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-2019 2019-2020
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2022-2023

2023-2024

Planning & Design

Construction

Ongoing

GOAL 1. SAFE, CLEAN & BEAUTIFUL - INITIATIVES & PROJECTS

Improve Safety: District 5 Implementation Plan John Bolduc, 10/1/2019 10/1/2024 FY 19/20: $2.5 M Funded in the FY20 Named the Safest Large City in Florida Planning/ FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
Chief of Police Total Cost for 5-Year |adopted Budget which |for the 9th year in a row. FY 19/20 Analysis Implementation Implementation Implementation Implementation Implementation:
Plan: $5.8 M (Funded |accelerates this plan  [Implementation is underway. Staffing Complete
in FY19/20 and to be |by adding four District 5 was directed to be completed
proposed in FY2021 - |additional Police within five years by adding six Officers
2024 Budgets) Officers to the six per year.
proposed during the
first year of the Budget,
bringing the total sworn
Officers to 248.
: i i hn Bol , i 79,4 Xpan ngoing eff improve traffi fety:

Analysis Implementation Implementation Implementation Implementation Implementation:
associated vehicles, for a complete update. Complete
uniforms, computer,
weapons and
equipment.

Beautify Landscaping of Roadways, Public Parks and |John Dunton 7/1/2021 12/1/2021 Phase 1: $1.5 Mwill |$1.5 M included in|Revised plans are being developed as a
Gateways: US Highway 1 Corridor Beautification Deputy Director, be unded via the proposed budget for|result of changes the Crosstown Parkway
Public Works sales tax Phase 2: |Phase 1. Extension project. An update regarding
Currently unfunded the design of the first phase and funding
options for the remaining phases will be
provided to the City Council in the second
quarter.
Beautify Landscaping of Roadways, Public Parks and |John Dunton, 7/1/2019 Interlocal Design: $200,000 City staff is currently working with County Planning/Design
Gateways: St. James Boulevard Beautification Deputy Director, agreement:9/2019 Construction: $4 staff regarding a potential Interlocal
Public Works Design: 7/2020* million Agreement for future improvements and
Construction:4/2021* will have options by the second quarter.
*pending
agreement/funding
GOAL 2: VIBRANT NEIGHBORHOODS - INITIATIVES & PROJECTS
Capital Projects: Neighborhood Entry Signs for 27 Carmen 10/1/2018 3/31/2020 $800,000 Funded A total of 31 neighborhood signs have Implementation of Entry Signs in
neighborhoods Capezzuto, been installed to date with approximately 27 neighborhoods
Neighborhood 10-15 signs planned to be installed in
Services December 2019. This covers 19
Director neighborhoods.
Neighborhood Planning and Engagement: Community|Carmen 3/1/2019 Planning will continue |$654,480 Funded Eight NICE Neighborhood meetings were
engagement on STAR projects and long-term Capezzuto, through 2020 held in the Spring of 2018 and Eight
improvements, formation of 3-5 civic Neighborhood NICE Neighborhood meetings were held
associations/focus groups annually Services in the Fall of 2019 for a total of 16 this
Director year. Staff from the NICE program also
participated in 14 additional
neighborhood and community meetings
as well as other community events.
GOAL 3: QUALITY EDUCATION FOR ALL RESIDENTS- INITIATIVES & PROJECTS
Support St. Lucie Public Schools: School Safety John Bolduc, Ongoing Ongoing Annual expenditure of [Funded in budget An agreement is in the process of being Ongoing
Partnership Chief of Police approximately $1 finalized that is favorable to the Council's
million request.
Career Technical Academy: Lease land for a public David Graham, 7/30/2018 Lease agreement to |Academy will be Land Lease Land lease is in final stages of RFP/Lease Negotiation

charter school

Assistant City
Manager

be finalized in the 2nd

Quarter of FY 19/20.
Construction

scheduled for 20/21.

funded by public
charter school
provider that is in the
process of entering

negotiation.

