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Enter RFP Information on the "Summary" page
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Spreadsheet columns hi-lited in purple have
formulas. If you change the formulas, the
spreadsheet will not work.

Evaluation Summary
RFP #:

RFP Name: P

Issuing Officer: &

Point Difference for

Competitive Range: \.

\"\/\I\/\/\/\/\/\/ N N N N

Revised 09/28/11

Enter each offeror's name in the Offeror Name
column. The names will flow to the appropriate
worksheet.

Enter each offeror's Cost Score in summary once

Do not erase or modify these cells
Rating Factor
Poor 0
Marginal 0.25
Adequate 0.5
Good 0.75
Excellent 1
No Response 0

These spreadsheets are designed to hold 300 questions. If you have more questions than
that, you can add them in rows 320 and below. However, you must be sure to do the

following in order for the spreadsheet to work properly.

On Offeror #1 spreadsheet, enter your Question Types, Question #s, Questions, Answers,

technical evaluation is completed.

Avgerage Avgerage Final Score /
(Cost +

Offeror Name Iriitial  Validated 4
Score Score  Validated) i

Offeror #1 1 0.00 0.00 0.00 /
Offeror #2 2 0.00 0.00 0.00 X
Offeror #3 3 0.00 0.00 0.00 ;
Offeror #4 4 0.00 0.00 0.00 (
[Offeror #5 5 0.00 0.00 0.00 \
Offeror #6 6 0.00 0.00 0.00 (
Offeror #7 7 0.00] 0.00 0.00
Offeror #8 > N oF N i BN o AT AL AL A A S S AN A
e e VNN AN PN NI NI T T
822[2;;1? Technical Evaluation Summary (\
Offeror #12 iy M CostScore M Avgerage Initial Score Avgerage\fﬁhdatedﬁl
Offeror #13 -~
Offeror #14 -
Offeror #15 -
Offeror £16
Offeror 217 e
Offeror #18 e
Offeror #19 0.40
Offeror #20 030

AV AV oV AV AV AV &V | -

0.20

Cost Score

Avgerage Initial Score 0.00 000 000

0.00 0.00 000 000 0.00 0.00 0.00 000

Avgerage Validated Score|  0.00 000 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

NANANNIN AL

Offeror Name
Offeror #1

AR IV NV SR S e i T A A

|Right-c|ick on the tab name, select "Rename"i

and Possible Points in columns A through E, respectively. Note that the Question Types must be all caps - AS or MS.

2 On Offeror #1 spreadsheet, before entering anything in the Validated Rating columns,
copy columns | through FQ down to the last row of questions.
This will copy the drop-down list in the Validated Ratings columns
and the formula in the Validated Score columns.

3 On all other Offeror spreadsheets (# 2 through #20), copy columns A - FQ down to the last row that should have questions.
This will copy the formulas needed to show the information entered on the Offeror #1 spreadsheet on all spreadsheets.
It will also copy the Validated Rating drop-down list and the Validated Score formula.
For example, if Offeror #1 spreadsheet has questions on rows 320 through 340, copy columns A - FQ
down to row 340 on all other Offeror spreadsheets. The Question Type, Question #, Question, Answer,
and Possible Points will now display on the other Offeror spreadsheet.
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from the pop-up menu and enter the
offeror's name

Insert...
Delete

Rename

G| view Code

(Ey | Protect Sheet..

Tab Color

Hide

Select All Shaat

T Copy. .

<

Using the drop-down list in the Question Type column to mark the question as
either Mandatory Scored (MS) or Additional Scored (AS).

On the Offeror #1 worksheet, copy and paste the Question #, the text of the
question, and the possible points. Entries will display on other Offeror worksheets.

Question
Type

# Question

Answer

Possible
Points

Z A A A 4

4
Copy and paste each individual offeror's answer into the
Answer column on the worksheet for that offeror.

Step #1 -- Copy the Initial Rating column on the
Individual Evaluation Workbook and paste into the
Initial Rating column of the Master Workbook

Step #2 -- Copy the Initial Score column of the
Individual Evaluation Workbook and copy into the
Initial Score column of the Master Workbook by
using "Paste Special" -- Right click , select "Paste

Enter the name of the team member doing
the evaluation here. Each worksheet can

have up/to 20 evaluators.

