
Thursday, July 24, 2025

8:30 AM

City of Port St. Lucie
121 SW Port St. Lucie Blvd.

Port St. Lucie, Florida 34984

Meeting Agenda

*Summer Workshop Day 2*

Port St. Lucie Community Center, 2195 SE Airoso Blvd., Port St. Lucie, FL 34984

City Council Workshop

Shannon M. Martin, Mayor

Jolien Caraballo, Vice Mayor, District IV

Stephanie Morgan, Councilwoman, District I

Dave Pickett, Councilman, District II

Anthony Bonna, Sr., Councilman, District III

Please visit www.cityofpsl.com/tv for new public comment options.
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City Council Workshop Meeting Agenda July 24, 2025

1. Meeting Called to Order

2. Roll Call

3. Pledge of Allegiance

4. Public to be Heard

5. Workshop Business

5.a Hear and Approve Updated Parks & Recreation Master Plan  2025-706

5.b Approve the Development of the Naturally PSL Land Bank to 

Acquire, Conserve, and Activate Land for Parks, 

Conservation, and Passive Recreation  

2025-712

5.c Demonstration of PSL in Progress 2025-686

5.d Provide a Review of the City’s Debt Portfolio.  2025-682

5.e Hear a Review Regarding the City’s Investment Portfolio.  2025-680

5.f Tentative Approval of the City Manager’s Proposed Fiscal 

Year (FY) 2025-26 Budget and Establish the Tentative Millage 

Rate, which Represents the Maximum Property Tax Rate that 

May be Adopted for the Upcoming Fiscal Year.  

2025-674

6. Adjourn
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City Council Workshop Meeting Agenda July 24, 2025

Notice:  No stenographic record by a certified court reporter will be made of the 

foregoing meeting.  Accordingly, if a person decides to appeal any decision made by the 

City Council, board, agency, or commission with respect to any matter considered at 

such meeting or hearing, he or she will need a record of the proceedings, and that, for 

such purpose, he or she may need to ensure that a verbatim record of the proceedings 

is made, which record includes the testimony and evidence upon which the appeal is to 

be based. (F.S. 286.0105)

Notice:  Public and Press are invited to review all the backup for Council Meetings. 

Copies are available in the City Clerk’s Office on Wednesday, Thursday, Friday, and 

Monday before Council Meetings. On Meeting nights, a copy of backup material is 

available in the reception area of City Hall for public review.  Please leave the agenda 

and backup material in good order for others to review.

Notice:  Anyone wishing to speak during Public to be Heard is asked to fill out a yellow 

Participation Card and submit it to the City Clerk. Anyone wishing to speak on any 

Agenda Item is asked to fill out a green Participation Card and submit it to the City Clerk. 

Participation Cards are available on the side table in Council Chambers, at the reception 

desk in City Hall lobby, and in the City Clerk’s Office.

Notice:  In accordance with the Americans with Disabilities Act of 1990, persons 

needing special accommodation to participate in this proceeding should contact the City 

Clerk’s Office at 772-871-5157.

As a courtesy to the people recording the meeting, please turn all cell phones to silent 

or off.  Thank you.
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City of Port St. Lucie

Agenda Summary
2025-706

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 7/24/2025 Agenda Item No.: 5.a

Placement: New Business

Action Requested: Motion / Vote

Hear and Approve Updated Parks & Recreation Master Plan

Submitted Bobby Chenier, Accreditation & Performance Manager, Parks & Recreation Department

Strategic Plan Link: The City's Goal to enjoy culture, nature and fun activities.

Executive Summary (General Business): A presentation to cover the Implementation Plan within the updated
Parks & Recreation Master Plan, as the final step of the Plan’s update.

Presentation Information: Presentation with Slide Deck by Parks & Recreation Department’s consultant, Carlos
Perez, of Perez Planning & Design

Staff Recommendation: Move that the Council hear the presentation and adopt the updated Parks &
Recreation Master Plan

Alternate Recommendations:
1. Move that the Council amend the recommendation and provide staff direction.
2. Move that the Council not approve and provide staff direction.

Background: The Parks & Recreation Department has worked closely over the past year with Caros Perez of
Perez Planning & Design to complete a mid-cycle update to the 10-Year Parks & Recreation Master Plan.
Having completed and presented all other project initiatives over the past year, the project has now reached
its conclusion with the completion of the Implementation Plan. With this, the updated Parks & Recreation
Master Plan is now complete and ready for Council’s acceptance and adoption.

Issues/Analysis: Completes the Parks & Recreation Master Plan update process, and also provides necessary
compliance with fundamental CAPRA Accreditation standards.

Financial Information: N/A for the presentation & adoption of the Master Plan. Financial impacts of the Master
Plan itself are discussed within the document.

Special Consideration: N/A

Location of Project: N/A

Business Impact Statement: N/A
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Agenda Date: 7/24/2025 Agenda Item No.: 5.a

Attachments: PPT Slide Deck of presentation

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: N/A

Legal Sufficiency Review:
N/A
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Parks and Recreation 
10-Year Master Plan 
Update

DRAFT Implementation Presentation 
July 2025
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Agenda

• Overview of Project Purpose 
and Goals

• Overview of Project Scope 
and Schedule 

• Overview of Needs 
Assessment Summary 
Findings + Vision

• Implementation Strategy
• Next Steps
• Discussion 
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Project Purpose

• Refresh previous 10-Year 
Parks and Recreation Master 
Plan (2019 PRMP): 
o Policies found 2019 PRMP
o City’s Strategic Plan 
o City’s High-Performance 

Public Spaces (HPPS) 
Strategies

3 8



Project Goals
• Ensure parks and recreation system is 

addressing community needs, considering a 
rapidly changing community and focused 
resources – identify what is still relevant and 
what should change from 2019 PRMP.

• Staff has implemented phase 1 
recommendations from 2019 PRMP- develop 
phase 2 recommendations strategically.   

• Identify funding sources, including exploring 
Public Private Partnerships (PPP) and other 
resources – ex. repurposing or re-activating 
existing City assets and properties

• Complete Program Assessment
• Prepare the City for CAPRA Re-Accreditation 

4 9



Project Scope •Project Coordination
•Planning Context
•Demographic Context
•Park System Context 
•Context Summary 
Document                 

•Primary Quantitative Data
•Primary Qualitative Data
•Secondary Data
•Needs + Priorities 
Summary Document

•Vision Update
•Capital + O&M Costs
•Parks and Recreation 
Vision Summary Document

•Funding Alternatives
•Prioritization
• Implementation Strategy 
Summary Document

•Draft Final Master Plan 
•Final Master Plan 

• Capital Improvements
• Staffing Improvements
• O&M Funding

5 10



Project Schedule
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Task Advisory Committee Meeting Visioning WorkshopCouncil Presentation
Schedule Legend

Mail + Online Surveys
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Agenda

• Overview of Project Purpose 
and Goals

• Overview of Project Scope 
and Schedule 

• Overview of Needs 
Assessment Summary 
Findings + Vision

• Implementation Strategy
• Next Steps
• Discussion 
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City of Port St. Lucie Parks and Recreation System | Accomplishments
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Benefits of Parks and Recreation System

9

PSL Parks enhance the 
quality of life for residents in 

the community

It is important to connect parks & 
public green spaces through a 

system of trails & pathways

PSL Parks increase property 
values in the community
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323,500

379,046
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Veterans Park at Rivergate
Canal Park

Rotary Park
Woodstork Trail/Hillmoor Lake Park

Charles E Ray Park
Saints Golf Course at Psl

Parks & Recreation at MIDFLORIDA Event Center
Woodland Trails Park

Robert E. Minsky Gym
Port St. Lucie Community Center

Sandhill Crane Park
Turtle Run Park

Sportsman's Park West
Botanical Gardens

Lyngate Park
Winterlakes Park

Swan Park
Pioneer Park

Jessica Clinton Park
Sportsman's Park

William Mcchesney Park
Whispering Pines Park

10

Placer Ai. | High - Moderate Number of Visits, Ranked by PSL Residents

5.1M 
Total Park System 
Visits
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High/ Medium-Priority Needs | Summary Findings

Facilities/ Amenities
• Walking & hiking trails
• Natural areas/ nature 

parks
• Paved bike/ multi-

purpose trails
• Fitness center/ spa
• Outdoor stage/ 

amphitheater
• Community gardens
• Outdoor pool/ aquatics
• Splash pad/ spray 

grounds
• Picnic shelters/ picnic 

areas
• Indoor pool

Programs/ Activities
• Adult Fitness/ 

Wellness
• Nature programs
• Senior programs
• Adult sports 

programs
• Youth sports 

programs
• Circuit exercise 

programs
• Teen programs
• Youth art/ dance/ 

performing arts 
classes

• Dog parks
• Senior center
• Children’s indoor 

play area
• Community 

recreation center

• Youth fitness & 
wellness programs

• Youth summer camps

16



Allocation of $100 | Summary Findings

ACTION: Statistically 
Valid Survey

Development of new walking & biking facilities $20.70 
Improvements/ maintenance of existing parks 
& recreation $16.78 
Development of new/additional park facilities 
in existing parks $13.40 

Acquiring new park land $13.07 
Improvements/maintenance of existing 
walking & biking facilities $11.22 

Development of new indoor recreation centers $10.50 
Improvements/maintenance of existing indoor 
recreation centers $7.42 

Other $6.91

Capital Programs/ Operations
ACTION: Statistically 

Valid Survey

Increase staff to improve maintenance of parks 
and facilities $19.62 
Additional adult recreation programs and/ or 
classes (excluding athletics) $15.81 
Additional senior recreation programs and/or 
classes (excluding athletics) $14.96 

Additional youth recreation programs and/ or 
classes (excluding athletics) $14.66 

Increase frequency of programs/ classes/and/or 
extended hours of programming $12.27 

Additional youth athletic program/leagues $10.62 
Additional adult athletic program/leagues $6.98 
Other $5.35 
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An Integrated Parks and Recreation System Vision

GROW the City’s parks and 
recreation system. 

CONNECT the community 
to parks, recreation 
facilities, and programs. 

REINVIGORATE aging 
parks, recreation facilities, 
and programs.

REALIZE previously 
identified high-priority parks 
and recreation projects. 

18



Agenda

• Overview of Project Purpose 
and Goals

• Overview of Project Scope 
and Schedule 

• Overview of Needs 
Assessment Summary 
Findings + Vision

• Implementation Strategy
• Next Steps
• Discussion 
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Implementation Strategy

• Funding  

• Prioritized Projects

20



Funding 

Capital Funding Sources Potential 10 Year 
Projections

General Fund CIP ~$30,000,000

Impact Fees ~$32,500,000

Parks and Recreation Grants ~$1,000,000

Total ~$63,500,000

21



Project Prioritization Criteria

Goal Criteria 

Realize
Project History

Priority Facility Need

Reinvigorate

Park Condition 

Availability of Space/ Land

Park Program Delivery 

Access to Athletic Facilities 

Connect
Park Visits

Universal Accessibility 

Multi-generational/ Multi-purpose Gathering

Grow

Level of Service Gap

Partnership

Staffing and Financial Resources

•Improvements to 
Existing Parks and 
Recreation Facilities 

•Development of New 
Parks and Recreation 
Facilities

•Development of 
Walking and Biking 
Facilities

•Acquiring Park Land 

22



Draft Preliminary Summary of Top Prioritized Projects
Project Name Planning Level 

Capital  Costs
Annual Planning 
Level Operations 

Costs
1. FY 26 projects + FY 27-35 repair/ replacement/ 

improvement  Parks and Recreation Capital Projects (e.g., 
playground replacements, security upgrades, maintenance buildings , etc. but 
not including Walton & One Center)  

$22,700,000 -

2. Activation and improvements to public access for 198 
acres of natural areas $10,000,000 $675,000

3. Park land acquisition $11,500,000 -

4. Light 14 school athletic fields 
(7 rectangle and 7 diamond fields in appropriate locations). 

$7,000,000 $210,000

5. Sportsman’s Park – Phase 1 (~20 Acres) $30,000,000 $300,000

6. Community Center Hub – Torino Regional Park $30,000,000 $1,225,000
7. Community Center Hub – Tradition Regional Park $30,000,000 $1,225,000

23



Agenda

• Overview of Project Purpose 
and Goals

• Overview of Project Scope 
and Schedule 

• Overview of Needs 
Assessment Summary 
Findings + Vision

• Implementation Strategy
• Next Steps
• Discussion 
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Project Schedule
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Agenda

• Overview of Project Purpose 
and Goals

• Overview of Project Scope 
and Schedule 

• Overview of Needs 
Assessment Summary 
Findings + Vision

• Implementation Strategy
• Next Steps
• Discussion 
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Parks and Recreation 
10-Year Master Plan 
Update

DRAFT Implementation Presentation 
July 2025
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City of Port St. Lucie

Agenda Summary
2025-712

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 7/24/2025 Agenda Item No.: 5.b

Placement: New Business

Action Requested: Motion / Vote

Approve the Development of the Naturally PSL Land Bank to Acquire, Conserve, and Activate
Land for Parks, Conservation, and Passive Recreation

Submitted By: Kate Parmelee, Deputy City Manager/Chief Innovation Officer

Strategic Plan Link: The City's Goal of planning for a thriving future.

Executive Summary (General Business): The Naturally PSL Green Spaces & Places Initiative was developed in
response to resident feedback requesting increased access to parks and green spaces. Several components of
the initiative launched at the 2025 Citizen Summit. A critical next component of the initiative that has been
recommended by the innovation team is the development of the Naturally PSL Land Bank.

Presentation Information: A 15-minute presentation will be provided by Deputy City Manager and Chief
Innovation Officer Kate Parmelee and Nikki Zheng, Civic Designer and Bloomberg Harvard City Fellow

Staff Recommendation: Move that the Council authorize staff to move forward with initiating the development
of the Naturally PSL Land Bank and a city-affiliated 501(c)(3) entity to allow for private contributions to
support land acquisition and activation activities for the purpose of increasing access to green space to
residents; and 2. Authorize Staff to return with draft incorporation documents, governance framework, and an
initial funding strategy for approval within 60 days, in consultation with the City Attorney’s Office and Finance
Department.

Alternate Recommendations:
1. Move that the Council amend the recommendation and authorize staff to move forward with initiating

the development of the Naturally PSL Land Bank and a city-affiliated 501(c)(3) entity to allow for
private contributions to support land acquisition and activation activities for the purpose of increasing
access to green space to residents; and 2. Authorize Staff to return with draft incorporation
documents, governance framework, and an initial funding strategy for approval within 60 days in
consultation with the City Attorney’s Office and Finance Department..