GOAL 4: DIVERSE ECONOMY & EMPLOYMENT OPPORTUNITIES - INITIATIVES & PROJECTS
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Southern Grove: Sale of City-owned parcels in
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PROJECT
MANAGER

Wes McCurry,

START DATE

TARGETED
COMPLETION DATE

ESTIMATED COST

Annual carry costs of

FUNDED/
UNFUNDED

Annual carrying costs

STATUS

Sales are ongoing. Master Plan to be

2018-2019

2019-2020
Plannng - Master Plan Ongoing

2020-2021

2021-2022

2022-2023

Ongoing Sales in accordinace with Master Plan

2023-2024

2025

Planning & Design

Contract, RFP or Bidding Cycle

Construction

Ongoing

expedited to FY2021.

Segment 2.2 (Paar Dr.

to Alcantarra Blvd.)
has been included in
the ftagy work
program for FY 24/25.

23/24. FDOT Draft
Tentative Work
Program for FY 2021 —
2025 has allocated
$14.2 M in FY 24/25
for Construction of
Segment 2.2 (Paar Dr
to Alcantarra Blvd)

roadway typical section design and
corresponding plan design was provided
by City to FDOT through a Locally
Funded Agreement in order to implement
the City Council’s directive for designing
a roadway section that incorporates
pedestrian-friendly and multi-modal
elements. Construction of Segment 2.1
(Alcantarra Blvd to Darwin Blvd) is fully
funded by FDOT in FY 23/24. City and
FDOT to enter into a Locally Funded and
Reimbursable Agreement to expedite
construction to 2021. FDOT Draft
Tentative Work Program for FY 2021 —
2025 has allocated $14.2 M in FY 24/25
for Construction of Segment 2.2 (Paar Dr
to Alcantarra Blvd).

Tradition Jobs Corridor CRA Director Southern Grove. funded in budget. competed by July 2020. See Executive |Sales.
and Teresa Master Plan: Master Plan is Summary for detailed efforts.
Lamar- $150,000 currently unfunded.
Sarno,Special Pursuing $40,000 DEO
Assistant to the Grant
City Manager -
Land
Development 10/1/2018 3/1/2020
Southern Grove: Sale of Florida Center for Russ Blackburn, 8/11/2017 10/28/19 - Lease |Annual carry costs Annual carrying cost  [The City Council approved the first Planning [ Contract | 15 year land lease with grant of purchase option
Biosciences and fully leverage partnership with City Manager funded in budget reading of an ordinance for a lease with ~ [S& Negotiation
Cleveland Clinic grant of purchase option agreement for
the Florida Center for Biosciences to
Cleveland Clinic Florida for a period of 15
years on 10/28/19
City Center: Create a convention/entertainment Teresa Lamar- 6/1/2019 7/1/2020 To be determined. Unfunded Project is on hold pending purchase and Planning/
district Sarno, Special sale agreement of 21-acre City Center Design
Assistant to the site.
City Manager -
Land
Development
GOAL 5: HIGH QUALITY INFRASTRUCTURE & FACILITIES - INITIATIVES & PROJECTS 1Q[2Q]30]40Q]10[20]30[4Q] 10]20]30[4Q] 10] 20[3Q[ 4Q] 10 2Q[ 30] 40] 1] 2Q[30] 40| 10[2Q] 30] 4Q] 1Q] 2Q[ 30[ 4Q] 10] 20[ 3Q[ 4Q] 10] 2Q[ 3] 4G
Roadways: Accelerate and Redesign PSL Boulevard |Clyde Cuffy, E.I., 7/1/2020 Design is scheduled |To be determined Project design and Design notice to proceed to be issued by | Planning/Design
South (Segment 1 - Becker Road to Paar Drive) Public Works for FY 20/21. following design. right-of-way acquisition [FDOT in Summer 2020.
Department is fully funded by
FDOT in FY 19/20 and
FY22/23, respectively.
The City executed a
Locally Funded
Agreement to
incorporte pedestrian-
friendly and multimodal
elements in the
roadway design.
Construction is
unfunded.
Roadways: Accelerate and Redesign PSL Boulevard |Clyde Cuffy, E.I, 2/1/2015 Targeted design Project scope/cost Construction of Project design and right-of-way Planning/Design Construction
South (Segment 2 - Paar Drive to Darwin Boulevard) Public Works completion March  funder review. Segment 2.1 acquisition is fully funded by FDOT and is Segment 2.1
Department 2021. Segment 2.1 (Alcantarra Blvd to at a 90% level of completion and is (Alcantarra
(Alcantarra Blvd. ro Darwin Blvd) is fully targeted for completion in March 2021. Blvd. to Darwin
Darwin Blvd.) funded by FDOT in FY |Supplemental funding for revised Blvd.)
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Contract, RFP or Bidding Cycle
Planning & Design