[—

Cost Rating

Average Initial Rating IO =S
Average Validated Score NI

EaLSioENae 20 automatically display in these

Ntial Rating ;':';':E'

Initial Comments

cells and on the Summary tab

Validated Rating

Lo

Special..." and click the "Values" radio button. and AV ,“
phenfors i s ‘
See diagram to the right =& P
Evaluator Name
Step #3 -- Copy the Initial Comments column on the P
Vi I i = " i Validated Validated
Im.ﬁ.wdual Evaluation Workbook and paste into the e v dRating| ANdated el in
Initial Comments column of the Master Workbook. 4 -4
- \
Poor
el f)
[ | Eraiens \
Select Validated Rating from the drop-down list |—{F5™""* | ¢
and enter Validated Comments. Validated = . = . D
@~~~ 7

Score calculates automatically.

Revised 09/28/11
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Evaluation Summary

20210032

RFP #:

RFP Name:

CEl & GEO Services for the Port St.
Lucie Blvd. North

Issuing Officer:

Jason Bezak

Offeror Name

Graph Initial

# Score

Validated
(Final)
Score

AE Engineering, Inc. 1 770.00 770
Consor Engineers, LLC 2 863.00 865
JMT 3 845.00 858

WITHDREW FROM THE PROCESS DUE TO EVALUATION PHASE 1 SCORE

880.00

860.00

840.00

820.00

800.00

780.00

760.00

740.00

720.00

Technical Evaluation Summary

M Initial Score  m Validated (Final) Score

M Initial Score

770.00

863.00

845.00

M Validated (Final) Score

770

865

858

Revised 09/28/11
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RFP #:
RFP Name:
Issuing Officer:

Date Reviewed: |

Master Technical Evaluation Template
20210032

[CEI & GEO Services for the Port St. Lucie Bivd. North

Jason Bezal

Reminder - Do not change formulas in Validated Score columns.

