area involved or otherwise 
detrimental to the public welfare. 

 Applicant’s Response: The site has the benefit of the canal as acting as a buffer 
between the residential properties and the subject properties and surrounding 
properties that are in the LMD Conversion Area. Approving the request promotes the 
commercial development along the major thoroughfares and allows for the rezoning 
of the property.  

 Staff Findings: Granting the variances will not be in harmony with the general intent 
and purpose of this chapter and will not be injurious to the area or detrimental to the 
public welfare. The intent is to have a 6-foot-high masonry wall with canopy trees for 
the buffering of non-residential uses. The applicant is proposing 8 of the 10 required 
canopy trees to be planted inside of the buffer wall. Additionally, the distances 
between the trees range from 8’ to 150’, not providing a continuous tree canopy 
buffer as required by code.  

7. Please indicate that there will be full compliance with any additional conditions and 
safeguards which the Planning and Zoning Board or Zoning Administrator may prescribe, 
including but not limited to reasonable time limits within which the action for which variance 
is required shall be started or completed, or both.  
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P26-036 Haredo Realty Advisors, Inc. and Ghanie, John and Joan    Page 8 of 8 

 Applicant’s Response: Yes. 
 

 Staff Findings: Acknowledged.  
 
 
 
 
 

PLANNING AND ZONING BOARD ACTION OPTIONS 
 
The Board may choose to approve, deny or table the proposed variance(s).  If the Board finds that the 

variance application(s) are consistent with the criteria as listed in Section 158.295 (B) (1) through (7) of 

the City code (listed above), then the Board may: 

 Motion to approve the variance(s)  

 Motion to approve the variances with the following condition: 
- The variances to the City of Port St. Lucie Code of Ordinances will expire after one (1) year of 

approval if 10 feet of the 20-foot drainage easement is not abandoned by the City Council.  
 

If the Board finds that the variance application is inconsistent with the criteria as listed in Section 158.295 

(B) (1) through (7) of the City code, then the Board may: 

 Motion to deny 
 

Should the Board need further clarification or information from either the applicant and/or staff, the 

Board may: 

 Motion to table or continue the hearing or review to a future meeting. 
 (NOTE TO APPLICANTS: Any request for a variance that is denied by the Planning and Zoning Board 

may be appealed to the Board of Zoning Appeals.  Appeal applications are made through the City Clerk’s 

office and must be submitted within 15 days after the Planning and Zoning Board hearing). 
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PORT ST. LUCIE -SEC. 154.03. LANDSCAPE DESIGN STANDARDS
GENERAL LANDSCAPING REQUIREMENTS:
THE FOLLOWING LANDSCAPING REQUIREMENTS SHALL APPLY TO ALL COMMERCIAL AREAS, MULTI-FAMILY
RESIDENTIAL AREAS, INSTITUTIONAL AREAS, INDUSTRIAL AREAS, AND PLANNED UNIT DEVELOPMENTS. THE
PROVISIONS OF THIS SECTION SHALL NOT APPLY TO PLATTED SINGLE-FAMILY HOMES UNLESS OTHERWISE
SPECIFICALLY STATED HEREIN. SEE SECTION 154.04 FOR REQUIRED LANDSCAPE MATERIAL STANDARDS.

1. SITE PERIMETER LANDSCAPING SHALL BE PROVIDED IN ACCORDANCE WITH THE FOLLOWING
STANDARDS:

a. A LANDSCAPE STRIP AT LEAST TEN FEET IN DEPTH, EXCLUSIVE OF CURBING, SHALL BE LOCATED
ADJACENT TO ALL RIGHTS-OF-WAY AND ABUTTING PROPERTIES, UNLESS INDICATED OTHERWISE.

b. PROPERTIES WITH A DEPTH IN EXCESS OF 200 FEET HAVING A FRONT OR SIDE FACING PRIMA VISTA
BOULEVARD, ST. JAMES DRIVE, OR PORT ST. LUCIE BOULEVARD SHALL PROVIDE A LANDSCAPE
STRIP AT LEAST 15 FEET IN DEPTH.

c. ONE TREE SHALL BE PROVIDED FOR EACH 30 LINEAR FEET OF RIGHT-OF-WAY OR ABUTTING
PROPERTY, OR FRACTIONAL PART THEREOF. TREES MAY BE PLACED IN ANY ARRANGEMENT WITHIN
THE LANDSCAPE STRIP PROVIDED THAT THE SPACING BETWEEN TREE TRUNKS IS NO GREATER
THAN 50 FEET. A CONTINUOUS HEDGE SHALL EXTEND THE LENGTH OF THE LANDSCAPE STRIP. ONE
SHRUB SHALL BE REQUIRED FOR EACH 2 LINEAR FEET AND THE SHRUBS SHALL BE AT LEAST 24
INCHES IN HEIGHT AT THE TIME OF PLANTING.
SW BOUGAINVILLEA AVE:
172 L.F. / 30 L.F. = 6 TREES AND CONTINUOUS HEDGE REQUIRED

6 TREES AND CONTINUOUS HEDGE PROVIDED
SW GATLIN BLVD:
(OVERHEAD POWERLINES)
314 L.F. / 30 L.F. = 10 TREES AND CONTINUOUS HEDGE REQUIRED

10 TREES AND CONTINUOUS HEDGE PROVIDED
EAST PROPERTY LINE:
60 L.F. / 30 L.F. = 2 TREES AND CONTINUOUS HEDGE REQUIRED

2 TREES AND CONTINUOUS HEDGE PROVIDED

PSLUSD NOTES:

1) NO LANDSCAPING SHALL BE PLANTED IN A MANNER THAT WOULD
ADVERSELY AFFECT UTILITY EASEMENTS. LANDSCAPING SHALL BE
IN COMPLIANCE WITH CHAPTER 154 OF THE CITY OF PORT ST.
LUCIE CODE OF ORDINANCES, PSLUSD TECHNICAL
SPECIFICATIONS AND POLICIES.