2. Move that the Council provide direction.

Background: Naturally PSL was launched in 2025 following a year-long innovation project supported by the
Bloomberg Harvard City Leadership Initiative, Bloomberg Center for Public Innovation at Johns Hopkins and
the Centre for Public Impact. The team identified the need for a flexible mechanism to secure scarce parcels
before the City fully develops. Community engagement in designing Naturally PSL highlighted strong resident
support for preserving open space and adding neighborhood parks; the proposed land bank seeks to directly

City of Port St. Lucie Printed on 7/18/2025Page 1 of 2
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Agenda Date: 7/24/2025 Agenda Item No.: 5.b

address these needs.

Issues/Analysis: N/A

Financial Information: N/A

Special Consideration: N/A

Location of Project: N/A

Business Impact Statement: N/A

Attachments: 1. Naturally PSL Land Bank Program

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: N/A

Legal Sufficiency Review:
N/A
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City of Port St. Lucie

Agenda Summary
2025-686

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 7/24/2025 Agenda Item No.: 5.c

Placement: New Business

Action Requested: Discussion

Demonstration of PSL in Progress

Submitted By: Scott Samples, Strategic Communications Manager, Communications Department

Strategic Plan Link: The City's Goal of a Smart & Connected City.

Executive Summary (General Business): Demonstration of a new web page that will provide information to
residents about City projects.

Presentation Information: 30 minutes, powerpoint and web demonstration, by Scott Samples and Avi Monina

Staff Recommendation: Request that the Council Hear the presentation and provide feedback on the web tool.

Background: This has been discussed as a digital tool to provide wide ranging information on infrastructure
projects that demonstrate progress across the City in one centralized location.

Issues/Analysis: N/A

Financial Information: No financial implications.

Special Consideration: N/A

Location of Project: N/A

Attachments: Powerpoint presentation

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: N/A

Legal Sufficiency Review:
N/A
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Showing the progress 
PSL is making.

PSL in Progress is a tool to help residents 
understand our Capital Improvement projects.

A visual tool highlighting roads, parks, major 
stormwater, utility and CRA projects in a format 
that is easy to read, understand and digest.

Goal is to provide information while showing 
how the projects will improve quality of life for 
residents and provide clarity on what they can 
expect in the future.

Will be regularly updated. 

2 | PSLinProgress
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Road Improvements | Parks

Community Redevelopment

Flood Prevention | Utilities

Project Tracker

• Interactive maps with project 
information.

• Shows where projects are located in 
the City and specific details.

• Provides holistic look at infrastructure 
projects.

3 | PSLinProgress
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How are other 
cities showing 
their work?

• “Fortify Lauderdale” 

o Website

o Newsletter

• Austin, Texas 

o Projects Explorer

• Denver, Colorado 

o Bond project map

• Other examples include:

o Interactive maps o Video o Web assets

4 | PSLinProgress
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Sharing the 
information
PSL in Progress is a resource for 
City Council, City staff to share 
with the public.

PSL in Progress Branding

Pushing PSL in Progress to the 
Public

5 | PSLinProgress
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Let’s see 
PSL in 

Progress in 
actionPSLinProgress.com 

6 | PSLinProgress
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City of Port St. Lucie

Agenda Summary
2025-682

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 7/24/2025 Agenda Item No.: 5.d

Placement: Proclamations and Special presentations

Action Requested: Discussion

Provide a Review of the City’s Debt Portfolio.

Submitted By: Charlie Proulx, Deputy Director, Finance.

Strategic Plan Link: The City’s Mission to utilize fiscal responsibility.

Executive Summary (General Business): This is a review and update on the City’s debt portfolio.

Presentation Information: A PowerPoint presentation by Charlie Proulx, Deputy Director, Finance.

Staff Recommendation: Request that the Council acknowledge the progress made and reaffirm commitment
to responsibly managing the City’s long-term debt obligations.

Background: Outstanding bonded debt reached a high of $1.042 billion during FY 2009-10; actual for FY 2023-
24 was $619 million.  Total debt projected for FY 2024-25 is $583 million.

Issues/Analysis: N/A

Financial Information: The City will continue to focus on responsible debt management, ensuring adequate
funds are available to meet current obligations while also maintaining flexibility to address future needs.

Special Consideration: N/A

Location of Project: N/A

Attachments: 1. Debt Review PowerPoint

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: N/A

Legal Sufficiency Review:
N/A
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Debt Review 

Finance Department
City Council Workshop | July 2025

1
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Major Reasons for Debt

 Capital Projects
 Investment in Public Services
 Investment in Public Enterprises
 Refinance Existing Debt

2
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Benefits of Issuing Debt

 Funding Larger Projects
 Spread Cost Over Time
 Financial Flexibility

3
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Debt Policy

Debt must be 
approved by 
Council.

Authorized by 
Florida Constitution, 
State Statutes and 
City Charter.

Debt proceeds used 
for major capital 

projects or refunding 
existing debt.

Debt Refunding Requirements:

When net present value savings is 
equal or exceeds 3% of refunded 
debt  4
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Debt Comparison

City Population Outstanding Debt
Gainesville 150,120          $2,140,694,449
Jacksonville 1,062,593      $2,081,929,000
Tampa 403,364          $1,520,780,000
Cape Coral 219,500          $1,077,591,145
Miami 467,171          $921,424,707
Tallahassee 203,650          $904,704,000
Orlando 335,066          $798,860,250
St. Petersburg 267,031          $785,768,125
City of Port St Lucie 253,959          $619,010,000
Hollywood 155,038          $417,413,000
Miramar 139,500          $231,559,000
Pembroke Pines 170,892          $214,040,146
Hialeah 224,362          $104,364,513

2024
City Population Outstanding Debt
Jacksonville 901,271          $2,731,111,076
Gainesville 132,217          $1,087,563,020
Orlando 233,160          $1,067,025,462
City of Port St Lucie 164,603          $1,042,316,195
Tallahassee 178,923          $1,008,466,000
Cape Coral 163,095          $902,587,138
Tampa 350,210          $816,628,000
Miami 399,457          $704,277,770
Hollywood 142,397          $414,702,000
Pembroke Pines 150,587          $378,731,759
St. Petersburg 244,769          $362,711,925
Miramar 122,041          $185,190,000
Hialeah 226,419          $106,634,050

2010
Debt Reduction Percentage 

$649,182,076 -24%
($1,053,131,429) 97%

$268,165,212 -25%
$423,306,195 -41%
$103,762,000 -10%

($175,004,007) 19%
($704,152,000) 86%
($217,146,937) 31%

($2,711,000) 1%
$164,691,613 -43%

($423,056,200) 117%
($46,369,000) 25%

$2,269,537 -2%

5
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Debt Comparison

6
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Port St. Lucie Debt Reduction
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Population vs. Debt
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Debt Comparison

City Population Outstanding Debt
Gainesville 150,120          $2,140,694,449
Jacksonville 1,062,593      $2,081,929,000
Tampa 403,364          $1,520,780,000
Cape Coral 219,500          $1,077,591,145
Miami 467,171          $921,424,707
Tallahassee 203,650          $904,704,000
Orlando 335,066          $798,860,250
St. Petersburg 267,031          $785,768,125
City of Port St Lucie 253,959          $619,010,000
Hollywood 155,038          $417,413,000
Miramar 139,500          $231,559,000
Pembroke Pines 170,892          $214,040,146
Hialeah 224,362          $104,364,513

2024
City Population Outstanding Debt
Jacksonville 901,271          $2,731,111,076
Gainesville 132,217          $1,087,563,020
Orlando 233,160          $1,067,025,462
City of Port St Lucie 164,603          $1,042,316,195
Tallahassee 178,923          $1,008,466,000
Cape Coral 163,095          $902,587,138
Tampa 350,210          $816,628,000
Miami 399,457          $704,277,770
Hollywood 142,397          $414,702,000
Pembroke Pines 150,587          $378,731,759
St. Petersburg 244,769          $362,711,925
Miramar 122,041          $185,190,000
Hialeah 226,419          $106,634,050

2010
Debt Reduction Percentage 

$649,182,076 -24%
($1,053,131,429) 97%

$268,165,212 -25%
$423,306,195 -41%
$103,762,000 -10%

($175,004,007) 19%
($704,152,000) 86%
($217,146,937) 31%

($2,711,000) 1%
$164,691,613 -43%

($423,056,200) 117%
($46,369,000) 25%

$2,269,537 -2%

9
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Outstanding Debt by Category

Total:  $582,582,000

Crosstown
65,895,000 

11%

CRA
5,715,000 

1% Parks, PD, PW
38,770,000 

7%

Special Assessment
98,880,000 

17%

Utilities
271,210,000 

46%

Stormwater
28,005,000 

5% Economic Development
74,110,000 

13%

10
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Refunding Occurrences

Net Present
Value Savings (est.)Bond Name

$1,300,0002016 General Obligation & Refunding 

$1,300,0002025 Total

$100,800,000Prior Refunding's

$102,100,000Total Debt Savings 

11
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Current Bond Ratings

FITCH
RATINGS

MOODY’SMOODY’S
STANDARD

&
POOR’S

AAAa2No ratingGeneral Obligation
AAAa3AA Utility Systems

No ratingAa3No ratingStormwater
AANo ratingNo ratingSpecial Assessment
AANo ratingNo ratingCapital Improvement
AA-No ratingNo ratingPublic Service Tax

12
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Total Debt Portfolio 

Call Date2025 Projected
Par Value

Issue
Amount

Maturity
DateSeriesBond NameBond Category

-$20,815,000$119,445,000Sep-272007Util Refunding and ImprovementUtilities 

2026$186,355,000$206,970,000Sep-362016Utility RefundingUtilities

2028$6,325,000$8,305,000Sep-352018Utility Refunding RevenueUtilities

2031$28,350,000$30,635,000Sep-512021Utility System RefundingUtilities

-$17,530,000$21,320,000Sep-342023Utility System Refunding RevenueUtilities

-$11,835,000$15,750,000Sep-292022Loan: Utility System Refunding RevenueUtilities

2024$16,190,000$19,775,000Sep-432014BPublic Service TaxEconomic Development

2026$13,715,000$22,345,000May-352017Taxable Spec. Oblig. Ref. Rev. - City CenterEconomic Development

2028$44,205,000$54,085,000May-422018ATaxable Spec. Oblig. Ref. Rev. - FCBEconomic Development

2025$33,985,000$37,075,000Jul-352016General Obligation & Refunding General Obligation

-$31,910,000$39,750,000Jul-352023General Obligation & Refunding General Obligation

2026$98,880,000$126,895,000Jul-452016Southwest Annex Refunding Special Assessment

2029$28,005,000$30,145,000May-392020Stormwater RevenueStormwater

2031$38,770,000$45,665,000Sep-512021Capital Refunding RevenueGovernment Revenue

-$5,715,000$38,260,000Jan-262016CRA TIF Refunding RevenueCRA 

$582,585,000$816,420,000Total Debt

13
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Questions
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City of Port St. Lucie

Agenda Summary
2025-680

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 7/24/2025 Agenda Item No.: 5.e

Placement: Proclamations and Special presentations

Action Requested: Discussion

Hear a Review Regarding the City’s Investment Portfolio.

Submitted By: Karen Russell, Assistant Finance Director, Finance Department.

Strategic Plan Link: The City's Goal of a high-performing city government organization.

Executive Summary (General Business): This is a review of the City’s investment portfolio.

Presentation Information: A PowerPoint presentation by John Grady, Managing Director, from Public Trust
Advisors - one of our Investment Managers.

Staff Recommendation: Request that the Council provide staff direction for future investments and the
investment policy.

Background: N/A

Issues/Analysis: N/A

Financial Information: N/A

Special Consideration: N/A

Location of Project: N/A

Attachments:
1. Economic Update PowerPoint presentation
2. Investment Review PowerPoint presentation

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: N/A

Legal Sufficiency Review:
N/A

City of Port St. Lucie Printed on 7/18/2025Page 1 of 1
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Economic Update

July 2025
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2Public Trust Advisors 2025© Please reference disclosure page for additional information.

Disclosures

This is not intended for a broader audience and should not be distributed. This information is for the sole purposes of the client and is not intended to provide specific advice or recommendations. Please review 

the contents of this information carefully. Should you have any questions regarding the information presented, calculation methodology, investment portfolio, security detail, or any other facet of this information, 

please feel free to contact us. 

Data unaudited. The information contained herein has been obtained from sources that we believe to be reliable, but its accuracy and completeness are not guaranteed. The materials in the attached are 

opinions of Public Trust Advisors, LLC and should not be construed as investment advice. Many factors affect performance including changes in market conditions and interest rates and in response to other 

economic, political, or financial developments. Performance comparisons will be affected by changes in interest rates. Investing involves risk including the possible loss of principal.  The presentation is not a 

recommendation to buy, sell, implement, or change any securities or investment strategy, function, or process. Any financial and/or investment decision should be made only after considerable research, 

consideration, and involvement with an experienced professional engaged for the specific purpose. All comments and discussion presented are purely based on opinion and assumptions, not fact. These 

assumptions may or may not be correct based on foreseen and unforeseen events. All calculations and results presented and are for discussion purposes only and should not be used for making and calculations 

and/or decisions. Past performance is not an indication of future performance. Any financial and/or investment decision may incur losses. 

Public Trust Advisors, LLC, a registered investment advisor with the U.S. Securities and Exchange Commission, provides investment advisory services to the client.  PMA Securities, LLC, an affiliate of Public Trust 

Advisors, is a broker-dealer and municipal advisor registered with the SEC and MSRB and is a member of FINRA and SIPC and provides marketing, and securities and other institutional brokerage services to the 

client. Registration with the SEC does not imply a certain level of skill or training. 

Public Trust is required to maintain a written disclosure brochure of our background and business experience. If you would like to receive a copy of our current disclosure brochure, privacy policy, or code of 

ethics please contact us.

There is no guarantee that investment strategies will achieve the desired results under all market conditions, and each investor should evaluate its ability to invest long-term, especially during periods of a market 

downturn. This information may contain statements, estimates, or projections that constitute “forward-looking statements” as defined under U.S. federal and other jurisdictions’ securities laws. Any such forward 

looking statements are inherently speculative and are based on currently available information, operating plans, and projections about future events and trends. As such, they are subject to numerous risks and 

uncertainties. 

Public Trust Advisors

717 17th Street, Suite 1850

Denver, Colorado  80202
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3Public Trust Advisors 2025© Please reference disclosure page for additional information.