Offeror Name Average Initial Rating [l:7%0)
Consor Engineers, LLC Average Validated Score [METEXT)
Question and Point information entered in columns A - C will flow to other tabs. Evaluator names will flow to other tabs. Rows 12 thru 18 are hidden on all tabs. Do not
unhide these rows. Do not change the formulas on these rows or the spreadsheet will not work.
Daniel Frederick David Garlan John Kwasnicki Lisa Alexander Orlando Betancourt
Question Possible Tnitial Validated Initial Validated idated Initial Validated Initial Validated Validated Tnitial Validated
Type Question Answer [0l Initial Rating| Score Initial Comments Rating _|Validated Comments Initial Rating| Score Initial Comments Rating _|Validated Comments | Score |Initial Rating| Score Comments Rating _|Validated Comments Initial Rating| Score Initial Comments Rating _|Validated Comments | Score |Initial Rating| Score Initial Comments Rating _|Validated Comments | Score
MS plaase provi all documentaion eaded o Locaton. 3549 SW Corporate Pkwy, Palm City, FL 34990 Excellent 50.00[CONSOR File No 4.pdf Excellent [CONSOR File No 50.00|Excellent 50.00|CONSOR File No 4.pdf Excellent [CONSOR File No 50.00|Excellent 50.00|CONSOR File No 4.pdf Excellent [CONSOR File No 50.00|Excellent 50.00{CONSOR File No 4.pdf Excellent [CONSOR File No 50.00| Excellent 50.00[CONSOR File No 4.pdf Excellent [CONSOR File No 50.00
[Proposes Locatn 11.3 miles. 4.pdf 4.pdf 4.pdf 4.pdf 4.pdf
[ of Mies fom City Hal o 060 Miles
1050 bies
6120 s
61100 s
101120 s
121.140 Mios
1 [140e s
MS Busiess,Does e Primary fm hod Flonde|No 50 [Poor 0.00[Not a Minority Business Poor | Nota Minority’ 100|Poor 0.00[Not a Minority Business Poor |Nota Minority 100|Poor 0.00[Not a Minority Business Poor |Nota Minority 0.00[Poor 0.00[Not a Minority Business Poor | Not a Minority 0.00[Poor 0.00[Not a Minority Business Poor |Nota Minority
2 please atach. Business Business Business Business Business
[ms The CONSOR Engineers team has developed a tried and true plan for the | 100 |Good 75.00|Work plans cover major issues Good —[Work plan is good, 75.00(Excellent | 100.00|Very well organized. Listed key areas | Excellent W thought out plan | 100.00[Excellent | 100.00|Provides meaningful information to| Excellent |Provides meaningful |  100.00[Excellent | 100.00|Company seem well organized, from | Excellent |Even more impressed | 100.00[Excellent | 100.00[They have a great public outreach plan in place | Excellent |They had a great
successful completion of the Port St. Lucie Blvd North Project. Our plan [covers essential item. for providing a successful project. ased on experience. |decision makers information to decision its Public Outreach, Quality Control, after the presentation. which is very important for residents. Their team) presentaion and have
thrives on partnering, public outreach, quality control, scheduling, and Presentation makers Scheduling and Document Control. and partners have created a solid Quality an excellent plan, It
documentation control. Excelling in these key areas will translate into ladequate. Control Plan and their MOT will be conducted was really detailed and
a sucoessu projct proactively addressing project challenges and staying ahead of daily, Safety will also be discussed at weekly will be addressing any
construction. The attached plan provides further detail into these areas. progress meeting and is a priority. They have a concens.
comprehensive contruction schedule and will
maintain and update throughout. They have an
N overall great plan
[ms CONSOR Engineers has developed a a very detailed project plan for the 50 [Good 37.50| Adequate plan. Good |Project plan good, 37.50|Excellent 50.00 [Outstanding plan! Field review to Excellent | Well thought out 50.00Excellent 50.00 [Plans projects and carries them Excellent | Willingly adjusts their 50.00Excellent 50.00 [Impressive plan, includes Pre-bidding, | Excellent |They implimented the 50.00|Excellent. 50.00|They have an exiremely detailed and excellent | Excellent |The project plan they 50.00|
Port St. Lucie North Project, including a detailed plan review, a detailed presentation dentify items to be revised before project plan. lout 5o that projects are completed schedule to be Pre-construction, Construction & Post "CPM" Critical Path approach plan for this project from beginning to have is solid and very
Critical Path Method (CPM) Construction Schedule, and strategic plans for ladequate. lconstruction. Complete presentation of lahead of schedule available when needed| lconstruction. end. They have reviewed the plans for this detailed and will be
delivering a successful project. This project plan will be broken down into [construction schedule. Discussion of project and have developed solutions for many delivered on time.
Project *pefébecific tasks that will be assigned to individual team members upon award| lhow to handle meetings, pay requests, areas that need corrections and will be
oroect, of the contract. land change orders. conducting field reviews for inconsistent items.