2) ALL LANDSCAPING WITHIN CITY UTILITY EASEMENTS SHALL
COMPLY WITH PSLUSD TECHNICAL SPECIFICATIONS, POLICIES,
AND CODES.

3) ALL LANDSCAPING SHALL MEET THE LATEST PSLUSD LANDSCAPE
POLICY AND SHALL NOT BE PLACED IN A MANNER THAT WOULD
CREATE CONFLICTS WITH THE INTENDED OPERATION AND
MAINTENANCE OF ANY EXISTING UTILITY.

4) TREES SHALL NOT BE PLANTED WITHIN TEN (10) FEET OF ANY
PSLUSD UNDERGROUND INFRASTRUCTURE.

5) NO LANDSCAPING OTHER THAN SOD GRASSES SHALL BE LOCATED
WITHIN 5' OF A PSLUSD APPURTENANCE SUCH AS A WATER METER
ASSEMBLY, BACKFLOW DEVICE, FIRE HYDRANT OR SEWER
CLEANOUT, ETC.

REFERENCE NO'S:PS19-00036PD18-00015

KNOW WHAT'S BELOW
ALWAYS CALL 811
BEFORE YOU DIG

It's fast. It's free. It's the law.

www.callsunshine.com

TREE VERIFICATION STATEMENT:

THERE ARE NO PROTECTED TREES (12" DBH OR
GREATER) ON-SITE.
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P25-217 – LMD Conceptual Landscape Plan
P25-219 SEU Conceptual Landscape Plan P
PSLUSU #11-448-00

2. LANDSCAPE BUFFER STRIPS ARE AREAS WHERE A WALL OR FENCE IS REQUIRED IN ADDITION TO
LANDSCAPING. ONE TREE, AT LEAST 14 FEET IN HEIGHT, SHALL BE PROVIDED FOR EACH 30 LINEAR
FEET OF THE LANDSCAPED BUFFER STRIP, OR FRACTIONAL PART THEREOF. THE AREA INSIDE THE
WALL SHALL HAVE AT LEAST ONE SHRUB FOR EACH 2 LINEAR FEET, OR FRACTIONAL PART
THEREOF, AND THE SHRUBS SHALL BE AT LEAST 24 INCHES IN HEIGHT WHEN PLANTED.

NORTH PROPERTY LINE:
307 L.F. / 30 L.F. = 10 TREES AND REQUIRED

10 TREES AND PROVIDED

WEST PROPERTY LINE:
125 L.F. / 30 L.F. = 4 TREES AND REQUIRED

4 TREES AND PROVIDED

3. A LANDSCAPE STRIP SHALL BE LOCATED AROUND THE PERIMETER OF A BUILDING THAT IS VISIBLE
TO THE GENERAL PUBLIC, PATRONS, OR RESIDENTS, UNLESS NOTED OTHERWISE. LANDSCAPING
SHALL BE DESIGNED TO BE COMPLEMENTARY TO THE BUILDING FAÇADE. TREE SPECIES SHALL BE
A MINIMUM OF EIGHT FEET OVERALL HEIGHT WHEN PLANTED. SHRUBS SHALL BE AT LEAST 24
INCHES IN HEIGHT AT THE TIME OF PLANTING. MINIMUM WIDTH REQUIREMENTS ARE AS FOLLOWS:

MIN. 5 FEET WIDTH, ONE TREE OR PALM FOR EVERY 30 LINEAR FEET AND ONE SHRUB FOR EVERY
TWO LINEAR FEET OF THE BUILDING'S PERIMETER.

SOUTH BUILDING FACADE:
122 L.F. / 30 L.F. = 4 TREES AND 61 SHRUBS REQUIRED

4 TREES AND 61 SHRUBS PROVIDED
EAST BUILDING FACADE:
80 L.F. / 30 L.F. = 3 TREES AND 40 SHRUBS REQUIRED

3 TREES AND 40 SHRUBS PROVIDED

4. SHRUBS SHALL BE A MINIMUM OF TWO (2) FEET IN HEIGHT WHEN MEASURED IMMEDIATELY AFTER
PLANTING. WHEN USED FOR SCREENING PURPOSES THEY SHALL BE SPACED A MAXIMUM OF
TWENTY-FOUR (24) INCHES ON CENTER AND SHALL BE MAINTAINED SO AS TO FORM A CONTINUOUS,
UNBROKEN, SOLID SCREEN WITHIN A MAXIMUM OF ONE (1) YEAR AFTER TIME OF PLANTING. IF
WIDER GROWING PLANTS ARE USED, SPACING MAY BE INCREASED, BUT SHOULD PROVIDE A FULL
APPEARANCE WITH ADJACENT PLANTS TOUCHING EACH OTHER. AT LEAST TWENTY-FIVE (25)
PERCENT OF ALL SHRUBS SHALL BE NATIVE SPECIES.