Gross Domestic Product

Source: Bloomberg, Bea.gov, data as of May 29, 2025

o The third reading of the first quarter 2025 GDP of -0.20%, indicated the first economic contraction in three years.  The primary reason for the decline 

in economic growth was the surge in imports during the period, which subtracts from economic growth.  The decline in net exports was partially 

offset by consumer spending and the largest contribution in business spending since 2021.
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4Public Trust Advisors 2025© Please reference disclosure page for additional information.

Jobs

Job Growth continues 

o The June jobs report continued the positive growth trend with 

147k new jobs created during the month, significantly above 

expectations of 106k. 

o While job growth has been volatile over the last several months, 

job growth remains positive.  

o June job growth was diverse lead by State and Local Government 

(+73k), and Health Care (+58k), and Construction (+15k).

Unemployment Levels Remain Favorable

o The national unemployment rate decreased slightly to 4.1% in 

June, the lowest rate since February.

o The labor force participation rate decreased for the second 

consecutive month, to 62.3%, indicating fewer individuals are 

entering the workforce.

Source: Bloomberg. BEA.  Data as of July 3, 2025 76



5Public Trust Advisors 2025© Please reference disclosure page for additional information.

Inflation - CPI

Source: Bloomberg, https://www.bls.gov/news.release

Data as June 11, 2025

o Consumer prices were slightly higher year over year (+0.1%) compared to April, with a 2.4% reading.  Core CPI, which excludes Food and Energy 

inflation, also increased +.1% to 2.8% during May.  Food and transportation costs increased 2.9% and 2.8%, respectively.  Shelter costs increased 3.9%, 

the lowest annual increase since 2021.
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6Public Trust Advisors 2025© Please reference disclosure page for additional information.

Consumer Confidence

o Consumer confidence and sentiment have declined since the beginning of 2025, primarily due to the uncertainty of the overall economy. Surprisingly, 

consumer sentiment rebounded in June to the highest level since February, while consumer confidence declined during the month.

Source: Bloomberg, https://www.bls.gov/news.release

Data as May 16, 2025 and May 27, 2025 78



7Public Trust Advisors 2025© Please reference disclosure page for additional information.

FOMC Dot Plot – June 2025 Meeting

Blue:  Median FOMC Federal Funds Rate Expectations

Source: Bloomberg.  Data as of June 18, 2025 and July 9, 2025.
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8Public Trust Advisors 2025© Please reference disclosure page for additional information.

Federal Funds Rate Expectations

Source: Bloomberg.  Data as July 10, 2025
80



9Public Trust Advisors 2025© Please reference disclosure page for additional information.

U.S. Treasury Yield Curve

o U.S. Treasury yields with maturities between three months and five years have declined year over year with short term rates 

lower as a result of Federal Funds rate cuts during the second half of 2024, and longer term rates declining primarily based on 

economic growth uncertainty.  

Source: Bloomberg.  Data as of June 30, 2025 81



10Public Trust Advisors 2025© Please reference disclosure page for additional information.

Interest Rates Rebound from Recent Lows

o U.S Treasury rates continue the volatile trend as fears of persistent inflation returns along with uncertainty over tariffs impact 

longer term growth expectations.

Source: Bloomberg. Data as of July 9, 2025 82



Investment Strategy Review

June 2025

John Grady, Managing Director 
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2Public Trust Advisors 2025© Please reference disclosure page for additional information.

Disclosures

The information presented herein is in response to an unsolicited request from a current client or prospect of Public Trust Advisors.  This is not an advertisement of Public Trust Advisors advisory services. This 
is not intended for a broader audience and should only be distributed within the recipient’s organization. This information is for the sole purposes of the recipient and is not intended to provide specific advice or 
recommendations. Please review the contents of this information carefully. Should you have any questions regarding the information presented, calculation methodology, investment portfolio, security detail, or 
any other facet of this information, please feel free to contact us.

Any projected yields or income are 1) estimates only, and 2) presented gross of fees and expenses.  The deduction of fees and/or expenses will likely cause the account's return to be lower than the figures 
presented above. The yields presented herein are based on a sample scenario as of a specific point in time and should not be construed as indicative of actual investment results or guarantees of future yields or 
performance. The sample scenario is provided for illustrative purposes only and may not reflect the actual experience of any specific investor.

Investing in bonds involves risks, including the risk of not holding the bond to maturity. Bond prices can fluctuate in response to changes in interest rates, credit ratings, and market conditions. If you sell a bond 
before its maturity date, you may receive more or less than the initial investment amount, depending on prevailing market conditions.

Data unaudited. This presentation is for informational purposes only. The information contained herein has been obtained from sources that we believe to be reliable, but its accuracy and completeness are not 
guaranteed. The information presented should not be used in making any investment decisions and is not a recommendation to buy, sell, implement, or change any securities or investment strategy, function, or 
process. Any financial and/or investment decision should be made only after considerable research, consideration and involvement with an experienced professional engaged for the specific purpose. All 
comments and discussion presented are purely based on opinion and assumptions, not fact, and these assumptions may or may not be correct based on foreseen and unforeseen events.

Many factors affect performance including changes in market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk, including the possible 
loss of principal. No assurance can be given that the performance objectives of a given strategy will be achieved. Public Trust Advisors is not a bank and your investment with Public Trust Advisors is not insured 
or guaranteed by the Federal Deposit Insurance Corporation or any other government agency.  Past performance is not an indicator of future performance or results. Any financial and/or investment decision 
may incur losses.
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3Public Trust Advisors 2025© Please reference disclosure page for additional information.

Investment Strategy and Maturity Structure

o The portfolio book yield increased during the quarter as lower yielding 
securities were replaced with higher yielding securities through active 
portfolio management.  This higher book yield may provide improved 
income opportunities for the portfolio as lower 

o During the first six months of 2025, we reinvested $49.3mm (18.5% of 
the portfolio).  The security purchases included U.S, Treasuries, Agencies 
(GSE) and Corporate Notes with a weighted average maturity of 3.8 
years and book yield of 4.12%. These investments have improved the 
overall portfolio book yield (+0.67%) since December 2024.  

o The portfolio duration was 2.55 years as of June 30th, which is in line with 
the target duration of 2.5-2.6 years.  

o All corporate and municipal issues purchased under Public Trust 
management must be approved by our independent credit research team.  
Investment transactions are executed with pre- and post- compliance 
checks and within the investment strategy guidelines for the City’s 
investment program.

Current Portfolio Structure

Source: Public Trust Advisors, Clearwater Analytics
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4Public Trust Advisors 2025© Please reference disclosure page for additional information.

Investment Program Asset Allocation – June 30, 2025

Source: Public Trust, Clearwater Analytics, City of Port St. Lucie

(1) Individual issuer information available in holdings reports..  Public Trust managed assets represent market value plus accrued interest. External asset information provided by the City and not verified by Public Trust.
(2) This chart includes external assets not managed by Public Trust.  Public Trust does not evaluate external assets for creditworthiness or compliance. External asset information provided by City staff.  Asset allocation limits defined in the City's investment policy. 

MMF/Custody
4.33%

Bank CD
4.87%

QPD
32.84%

Intergovernmental 
Funds
7.48%

FLTRUST
0.57%

U.S. Treasury 
Notes
32.24%

FNMA
0.16%

FHLMC
0.31%

FFCB
1.47%

FHLB
2.77%

Asset Backed 
Securities

1.82%

Commercial 
Paper
0.31%

Corporate 
Notes
8.23%

Municipal 
Bonds
2.51%

Portfolio AllocationSecurity Distribution(1),(2)
June 30, 2025
Ending Balance

Portfolio 
Allocation

Permitted by 
Policy(2) Compliant

MMF/Custody $          27,343,866.65 4.33% 25.00% YES

Bank CD 30,775,321.95 4.87% 25.00% YES

QPD 207,532,336.04 32.84% 75.00% YES

Intergovernmental Funds 47,273,334.17 7.48% 25.00% YES

FLTRUST 3,578,342.09 0.57% 25.00% YES

U.S. Treasury Notes 203,684,488.17 32.24% 80.00% YES

FAMC 678,351.92 0.11% 80.00% YES

FNMA 979,643.85 0.16% 40.00% YES

FHLMC 1,961,758.38 0.31% 40.00% YES

FFCB 9,272,960.92 1.47% 40.00% YES

FHLB 17,487,480.62 2.77% 40.00% YES

Asset Backed Securities 11,471,550.18 1.82% 35.00% YES

Commercial Paper 1,965,293.06 0.31% 30.00% YES

Corporate Notes 52,014,348.35 8.23% 25.00% YES

Municipal Bonds 15,852,267.11 2.51% 25.00% YES

Total Portfolio Market Value $   631,871,343.46 100.00%
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City of Port St. Lucie

Agenda Summary
2025-674

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 7/24/2025 Agenda Item No.: 5.f

Placement: New Business

Action Requested: Motion / Vote

Tentative Approval of the City Manager’s Proposed Fiscal Year (FY) 2025-26 Budget and
Establish the Tentative Millage Rate, which Represents the Maximum Property Tax Rate that
May be Adopted for the Upcoming Fiscal Year.

Submitted By: Caroline Sturgis, OMB Director

Strategic Plan Link: The City's Goal of a high-performing city government organization.

Executive Summary (General Business): At this meeting, the City Council will be asked to tentatively approve
the City Manager’s Proposed Fiscal Year 2025-26 Budget and establish the tentative millage rate, which
represents the maximum property tax rate that may be adopted for the upcoming fiscal year.

Presentation Information: Presentation of the City Manager’s Proposed Fiscal Year (FY) 2025-26 Budget.

Staff Recommendation: Move that the Council tentatively approve the City Manager’s Proposed Fiscal Year
(FY) 2025-26 Budget and set the City’s proposed millage rate for 2025-26.

Alternate Recommendations:
1. Move that the Council amend the recommendation and tentatively approve the City Manager’s

Proposed Budget for Fiscal Year (FY) 2025-26.
2. Move that the Council move that the Council provide direction.

Background: N/A

Issues/Analysis: N/A

Financial Information: The City Manager’s Proposed Fiscal Year (FY) 2025-26 Budget includes the Capital
Improvement Program, which was tentatively approved on May 19, 2025. The City Manager’s Proposed
Budget reflects alignment with the City Council’s Strategic Plan. The proposed operating millage rate is
4.6807, which remains unchanged from the prior year. The voted debt millage has been proposed to decrease
by 0.0600 mills, resulting in a total proposed millage rate of 4.9950 - comprising 4.6807 for operations and
0.3143 for voted debt (Crosstown Parkway).

Special Consideration: N/A

Location of Project: N/A

City of Port St. Lucie Printed on 7/18/2025Page 1 of 2
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Agenda Date: 7/24/2025 Agenda Item No.: 5.f

Business Impact Statement: N/A

Attachments: City Manager and Office of Management and Budget presentation for the Proposed Fiscal Year
(FY) 2025-26 Budget.

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: N/A

Legal Sufficiency Review:
N/A
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FY 25/26
JULY 24, 2025

OPENING REMARKS BY
CITY MANAGER

FISCAL 2025-26
PROPOSED BUDGET: 
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City Manager’s Goals

FY 25/26

 Implement City Council’s 
long-term Strategic Plan.

 Maintain ranking as one of 
the safest cities in Florida.

 Enhance current levels of 
service – to meet growing 
demands of residents and 
businesses.

 Maintain the City’s 
infrastructure, equipment, 
facilities, services and 
programs.

2
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City Manager’s Goals

FY 25/26

 Focus on retaining valued staff 
and attracting highly skilled 
employees to enhance 
customer service.

 Meet City Council’s targeted 
General Fund Emergency 
Reserve levels of 
20%, ($35.3M).

 Utilize one-time revenues for 
one-time expenses.

 Plan prudently and prepare 
the City to meet potential 
emergencies.

3
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FY 25/26
JULY 24, 2025

PRESENTED BY 
OFFICE OF MANAGEMENT & 

BUDGET

FISCAL 2025-26
PROPOSED BUDGET: 

92



• Introduction
• Budget Strategy
• Proposed Budget Overview

• Operating Proposed Budget
• Departmental Budgets

• Capital Proposed Budget

• Staff Recommendations

FY 24/25FY 25/26

5

Agenda
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INTRODUCTION

FY 25/26

6
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Budget Strategy
Aligns with the Adopted Strategic Plan.

FY 25/26

7
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FY 25/26

% Interest Rates

Expected to remain or 
decrease.

City Capital Projects
Advance City Council Goals: 

safety, mobility, roadways, parks, 
recreation, job opportunities, 

public facilities, etc.

Unemployment

Unemployment as of April 2025:
US - 4.2% ,

Florida - 3.7% ,
PSL - 3.9% .

(Source: U.S. Bureau of Labor Statistics).

Inflation

Prices for gas, food, supplies and 
materials still elevated.

Budget Approach: 
Economic Considerations

8
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Budget Approach: 
Economic Considerations

FY 25/26

Housing Market

Property Values

Housing market has cooled in recent 
months.  After steady gains during the 

pandemic, activity has slowed. 

New housing decreased by 9% 
from 2023 to 2024.

Ad valorem taxable value increases 
expected to continue at a slower trend.

Proposed Budget – 8.5% increase.

Final Certified Value from Property 
Appraiser = 12.95% increase. 

Existing property values = 7.15%
New construction/growth = 5.8%

Homesteaded 
Property

Value increase is capped at 3% 
or CPI (2.9%for FY 25-26).

Population Growth

Increased population requires 
additional public services for 
Police, Parks, Public Works, 
Building, Utilities and other 

departments. 

9
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Proposed Budget

FISCAL YEAR 25/26

FY 25/26

GENERAL FUND

INCREASE FROM
FY 24/25 DUE TO 
INFLATION & 
CAPITAL PROJECTS.

INCREASE FROM
FY 24/25 WHICH IS
$2.1M

TOTAL FISCAL 2025-26 
PROPOSED BUDGET

$907,405,588
FY 2024-25 Adopted Budget 

$851,042,015

TOTAL GENERAL FUND 
BUDGET

$209,575,730
FY 2024-25 Adopted Budget 

$207,460,424

10
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Revenue Assumptions

FY 25/26

MILLAGE (TAX) RATE
• Reduce Debt Millage Rate to a 

new Millage of 0.3143.
• Maintain Operating Millage Rate 

to current Millage of 4.6807.

TAXABLE VALUE
• 12.95% increase for  FY 2025-26.

ECONOMIC REVENUES
• Slowdown in growth
• Conservative budgeting

PROPOSED RATE INCREASES
• A 5.5% increase in water rates is 

proposed, with no change to sewer 
rates. This would result in an average 
monthly bill increase of 
approximately $1.98. 