lcommonly used in
[conjunction with the
program evaluation
. |and review technique.
[ms CONSOR Engineers provides a management plan that discusses the 100 |Good 75.00[Seems to have good plan of action. | Adequate |Good plan of action. 50.00(Good 75.00Project cost accounting. Staffing Good |Complete description 75.00[Excellent | 100.00|Explanations are supported with | Excellent |Explanations are 100.00|Excellent | 100.00|Very detail orented, Showed Excellent |They have a very 100.00[Excellent | 100.00|The management plan is well organized. They | Excellent |The Management plan | 100.00)
[Wha i vourproosed Management Plan fo i proct? planning, organizing, scheduling, coordination, and administration of the uld have been projections. Track contractor's time of project plan. highly-connected details supported with highly- [anticipated Construction Schedule for detailed approach to will be utiizing the accounting software Deltek they are proposing is
e e total effort. The management plan provided, along with the work plan, better presented. land costs weekly. Public outreach. connected details lentire 500 work days. keeping the project on Vision that will be tracking the project from the very impressive, the
project plan, and schedule provide an exiremely detailed approach to this CPM monthly review. Ischedule. proposal to the final invoice. They worked on schedule and timeline
v consufant shou beincced nte proesal project the Crosstown Pkwy Project and was able to will be on time.
s save costs for the City of PSL.
[ws Alisting of all CONSOR contracts for our Treasure Coast based CEl teams| 50 |Good 37.50|Contractor shows he's worked on Good _|Definetely completed 37.50|Good 37.50|Current projects in Port St. Lucie and Good |Good staffing. 37,50 Excellent 50.00(5 projects Excellent |5 projects 50.00(Good 37.50|Listed projects, (5) only 1 will coinside | Excellent | Their current contracts | 50.00|Excellent 50.00[They currently have five active projects whitch | Excellent | They will have 50.00
s provided in the attachments. simular projects. lsimular projects. FDOT. with this timeline. show their experience four are to be completed this year. available staff as
with this type of project] needed and also live
|&with working with thef within close proximity.
. City of PSL.
MS [Standard Form 330 parts | and Il are provided for the members of 50 |Good 37.50|Personnel seem qualified. Good _[Personnel can handle 37.50|Excellent 50.00|Highly qualified team. Excellent |Excellent team. 50. staff experience and Excellent |Excellent staff 50,00/ Good 37.50[Submitted Required forms, Personally | Good | They have an 3750/ Good 37.50|CONSOR's staff is very experienced and haved  Good | The team they have is|  37.50
|CONSOR's team. the work. lqualifications. experience and Iiked the org chart lexperienced staf. long work history and having worked on many very experienced and
qualifications. projects. Have completed similar projects for the have the qualifications
[FDOT. The firm has been named in multiple for the job. Also they
litigations and have four pending. have worked on simila
, projects.
MS [CONSOR is a general civil engineering services firm with a national 50 [Good 37.50|Overall understanding of project is Good [Overall 37 25 information about previous Good |Good description. 37.50|Excellent 50.00|Huge staff. Summary provides Excellent 50.00[Their Executive summary shows their | Excellent | Their presentation 50.00| Excellent 50.00|The Executive summary is thorough and Excellent |Consor is very 50.00
presence, providing services in 28 states. In Florida, our largest sector is good. is good. projects in Port St. Lucie. Discussed \valid and reliable information. supported with highly- understanding of the project, they have| reiterated their (Consorteam has years of experience and a big| qualified for this
providing CEl services to public clients. With over 250 employees in our |some aspects of the current project connected details la vast knowlegde of the equi o the firm having worked on projects in Port St Lucie. project and in the
(Construction Services Vertical, we have the depth of resources to staff all They are aware of the challenges of th project as well as the They are prepared to work with the City of PSL presentation they
ur contracts. Our executive summary provides detail into how we build high traffic conditions and have plans |community. Police Department and to enhance patrol in the. mentioned that they
ur contractors and clients to take control of our projects for working in a safe and efficient area and install radar speed display units on
and deliver a quality product. CONSOR and our proposed staff are well manner. neighboorhood cut-throughs. Consor is very relationship with FPL
versed in the need for the proposed improvements and purpose for qualified and the their CEI team is familiar with and will be working
provideding CEI and Geotechnical Services. the project site. close on any issues
s that may arise.