25% NATIVE SHRUBS REQUIRED

95% NATIVE SHRUBS PROVIDED

5. TREE SPECIES SHALL BE A MINIMUM OF TWELVE (12) FEET OVERALL HEIGHT WHEN PLANTED WITH A
MINIMUM FIVE-FOOT CROWN SPREAD. AT PLANTING, THE TREES SHALL HAVE A CALIPER OF AT
LEAST TWO AND ONE-HALF (2.5) INCHES. PALM TREES SHALL HAVE A MINIMUM CLEAR TRUNK
HEIGHT OF TEN (10) FEET EXCEPT FOR CANARY ISLAND DATE PALM, EDIBLE DATE PALM, AND
BISMARK PALM. CANARY ISLAND DATE PALM, EDIBLE DATE PALM, AND BISMARK PALM SHALL HAVE A
MINIMUM CLEAR TRUNK HEIGHT OF SIX (6) FEET. NO MORE THAN TWENTY-FIVE (25) PERCENT OF
THE REQUIRED TREES MAY BE PALM TREES.

25% OF REQUIRED TREES TO BE PALMS- MAXIMUM
15% OF PROPOSED TREES ARE PALMS

USE OF NATIVE SPECIES SHALL BE ENCOURAGED. AT LEAST FIFTY (50) PERCENT OF ALL REQUIRED
TREES SHALL BE A NATIVE SPECIES. AT LEAST TWENTY (20) PERCENT OF THE REQUIRED TREES
SHALL BE FLOWERING TREES

50% NATIVE TREES + 20% FLOWERING TREES REQUIRED
85% NATIVE TREES + 20% FLOWERING TREES PROVIDED

6. PARKING LOT INTERIOR ISLANDS. PARKING BAYS SHALL HAVE A LANDSCAPE ISLAND LOCATED AT
EACH END IN ORDER TO BREAK UP EXCESSIVELY LONG RUNS OF PARKING SPACES. EACH
LANDSCAPE ISLAND SHALL HAVE AT LEAST ONE (1) SHADE TREE.

10 PARKING LOT ISLANDS AND 10 TREES REQUIRED

10 PARKING LOT ISLANDS AND 10 TREES PROVIDED

7. A MINIMUM OF FIFTY (50) PERCENT OF EACH REQUIRED PLANTING MATERIAL SHALL BE DROUGHT
TOLERANT AS RECOGNIZED AS DROUGHT TOLERANT [MARKED BY *] IN APPENDIX C: CITY OF PORT
ST. LUCIE APPROVED TREE LIST AND IN THE "WATERWISE SOUTH FLORIDA LANDSCAPES" PLANT
GUIDE, PUBLISHED BY THE SOUTH FLORIDA WATER MANAGEMENT DISTRICT, AS AMENDED. EACH
TYPE OF REQUIRED PLANTING MATERIAL, TREES, SHRUBS, AND GROUND COVER SHALL BE
CALCULATED SEPARATELY, AND EACH TYPE SHALL MEET THE REQUIRED PERCENTAGE MINIMUM.

50% DROUGHT TOLERANT TREES REQUIRED
86% DROUGHT TOLERANT TREES PROVIDED

50% DROUGHT TOLERANT SHRUBS REQUIRED
95.5% DROUGHT TOLERANT SHRUBS PROVIDED

50% DROUGHT TOLERANT GROUNDCOVERS REQUIRED
82% DROUGHT TOLERANT GROUNDCOVERS PROVIDED

8. TREE SPECIES MIX. WHEN MORE THAN TEN (10) TREES ARE REQUIRED TO BE PLANTED TO MEET
THE REQUIREMENTS OF THIS CODE, A MIX OF SPECIES SHALL BE PROVIDED. WHEN A MIX OF
SPECIES IS REQUIRED, NO SINGLE SPECIES SHALL EXCEED A TWO (2) TO ONE (1) RATIO RELATIVE
TO ALL OTHER INDIVIDUAL SPECIES.

5 TREE SPECIES REQUIRED
5 TREE SPECIES PROVIDED
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SYMBOL CODE QTY BOTANICAL / COMMON NAME SIZE

TREES

ARS 3 ACER RUBRUM 'SUMMER RED' / SUMMER RED MAPLE FIELDGROWN, 3.5" CAL., 14` HT. X 5` SPD.

CSP 7 CALLISTEMON SP. / RED CLUSTER BOTTLEBRUSH 15 GAL., 1.5" CAL., 8'- 9' HT. X 3' SPD., STANDARD

CON 7 CONOCARPUS ERECTUS / BUTTONWOOD FIELDGROWN, 2" CAL., 10` HT. X 4` SPD.

MGB 3 MAGNOLIA GRANDIFLORA 'BRACKENS BROWN BEAUTY' / BRACKEN'S BROWN 45 GAL., 3" CALIPER, 12' HT. X 4' SPD.

PIN 6 PINUS ELLIOTTII / SLASH PINE FIELDGROWN, 3" CAL., 12`- 14` HT. X 5` SPD.

QVT 4 QUERCUS VIRGINIANA 'QVTIA' / HIGHRISE LIVE OAK FIELDGROWN, 3" CAL., 12`- 14` HT. X 5` SPD.