• Stormwater Fees – $6 increase, to 
support new projects to mitigate 
flooding and maintenance costs.

• Solid Waste –  $20.88 increase per 
contractual obligations with the City’s 
solid waste vendor and County land 
disposal agreement.

11
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Expenditure Assumptions

FY 25/26

CAPITAL COSTS:
• Maintaining inflationary costs.

LIABILITY INSURANCE:
• Up to 7% increase for general, 

auto, and property liability.

HEALTH INSURANCE PROGRAM:
• Claims costs are rising.

SALARY COSTS:
• Modest cost of living 

adjustments for all employees.

OPERATING COSTS:
• Inflation plus maintenance.

STAFFING LEVELS:
• FY 25/26= 65.80 New FTEs.

DEBT STRATEGY:
• 2016 Revenues Bonds will 

retire in FY26. 
• For MIDFLORIDA Event Center, 

Parking Garage, and Plaza.

FUEL COSTS:
• Gas & Oil are based on 

fluctuating market values.

12
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TAX BASE & 
PSL MILLAGE HISTORY

FY 25/26

13
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Tax Base 
Increase

The Tax Base for 2025 increased by 
12.95% over the final adjusted 
value of 2024, due to increased 
growth and property appreciation.

FY 25/26

City’s final taxable value for 2025 is $25.6 Billion.

22,699,388,337 
25,639,783,383 

$0

$5,000,000,000

$10,000,000,000

$15,000,000,000

$20,000,000,000

$25,000,000,000

$30,000,000,000

2024 2025

PSL Final Taxable Value

14

102



PSL Millage (Tax) Rate History

Total Proposed 
Millage (Tax) 

Rate
4.9950

4.4096

4.4096

4.4096

4.5096

4.3098

3.68660 1 2 3 4 5 6 7

2026P

2025

2024

2023

2022

2021

2020

2019

2018

2017

2016

4.6807

4.6807

4.7057

4.7307

4.8807

5.0547

5.0807

5.0807

5.1807

5.2807

5.4096

0.3143

0.3743

0.4943

0.5693

0.7193

0.9193

1.0193

1.2193

1.2193

1.2193

1.2193

Operating Debt Service

6.6289 (Millage Rate in 2015-16)
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Proposed Operating & Crosstown 
Voter Debt Millage (Tax) Reduced

FY 25/26
Millage rate is the rate of tax per $1,000 of taxable property value. The Proposed City’s Operating 
Millage rate is 4.6807 per thousand for FY 25/26.  The Proposed City’s Voter Approved Debt Millage 
rate is 0.3143 per thousand for FY25/26. The proposed overall total millage is 4.9950.

This would be the 10th consecutive year that the 
millage (tax rate) has been reduced.

Proposed Operating 
Millage (Tax) 

Current Proposed

4.6807 4.6807

Remain the same

Proposed Crosstown 
Voter Approved Debt
Current Proposed

0.3743 0.3143
Reduced by 0.06

Total millage reduction

0.06

16
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Impact of Millage Reduction
Compared to 2015-16 Millage of 6.6289 to proposed millage of 4.9950.

FY 25/26

FY 25/26
City Taxes

(Based on FY15/16 
Millage Rate)

FY 25/26
City Taxes

(Actual Values)
July 2025

Median Assessed Value $250,029 $250,029

Exemption Amount $50,000 $50,000

Taxable Amount $200,029 $200,029

City Total Millage 
Rate (Per $1,000 of value)

6.6289 4.9950

Total City Taxes $1,325.97 $999.14

10-Year Cumulative Savings ($326.83) 

2610-Year Cumulative 
Taxpayer Savings 

($326.83)

17
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City Services – Cost Per Resident
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City Services – Cost Per Resident
PSL and Benchmark Cities
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$1,022 1,059

Cost of City Services per Resident per Fiscal Year (General Fund Operations)

FY25

TallahasseeGainesville Cape Coral Lakeland

FY25FY25FY25

FY26
$684

Port St. Lucie

FY25FY24FY24

19

                    FY26  258,575  
Population:                      FY25  245,021   148,720                        205,089                                  233,025                              124,990      

Note:  Transportation, airport, fire rescue, and other services are deducted from the calculation of other Cities for an accurate comparison. 107



City Services – Cost Per Resident
Top Ten Cities
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FY 25/26

Long-Term Debt

• Reduction due to regular principal payments and refinancing, when appropriate.

• New debt is being planned for issuance in FY26 for Road and Bridge, and Public Facilities projects.

• Government (Parks, Road & Bridge, Public Facilities, Special Assessments, CRA, etc.).

• Business Type (Utility System and Stormwater).

City’s long-term 
debt has been 

reduced by 38%. 
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FY 25/26

$2,713

PROPOSED STAFFING 
CHANGES
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Staffing
Increases for FY 25/26: Employee increases are directly 
related to continued growth in the City.

FY 25/26

FY 25/26
Full-time employees is proposed 
at 1,539.25, which is a net 

increase of 65.80 positions.
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City Services – FTE per 1,000 Residents      
PSL and Benchmark Cities
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New Opportunities

FY 25/26

Mobility Fees – supporting over new 
11 capital projects.

New commercial, entertainment, 
recreation & economic development:

• Walton & One.
• Torino Regional Park.
• Tradition Regional Park.
• Stars & Stripes Park.
• The Heart.

Grant funding from state and federal 
levels. 

• $75 million awarded in the past 2 years.

Nearing buildout of Southern Grove 
jobs corridor and identification of a 
future job corridor.

The Port District – work initiated 
on waterfront restaurant and food 
venues.
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113



Threats

FY 25/26

o Accelerated demands on our roadway 
system & a changing City. 

o Impact of development in our county 
& in adjacent counties.

o Changes in federal and state grant 
priorities.

o State legislation impacting home 
rule & unfunded mandates.

o Inflation, rising cost for goods, 
services and  construction projects.

o Labor scarcity, challenges 
attracting and retaining 
employees.

o Frequency of severe weather 
events.
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Outcomes

FY 25/26

Responsible, fiscally conservative 
budget:

• Implement Strategic Plan priorities.
• Prudently manage debt strategies.
• Sustain positive bond ratings:

• General Obligation, Moody’s ratings 
upgraded to “Aa2” from “Aa3”.

• Utility Systems Revenue, Fitch’s 
ratings maintained @ “AA”.

• Maintain a high-quality service level.

City Staff is committed to:
• Outstanding customer service, 
      efficiency & effectiveness, and
• Improving the quality of life 

for all citizens.
• Being an award-winning 

organization.
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BUDGET OVERVIEW

FY 25/26
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Budget Overview

Fiscal Year 2025-26

• The City adopts one budget every 
year, which includes an Operating 
Budget and a Capital Budget.

• The City’s Proposed Operating Budget 
for FY 2025-26  is $687,638,209

• The City’s Proposed Capital Budget for 
FY 2025-26  is $219,767,379.

Operating 
Budget, 

76%

Capital 
Budget, 

24%

BUDGET OVERVIEW
Operating Budget Capital Budget

FY 25/26
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Budget at a Glance
General Fund
 $209,575,730 

23.10%

Road & Bridge Fund
 $24,017,864 

2.65%

Stormwater Fund
 $88,264,207 

9.73%

Building Fund
 $16,021,073 

1.77%Utility Systems Fund
 $193,248,589 

21.30%

Golf Course Fund
 $3,081,820 

0.34%

Special Revenue Fund
 $113,901,171 

12.55%

Internal Service Fund
 $39,527,755 

4.36%

CIP Fund
 $219,767,379 

24.22%

All Funds 
Summary:
$907.4M

FY 25/26
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Where Does
the Money Come From?

All Funds Summary:
$907.4M

33%

31%

16%

7%

6%

3%
2% 2% 0% User Fees & Misc. Revenues

Other Financing Sources
(bonds, interfund transfers)

Taxes (ad valorem, gas, 1/2
cent sales)

Use of Reserves

Intergovernmental (grants)

Licenses and Permits

Utility Service Tax

Franchise Fees

Fines and Forfeitures
FY 25/26
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Where Does the Money Go?
All Funds Summary:

$907.4M

33%

25%

22%

11%

8% 1%

Capital Outlay and Capital
Projects

Operating Expenses

Personnel Services

Fund Transfers (incl. Internal
Charges)

Debt Service

Budgeted Reserves

FY 25/26

32

120



OPERATING PROPOSED 
BUDGET

FY 25/26
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• General Fund
• Special Revenue Funds
• Debt Service Fund
• Capital Project Funds
• Enterprise Funds
• Internal Service Funds (Medical)
• Trust Funds (OPEB)

FY 25/26

34

Fund Types
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• City funds are highly regulated 
by state laws & federal/state 
regulations over grants.

• General Fund can support 
other funds.

• Other funds can only support 
their specific operations / 
purposes.

• Emergency reserves policy.

• City’s financial reports show 
cash committed for specific 
purposes.

• Some funds save money from 
year-to-year to complete large 
capital projects: parks, roads, 
stormwater, and utility 
improvements.

• Internal transfers may occur in 
different funds.

FY 25/26
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Budget Constraints
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• Operating costs are based on inflation, plus maintenance 
and repairs.

• Capital (outlay) spending fluctuates based upon needs of 
the departments.

• Liability insurance (general, auto, property) increases.
• FY25 salary study, FY26 cost of living adjustments, focus 

on succession planning, development and training.

Items impacting most funds and departments:

FY 25/26
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FY = Fiscal Year
A = Prior Fiscal Year Actuals
B = Current Fiscal Year Budget
E = Current Year Estimated Actuals
P = City Manager’s Proposed Budget
N/A = Not Applicable

FTE = Full-Time Equivalent Employee(s)
For this presentation FTEs are rounded to whole #s.

FY 25/26
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• Recommends a spending plan of $907.4 million.

• Reduces the total millage by a total of 0.06 mills.
• General Fund millage remains the same and
• Crosstown Debt Service Fund reduces 0.06 mills 

• This equates to $0.06 for every $1,000 of assessed property 
value.

• Maintains emergency reserves throughout all funds.

FY 25/26
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Proposed Budget
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• 65.8 new positions in all funds to meet increase demands for City 
services.

• The General Fund adds 43.8 FTEs, including

• 27 FTEs for the Police Department; of which 20 are sworn officers.

• Land acquisition funding of $1.4M to support future parks, 
conservation and public facilities needs. 

• Grant match funding of $1M.

• Continues septic to sewer conversion grants funding of $150K.

• Traffic signal preemption funding of $2M for advancing public safety 
and emergency response capabilities.

FY 25/26
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Proposed Budget cont.
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DEPARTMENT BUDGETS

FY 25/26
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• Note: The five (5) City Council Members are not counted as FTE’s.

City Council

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $1,059,788 $1,103,980 4.17%
Operating Expenses 177,364 173,333 -2.27%
Totals $1,237,152 $1,277,313 3.25%
FTEs 3.00 3.00

Proposed Budget 
Book pages 

103-105

41

129


City Council

				FY 2024-25 Budget 		FY 2025-26 Proposed		% Change 

		Personnel Services		$1,059,788		$1,103,980		4.17%

		Operating Expenses		177,364		173,333		-2.27%

		Capital Outlay		-		-		N/A

		Totals		$1,237,152		$1,277,313		3.25%

		FTEs		3.00		3.00

		Highlights & Enhancements:

		N/A





City Manager

						FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services				$1,863,426				$2,212,462				18.73%

		Operating Expenses				95,034				112,817				18.71%

		Capital Outlay				-				-				0.00%

		Totals				$1,958,460				$2,325,279				18.73%

		FTEs				11.33*				11.33

		Highlights & Enhancements: 

		 







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









City Manager

FY 25/26
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FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $2,328,585 $2,118,259 -9.03%
Operating Expenses 119,095 110,628 -7.11%
Totals $2,447,680 $2,228,887 -8.94%
FTEs 11.33 9.00

Highlights & Enhancements:

* In FY26 two (2) positions were transferred to the new division for 
Strategic Initiatives and Innovation. Also, a split funded position 
was transferred to Special Events. 
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City Council

				FY 2024-25 Budget 		FY 2025-26 Proposed		% Change 

		Personnel Services		$2,328,585		$2,118,259		-9.03%

		Operating Expenses		119,095		110,628		-7.11%

		Capital Outlay		-		-		N/A

		Totals		$2,447,680		$2,228,887		-8.94%

		FTEs		11.33		9.00

		Highlights & Enhancements:

		* In FY26 two (2) positions were transferred to the new division for 
Strategic Initiatives and Innovation. Also, a split funded position 
was transferred to Special Events. 





City Manager

						FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services				$1,863,426				$2,212,462				18.73%

		Operating Expenses				95,034				112,817				18.71%

		Capital Outlay				-				-				0.00%

		Totals				$1,958,460				$2,325,279				18.73%

		FTEs				11.33*				11.33

		Highlights & Enhancements: 

		 







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Strategic Initiatives & Innovation

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

 % Change 

Personnel Services  $              -   $376,339 100.00%

Operating Expenses - 7,484 100.00%

Totals - $383,823 100.00%
FTEs - 3.00

* Funding includes one new position: (1) Grants Coordinator.

* This is a newly established division, effective in FY26.
Highlights & Enhancements:

* Two (2) positions are transferred from the City Manager’s Office in FY26.

Proposed Budget 
Book pages 
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131


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







SI&I

						FY 2024-25 Budget 				FY 2025-26 Proposed				 % Change 

		Personnel Services				$   - 0				$376,339				100.00%

		Operating Expenses				-				7,484				100.00%

		Capital Outlay				-				-				N/A

		Totals				-				$383,823				100.00%

		FTEs				-				3.00

		Highlights & Enhancements:

		* This is a newly established division, effective in FY26.

		* Two (2) positions are transferred from the City Manager’s Office in FY26.

		* Funding includes one new position: (1) Grants Coordinator.





City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Office of Economic Development

FY 25/26

Proposed Budget 
Book pages 

119-124

44

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $176,030 $194,946 10.75%
Operating Expenses 437,924 451,067 3.00%
Totals $613,954 $646,013 5.22%
FTEs 1.00 1.00
Highlights & Enhancements:
* Funding supports a contribution to Economic Development Council ($171K); Chamber 
of Commerce, Small Business Assistance ($50K); and other programs.
* Additional Funding of $17K was added for: Business Accelerator Program ($1K); 
Know Before You Sign the Lease ($1K); Access to Capital Expo ($5K); Port St. Lucie 
Business Conference ($5K); and Open Rewards ($5K). 
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City Council

				FY 2024-25 Budget 		FY 2025-26 Proposed		% Change 

		Personnel Services		$2,328,585		$2,118,259		-9.03%

		Operating Expenses		119,095		110,628		-7.11%

		Capital Outlay		-		-		N/A

		Totals		$2,447,680		$2,228,887		-8.94%

		FTEs		11.33		9.00

		Highlights & Enhancements:

		* In FY26 two (2) positions were transferred to the new division for 
Strategic Initiatives and Innovation. Also, a split funded position 
was transferred to Special Events. 