MS [CONSOR offers a number of value-added services as part of their standard| 100 |Good 75.00[3 areas that bring value to the project. | Good |Drones, video's and 75.00[Excellent | 100.00|Field testing and drone videos. Local | Excellent |Availabilty of staff with| 100.00|Good 75.00|Basic types of information. Good |Shows initiative with 75.00|Excellent | 100,001 agree with the statement given, after | Excellent |Their company 100.00|Excellent | 100.00| They will be using Drone photo and video at no |  Excellent |They will use drones | 100.00)
Level of Service including field testing, drone photo & video, company field testing are plus's lavailability and long term relationship excellent local developing new ways reading the attached document. \vehicies and well cost o the City of PSL. Also they will conduct for video and quality
vehicles, turn-key operation, proximity to project, experience in the project [with City. Software to track material experience. of thinking to improve lequipted staffis one of field testing, Nuclear Density Gauge and pictures to have good
vicinity, and proprietary applications. Each value added service is explained land water/cement ratios. projects performance. many assets. (Concrete field testing equipment as part of their [documentation and
e e et ey Does 1 1M in etail in the attached document. normal daily operations at no additional charge. keeping track of
They have worked on projects in the City and progress.
are familiar with the busy artery through the
City. The project manager lives less than two
s miles from the project site.
MS [CONSOR Provides a detailed staffing schedule for each member of the 100 [Good 75.00 Efffort put fourth in assembling Good [Credi for extra effort n 75.00|Good 75.00|Provided information about project staff|  Good _|Complete description 100.00[Sh I great details Excellent [Shows several great | 100.00|Excellent | 100.00 |Allitems are addressed,including Excellent [Spoke of meeting 100.00|Excellent | 100.00|The firm has an excellent schedule. The Excellent |The proposed 100.00
proposed staff, assigning the percentage of monthly time each staff schedule. the schedule. land responsibilties. Included staff of project schedule. breakdowns. details breakdowns. "back-up personnel”. Geotechnical-all loften to "keep on proposed scheduled completion is projected for scheduled in the
Imember is expected to spend on the Port St. Lucie Bivd North project. The Ischedule for duration of project. inspection staff is fully qualified to Schedule” . f not 8/28/22, Consor's field inspection staff will be: presentation was
g staff schedule was developed by analyzing the construction schedule Described tasks assigned to each staff perform all ield materials testing. They being met, discussion performing all field materials testing at no cost consise and clear, All
provided in the Project Plan and the anticipated workload through the member. will use Ardaman & Assoc. for all land work on solutions to the City but will use Ardaman & Associates staff has a plan to
duration of the contract. CONSOR also provides detailed descriptions of Iaboratory testing needs. to get back on for laboratory testing needs. They have execute and complete
ored i " of each staff member. schedule. assigned back up staff should their selected the project on time.
s b e inspectors be unavailable due to iliness,
10_|resusin aarieg vacation, or injury.
MS ol ONSOR's staff proposed for this project have been working with the City | 50 |Good 37.50|Knowing what's expected from Good [Comfort level of 37 25 ‘general witen information Good |Additional information | 37.50|Excellent 50.00|Pretty good combinations across | Excellent |Pretty good 50.00|Excellent 50,00 feel the have addressed this question | Excellent | Their experience with '50.00| Excellent 50.00[They have a big portfolio of transporation Excellent |Consor has a thorough| 50,00
e prjct broch roadway and bridge projects for more than 16 years in various previous city projects. lexpectations from CE. labout Consor and its services. about extra srevices. the board. combinations across. fully along with a brochure indicating City projects and City projects. Have completed many projects in and detailed process
s Radnen hpaciies. We use our technical knowledge, familiarity of the City and City the board. the capabiliies of the company. Staff is important. florida and have worked on some big City of for this project and had
st welaff, and strong work ethic to provide the City with the highest level of PSL projects. Have a great level of knowledge lgood brochures and
11 |rrtyof etanion. ot ngh i b oy cored service. and is a reputable company. material to show.
MS it RegoringPlease explan e s process or addessing ncidrts and o concrns raparted by e publc [CONSOR has @ thoughtful and thorough approach for the investigation, 100 [Good 75.00|Good plan in place for incidents Good _|Past experience with 100, the process (o deal with Excellent |Experienced and 100.00[Excellent | 100.00|Great types of incident reporting | Excellent |Great types of incident | 100.00[Excellent | 100.00|Clear & precise plans are in place for | Excellent |Clear & precise plans | 100.00|Excellent | 100.00[CONSOR has a thorough and detailed process | Excellent |CONSOR takes safety [ 100.00)