SAP 7 SABAL PALMETTO / CABBAGE PALMETTO FIELDGROWN, 10`- 18` C.T. HT., STAGGERED

TDS 13 TAXODIUM DISTICHUM 'AUTMN GOLD' / BALD CYPRESS FIELDGROWN, 3" CAL., 12`- 14` HT. X 5` SPD.

SHRUBS

CHR 237 CHRYSOBALANUS ICACO 'RED TIP' / RED TIP COCO PLUM 3 GAL., 24" HT. X 24" SPD., @ 30" O.C. SPACING

HAM 22 HAMELIA PATENS / FIREBUSH 7 GAL., 30" HT., FULL, @ 30" O.C. SPACING

ILP 42 ILLICIUM PARVIFLORUM / ANISE 7 GAL., 30"- 36" HT. X 24" SPD., @ 4` O.C. SPACING

LOR 19 LOROPETALUM CHINENSE RUBRUM 'BURGUNDY' / BURGUNDY FRINGE FLOWER 3 GAL., 24" HT. X 18" SPD.,@ 30" O.C. SPACING

SHRUB AREAS
SPB 57 SPARTINA BAKERI / SAND CORDGRASS 3 GAL., 24" HT. X 24" SPD., @ 3` O.C. SPACING

TRD 40 TRIPSACUM DACTYLOIDES NANA / DWARF FAKAHATCHEE GRASS 3 GAL., 24" HT. X 24" SPD., @ 3` O.C. SPACING

ZMF 11 ZAMIA FLORIDANA / COONTIE PALM 3 GAL., 24" HT. X 24" SPD., @ 3` O.C. SPACING

GROUND COVERS
JCP 125 JUNIPERUS CHINENSIS `PARSONII` / PARSON'S JUNIPER 1 GAL., FULL @ 24" O.C. SPACING

LRM 53 LIRIOPE MUSCARI 'BIG BLUE' / BIG BLUE LILYTURF 1 GAL., 12" HT., FULL, @ 18" O.C. SPACING

MST 119 MIMOSA STRIGILLOSA / SUNSHINE MIMOSA 1 GAL., 12" SPD., FULL, @ 18" O.C. SPACING

PLANT SCHEDULE

SOD

ALL SOD TO BE ARGENTINE BAHIA SOD ; PALLET ONLY- SOLID PANELS (98% WEED FREE)

MULCH

ALL MULCH TO BE DOUBLE-GROUND HARDWOOD MULCH; COLOR COCOA BROWN. INSTALL A MINIMUM 2"- 3" THICK
IN ALL PLANTING AREAS.

NATIVE
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KNOW WHAT'S BELOW
ALWAYS CALL 811
BEFORE YOU DIG

It's fast. It's free. It's the law.
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REFERENCE NO'S:PS19-00036PD18-00015

OA =OVERALL PALM
HEIGHT (MEASURED

TO TOP OF BUD)

CT =CLEAR TRUNK
(MEASURED TO

BOTTOM OF
LEAF SHEATHS)

GW =GRAY WOOD
(MEASURED TO TOP

OF HARDENED
TRUNK)

1. MINIMUM OF NINE (9) GOOD PALM FRONDS.

2. PRUNE AND TIE FRONDS WITH HEMP TWINE.
CABBAGE PALMS TO BE SELECTIVELY "HURRICANE
CUT", LEAVING 3-4 SMALLER, TRIMMED FRONDS.

3. 5 LAYERS OF BURLAP TO PROTECT TRUNK.

4. FIVE 2" X 4" X 18" WOOD BATTENS
.
5. SECURE BATTENS WITH 2- 3/4" CARBON STEEL

BANDS TO HOLD BATTENS IN PLACE. NO NAILS
SHALL BE DRIVEN INTO PALM.  HEIGHT OF BATTENS
SHALL BE LOCATED IN RELATION TO THE HEIGHT
OF THE PALM FOR ADEQUATE BRACING.

6. (3) 2"X4"X8' SUPPORTS. NAIL (DRILL AND NAIL IF
NECESSARY) TO BATTENS AND 2" X 4" STAKES.
FLAG AT MIDPOINT AND AT BASE.

7. PROVIDE FLAGGING AT MIDPOINT AND BASE
.
8. 3" SPECIFIED MULCH.

9. BERM SOIL TO HOLD WATER.

10. FINISH GRADE

11. 2X4X24" (MIN) P.T. WOOD STAKES (TYP.) NAIL TO
SUPPORT POLES.

12. PREPARED PLANTING SOIL AS SPECIFIED. (SEE
LANDSCAPE NOTES).

NOTES:

A. CONTRACTOR SHALL ASSURE 
PERCOLATION OF ALL PLANTING PITS PRIOR TO
INSTALLATION.

B. FINAL TREE STAKING DETAILS AND PLACEMENT TO
BE APPROVED BY OWNER.

C. "TREE SAVER" ANCHORING SYSTEM MAY BE
SUBSTITUTED FOR WOOD STAKING SYSTEM UPON
APPROVAL BY OWNER OR THE LANDSCAPE
ARCHITECT.

D. DO NOT INSTALL WEED BARRIER ON TOP OF TREE
ROOTBALLS AS THE INSPECTOR   WILL NOT BE ABLE
TO VERIFY THE REMOVAL OF  NON-BIODEGRADABLE
TREE BALL EQUIPMENT.

