






















































































 

          December 11,2023 

Subject: EBID 20230056 Project Management Plan 

Property: City of Port St Lucie ROW/DROW 

To whom it may concern,  

 Hardwoods – One to two crews will be assigned to hardwood trimming inside the ROW star�ng 
Oct 1st. Providing approved ANSI A300 pruning techniques and approved FLDOT MOT star�ng at west 
side of city working east. Documen�ng – tree health, species counts and loca�ons, repor�ng safety 
hazards, trees that may be in decline or suffering from a disease. Finishing on west end of city in mid-
January prior to blooming of the hardwoods/ornamentals. 

 Palms – One to two crews will be assigned to palm tree trimming inside the ROW star�ng March 
1st. Providing approved 9-3 trimming techniques (removing seed pods) and approved FLDOT MOT 
star�ng at west side of city working east. Documen�ng – tree health, species counts and loca�ons, 
repor�ng safety hazards, trees that may be in decline or suffering from a disease. Finishing on west end 
of city in June prior to storm season. 

 Service Request Orders – One to two crews will be assigned depending on workload and priority 
of hazards throughout contract. Office staff calls and confirms with each resident schedule and with the 
city each working day. Before and a�er pictures required for each project. We as the contractor are 
required and expected to uphold all city requirements as SR’s are per the direc�on of the city and not 
the resident. Work to ensure na�ve species are saved whenever possible. Report hazards as they may be 
uncovered during working opera�ons in DROW/ROW from illegal dumping, plan�ng of non-na�ves by 
residents on canals/greenways, building of structures (fences, sheds). Discharge from piping causes 
washouts or possible water contamina�on. Damaged or broken culverts and headwalls. Washouts pose 
a risk to personnel, community, property.  

 Slopes/Canals – We are dedicated to providing quality service with new technology to ease labor 
costs and improve efficiency of canal maintenance throughout the city. Treatment of all pipers removed 
and girdled any that are le� beyond cut back unless otherwise told to disregard due to safety concerns 
or any other direc�on that may come as each job loca�on may be dras�cally different than the other 
loca�ons.  

 Emergency Call outs/Storms – We have a crew on standby rota�on 24/7/365. We understand 
that commitment to the city means the city comes first and must be maintained regardless of storm 
impact loca�on. Our crews are local and do not travel for storm work as storms can happen back-to-back 
and we need to be in the city to help maintain or clear with short no�ce. We have no commitments to 



other areas or clients as EMS, Police, City Services are the priority a�er such an event and Sampson Tree 
Service will be on standby to assist in any restora�on or clean up.  

 

We strive to adapt to new methods (approved by the city prior to implementa�on) providing more 
efficient methods to perform required work. Through new technologies, keeping up with the adap�ng 
diseases that plague our palm trees in our area by working with the IFAS dept closely as new techniques 
are established to help prevent and mi�gate genera�onal damage to the city trees and assets. 

We have 7 crews and can allocate them to the needs of our clients, by managing the proper personnel 
equipment and proper amount of personnel for the work load as each project may require 2 employees 
to 20.  
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