[during e length of the conct. reporting, and tracking of different types of incidents, i.e. public complaints, reporting definetely incidents. Included many examples of detailed handling. land examples reporting and |various Incidents. Examples of lare in place for various for Incident reporting and documentaion that very serious and in the|
utilty damage, or vehicular crash. The plan and sample documentation is helpful. forms ysed to document responses to examples | documentation given. Incidents. Examples of wil be available to the City or Contractor upon presentaion they
provided different types of incidents. |documentation given. request witch include Public Complaints, Uity explained the process
[Damage and Vehicular Crashes. They will also and steps that will be
make contact with individuals that field the taken to ensure the
complaint to get an understanding of the issue. process for this project
they have a solid incident reporting plan and runs smooth and
have good samples to show. reporting of any.
incidents that may
B occur.
ms CONSOR provides 4 key elements of innovation that include a centralized 50 [Good 37.50|Some services offered that aren't Good [In-house training, 37.50| Good 37.50 [Mentioned computer server accessible Good |Additional information 37.50|Excellent 50.00|Very good key elements. Excellent |Sets clear project 50.00|Excellent 50.00[The description of the 4 key elements | Excellent |The description of their|  50.00|Excellent '50.00|Drone support is offered witch is a major Excellent |Consor will be using 50.00|
project server with secure remote access, employee training, drone normally added. drones and innovation lat any location. Virtual training about extra srevices. goals and objectives land their proprietary Applications Drone usage benefit. They keep all project data in a network the latest technology
support, and proprietary application development. CONSOR embraces 2 plus. lavailable for all staff at any time. Use and makes the best including the use of GPS an ldocumentation was data centers that is accessible by staff, for effective
innovation and is constantly looking for new ways to improve efficiency. |drones to record project progress. Use use of available lautomatic updates is impressive. impressive. anywhere through a Virtual Private Network communication and
lof iPhone applications to quickly resources. (VPN) Staffis also equipped with hot spot have to tools to have
calculate concrete mixtures in the field. enabled iPhones for network connectivity and the project run
Inspectors use a smartphone app to offer staff an abundance of training smooth.
oboc record deficencies, photos and GPS opportuniies.
13 e sues lcoordinates to allow analysis quickly.
[ws [CONSOR has a very thorough process for developing solutions and 100 |Good 75.00 | Looking ahead at potential problems Good |Heading off potential 75.00(Good 75.00|They presented a four-step process for | Good _|Knows how to handie 75.00[Excellent | 100.00|Very good addressing the Excellent _|Displays the ability to | 100.00|Excellent | 100.00|The have a 4 step approach to Excellent |The have a 4 step 100.00[Excellent | 100.00|They will identify conflicts and develop solutions| Excellent _|Consor will address 100.00
resolving plan conflicts. The staff proposed for this project has effectively before they arise s a plus. problems a plus. laddressing plan conflicts. problems. solutions and resolving issues. identify problems early handling Plan conflicts. | liked that lapproach to handiing to resolve any issues. The process they have any possble problems
delivered multiple City projects with plan conflicts using the their process Consideration of alternative solutions, lon and is proactive in Ithey would look to relocate drainage Plan conflicts. | liked has been successful on multiple ity contracts. and will identify
which minimizes input from the design team and promotes the then preparing details, and arriving at a finding solutions. structures rethar than relocate Water & that they would look to (Consor's Sr. Project Engineer, Etienne conflicts and develop
development of resolutions quickly. lconclusiion that addresses concerns of |waste water utiities, which is a more relocate drainage [Bourgeois has about 15 years of roadway & solutions to resolve
all involved. The result saves time and lcost effective approach. structures rethar than utilty design experience making him an any issues. They have
reduces the cost to fix the problem. relocate Water & invaluable asset bringing a good conflict a solid plan in place for
waste water uilites, resolution process. plan confiits.
which is a more cost
leffective approach.
This statement is sti
lappropriate after the
14 :ﬂ"nmwnn presentation.