Construction

Ongoing

PROJECT TARGETED FUNDED/
STRATEGIC GOALS | INITIATIVES| PROJECTS MANAGER START DATE COMPLETION DATE ESTIMATED COST UNFUNDED STATUS 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Transit Enhancement Plan Clyde Cuffy, E.1., 7/1/2019 TBD TBD TBD Staff is working to provide current transit Planning/Design
Public Works information on the City’s website and
Department social media to educate the public about
bus routes, schedules, real-time transit
maps, and Route Shout mobile
application. The Gatlin area micro-transit
project is on schedule for deployment in
early December and the City will assist
with marketing the new service. See
Progress Report for additional details.
Multi-Modal Street Improvements Teresa Lamar- 4/30/2019 8/1/2020 Total estimated costs |This project will be Plan is in process of being developed Planning/Design
Sarno, Interim are dependenton a |completed using staff |with an estimated completion of August
Planning & final scope of the work [resources. 2020.
Zoning Director required to
accomplish the goals
and objectives of the
project.
Total estimated costs Seven (7) existing bus shelters and
Patricia Tobin, are dependent on a Public art at the pote_ntial bL_Js shelter_s will be each
Long Range final scope of the work existing bus shelters prowde_d with a public art comp_onent.
: 4/30/2019 3/1/2020 required to ; Staff will present recommendation by
Planning . will be funded through . ) )
Administrator accomphsh the goals the Public Art fund. PAAB to City Council following Call to
and objectives of the Artists of bus stops by February 2020,
Bus Shelter Public Art Improvements project. with artists to begin work by March 2020.
Brad Macek,
Utility Systems Funded. Received Complete. Diverted 370 million gallons of |Constr
Water Quality: McCarty WQ Project: Area 1 Director 9/1/2016 4/28/2019 $2,029,379($952,000 in grants. water from C-23 as of 10/15/19. uction
Funded. Received On schedule
$2,024,020 in
legislative
Brad Macek, appropriations and
Utility Systems grants. Grant funding Planning/
Water Quality: MCCarty WQ Project: Area 2 Director 2/1/2018 3/1/2020 $2,577,525 [pending. Design Construction
Received $180,000
Brad Macek, Legislative Will be shovel ready by March 2020.
Utility Systems Appropriations, other [Construction schedule contingent on Planning/
Water Quality: McCarty WQ Project: Area 3 Director 6/1/2019 12/1/2020 $2,559,879|grants pending funding. Design
Brad Macek, Will be shovel ready by June 2020.
Utility Systems Unfunded,grant Construction schedule contingent on
Water Quality: McCarty WQ Project: Area 4 Director 10/1/2019 3/1/2021 $2,762,154 |funding pending. funding. Planning/Design
Brad Macek,
Utility Systems Unfunded, seeking Construction schedule contingent on
Water Quality: McCarty WQ Project: Area 5 Director 6/1/2020 10/1/2022 $748,967 |grants funding.
Brad Macek,
Utility Systems Unfunded, seeking Construction schedule contingent on
Water Quality: McCarty WQ Project: Area 6 Director 6/1/2020 10/1/2022 $417,126 [grants funding.
Brad Macek,
Utility Systems Unfunded, seeking Construction schedule contingent on
Water Quality: McCarty WQ Project: Area 7 Director 1/1/2023 10/1/2023 $1,476,111 |grants funding.
Brad Macek, $300,000 Legislative
Utility Systems Appropriations Seeking legislative appropriations and Planning/
Water Quality: Septic to Sewer Director 2/1/2019 6/30/2019 request. Currently unfunded.  |grants. Design
Riverwalk and Westmoreland Park: Riverwalk Master |Sherman 8/1/2019 8/31/2020 $200,000 for the Master Plan is funded |Staff is in the process of developing a Planning/Design
Plan Conrad, Parks Master plan has been |in the 19/20 Budget. [complete and cohesive Master Plan,
and Recreation included in the FY ultimately creating a destination with a
Director 19/20 Budget. $10 M distinct sense of place and community
prioritized in Draft Ten within the City. The Riverwalk District is
Year Parks Master separated into two sections: Riverwalk
Plan for construction. North and Riverwalk South, and is
comprised of several individual project
elements that stretch from City-owned
Lyngate Park south of the Westmoreland
property.
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Parks Facilities: Tradition Regional Park
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PROJECT
MANAGER
Sherman