NOTE:
REMOVE ALL NON-BIODEGRADABLE NYLON,   BASKET
HOOKS, HOISTING ROPES AND BURLAP FROM THE TOPS
OF ALL TREE BALLS.

1. PROTECT TREE TRUNK WITH  BLACK RUBBER HOSE.

2. #10 GAUGE WIRE (NOTE FOR  MULTI-TRUNK TREES,
GUY TO STRONGEST TRUNK AT CENTER).

3. (3) 2" X 8' LODGE POLES SPACE EVENLY AROUND TREE.

4. NO MULCH SHALL BE PLACED WITHIN 12" - 18" OF
TRUNK FLARE.

5. SOIL BERM TO HOLD WATER.

6. FINISHED GRADE- SEE CIVIL ENGINEER'S GRADING AND
DRAINAGE PLAN.

7. TOP OF ROOTBALL MIN. 1" ABOVE FINISHED GRADE.

8. FIELDGROWN OR CONTAINER- SEE SPECIFICATIONS
FOR ROOT BALL REQUIREMENTS.

9. PREPARED PLANTING SOIL AS SPECIFIED.

10. ROOTBALLS GREATER THAN 24" DIAMETER SHALL BE
PLACED ON MOUND OF UNDISTURBED SOIL TO PREVENT
SETTLING. ROOTBALLS SMALLER THAN 24" IN DIA. MAY SIT
ON COMPACTED EARTH.

NOTES:

A. CONTRACTOR SHALL ASSURE 
PERCOLATION OF ALL PLANTING PITS PRIOR TO
INSTALLATION.

B. FINAL TREE STAKING DETAILS AND PLACEMENT TO
BE APPROVED BY OWNER.

C. "TREE SAVER" ANCHORING SYSTEM MAY BE
SUBSTITUTED FOR WOOD STAKING SYSTEM UPON
APPROVAL BY OWNER OR THE LANDSCAPE
ARCHITECT.

D. DO NOT INSTALL WEED BARRIER ON TOP OF TREE
ROOTBALLS AS THE INSPECTOR   WILL NOT BE ABLE
TO VERIFY THE REMOVAL OF  NON-BIODEGRADABLE
TREE BALL EQUIPMENT.

PLAN

NOT TO SCALE

CANOPY TREE PLANTING DETAIL5

NOT TO SCALE

SHRUB / GROUNDCOVER  PLANTING1

NOTES:

1. TOP OF SHRUB ROOTBALLS TO BE
PLANTED 1" - 2" HIGH WITH SOIL
MOUNDING UP TO THE TOP OF
ROOTBALL.

2. PRUNE ALL SHRUBS TO ACHIEVE A
UNIFORM MASS/HEIGHT.

3. 3" MINIMUM MULCH AS SPECIFIED.
4. EXCAVATE ENTIRE BED SPECIFIED FOR

GROUNDCOVER BED.
5. FINISHED GRADE (SEE GRADING PLAN).
6. PREPARED PLANTING SOIL AS

SPECIFIED.  (SEE LANDSCAPE NOTES)
NOTE: WHEN GROUND- COVERS AND
SHRUBS USED IN MASSES, ENTIRE BED
TO BE AMENDED WITH PLANTING SOIL
MIX AS SPECIFIED.

7. SCARIFY ROOTBALL SIDES AND BOTTOM.

SECTION

PLAN

BEST FACE OF SHRUB/
GROUNDCOVER TO FACE FRONT

OF PLANTING BED.

REFER TO PLANT SCHEDULE
FOR SPACING

MAINTAIN 12" DEAD ZONE AT
BED EDGE.

X

X X

4"
TYP.

NOT TO SCALE

PALM PLANTING DETAIL4

PLAN

12"

6" TY
P.

12"
TYP.

SECTION

NOTE:
REMOVE ALL NON-BIODEGRADABLE NYLON,   BASKET
HOOKS, HOISTING ROPES AND BURLAP FROM THE TOPS
OF ALL TREE BALLS.

OA

CT
GW

12"

6"

2" NYLON STRAPPING OR APPROVED
EQUAL

MIN.
12"

NOTES:

1.  CONTRACTOR SHALL ENSURE FREE DRAINAGE/PERCOLATION OF ALL
PLANTING PITS PRIOR TO INSTALLATION.

2.  ALL TREE PITS SHALL BE APPROXIMATELY 1.5 TIMES LARGER THAN ROOT BALL
3.  FINAL TREE STAKING DETAILS AND PLACEMENT TO BE APPROVED BY THE

LANDSCAPE ARCHITECT.
4.  PRESSURE TREATED PINE TO BE USED FOR ALL WOOD STAKING AND BRACING

MEMBERS.

PLANTING OR EXISTING SOIL BACKFILL,
AMEND AS NECESSARY PER SOIL ANALYSIS

EXISTING SUBGRADE

ROOT BALL SET 3"-4" ABOVE FINISHED GRADE

FINISHED GRADE

2" X 2" X 8' WOOD STAKES OR APPROVED
EQUAL
3" MULCH AS SPECIFIED, 24" MINIMUM FROM
BASE OF TREE
BERM SOIL TO HOLD WATER

REMOVE TOP 1/3 OF DEGRADABLE BURLAP
AND TUCK BELOW SOIL TO AVOID WICKING.
DO NOT DISTURB BURLAP AROUND  THE
FIBROUS ROOTS.