Revised 0912872011
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Master Technical Evaluation Template
RFP #:[20210032
RFP Name:[CEI & GEO Services for the Port St. Lucie Bivd. North |
Issuing Officer:|Jason Bezak ]
Date Revi |

Offeror Name

Average Initial Rating

AE Engineering, Inc. Average Validated Score

Question and Point information entered in columns A - C will flow to other tabs. Evaluator names will flow to other tabs. Rows 12 thru
18 are hidden on all tabs. Do not unhide these rows. Do not change the formulas on these rows or the spreadsheet will not work.
Daniel Frederick David Garland John Kwasnicki Lisa Alexander Orlando
Tnitial Validated Validated Tnitial Validated | Validated Tnitial Validated Tnitial Validated Tnitial Validated
Answer Score Comm Rating Comments Initial Rating| Score nitial Comments. Rating Comments Score Comments Rating | Validated Comments Score omments Rating | Validated Comments Initial Rating Rating
MS : Excellent | 50.00 |Location Verified. Excellent 50.00|Location Verfie 50.00[APPLICANT DID NOT COMPLETE Excellent
’ FORM CORRECTLY, MY Comments
L";;”,“':j e on will be in RED TEXT- Location Verified.
0 Miles
161-80 Miles.
181-100 Miles
101-120 Miles.
N 121-140 Miles.
1400 1
MS Y 50 Excellent | 50.00 |Verified on the State's Excellent 50.00|Verified on the State's website| 50.00|Verified on the State's 50.00|Verified on the State’s website as a Excellent 50.00| Verified on the State's website as a
|Woman/Veteran/Minority Owned Business. Does the Primary firm hold a Minority Business Certification by the| o e i " » e M " M .
. iceso atach website as a Minority as a Minority Business. website as a Minority Minority Business. Minority Business.
2 Business. Business.
MS Y 100 | Adequate | 50.00 |Project Issues/Concerns Excellent 100.00|Nice presentation with clear, 50.00|Meets requirements. 75.00|Gave examples in a chart format of Excellent 100.00|They have solid solutions to their
answers light. consise information. Concerns and showed concerns and they will have an
[Proposer's Work Plans. This section should include, but is not imited to, special concerns or accommodations Solutions.However | would have laggressive Public Informational
Inoaid for a succassflproject prefered the answer to be in the answer lawareness plan.
column.04 Other Attachments - MSQ3
3
MS Y 50 Good 37.50 |Adequate plan. Excellent 50.00|Good use of graphics 50.00|Plans projects and carries 50.00|The Applicants submittal for this Good 37.50|They have a great proactive approach
supported by specific them out so that projects are| section meets all of the requirements. and experience with similar types of
Prject i information. completed ahead of 04 Other Attachments - MSQ4 projects. They will use applications
schedule such as Zoom and Microsoft Teams
Istartng any business project, which is great for effective
communication, Also the usage of
4 rone technoloav is areat
MS Y 100 Good | 75.00 |Seems to have good plan of Good 75.00|Attention to details and 100.00|Explainaion of overall 75.00[The Applicants submittal is well writien Excellent 100.00|The Management Plan is detailed and
" nfor this poject? acation. lexamples was very good. |approuch was very good. and detail oriented, however | was great, They will have enforced MOT
Management Pian. This secton shal descrbe the Fin's dtaied plans for accomplishing the obectives of the disapointed with the documentation and Public Safety in place and an
Iproject. It should include methods for planning, organizing, scheduiing, coordinating, and administering the total| |submittals. The were just the forms that| overall good Management Plan.
|effort. Explain the overall approach to the project. A submission of sample tables and graphs that are reflective | the utilize, | would have liked more
pcaly per information. 04 Other Attachments -
5 Q5
MS Y 50 ‘Adequate | 25.00 [Information light Good 37.50|Balance of projects. 50.00|4 current projects 37.50| They provided the required information| Excellent 50.00[They have four active projects.
REVISED: propos y 04 Other Attachments - MSQ6
5
MS Y 50 Good | 37.50 |Personnel, qualifications ok Good 37.50|Qualified personnel. 50.00|Excellent staff experience 37.50| They provided the required information| Excellent 50.00[They have a well experienced and
' and qualifications. qualified team and have worked many
similar projects. The firm has one
7 litiqation pending.
MS ) Y 50 Good | 37.50 |Overall understanding of [Adequate 25.00|Provided information about 37.50|Information was pretty basic | 37.50| The applicants discussion within the Excellent 50.00| They fully understand the scope of
e e T o e e e project good. their experience. Executive Summary highlights his work and will be fully committed the
i sl e o s, T s 2l ks 1 e vy e ndrsand of h requremena o projet e toam s poparea an
[presented n he RFP. successfully complete this project. 04 have worked on identical projects.
] Other -
MS Y 100 | Adequate | 50.00 |Value adding services in Excellent 100.00|Provides expertise in 75.00|Information seemed to be 100.00| Their experience combined (both PE.s Good 75.00| They will aggressively suggest the use|
general, nothing stands out. construction and coordination standard. and their Schedule analysis, sets the of material transfer device (MTV)
with utiity agencies. Tone of the project to assure that it usage. Also they have a good plan for
Thi o is used or el peyond the denfe scpo. ocs| follows sound sequencing logic, to pavement smoothness and a firm
i i recommend any optona velue-added sonces? indicate workplan is being followed. project schedule.
They also submitted information on 2
rewards that they received. 04 Other
(Attachments - MSQ9
s
MS [ehedie o s poocs FIoposE Y 100 Poor 0.00 | Very minimal information. [Adequate 50.00|Provided time schedule for 75.00[Seemed to be pretty staight 25.00[They only submitted a "manhour” chart Good 75.00| The manhour chart is detailed and has|
personnel. Didn't provide rward. for this section.04 Other Attachments - a timeline of 18.7 months projected for|
tasks and quality assurance MSQ10 completion
dala efforts.
Ipersonnel for
10 [schedule. *Final project schedule will be negotiated with awarded firm.
MS (Rt ke ke o T e TRy sl ™ Y 50 Adequate | 25.00 |Same basic services Marginal 12.50|Only provided information on 37.50| Pretly basic information 37.50|For this section they submitted their Excellent 50.00[Assigned staff are in close proximity tol
expected for this project. office location and staffing. provided. active project "pinned" on a location City Hall.
e o o yos o0 map, They listed their Staff including
title and location. They also listed 8
H . notength, il be industry awards that the received. 04
11 |favorably considered. Other -MSQ11
MS Y 100 Marginal | 25.00 |Not sure on the response Good 75.00[They have good 75.00|Fundamental types of 75.00| They emphisized communication and Excellent 100.00| Their boots on the ground approach is
[pulic curing he fengt o he contract. [communication and logging of| reporting. and gave a sinearo as an example. 04 great and will be providing an
complaints. Other Attachments - MSQ12 information campaign to notify
residents of the upcoming work. Has a
plan for effective communication to
2 ale i in a timelv manner
MS Y 50 Adequate | 25.00 |Same basic services [Adequate 25.00|Mentioned software, laptops, 50.00| The elements were very 50.00| feel that their communication abiliies Good 37,50 They ail uliize the Dellek piatiorm 10
expected for this project. |and data collection. good. are innovative. They have the latest manage contracts and resources.
software including Bluebeam. All staff They are equipped with the latest
have access to these programs on thei software, laptops, smartphones and
phones, tablets and laptops. 04 Other other devices to be effective in the
Attachments - MSQ13 fieild. Will follow protocols by the state
Inovaton. ok ha for Covid-19 for approach to the
1 imnacted residents
MS Y 100 Good | 75.00 |Contractor has good plan in Good 75.00|Prior to construction they 75.00|Addressing the solutions and 75.00| Gave examples of previous situations Excellent 100.00|They have a detailed plan to resolve
place to deal with this. identify potential confiicts. resolving issues seem land how they were handled. Also, for possible conflicts that may arrise and
They look for ways to reduce basic. Plans vs. Existing field Condition Study; the goal s to reduce unnecessary cos|
sost impacts. will conduct Pre-construction field field impacts to the City.
study vs. Plans. "boots on the Ground”
for visible features (pullboxes,
[Plan Confics. manholes, valve boxes etc.). 4 Other
14 -MS014.
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Master Technical Evaluation Template
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RFP Name:|CEI & GEO Services for the Port St. Lucie Bivd. North