City Manager

						FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services				$1,863,426				$2,212,462				18.73%

		Operating Expenses				95,034				112,817				18.71%

		Capital Outlay				-				-				0.00%

		Totals				$1,958,460				$2,325,279				18.73%

		FTEs				11.33*				11.33

		Highlights & Enhancements: 

		 







Office of Economic Development

				FY 2024-25 Budget 		FY 2025-26 Proposed		% Change 

		Personnel Services		$176,030		$194,946		10.75%

		Operating Expenses		437,924		451,067		3.00%

		Capital Outlay		-		-		N/A

		Totals		$613,954		$646,013		5.22%

		FTEs		1.00		1.00

		Highlights & Enhancements:

		* Funding supports a contribution to Economic Development Council ($171K); Chamber of Commerce, Small Business Assistance ($50K); and other programs.
* Additional Funding of $17K was added for: Business Accelerator Program ($1K); Know Before You Sign the Lease ($1K); Access to Capital Expo ($5K); Port St. Lucie Business Conference ($5K); and Open Rewards ($5K). 





City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









City Clerk
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 % Change 

Personnel Services $996,311 $1,092,414 9.65%
Operating Expenses 181,851 184,072 1.22%
Totals $1,178,162 $1,276,486 8.35%
FTEs 9.00 9.00
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

						FY 2024-25 Budget 				FY 2025-26 Proposed				 % Change 

		Personnel Services				$996,311				$1,092,414				9.65%

		Operating Expenses				181,851				184,072				1.22%

		Capital Outlay				-				-				N/A

		Totals				$1,178,162				$1,276,486				8.35%

		FTEs				9.00				9.00

		Highlights & Enhancements:







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

						FY 2023-24 Budget 				FY 2024-25 Proposed				 % Change 		test

		Personnel Services				$1,990,610				$2,171,556				9.09%

		Operating Expenses				688,595				826,374				20.01%

		Capital Outlay				- 0				- 0				N/A

		Totals				$2,679,205				$2,997,930				11.90%

		FTEs

		Highlights & Enhancements

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 





Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Finance

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $4,667,012 $5,344,573 14.52%
Operating Expenses 683,477 704,911 3.14%
Totals $5,350,489 $6,049,484 13.06%
FTEs 40.00  42.00

* Personnel services includes two (2) new positions: (1) Pension Coordinator -  
funded by the pension fund - and (1) Grants and Projects Analyst. 

Highlights & Enhancements: 

Proposed Budget 
Book pages 
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134


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$4,667,012				$5,344,573				14.52%

		Operating Expenses				683,477				704,911				3.14%

		Capital Outlay				- 0				- 0				0.00%

		Debt				- 0				- 0				0.00%

		Totals				$5,350,489				$6,049,484				13.06%

		FTEs				40.00		 		42.00

		Highlights & Enhancements: 

		* Personnel services includes two (2) new positions: (1) Pension Coordinator -  
funded by the pension fund - and (1) Grants and Projects Analyst. 





HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Human Resources
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FY 2025-26 
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 % Change 

Personnel Services $1,894,228 $2,076,002 9.60%
Operating Expenses 891,086 944,990 6.05%
Totals $2,785,314 $3,020,992 8.46%
FTEs 16.825 16.825

* Operating increase of $48,620 for tuition assistance. 
Highlights & Enhancements:
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2024-25 Budget 				FY 2025-26 Proposed				 % Change 

				Personnel Services				$1,894,228				$2,076,002				9.60%

				Operating Expenses				891,086				944,990				6.05%

				Capital Outlay				- 0				- 0				N/A

				Totals				$2,785,314				$3,020,992				8.46%

				FTEs				16.825				16.825

				Highlights & Enhancements:

				* Operating increase of $48,620 for tuition assistance. 





Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Internship Program

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $37,763 $38,901 3.01%
Totals $37,763 $38,901 3.01%
FTEs                                      8.545               8.545

Proposed Budget 
Book pages 
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48

136


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2024-25 Budget 				FY 2025-26 Proposed				 % Change 

				Personnel Services				$37,763				$38,901				3.01%

				Operating Expenses				0				0				N/A

				Capital Outlay				- 0				- 0				N/A

				Totals				$37,763				$38,901				3.01%

				FTEs				16.825				16.825

				Highlights & Enhancements:







Internship Program

				FY 2021-22 Actual				FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services		$13,925				$37,763				$38,901				3.01%

		Operating Expenses		377				-				-				N/A

		Capital Outlay		-				-				-				N/A

		Totals		$14,302				$37,763				$38,901				3.01%

		FTEs                                      8.545               8.545







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Medical Insurance Fund

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $289,499 $404,296 39.65%
Operating Expenses 34,784,083 39,032,908 12.21%
Fund Transfers           87,068           90,551 4.00%
Totals $35,160,650 $39,527,755 12.42%
FTEs 2.00 3.00

* Personnel services includes one (1) new full-time Human Resources 
Analyst position.
* Increase related to 8% increase in Health Insurance Rates along with 
the additional of 65.8 new FTEs.

Highlights & Enhancements:

Proposed Budget 
Book page 
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$3,896,453				$4,496,221				15.39%

		Customer Service		$2,282,442				$1,993,373				-12.66%

		Utilities Billing		$3,041,330				$2,398,859				-21.12%

		Meter Reading		$969,584				$914,586				-5.67%

		Utility Engineering		$2,058,858				$2,019,360				-1.92%

		Utility CIP		$1,577,795				$1,013,416				-35.77%

		Mapping		$1,766,445				$2,100,317				18.90%

		Inspectors		$2,115,863				$1,971,070				-6.84%

		Lab-Water		$973,941				$874,023				-10.26%

		Water SVS. Plant.		$4,640,441				$5,364,506				15.60%

		Water SVS. Connection		$988,403				$1,051,684				6.40%

		James E. Anderson Treatment Facility		$4,448,734				$4,950,264				11.27%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$693,040				$264,494				-61.84%

		Water Distribution – P.M.		$2,628,665				$3,022,247				14.97%

		Warehouse		$841,197				$906,035				7.71%

		Maintenance		$987,958				$1,106,185				11.97%

		Inflow & Infiltration		$746,216				$880,906				18.05%

		Lift stations		$1,613,786				$2,144,131				32.86%

		Telemetry & Instrumentation		$3,848,450				$2,989,144				-22.33%

		Sewer SVS. – Westport		$2,968,474				$3,363,897				13.32%

		Sewer SVS. - Glades		$1,359,284				$1,171,851				-13.79%

		Sewer Field		$2,751,034				$3,871,985				40.75%

		Wastewater Collections		$2,684,827				$5,001,368				86.28%

		Wastewater Facilities		$925,640				$1,069,978				15.59%

		Total		$50,808,860				$54,939,900				8.13%



				110,000,082				95,053,627

				59,191,222				40,113,727

		Interfund Transfers		(59,191,222)				(40,113,727)

				-				-





Medical Trust Fund

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$289,499				$404,296				39.65%

		Operating Expenses				34,784,083				39,032,908				12.21%

		Fund Transfers				87,068				90,551				4.00%

		Totals				$35,160,650				$39,527,755				12.42%

		FTEs				2.00				3.00

		Highlights & Enhancements:

		* Personnel services includes one (1) new full-time Human Resources 
Analyst position.
* Increase related to 8% increase in Health Insurance Rates along with 
the additional of 65.8 new FTEs.







Communications
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Personnel Services $1,679,639 $1,819,873 8.35%
Operating Expenses 911,034 968,847 6.35%
Totals $2,590,673 $2,788,720 7.64%
FTEs 14.20 14.20

* Increase in overtime to ensure that staff can cover the weekend and  
evening events.                                                                              
* Increase in operating is due to a community engagement tool - Go    
Vocal Platform.                                                                  
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$1,679,639				$1,819,873				8.35%

		Operating Expenses				911,034				968,847				6.35%										 

		Capital Outlay				- 0				- 0				N/A										 

		Totals				$2,590,673				$2,788,720				7.64%										 

		FTEs				14.20				14.20														 

		Highlights & Enhancements:

		* Increase in overtime to ensure that staff can cover the weekend and  
evening events.                                                                              
* Increase in operating is due to a community engagement tool - Go    
Vocal Platform.                                                                  





Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Emergency Management
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FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $428,605 $455,445 6.26%
Operating Expenses 174,218 216,225 24.11%
Totals $602,823 $671,670 11.42%
FTEs 3.20 3.20

* Proposed budget includes one-time funding of $40K for a Community 
Rating System Consultant to assist the City maintain its Class 5 rating within 
the Community Rating System (CRS) program. 

Highlights & Enhancements:
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$428,605				$455,445				6.26%

		Operating Expenses				174,218				216,225				24.11%

		Capital Outlay				- 0				- 0				N/A

		Debt				- 0				- 0				N/A

		Totals				$602,823				$671,670				11.42%

		FTEs				3.20				3.20

		Highlights & Enhancements:

		* Proposed budget includes one-time funding of $40K for a Community Rating System Consultant to assist the City maintain its Class 5 rating within the Community Rating System (CRS) program. 





Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Neighborhood Services

FY 25/26

Proposed Budget 
Book pages 

171-177
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FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $3,583,930 $3,536,931 -1.31%
Operating Expenses 872,320 830,958 -4.74%
Capital Outlay           46,000                -   -100.00%
Totals $4,502,250 $4,367,889 -2.98%
FTEs 31.80 31.80

 *Funding for Neighborhood Improvement and Community Engagement 
(NICE) was transferred to Communications.
* FY25 one-time funding for a Code Compliance vehicle has been 
eliminated from Capital Outlay.

Highlight & Enhancements:

140


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$3,583,930				$3,536,931				-1.31%

		Operating Expenses				872,320				830,958				-4.74%

		Capital Outlay				46,000				- 0				-100.00%

		Totals				$4,502,250				$4,367,889				-2.98%

		FTEs				31.80				31.80

		Highlight & Enhancements:

		 *Funding for Neighborhood Improvement and Community Engagement (NICE) was transferred to Communications.
* FY25 one-time funding for a Code Compliance vehicle has been eliminated from Capital Outlay.																		*





IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Community Development 
Block Grant

FY 25/26

Proposed Budget 
Book pages 

536

53

Pending Revision

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $557,207 $301,872 -45.82%
Operating Expenses 1,085,134 1,462,193 34.75%
Totals $1,642,341 $1,764,065 7.41%
FTEs 2.90 2.90
Highlights & Enhancements:
* Funding for contractual positions was removed from personnel 
services.                                                                               
* Operating expenses include funding for Business Accelerator Program, 
and Minority Business Development Agency Consultants.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$3,896,453				$4,496,221				15.39%

		Customer Service		$2,282,442				$1,993,373				-12.66%

		Utilities Billing		$3,041,330				$2,398,859				-21.12%

		Meter Reading		$969,584				$914,586				-5.67%

		Utility Engineering		$2,058,858				$2,019,360				-1.92%

		Utility CIP		$1,577,795				$1,013,416				-35.77%

		Mapping		$1,766,445				$2,100,317				18.90%

		Inspectors		$2,115,863				$1,971,070				-6.84%

		Lab-Water		$973,941				$874,023				-10.26%

		Water SVS. Plant.		$4,640,441				$5,364,506				15.60%

		Water SVS. Connection		$988,403				$1,051,684				6.40%

		James E. Anderson Treatment Facility		$4,448,734				$4,950,264				11.27%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$693,040				$264,494				-61.84%

		Water Distribution – P.M.		$2,628,665				$3,022,247				14.97%

		Warehouse		$841,197				$906,035				7.71%

		Maintenance		$987,958				$1,106,185				11.97%

		Inflow & Infiltration		$746,216				$880,906				18.05%

		Lift stations		$1,613,786				$2,144,131				32.86%

		Telemetry & Instrumentation		$3,848,450				$2,989,144				-22.33%

		Sewer SVS. – Westport		$2,968,474				$3,363,897				13.32%

		Sewer SVS. - Glades		$1,359,284				$1,171,851				-13.79%

		Sewer Field		$2,751,034				$3,871,985				40.75%

		Wastewater Collections		$2,684,827				$5,001,368				86.28%

		Wastewater Facilities		$925,640				$1,069,978				15.59%

		Total		$50,808,860				$54,939,900				8.13%



				110,000,082				95,053,627

				59,191,222				40,113,727

		Interfund Transfers		(59,191,222)				(40,113,727)

				-				-





Medical Trust Fund

						FY 2023-24 Budget 				FY 2024-25 Proposed				% Change 

		Personnel Services				$101,975				$198,473				94.63%

		Operating Expenses				65,381				81,877				25.23%

		Capital Outlay				0				60,000				100.00%

		Fund Transfers				23,307				24,239				4.00%

		Totals				$190,663				$364,589				91.22%

		FTEs				1.00				2.00

		Highlights & Enhancements:

		* The increase includes one (1) new full-time NPDES Inspector position.
* Composite auto sampler for water quality analysis at McCarty Ranch.
* New vehicle for the NPDES Inspector.






CDBG

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$557,207				$301,872				-45.82%

		Operating Expenses				1,085,134				1,462,193				34.75%

		Capital Outlay				0				0				0.00%

		Totals				$1,642,341				$1,764,065				7.41%

		FTEs				2.90				2.90

		Highlights & Enhancements:

		* Funding for contractual positions was removed from personnel 
services.                                                                               
* Operating expenses include funding for Business Accelerator Program, and Minority Business Development Agency Consultants.