UNDISTURBED SOIL PEDESTAL FOR ROOT
BALLS  24" DIAMETER AND GREATER

NOT TO SCALE

MULTI-TRUNK TREE PLANTING DETAIL2

REFERENCE NO'S:PS19-00036PD18-00015

P25-217 – LMD Conceptual Landscape Plan
P25-219 SEU Conceptual Landscape Plan P
PSLUSU #11-448-00

CENTURY ROOT BARRIER DETAIL
NOT TO SCALE3

3
16" X 51

2" (4.8MM X 140MM),0.116" (2.95MM) THICK

LINEAR APPLICATIONTREE WELL APPLICATION

SPECIFICATIONS:

2

FEATURES

-FLEXIBLE TOP SAFETY EDGE
-VERSATILE BARRIER FOR LINEAR OR TREE
 WELL APPLICATIONS
-MANUFACTURED WITH RECYCLED PLASTIC
-RAISED 90° EXTRUDED ROOT DEFLECTING
 RIBS, SPACED APART
- 90° 1/2"- 3/4" RAISED RIB, SIDE
 INTERLOCKING PANEL TO PANEL JOINING
 SYSTEM
-ADJUSTABLE ANTI-LIFT POLYETHYLENE
 PANELS WHICH CAN BE SEPARATED INTO
 1' (30CM) SECTIONS

CPU-SERIES: CPU12-2, CPU 24-2, CPU 36-2, CPU 48-2, CPU 60-2
A. THE ROOT BARRIER SHALL BE CPU-UTILITY SERIES PANELS MANUFACTURED BY CENTURY PRODUCTS, 1144 N.
GROVE STREET, ANAHEIM, CA 92806 (714) 632-7083 OR APPROVED EQUIVALENT.
B. BARRIERS ARE BLACK, EXTRUDED, MODULAR PANELS MANUFACTURED USING RECYCLED POLYETHYLENE
PLASTIC WITH ULTRAVIOLET INHIBITORS.  EACH PANEL HAS FLEXIBLE, EXTRUDED, 90˚ VERTICAL ROOT DIVERTING
RIBS PROTRUDING ½”-¾” IN HEIGHT WITH A MINIMUM THICKNESS OF 0.080” AND ARE PLACED 6” (15 CM) APART.
INTERLOCKING, PANEL TO PANEL JOINING SYSTEM DESIGNED TO FOLD HORIZONTALLY FOR TIGHTER FIT PROVIDES
FOR AN INSTANT ASSEMBLY BY SLIDING ONE PANEL INTO ANOTHER.
THICKNESS: 0.080"

MATERIAL
THICKNESS

PROPERTIES:
TENSILE STRESS @ YIELD
ELONGATION @ BREAK
TENSILE MODULUS OF ELASTICITY
FLEXURAL STIFFNESS
CANTILEVER BEAM
TENSILE IMPACT
ENVIRONMENTAL STRESS
CRACK RESISTANCE
HARDNESS, SHORE D

POLYETHYLENE
0.080"
ASTM TEST
METHOD
D638
D638
D638
-
D747
D1822
-
D1693
D2240

VALUE POLYETHYLENE
COPOLYMER
4100 TO 4300 PSI
40%
150,000 PSI
-
125,000
PSI 50FT. LBS/IN
-
1 HR.
68

TREE TRUNK
CURB

ROOT BARRIER

CENTURY ROOT BARRIER PANELS

INNER 90°
DEFLECTING RIBS

SIDEWALK GRADE
CURB

RAISED 90° EXTRUDED
 ROOT DEFLECTING RIBS

INTERLOCKING JOINTS

ISOMETRIC VIEW

12"
18"

24"

36"
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Haredo Realty Advisors, Inc. and Ghanie, John & Joan 
Variance

Project No. P26-036

Board of Appeals Meeting
Sofia Trail, Planner I

July 13, 2026
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Planning & Zoning Board Request Summary

Applicant/Agent: Edward McDonald, Thomas Engineering Group

Property Owners: The John Mohamed Ghanie and Joan Davis-Ghanie 
Living Trust (Lot 6)
Haredo Realty Advisors, Inc. (Lots 7-10)

Location: Northwest corner of SW Bougainvillea Avenue and SW 
Gatlin Boulevard

Request: A request to grant a variance to the building rear 
setback requirements and the landscaping 
requirements for a proposed retail development.
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Surrounding Areas

Direction Existing Use Future Land 
Use

Zoning

North Drainage right-of-
way

RL RS-2

South Pedestrian pathway OSR RS-2

West Undeveloped ROI P/RS-2

East Offices ROI P

RL – Low-Density Residential, ROI – Residential/Office, RS-2 – Single-
Family Residential, OSR – Open Space Recreation, P – Professional 

56



Planning & Zoning Board Variance Requests
1. A variance of 14.6 feet from the building rear yard 25-foot setback requirement.  
2. A variance to the requirement of landscaping along the outside of the 

architectural wall. The wall is proposed 10 feet from the rear property line with 
the landscaping located on the inside of the wall. 

3. A variance of 2 trees and 154 shrubs of perimeter landscaping required along the 
northern boundary of the subject property. 