Conrad, Parks
and Recreation

START DATE

8/1/2019

TARGETED
COMPLETION DATE

ESTIMATED COST

The estimated cost is
$10 million in 2025-
2027.

FUNDED/
UNFUNDED

Programmed for FY
25/27

STATUS

Design and construction of Phase 1 of
Tradition Regional Park and Sports
complex will provide providing a regional

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

Planning/Design

PROJECT STATUS

Planning & Design

Contract, RFP or Bidding Cycle

Construction

Ongoing

Construction

Director destination for sports, leisure and fitness
activities. The estimated cost is +/-
$10.0m in 2025 — 2027.
Sherman 10/1/2019 TBD The estimated cost is |Programmed for FY ~ |Design and construction of a a regional
Conrad, Parks $10 million in 2025- 25/27 park and sport complex, providing a
and Recreation 2027. regional destination for sports, leisure
Parks Facilities: Torino Regional Park Director and fitness activities.
Parks Facilities: Adventure Park Sherman 10/12019 9/1/2022 The estimated costis |Programmed for FY 19-|Adventure Park: Staff to present a
Conrad, Parks $4 million. 22 project update to City Council in
and Recreation November. A revised Crosstown FL
Director Turnpike interchange plan was received
from FDOT.
GOAL 7: HIGH PERFORMING GOVERNMENT ORGANIZATION
Reduce the Millage Jeffrey Snyder, 5/1/2019 9/24/2018 To be proposed in To be considered by | The City Council reduced the millage for
Chief Financial initial budget the City Council the fourth year in a row in FY 19/20 while
Officer enhancing services. Millage rate is the
rate of tax per $1,000 of taxable property
value. The City’s Operating Millage rate is
5.0547 per thousand for FY 19/20. The
overall total millage is 6.0740.
Other Initiatives: Organizational Development Kristina 5/1/2019 Ongoing $120,000 for Training [FY20 Budget Request [Project management training launched in Ongoing
Ciuperger, Manager and 2019 and will be provided on an annual
Special additional training and expanded basis. A comprehensive
Assistant to the budget training and development program will
City Manager launch in January 2020 with the hiring of
a new training coordinator. An
organizational development strategic plan
will be developed by the second quarter
that will include succession planning. An
employee recognition program will launch
in March 2020.
Enhance Customer Service: 1PSL Bill Jones, Chief 2/1/2019 9/30/2019 $20,000 plus $1500 |Funded in IT Budget |The 1PSL customer service system was Ongoing

Information
Officer

monthly charge

launched in September 2019 for citizens
to ask questions and make requests. To
date over 4,070 calls have been
processed. A three-month review of the
new service will be provided at the
January 2020 Special City Council
meeting.
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