State Housing Initiative 
Partnership

FY 25/26

Proposed Budget 
Book pages 

537

54

Pending Revision

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $298,710 $212,327 -28.92%
Operating Expenses 1,977,651 2,005,363 1.40%
Totals $2,276,361 $2,217,690 -2.58%
FTEs 2.30 2.30
Highlights & Enhancements:
* Removal of contractual employee funding in personnel services.                                        
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$3,896,453				$4,496,221				15.39%

		Customer Service		$2,282,442				$1,993,373				-12.66%

		Utilities Billing		$3,041,330				$2,398,859				-21.12%

		Meter Reading		$969,584				$914,586				-5.67%

		Utility Engineering		$2,058,858				$2,019,360				-1.92%

		Utility CIP		$1,577,795				$1,013,416				-35.77%

		Mapping		$1,766,445				$2,100,317				18.90%

		Inspectors		$2,115,863				$1,971,070				-6.84%

		Lab-Water		$973,941				$874,023				-10.26%

		Water SVS. Plant.		$4,640,441				$5,364,506				15.60%

		Water SVS. Connection		$988,403				$1,051,684				6.40%

		James E. Anderson Treatment Facility		$4,448,734				$4,950,264				11.27%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$693,040				$264,494				-61.84%

		Water Distribution – P.M.		$2,628,665				$3,022,247				14.97%

		Warehouse		$841,197				$906,035				7.71%

		Maintenance		$987,958				$1,106,185				11.97%

		Inflow & Infiltration		$746,216				$880,906				18.05%

		Lift stations		$1,613,786				$2,144,131				32.86%

		Telemetry & Instrumentation		$3,848,450				$2,989,144				-22.33%

		Sewer SVS. – Westport		$2,968,474				$3,363,897				13.32%

		Sewer SVS. - Glades		$1,359,284				$1,171,851				-13.79%

		Sewer Field		$2,751,034				$3,871,985				40.75%

		Wastewater Collections		$2,684,827				$5,001,368				86.28%

		Wastewater Facilities		$925,640				$1,069,978				15.59%

		Total		$50,808,860				$54,939,900				8.13%



				110,000,082				95,053,627

				59,191,222				40,113,727

		Interfund Transfers		(59,191,222)				(40,113,727)

				-				-





Medical Trust Fund

						FY 2023-24 Budget 				FY 2024-25 Proposed				% Change 

		Personnel Services				$101,975				$198,473				94.63%

		Operating Expenses				65,381				81,877				25.23%

		Capital Outlay				0				60,000				100.00%

		Fund Transfers				23,307				24,239				4.00%

		Totals				$190,663				$364,589				91.22%

		FTEs				1.00				2.00

		Highlights & Enhancements:

		* The increase includes one (1) new full-time NPDES Inspector position.
* Composite auto sampler for water quality analysis at McCarty Ranch.
* New vehicle for the NPDES Inspector.






SHIP

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$298,710				$212,327				-28.92%

		Operating Expenses				1,977,651				2,005,363				1.40%

		Totals				$2,276,361				$2,217,690				-2.58%

		FTEs				2.30				2.30

		Highlights & Enhancements:

		* Removal of contractual employee funding in personnel services.                                        







Risk Management

FY 25/26

Proposed Budget 
Book pages 
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FY 2024-25 
Budget 

FY 2025-26 
Proposed

 % Change 

Personnel Services $543,870 $637,059  17.13%
Operating Expenses 52,232 60,466 15.76%
Totals $596,102 $697,525 17.01%
FTEs 4.00 4.00

* Operating increase is for professional development, training and 
education.

Highlights & Enhancements:

143


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

						FY 2024-25 Budget 				FY 2025-26 Proposed				 % Change 

		Personnel Services				$543,870		$0		$637,059		 		17.13%

		Operating Expenses				52,232				60,466				15.76%

		Capital Outlay				- 0				- 0				N/A

		Totals				$596,102				$697,525				17.01%

		FTEs				4.00				4.00

		Highlights & Enhancements:

		* Operating increase is for professional development, training and education.





Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Information Technology

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $5,368,486 $6,076,417 13.19%
Operating Expenses 4,957,870 5,166,628 4.21%
Capital Outlay         701,587      1,067,674 52.18%
Totals $11,027,943 $12,310,719 11.63%
FTEs 41.00 43.00

* Personnel services include two (2) new FTEs: (1) Network Infrastructure 
Administrator and (1) Security Technician.
* Capital Outlay increase is mainly due to security enhancements including: 
computers, hardware, network device replacement, and access control 
upgrades.

Highlights & Enhancements:

Proposed Budget 
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$5,368,486				$6,076,417				13.19%

		Operating Expenses				4,957,870				5,166,628				4.21%

		Capital Outlay				701,587				1,067,674				52.18%

		Totals				$11,027,943				$12,310,719				11.63%

		FTEs				41.00				43.00

		Highlights & Enhancements:

		* Personnel services include two (2) new FTEs: (1) Network Infrastructure 
Administrator and (1) Security Technician.
* Capital Outlay increase is mainly due to security enhancements including: 
computers, hardware, network device replacement, and access control 
upgrades.





Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Office of Management & Budget

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $1,919,345 $2,379,819 23.99%
Operating Expenses 377,494 428,982 13.64%
Totals $2,296,839 $2,808,801 22.29%
FTEs 15.00 16.00

* Personnel services includes one (1) new Budget Analyst position.
* Operating increase due to software (i.e. Adobe) and a contractual 
agreement with OpenGov for the City's budget and eProcurement 
platform.

Highlights & Enhancements:

Proposed Budget 
Book pages 

203-210

57

145


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$1,919,345				$2,379,819				23.99%

		Operating Expenses				377,494				428,982				13.64%

		Totals				$2,296,839				$2,808,801				22.29%

		FTEs				15.00				16.00

		Highlights & Enhancements:

		* Personnel services includes one (1) new Budget Analyst position.
* Operating increase due to software (i.e. Adobe) and a contractual agreement with OpenGov for the City's budget and eProcurement platform.





General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









General Government

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Operating Expenses $5,290,589 $5,232,624 -1.10%
Totals $5,290,589 $5,232,624 -1.10%
FTEs N/A N/A

* Includes funding of $2.6M is for Special Assessment District (SAD) 
payments.

Highlights & Enhancements

Proposed Budget 
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$0				$0				0.00%

		Operating Expenses				$5,290,589				$5,232,624				-1.10%

		Capital Outlay				-				-				0.00%

		Debt

		Fund Transfer				-		0		-				0.00%

		Totals				$5,290,589				$5,232,624				-1.10%

		FTEs				N/A				N/A

		Highlights & Enhancements

		* Includes funding of $2.6M is for Special Assessment District (SAD) payments.





City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Personnel Services $2,805,585 $2,850,428 1.60%
Operating Expenses 639,058 664,793 4.03%
Totals $3,444,643 $3,515,221 2.05%
FTEs 17.00 17.00

* Funding is maintained for outside legal counsel.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$2,805,585				$2,850,428				1.60%

		Operating Expenses				639,058				664,793				4.03%

		Capital Outlay				- 0				- 0				 

		Debt

		Totals				$3,444,643				$3,515,221				2.05%

		FTEs				17.00				17.00

		Highlights & Enhancements:

		* Funding is maintained for outside legal counsel.





Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Planning & Zoning

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $2,031,422 $2,207,612 8.67%
Operating Expenses 811,890 860,724 6.01%
Totals $2,843,312 $3,068,336 7.91%
FTEs 16.80 17.30

* Personnel services includes one new part-time (0.5) Administrative 
Assistant position (currently contractual). 
* Operating expenses includes funding for two impact fee updates: 
Parks, and Law Enforcement.                            
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$2,031,422				$2,207,612				8.67%

		Operating Expenses				811,890				860,724				6.01%

		Capital Outlay				- 0				- 0				N/A

		Totals				$2,843,312				$3,068,336				7.91%

		FTEs				16.80				17.30

		Highlights & Enhancements:

		* Personnel services includes one new part-time (0.5) Administrative 
Assistant position (currently contractual). 
* Operating expenses includes funding for two impact fee updates: 
Parks, and Law Enforcement.                            
 






PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Police

FY 25/26

Proposed Budget 
Book pages 

231-291
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Personnel Services $63,541,577 $74,295,664 16.92%
Operating Expenses 12,315,741 18,191,556 47.71%
Capital Outlay 1,186,700       2,192,900         84.79%
Totals $77,044,018 $94,680,120 22.89%
FTEs 437.23 464.23
Highlights & Enhancements:
* Personnel services increase includes twenty-seven (27) new positions:  
 - Twenty (20) Police Officers
 - One (1) Fiscal Analyst
 - One (1) Public Records Request Specialist  
 - One (1) Logistics Coordinator

 - One (1) Administrative Operations Coordinator
 - One (1) Crime Scene Investigator
 - One (1) Police Payroll Technician
 - One (1) Community Outreach Coordinator

* Operating and capital outlay increases include funding for body-worn cameras and police radios, 
vehicle repairs and maintenance, and furniture for the new Police Training Facility.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$63,541,577				$74,295,664				16.92%

		Operating Expenses				12,315,741				18,191,556				47.71%

		Capital Outlay				1,186,700				2,192,900				84.79%

		Debt				- 0				- 0				N/A

		Totals				$77,044,018				$94,680,120				22.89%

		FTEs				437.23				464.23

		Highlights & Enhancements:

		* Personnel services increase includes twenty-seven (27) new positions:  

		 - Twenty (20) Police Officers
 - One (1) Fiscal Analyst
 - One (1) Public Records Request Specialist  
 - One (1) Logistics Coordinator
				 - One (1) Administrative Operations Coordinator
 - One (1) Crime Scene Investigator
 - One (1) Police Payroll Technician
 - One (1) Community Outreach Coordinator
   

		* Operating and capital outlay increases include funding for body-worn cameras and police radios, vehicle repairs and maintenance, and furniture for the new Police Training Facility.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Office of Solid Waste – 
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FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services  $  1,186,758  $     1,112,171 -6.28%
Operating Expenses 2,430,844 2,513,033 3.38%
Totals  $  3,617,602  $     3,625,204 0.21%
FTEs 12.00 11.50

* Personnel services decreased due to reallocation of partial funding for a 
position that is shared with Keep Port St. Lucie Beautiful in FY26. 

Highlights & Enhancements:
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,333,238				$1,704,536				$1,919,244				12.60%

		Operating Expenses		1,129,792				1,187,214				1,558,656				31.29%

		Capital Outlay		206,396				122,300				65,020				-46.84%

		Totals		$2,669,426				$3,014,050				$3,542,920				17.55%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and (1) new Event Specialist position.  Proposed Operating Expenses increase is mainly related to various non-contractual repairs, air wall assessment, aging office equipment, floor scrubbing, audio visual, machinery equipment, cost of concert series, IT recommended computer replacements for (2) Laptops, training, inflation, event load and credit card fees.   Proposed Capital Outlay includes one-time funding for a scissor lift and (130) banquet chairs. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,333,238				$1,704,536				$1,919,244				12.60%

		Operating Expenses		1,129,792				1,187,214				1,558,656				31.29%

		Capital Outlay		206,396				122,300				65,020				-46.84%

		Contingencies		-				-				-				ERROR:#DIV/0!

		Internal Charges		- 0				- 0				- 0				ERROR:#DIV/0!

		Totals		$2,669,426				$3,014,050				$3,542,920				17.55%

		Proposed Personnel Services increase is mainly due to salary adjustments and (1) new Event Specialist position. Proposed Operating Expenses increase is mainly related to non-contractual repairs, concerts expenses, and event costs. Proposed Capital Outlay expense change is for the purchase of a scissor lift and (130) banquet chairs.  



																										 

																										 





Solid Waste

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$   1,186,758				$   1,112,171				-6.28%

		Operating Expenses				2,430,844				2,513,033				3.38%

		Capital Outlay				- 0				- 0				N/A

		Contingencies				-				-				ERROR:#DIV/0!

		Internal Charges				- 0				- 0				ERROR:#DIV/0!

		Totals				$   3,617,602				$   3,625,204				0.21%

		FTEs				12.00				11.50

		Highlights & Enhancements:

		* Personnel services decreased due to reallocation of partial funding for a position that is shared with Keep Port St. Lucie Beautiful in FY26. 
 

																								 

																								 





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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FY 2024-25 
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FY 2025-26 
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% Change 

Personnel Services $690,557 $759,637 10.00%
Operating Expenses 231,746 244,677 5.58%
Totals $922,303 $1,004,314 8.89%
FTEs 7.00 7.50

* Personnel services increase due to reallocation of partial funding for a position that is 
split is shared with Solid Waste Operating.

Highlights & Enhancements:
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$690,557				$759,637				10.00%

		Operating Expenses				231,746				244,677				5.58%

		Capital Outlay				- 0				- 0				N/A

		Totals				$922,303				$1,004,314				8.89%

		FTEs				7.00				7.50

		Highlights & Enhancements:

		* Personnel services increase due to reallocation of partial funding for a position that is split is shared with Solid Waste Operating.





Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Facilities 
Building Maintenance

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

 % Change 

Personnel Services $2,146,282 $2,402,736 11.95%
Operating Expenses 1,603,431 1,641,667 2.38%
Capital Outlay         140,000       120,000 -14.29%
Totals $3,889,713 $4,164,403 7.06%
FTEs 20.725 20.725

* Personnel services increase was due to a department restructure. 
* Operating includes new funding for OpenGov asset management.
* Capital outlay decrease in funding for one-time HVAC purchases: 
chiller plant controls and outdoor air morganizers.

Highlights & Enhancements: 

Proposed Budget 
Book pages 

311-321
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153


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

						FY 2024-25 Budget 				FY 2025-26 Proposed				 % Change 

		Personnel Services				$2,146,282				$2,402,736				11.95%

		Operating Expenses				1,603,431				1,641,667				2.38%

		Capital Outlay				140,000				120,000				-14.29%

		Debt

		Totals				$3,889,713				$4,164,403				7.06%

		FTEs				20.725				20.725

		Highlights & Enhancements: 

		* Personnel services increase was due to a department restructure. 
* Operating includes new funding for OpenGov asset management.
* Capital outlay decrease in funding for one-time HVAC purchases: chiller plant controls and outdoor air morganizers.





Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Facilities
Municipal Garage

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Operating Expenses 247,784 251,403 1.46%
Capital Outlay         140,000         42,000 -70.00%
Totals $387,784 $293,403 -24.34%
FTEs N/A N/A  

* Capital outlay decrease mainly due to one time funding for two 
vehicle lifts and a shade structure in FY25. 

Highlights & Enhancements:

Proposed Budget 
Book pages 

323-325

66

154


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Operating Expenses				247,784				251,403				1.46%

		Capital Outlay				140,000				42,000				-70.00%

		Totals				$387,784				$293,403				-24.34%

		FTEs				N/A				N/A				 

		Highlights & Enhancements:

		* Capital outlay decrease mainly due to one time funding for two vehicle lifts and a shade structure in FY25. 





Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Parks & Recreation

FY 25/26

Proposed Budget 
Book pages 

327-355
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FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services 11,399,711 12,592,249 10.46%
Operating Expenses 7,924,934 8,925,279 12.62%
Capital Outlay            592,000               716,300 21.00%
Totals $19,916,645 $22,233,828 11.63%
FTEs 132.100 142.025  

    - One (1) Park Leader
    - Six (6) Maintenance Worker I
    - One (1) Turf & Landscape Specialist

Highlights & Enhancements:
* Personnel services increase includes 8 new full-time positions and 7 part-time to full-time conversions:

 - Seven (7) Maintenance Worker I positions 
    converted from Part-time to Full-time 
   (conversion increase 1.925).

* Capital Outlay includes one-time funding for computer hardware upgrades necessary to comply with 
citywide security IT protocols.

* Operating expenses increase to support 6 park projects, including four new parks and two existing 
parks receiving major upgrades. Upgrades to ThorGuard Lightning prediction system.  Implementation of 
Opengov Asset Management to track all Parks Assets.  
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







P&R

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				11,399,711				12,592,249				10.46%

		Operating Expenses				7,924,934				8,925,279				12.62%

		Capital Outlay				592,000				716,300				21.00%

		Totals				$19,916,645				$22,233,828				11.63%

		FTEs				132.100				142.025				 

		Highlights & Enhancements:

		* Personnel services increase includes 8 new full-time positions and 7 part-time to full-time conversions:

		    - One (1) Park Leader								 - Seven (7) Maintenance Worker I positions 
    converted from Part-time to Full-time 
   (conversion increase 1.925).

		    - Six (6) Maintenance Worker I

		    - One (1) Turf & Landscape Specialist

		* Operating expenses increase to support 6 park projects, including four new parks and two existing parks receiving major upgrades. Upgrades to ThorGuard Lightning prediction system.  Implementation of Opengov Asset Management to track all Parks Assets.  

		* Capital Outlay includes one-time funding for computer hardware upgrades necessary to comply with citywide security IT protocols.





Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Parks & Recreation
Golf Course Fund

FY 25/26

Proposed Budget 
Book pages 

497-509
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FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $929,711 $948,179 1.99%
Operating Expenses 1,174,942 1,325,745 12.83%
Capital Outlay           631,600            609,358 -3.52%
Other Non-Operating           190,092            198,538 4.44%
Contingencies           177,701                    -   -100.00%
Totals         3,104,046         3,081,820 -0.72%
FTEs             10.175              10.175 

* Contingency: Revenues and expenses balanced in FY26. In FY25, revenues exceeded 
expenses, and the resulting surplus was allocated to the contingency line item.                                                                                                                                                                  

Highlights & Enhancements:
* Operating increased mainly due to enhanced maintenance programs, including swale 
maintenance.                                                                                                                                                                                 
* Capital outlay includes one-time funding of $150K for Cart Path repairs. 
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$929,711				$948,179		$711		1.99%

		Operating Expenses				1,174,942				1,325,745				12.83%

		Capital Outlay				631,600				609,358				-3.52%

		Other Non-Operating 				190,092				198,538				4.44%

		Contingencies				177,701				- 0				-100.00%

		Totals				3,104,046				3,081,820				-0.72%

		FTEs				10.175				10.175

		Highlights & Enhancements:

		* Operating increased mainly due to enhanced maintenance programs, including swale maintenance.                                                                                                                                                                                 

		* Capital outlay includes one-time funding of $150K for Cart Path repairs. 

		* Contingency: Revenues and expenses balanced in FY26. In FY25, revenues exceeded expenses, and the resulting surplus was allocated to the contingency line item.                                                                                                                                                                  

		                                                                                               





MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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FY 2024-25 
Budget 

FY 2025-26 
Proposed

 % Change 

Personnel Services $629,491 $844,370 34.14%

Operating Expenses 724,812 1,174,638 62.06%

Totals $1,354,303 $2,019,008 49.08%
FTEs 5.00 6.00

* Personnel services increase is related the reallocation of the Director's 
position, which was previously a split funded position between three 
departments (City Managers Office, MIDFLORIDA Event Center and 
Community Redevelopment Agency). 
* Operating expenses includes a transfer of promotional event and concert 
funding from the MIDFLORIDA Event Center. 

Highlights & Enhancements:

158


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Special Events

						FY 2024-25 Budget 				FY 2025-26 Proposed				 % Change 

		Personnel Services				$629,491				$844,370				34.14%

		Operating Expenses				724,812				1,174,638				62.06%

		Capital Outlay				-				-				N/A

		Totals				$1,354,303				$2,019,008				49.08%

		FTEs				5.00				6.00

		Highlights & Enhancements:

		* Personnel services increase is related the reallocation of the Director's position, which was previously a split funded position between three departments (City Managers Office, MIDFLORIDA Event Center and Community Redevelopment Agency). 
* Operating expenses includes a transfer of promotional event and concert 
funding from the MIDFLORIDA Event Center. 





City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









MIDFLORIDA Event Center

FY 25/26

Proposed Budget 
Book pages 

365-374

71

FY 2024-25 
Budget 

FY 2025-26 
Proposed

 % Change 

Personnel Services $2,277,807 $2,463,928 8.17%

Operating Expenses 1,745,574 1,986,400 13.80%

Capital Outlay           246,320             52,000 -78.89%
Totals $4,269,701 $4,502,328 5.45%
FTEs 25.085 25.120

* Personnel services increase is to convert a part-time Event Technician position to 
full-time. Also, a split funded position was transferred to Special Events.
* Operating expenses is proposed to increased due to increase for additional 
security hours, multiple types of equipment to support events and Power DMS, 
plus security cameras.                                                           
* Capital outlay include replacement funding for a pressure washer and video wall 
equipment.  

Highlights & Enhancements:

159


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Special Events

						FY 2024-25 Budget 				FY 2025-26 Proposed				 % Change 

		Personnel Services				$2,277,807				$2,463,928				8.17%

		Operating Expenses				1,745,574				1,986,400				13.80%

		Capital Outlay				246,320				52,000				-78.89%

		Totals				$4,269,701				$4,502,328				5.45%

		FTEs				25.085				25.120

		Highlights & Enhancements:

		* Personnel services increase is to convert a part-time Event Technician position to 
full-time. Also, a split funded position was transferred to Special Events.
* Operating expenses is proposed to increased due to increase for additional 
security hours, multiple types of equipment to support events and Power DMS, 
plus security cameras.                                                           
* Capital outlay include replacement funding for a pressure washer and video wall 
equipment.  





City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Community Redevelopment Agency
Original CRA Fund #175

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services  $     415,402  $      383,442 -7.69%
Operating Expenses         350,707          371,871 6.03%
Debt Services    11,724,750       5,857,875 -50.04%
Other Non-Operating           52,305            54,397 4.00%
Contingency - 106,702 100.00%
Totals    12,543,164  $   6,774,287 -45.99%
FTEs 2.33 2.00

* A split funded position was transferred to Special Events.
* Proposed budget includes final bond payment for the MIDFLORIDA Event 
Center, Parking Garage, and Plaza.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,333,238				$1,704,536				$1,919,244				12.60%

		Operating Expenses		1,129,792				1,187,214				1,558,656				31.29%

		Capital Outlay		206,396				122,300				65,020				-46.84%

		Totals		$2,669,426				$3,014,050				$3,542,920				17.55%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and (1) new Event Specialist position.  Proposed Operating Expenses increase is mainly related to various non-contractual repairs, air wall assessment, aging office equipment, floor scrubbing, audio visual, machinery equipment, cost of concert series, IT recommended computer replacements for (2) Laptops, training, inflation, event load and credit card fees.   Proposed Capital Outlay includes one-time funding for a scissor lift and (130) banquet chairs. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$   415,402				$   383,442				-7.69%

		Operating Expenses				350,707				371,871				6.03%

		Debt Services				11,724,750				5,857,875				-50.04%

		Other Non-Operating				52,305				54,397				4.00%

		Contingency				-				106,702				100.00%

		Totals				12,543,164				$   6,774,287				-45.99%

		FTEs				2.33				2.00

		Highlights & Enhancements:

		* A split funded position was transferred to Special Events.
* Proposed budget includes final bond payment for the MIDFLORIDA Event 
Center, Parking Garage, and Plaza.

																								 

																								 





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Community Redevelopment Agency
 Southern Grove CRA #178

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Operating Expenses $3,789,500 $5,041,606 33.04%
Internal Charges 1,900 1,976 4.00%
Totals $3,791,400 $5,043,582 33.03%

* The City collects the Tax Increment Financing (TIF) Revenue from the General 
Fund, Road and Bridge Fund, and St. Lucie County. Of this amount, 95% is 
returned to developers to support their Special Assessment Districts (SAD)  
payments.  
* In FY 2025, the increase in property values within the Southern Grove TIF 
District surpassed the FY 2025 Adopted Budget projection.  The proposed 
FY 2026 estimate accounts for continued growth, driven by additional 
property sales and an increase in commercial activity. 

Highlights & Enhancements: 

Proposed Budget 
Book page 
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personal Services				$0				$0				0.00%

		Operating Expenses				$3,789,500				$5,041,606				33.04%

		Debt Services				- 0				- 0				0.00%

		Internal Charges				1,900				1,976				4.00%

		Totals				$3,791,400				$5,043,582				33.03%

		Highlights & Enhancements: 

		* The City collects the Tax Increment Financing (TIF) Revenue from the General 
Fund, Road and Bridge Fund, and St. Lucie County. Of this amount, 95% is 
returned to developers to support their Special Assessment Districts (SAD)  
payments.  
* In FY 2025, the increase in property values within the Southern Grove TIF 
District surpassed the FY 2025 Adopted Budget projection.  The proposed 
FY 2026 estimate accounts for continued growth, driven by additional 
property sales and an increase in commercial activity. 






Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Public Works  
Road & Bridge Operating

FY 25/26

Proposed Budget 
Book pages 

375-400
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FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $8,383,493 $9,517,397 13.53%
Operating Expenses 10,938,228 11,616,151 6.20%
Capital Outlay         286,300          818,000 185.71%
Internal Charges      2,035,385        2,066,316 1.52%
Totals $21,643,406 $24,017,864 10.97%
FTEs 76.50 80.00
Highlights & Enhancements:
* Personnel services increase includes five (5) new positions: two (2) Project 
Coordinators, one (1) Construction Inspector, one (1) Traffic Signal Trainee 
and one (1) CIP & Sales Tax Project Group Administrator.
* Increase to capital outlay for ten (10) Cisco switches, (4) new vehicles for 
new full-time employees, and replacing one water truck and three trucks.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$1,072,283				$1,111,811				$2,328,053				109.39%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		979				999				1,827				82.88%

		Totals		$1,073,262				$1,112,810				$2,329,880				109.37%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$8,383,493				$9,517,397				13.53%

		Operating Expenses				10,938,228				11,616,151				6.20%

		Capital Outlay				286,300				818,000				185.71%

		Contingencies				-				-				N/A

		Internal Charges				2,035,385				2,066,316				1.52%

		Totals				$21,643,406				$24,017,864				10.97%

		FTEs				76.50				80.00

		Highlights & Enhancements:

		* Personnel services increase includes five (5) new positions: two (2) Project 
Coordinators, one (1) Construction Inspector, one (1) Traffic Signal Trainee 
and one (1) CIP & Sales Tax Project Group Administrator.
* Increase to capital outlay for ten (10) Cisco switches, (4) new vehicles for 
new full-time employees, and replacing one water truck and three trucks.





R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Public Works  
Stormwater Enterprise Fund

FY 25/26

Proposed Budget 
Book pages 

401-426

75

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $6,265,467 $6,858,986 9.47%

Operating Expenses 19,649,461 22,973,793 16.92%

Capital Outlay    11,115,500    50,431,795 353.71%
Debt Services      2,398,750      6,207,510 158.78%
Internal Charges 1,723,195 1,792,123 4.00%
Totals $41,152,373 $88,264,207 114.48%
FTEs 65.00 68.50
Highlights & Enhancements: 
* Personnel services increase includes two (2) new Project Manager positions.
* Operating expenses include funding for OpenGov Asset Management solution, and 
increased maintenance costs for the additional developed areas.
* Capital outlay varies annually based on replacements to fleet, new purchases and 
planned capital projects as proposed in the Capital Improvement Program.
* Debt services include funding for East Watershed Improvement Plan (EWIP) and 
planned bond issuance for FY26 Capital Projects.

163


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$6,265,467				$6,858,986				9.47%

		Operating Expenses				19,649,461				22,973,793				16.92%

		Capital Outlay				11,115,500				50,431,795				353.71%

		Debt Services				2,398,750				6,207,510				158.78%

		Contingencies				- 0				- 0				N/A

		Internal Charges				1,723,195				1,792,123				4.00%

		Totals				$41,152,373				$88,264,207				114.48%

		FTEs				65.00				68.50

		Highlights & Enhancements: 

		* Personnel services increase includes two (2) new Project Manager positions.
* Operating expenses include funding for OpenGov Asset Management solution, and increased maintenance costs for the additional developed areas.
* Capital outlay varies annually based on replacements to fleet, new purchases and 
planned capital projects as proposed in the Capital Improvement Program.
* Debt services include funding for East Watershed Improvement Plan (EWIP) and planned bond issuance for FY26 Capital Projects.





Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Public Works 
Urban Beautification

FY 25/26

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $319,127 $291,606 -8.62%

Operating Expenses 80,354 339,766 322.84%

Capital Outlay            191,000                    -   -100.00%
Totals $590,481 $631,372 6.93%
FTEs 3.50 3.50
Highlights & Enhancements:
* Operating expenses include funding for construction of large-scale highway 
gateways, City sign maintenance painting and repairs (125 signs citywide), repair & 
replacement of benches (43 benches citywide), replacement of six (6) neighborhood 
signs. 
* The proposed budget includes funding for continued education and beautification 
 program.   
* Capital outlay decrease is related to a one-time purchase of a sidewalk scrubber 
in FY25.

Proposed Budget 
Book pages 
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

						FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services				$817,665				$690,557				-15.55%

		Operating Expenses				310,282				231,746				-25.31%

		Capital Outlay				85,157				- 0				-100.00%

		Totals				$1,213,104				$922,303				-23.97%

		FTEs				10.00				7.00

		Highlights & Enhancements:

		* The decrease is related to Keep Port St. Lucie Beautiful (001-3900) that is 
   managed by the Office of Solid Waste and the new cost center created 
   (001-3905) for Urban Beautification that is managed by the Public Works
   Department. Four (4) full-time employees previously housed in KPSLB are 
   being transferred to Urban Beautification. There will be seven (7) full-time 
   employees in this center, including a new full-time Maintenance Worker 
   position. 
* The increase in professional services for the Holiday Lights and Botanical 
   Gardens.
* The decrease is related to the restructure of Urban Beautification, which is 
   being shifted from Keep Port St. Lucie Beautiful (001-3900) to Public 
   Works new cost center (001-3905) for Urban Beautification.