Code Requirements
• Section 158.155(J)(1) – min. rear building setback is 25 feet 
• Section 154.03(I)(5) – landscaping may encroach max. 10 feet into a 20-foot 

drainage easement
• Section 154.03(C)(5)(b) – landscape buffers adjacent to a right-of-way require an 

area outside of the wall for landscaping/maintenance
• Section 154.03(C)(5)(c) – each landscape buffer strip shall have 1 tree planted 

every 30 feet and 1 shrub planted every 2 feet 
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North Property Line = 307 
linear feet
• 10 trees
• 154 shrubs

Proposing 8 trees & 26 shrubs
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Project Background
• The following applications were submitted concurrently with the variance request:

• (P25-217) – request to rezone lots 5-10 to the Limited Mixed Density (LMD) 
Zoning District 

• (P25-219) – request for a special exception use to allow a retail use that 
exceeds 50% of the buildings gross floor areas and exceeds 5,000 square feet

• The property owners have entered into a unified control agreement to rezone and 
develop all 6 lots. The proposed conceptual plans indicate that there are currently 
no development plans for lot 5. 

• Based on the location of the proposed building, at time of site plan, the owners 
will need to submit an application to the City Council to abandon 10 feet of the 20-
foot drainage easement along the rear boundary of the subject property.

60



Planning and Zoning Board Action

The Planning and Zoning Board denied the variance requests at their May 5, 2026, 
meeting. 

The applicant requested an appeal to the City Clerk’s Office on May 15, 2026. 

*The applicant is no longer requesting a variance to the landscaping requirements of
the Code.
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APPEALS BOARD MEETING
Monday, July 13, 2026

Dollar Tree – Gatlin & Bougainvillea 
Variance – P26-036 – Denied May 5th, 2026

Rezoning  - P25-217 - Tabled
Special Exception – P25-219 - Tabled

Thomas Engineering Group, LLC 
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DETAILS ABOUT THE SITE & REQUESTS

VARIANCE - P26-036 

• Site falls in a LMD Conversion 
area – (request on hold) gives 
the ability to rezone the RS-2 
Single family homes along SW 
Gatlin Blvd to a LMD rezoning.

  
• Small single-family homes 

have deterred development 
along the corridor. Property is 
in  a “Conversion Zone”. 

• Traffic flow will be improved by 
eliminating single family 
homes that would have 
individual driveways, and 
provide a single entrance with 
shared access for the 
remaining parcels along Gatlin 
Blvd
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AERIAL WITH LOTS

VARIANCE - P26-036 

• Total Site Area – 1.59 
acres

• Dollar Tree to Develop 
Lots 6 thru 10
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AERIAL WITH ZONING
Unity of Control:
Owners of Lot 5 – Lot 10 
have entered into a Unity 
of Control to allow for 
development by Dollar 
Tree on Lots 6-10.  Lot 5 to 
remain undeveloped.  As 
such, no variance is being 
requested for lot 5. 

Note: 
• Lot 5 & Lot 6 are Zoned 

P – Professional.  
Therefore, Lot 5 must 
be included in the 
Unity of Control so that 
we do not create a 
nonconforming lot with 
the zoning.

VARIANCE - P26-036 

*LMD Zoning & Special Exception to be resubmitted 
pending appeals decision. 
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AERIAL WITH ZONING
CANAL PROPERTY TO THE 
NORTH IS ZONED RS-2
• This triggers the setback 

requirement of 25 feet

• If this property had any land 
use other than residential 
zoning, only a 10 foot 
setback would be required 
per code. 

VARIANCE - P26-036 

*LMD Zoning & Special Exception to be Addressed later  
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VARIANCE - P26-036 – SIMPLIFIED 

Rear Setback: 
Request a Variance to reduce the required 25 foot rear yard 
building setback to 10 feet. 
(ONLY THE Northwest Corner OF THE BUILDING IS OUT OF 
COMPLIANCE)

Landscape Variance removed to fully comply: 
Request to allow landscape buffer material outside of the 
REAR (north) 10 feet buffer, and a variance of 2 trees and 154 
shrubs.  

VARIANCE - P26-036 
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SITE PLAN – APPEALS REQUEST
Variance for Lots 6 thru 10

Rear Setback: 
Request to reduce the 
required minimum 25 foot 
rear building setback to 10 
foot.

WE ARE ONLY HERE TO 
APPEAL THE RULING OF 
THE 25 foot REAR BUILDING 
SETBACK.

Lot 5 is excluded from this 
request. 

VARIANCE - P26-036 
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VARIANCE - P26-036 - APPEAL

Item 1: A variance of 15.0 feet from the rear building setback requirements. 

APPEAL - We would seek to have this item appealed on the grounds of Public Welfare and Hardship 
Inconsistency.  The granting of this variance would not affect the public welfare, would be the 
minimum variance necessary and only required as such because the EXISTING CANAL IS ZONED 
AS RESIDENTIAL.

• DOES NOT HARM THE PUBLIC WELFARE 

• GRANTING THE VARIANCE WILL BE IN HARMONY WITH THE INTENT OF THE PROPOSED 
REZONING OF THE PROPERTY TO THE LMD ZONING.  

• EQUITABLE TO SIMILAR COMMERCIAL DEVELOPMENT IN THE AREA
  

VARIANCE - P26-036 
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VARIANCE - P26-036 - APPEAL
The property is located at the SW corner of Gatlin Boulevard and SW Bougainvillea Avenue.  The 
property is currently zoned Professional (P) and Single Family Residential (RS-2). The parcel falls in 
the LMD Conversion Area, Planning Area 2.  The intent of this LMD Rezoning area is to remove the 
single family designation and to promote retail development along this corridor.  

VARIANCE - P26-036 

IF THE CANAL WAS DESIGNATED 
WITH ANY LAND USE OTHER THAN 
RESIDENTIAL THEN ONLY A 10 FOOT 
SETBACK WOULD BE REQUIRED 
AND NOT THE 25 FEET CURRENTLY 
BEING REQUIRED.

Canals are typically zoned as single 
family residential in master 
developments but these areas 
would never be redeveloped to put 
residential homes in these areas.  
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VARIANCE - P26-036 - APPEAL
The requested setback variance is from section 158.155,(j)(3) of the Limited Mixed Use Zoning 
District code section, as follows. 

VARIANCE - P26-036 

Rear Setback. Each lot 
shall have a rear yard with 
a building setback line of 
ten feet. 
A setback line of twenty-
five (25) feet is required 
when the yard adjoins a 
residential land use or a 
public road right-of-way. 
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VARIANCE - P26-036 - APPEAL
The property itself backs up to an existing canal property and on the other side of that property is 
existing single family homes under the RS-2 Zoning designation.  Between the rear lot line on the 
north side of the subject property to the single family property line is ±115 feet of canal property.  

VARIANCE - P26-036 

THE PROPOSED 10 FOOT BUILDING SETBACK TO 
THE PROPERTY LINE FOR ONLY THE Northwest 
Corner OF THE DOLLAR TREE BUILDING WILL STILL 
PROVIDE AT LEAST 125 FEET OF SEPARATION 
BETWEEN THE CORNER OF THE BUILDING AND 
THE NEAREST SINGLE FAMILY PARCEL WHEN 
CONSIDERING THE CANAL WIDTH OF 115 FEET.

ADJACENT OFFICE COMMERCIAL BUILDING EAST 
OF DOLLAR TREE HAS 20 FOOT SETBACK AND 124 
FEET TO THE SINGLE FAMILY 

CANAL IS NOT A PUBLIC ROAD RIGHT OF WAY AND 
SHOULD NOT BE CONSIDERED AS SINGLE FAMILY
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SIMILAR SETBACKS AND EXAMPLES

VARIANCE APPEALS - P26-036 

Aldi located 1.1 mile east of subject site

INTENT OF THE CODE:
Focus on separation of commercial 
buildings proximity to adjacent single 
family homes.

RS-2 ZONING SETBACKS:
• FRONT - 25 FT
• REAR - 25 FEET
• SIDE – 10 FEET

WE ARE ±125 FEET FROM THE 
PROPERTY LINE 

±80 feet
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SIMILAR SETBACKS AND EXAMPLES

VARIANCE APPEALS - P26-036 

Goodwill located 0.9 mile east of 
subject site

INTENT OF THE CODE:
Focus on separation of commercial 
buildings proximity to adjacent single 
family homes.

RS-2 ZONING SETBACKS:
• FRONT - 25 FT
• REAR - 25 FEET
• SIDE – 10 FEET

WE ARE ±125 FEET FROM THE 
PROPERTY LINE 

±125 feet
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VARIANCE - P26-036 – APPEAL

Because the canal is zoned RS-2 we are required to have a 25-foot setback.  
Granting this variance would not be damaging to any of the homes and would still 
provide over 125 feet of total separation / setback.  The properties and conditions 
of the rezoning already are such that a 6-FOOT-TALL MASONRY WALL is required 
along the north property line.  The only way that the granting of this variance 
request would fall out of line with the intent of the code would be if the canal 
property was converted to a single-family home, which would never happen.  

THE GRANTING OF THIS VARIANCE WOULD NOT HARM PUBLIC WELFARE AND 
WOULD BE CONSISTENT WITH SURROUNDING DEVELOPEMNT PATTERNS 
GIVEN THE LOCATION OF THE CANAL AND THE CITY’S WISHES FOR 
COMMERCIAL DEVELOPMENT IN THIS CONVERSION ZONE

VARIANCE - P26-036 
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BENFITS OF GRANTING THIS REQUEST

1. Discount retailer that competes for Walmart customers on the basis of price 
For several items excluding groceries. – BENEFIT TO PUBLIC

2. DOLLAR TREE is a low traffic generator as it seeks locations close to residential 
neighborhoods. – BENEFIT TO PUBLIC

3. DOLLAR TREE’s presence here will help keep traffic off Gatlin Blvd because customers 
may purchase items at DOLLAR TREE rather than go all the way to a larger box. – BENEFIT 
TO PUBLIC

4. We are unaware of any neighborhood opposition to the proposed DOLLAR TREE. We 
held a public meeting the neighbors within 750’ of the site and no one appeared. Staff has 
not made us aware of any opposition. – NO PUBLIC OBJECTION

5. DOLLAR TREE would be constructing a lift station and stubbing and sizing infrastructure 
to support future development west of subject site in the Conversion Zone – BENEFIT TO 
PUBLIC

VARIANCE - P26-036 
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THANK YOU

END OF SLIDE SHOW
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