Urban Beautification

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$319,127				$291,606				-8.62%

		Operating Expenses				80,354				339,766				322.84%

		Capital Outlay				191,000				- 0				-100.00%

		Totals				$590,481				$631,372				6.93%

		FTEs				3.50				3.50

		Highlights & Enhancements:

		* Operating expenses include funding for construction of large-scale highway gateways, City sign maintenance painting and repairs (125 signs citywide), repair & replacement of benches (43 benches citywide), replacement of six (6) neighborhood signs. 
* The proposed budget includes funding for continued education and beautification 
 program.   
* Capital outlay decrease is related to a one-time purchase of a sidewalk scrubber in FY25.





Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Public Works – 
National Pollution Discharge Elimination System 
(NPDES)

FY 25/26

Proposed Budget 
Book pages 

532

77

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $198,473 $216,267 8.97%
Operating Expenses 81,877 95,871 17.09%
Capital Outlay              60,000                    -   -100.00%
Internal Services 24,239 25,209 4.00%
Totals            364,589            337,347 -7.47%
FTEs 2.00 2.00
Highlights & Enhancements:
* Operating expenses includes a meter replacement for water quality testing and software 
upgrades.   
* Capital outlay expenditures fluctuate annually based on the need for new equipment or 
replacement equipment.  There are no proposed requests in FY26.                                                                                                                                     
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

						FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services				$817,665				$690,557				-15.55%

		Operating Expenses				310,282				231,746				-25.31%

		Capital Outlay				85,157				- 0				-100.00%

		Totals				$1,213,104				$922,303				-23.97%

		FTEs				10.00				7.00

		Highlights & Enhancements:

		* The decrease is related to Keep Port St. Lucie Beautiful (001-3900) that is 
   managed by the Office of Solid Waste and the new cost center created 
   (001-3905) for Urban Beautification that is managed by the Public Works
   Department. Four (4) full-time employees previously housed in KPSLB are 
   being transferred to Urban Beautification. There will be seven (7) full-time 
   employees in this center, including a new full-time Maintenance Worker 
   position. 
* The increase in professional services for the Holiday Lights and Botanical 
   Gardens.
* The decrease is related to the restructure of Urban Beautification, which is 
   being shifted from Keep Port St. Lucie Beautiful (001-3900) to Public 
   Works new cost center (001-3905) for Urban Beautification.





Urban Beautification

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$319,127				$291,606				-9%

		Operating Expenses				80,354				339,766				323%

		Capital Outlay				191,000				- 0				-100%

		Totals				$590,481				$631,372				7%

		FTEs				3.50				3.50

		Highlights & Enhancements:

		* Increased funding in operating expenses include; $100K - Construction of large-scale 
highway gateways, $72K - City sign maintenance painting and repairs (125 signs 
citywide), $45K -  Repair & replace benches (43 benches citywide), $33K - Replacement 
of six (6) Neighborhood Signs. Funding is proposed for continued education and beautification seminar and adjustements to the budget based on historical budget trends.   
* Capital Outlay decrease is related to a one-time purchase of a sidewalk scrubber in FY25.





npes

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$198,473				$216,267				8.97%

		Operating Expenses				81,877				95,871				17.09%

		Capital Outlay				60,000				- 0				-100.00%

		Internal Services				24,239				25,209				4.00%

		Totals				364,589		- 0		337,347				-7.47%

		FTEs				2.00				2.00

		Highlights & Enhancements:

		* Operating expenses includes a meter replacement for water quality testing and software upgrades.   
* Capital outlay expenditures fluctuate annually based on the need for new equipment or 
replacement equipment.  There are no proposed requests in FY26.                                                                                                                                     





Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Building Department Fund
Building Operating Fund #110

FY 25/26

Proposed Budget 
Book pages 

427-439

79

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $11,817,991 $12,182,897 3.09%
Operating Expenses 2,405,849 2,457,455 2.15%
Capital Outlay           233,852             80,000 -65.79%
Other non-operating 1,501,079 1,300,731 -13.35%
Contingencies         2,440,365                    -   -100.00%
Totals 18,399,136 16,021,083 -12.92%
FTEs 101.5 101.5
Highlights & Enhancements:
* Capital outlay expenditures fluctuate annually based on the need for new equipment or 
replacement equipment. Capital outlay proposals include replacement equipment of two 
vehicles.
* Other non-operating includes a reduction of FY25 one-time transfer of $250K to the 
General Fund Capital Improvement Program fund for Building B chiller replacement.
* Contingency in FY25 included a surplus as projected revenues exceeded expenses. FY26 
is projecting a balanced budget. 167


City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services		$11,817,991				$12,182,897				3.09%

		Operating Expenses		2,405,849				2,457,455				2.15%

		Capital Outlay		233,852				80,000				-65.79%

		Other non-operating		1,501,079				1,300,731				-13.35%

		Contingencies		2,440,365				- 0				-100.00%

		Totals		18,399,136				16,021,083				-12.92%

		FTEs		101.5				101.5

		Highlights & Enhancements:

		* Capital outlay expenditures fluctuate annually based on the need for new equipment or replacement equipment. Capital outlay proposals include replacement equipment of two vehicles.

		* Other non-operating includes a reduction of FY25 one-time transfer of $250K to the General Fund Capital Improvement Program fund for Building B chiller replacement.

		* Contingency in FY25 included a surplus as projected revenues exceeded expenses. FY26 is projecting a balanced budget.																				11216883

																						1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$31,497,085				$34,946,871				10.95%

		Operating Expenses				27,516,095				28,239,583				2.63%

		Capital Outlay				3,369,155				3,814,186				13.21%

		Debt Services				29,284,346				29,608,536				1.11%

		Internal Charges				36,781,944				38,523,365				4.73%

		Totals				$128,448,625				$135,132,541				5.20%

		FTEs				325.20				338.20

		Highlights & Enhancements:

		Thirteen (13) new positions:
* Four (4) Field Technician Trainee
* Two (2) Administrative Operations Coordinator 
* One (1) Water Meter Technician
* One (1) Utility Connection Support Specialist 
* One (1) Maintenance Mechanic						
* One (1) Water Meter Technician
* One (1) Water Meter Technician Crew 
   Leader
* One (1) Project Manager
* One (1) Utility Connection Support Leader

		Capital Outlay expenditures fluctuate annually based on the need for new equipment or replacement equipment. Increase in Capital Outlay includes: 7 new vehicles for new FTE’s and 16 replacement vehicles.  Capital Outlay also includes $100K Master Plan Update and other various equipment.
 

								 





Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Utility Systems 
Utility Systems Operating Fund #431

FY 25/26

Proposed Budget 
Book pages 

441-478

80

FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $31,497,085 $34,946,871 10.95%
Operating Expenses 27,516,095 28,239,583 2.63%
Capital Outlay          3,369,155            3,814,186 13.21%
Debt Services        29,284,346          29,608,536 1.11%
Internal Charges 36,781,944 38,523,365 4.73%
Totals $128,448,625 $135,132,541 5.20%
FTEs 325.20 338.20
Highlights & Enhancements:

 - Four (4) Field Technician Trainee
 - Two (2) Administrative Operations Coordinator 
 - One (1) Water Meter Technician
 - One (1) Utility Connection Support Specialist 
 - One (1) Maintenance Mechanic

- One (1) Water Meter Technician
- One (1) Water Meter Technician Crew 
   Leader
- One (1) Project Manager
- One (1) Utility Connection Support Leader

* Capital outlay increase includes: seven (7) new vehicles for new FTE’s and sixteen (16) 
replacement to fleet (vehicles and equipment). Also included is $100K for a Master Plan Update 
of the Utilities distribution and collection systems.

* Personnel services Includes thirteen (13) new positions:
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$31,497,085				$34,946,871				10.95%

		Operating Expenses				27,516,095				28,239,583				2.63%

		Capital Outlay				3,369,155				3,814,186				13.21%

		Debt Services				29,284,346				29,608,536				1.11%

		Internal Charges				36,781,944				38,523,365				4.73%

		Totals				$128,448,625				$135,132,541				5.20%

		FTEs				325.20				338.20

		Highlights & Enhancements:

		* Personnel services Includes thirteen (13) new positions:

		 - Four (4) Field Technician Trainee
 - Two (2) Administrative Operations Coordinator 
 - One (1) Water Meter Technician
 - One (1) Utility Connection Support Specialist 
 - One (1) Maintenance Mechanic						- One (1) Water Meter Technician
- One (1) Water Meter Technician Crew 
   Leader
- One (1) Project Manager
- One (1) Utility Connection Support Leader

		* Capital outlay increase includes: seven (7) new vehicles for new FTE’s and sixteen (16) replacement to fleet (vehicles and equipment). Also included is $100K for a Master Plan Update of the Utilities distribution and collection systems.
 

								 





Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.









Utility Systems
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FY 2024-25 
Budget 

FY 2025-26 
Proposed

% Change 

Personnel Services $878,826 $1,022,163 16.31%
Operating Expenses 13,431,755 13,470,877 0.29%
Capital Outlay           551,092           442,000 -19.80%
Contingencies 512,703 2,542,385 395.88%
Fund Transfers 185,386 190,948 3.00%
Totals $15,559,762 $17,668,373 13.55%
FTEs 7.00 8.00
Highlights & Enhancements:
* Personnel services increase includes one (1) new Field Technician Trainee 
position.
* Capital outlay decrease is related to one-time expenses. In FY26 replacing 
a Dump Truck $285K, an F-350 for a new FTE $143K and (2) additional bullets 
$14K. 
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,708,826				$1,990,610				$2,171,556				9.09%

		Operating Expenses		574,030				688,595				826,374				20.01%

		Capital Outlay		28128				- 0				- 0				N/A

		Totals		$2,310,984				$2,679,205				$2,997,930				11.90%

		Personnel Services increase is mainly due to salary increases for a fair cost of living adjustment, the Benefit Manager has moved and is now paid out of the the 605 Fun, .and a new HR Generalist III. Majority of increases in Operating Expenses include increased costs associated with outside legal counsel for union negotiations and labor relations, enhance NeoGov contract, cost of job postings related to new hires, increased cost for background checks and finger printing, and computer replacement as recommended by IT. 







Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

						FY 2023-24 Budget 				FY 2024-25 Proposed				% Change 

		Personnel Services				$29,156,565				$31,497,085				8.03%

		Operating Expenses				25,488,189				27,516,095				7.96%

		Capital Outlay				1,456,206				3,369,155				131.37%

		Debt Services				29,612,118				29,284,346				-1.11%

		Internal Charges				33,222,330				36,781,944				10.71%

		Totals				$118,935,408				$128,448,625				8.00%

		FTEs				312.20				325.20

		Highlights & Enhancements:

		* (13) new full-time employees in the Water & Sewer Operating Fund. 
   There is also one additional employee in the Water & Sewer Connection 
   Fee Fund for a total of 14 new full-time employees in the Utilities   
   department.





Utility 439

						FY 2024-25 Budget 				FY 2025-26 Proposed				% Change 

		Personnel Services				$878,826				$1,022,163				16.31%

		Operating Expenses				13,431,755				13,470,877				0.29%

		Capital Outlay				551,092				442,000				-19.80%

		Contingencies				512,703				2,542,385				395.88%

		Fund Transfers				185,386				190,948				3.00%

		Totals				$15,559,762				$17,668,373				13.55%

		FTEs				7.00				8.00

		Highlights & Enhancements:

		* Personnel services increase includes one (1) new Field Technician Trainee 
position.
* Capital outlay decrease is related to one-time expenses. In FY26 replacing 
a Dump Truck $285K, an F-350 for a new FTE $143K and (2) additional bullets $14K. 





Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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FY 25/26
PROPOSED

CIP

FY 2025-26 Capital Budget

45%

38%

9%
7%1%

General CIP

Road & Bridge CIP

Utilities CIP

Half Cent Sales Tax CIP

Parks Impact CIP

Recommended
One-Year Capital Expenditure Plan  

$219,767,379

*Note: Excludes 
Stormwater & Saints 
Golf Course Projects. 
Includes transfers and 
reserves. 
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Capital Budget Updates
• The City’s Proposed Capital Budget for FY 2025-26 is $271,912,025

o Total includes Golf Course and Stormwater projects funded by 
operating revenues, and reserves for future projects and does not 
include transfers.

• Proposed Capital Improvement Plan, including One-Year Capital Expenditure 
Plan presented to City Council on May 19, 2025, and tentatively approved.
o $275,031,285 (total includes Golf Course and Stormwater projects - 

does not transfers).

• The difference from the May 19, 2025, tentatively approved CIP and 
changes totals $3.12M.
o Animal Control Annex $3,119,260 (-)
o Funds are reallocated to support Police operating priorities.

FY 25/26

Proposed Budget 
Book pages 

557-726
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Key Dates

FY 25/26
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City Council Budget Hearings

• Sept. 8 at City Hall @ 5:30 p.m. 

• Sept. 22 at City Hall @ 5:30 p.m. 
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Staff Recommendations
oAction 1 - Formally set the preliminary millage rates.  This is the millage 

rate that the City cannot exceed:

• Operating millage rate of 4.6807 which is the same than the current 
year’s rate.

• Debt Service millage of 0.3143 which is less than the current year 
0.3743.

• For a total millage of 4.9950.

oAction 2 - Tentatively approve additional staffing level 
recommendations.

oAction 3 - Tentatively approve the proposed operating and 
amended capital budgets for the next fiscal year.

FY 25/26
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Staff Recommendations, cont.

o Action 4 - Authorize preparation and advertising for resolution/ordinance to 
adopt FY 2025/26 Fee Schedules:

• Water Rate – 5.5% increase, $1.98/mo. for an average user.

• Sewer Rate – no increase.

• Solid Waste Rate – increase of $20.88/yr. for a new annual rate of 
$467.33.

• Stormwater Rate – increase of $6 to $189 for improved lots and 
$141.75 for vacant lots.

• Street Lighting – no increase (FPL controls rate).

87
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• CITY CLERK’S OFFICE FOR 
REVIEW

• POSTED ON CITY WEBSITE
• HTTP://WWW.CITYOFPSL.COM/

• PRESENTATION ON PSL TV-20 

• ARCHIVED COUNCIL MTGS.   
ON WEBSITE

Availability of Budget
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