Issuing Officer:

Jason Bezak
F

Reminder - Do not change formulas in Validated Score columns.

Date
Offeror Name Average Initial Rating [JE-ZCX1)
Average Validated Score 857.50
Question and Point information entered in columns A - C will flow to other tabs. Evaluator names will flow to other tabs. Rows 12 thru 18 are
hidden on all tabs. Do not unhide these rows. Do not change the formulas on these rows or the spreadsheet will not work.
Daniel Frederick David Garland John Kwasnicki Lisa Alexander Orlando
Questior o Tnitial Validated Validated Initial Validated d Tnitial Validated Validated nitial Validated Validated nitial Validated Validated
Type Question Answer Initial Rating | Score Initial Comments Rating | Validated Comments | Score | Initial Rating | Score Initial Comments Rating | Validated Comments Initial Rating | Score Initial Comments Rating | Validated Comments | Score | nitial Rating | Score Initial Comments Rating | Validated Comments | Score | Initial Rating | Score Initial Comments Rating | Validated Comments | Score
MS Locaion 0-60 Miles, See Attachment 50 |Excellent 0[#4_JMT_FORMS AND Excellent |#4_JMT_FORMS AND 50.00[Excellent 50.00(#4_JMT_FORMS AND Excellent [#4_JMT_FORMS AND | 50.00|Excellent 50.00[#4_JMT_FORMS AND Excellent [#4_JMT_FORMS AND | 50.00|Excellent 50.00[APPLICANT DID NOT COMPLETE | Excellent | #4_JMT_FORMS 50.00|Excellent 50.00[#4_JMT_FORMS AND Excellent [#4_JMT_FORMS AND | 50.00]
[Poposers Locaton ATTACHMENTS_eRFP20210032-0- ATTACHMENTS_eRF ATTACHMENTS_eRFP20210032-0- ATTACHMENTS_eRF ATTACHMENTS_eRFP20210032- ATTACHMENTS_eRF FORM CORRECTLY, MY Comments IAND ATTACHMENTS_eRFP20210032-0-2021- ATTACHMENTS_eRF
s o el on 2021-JBB pdf (Section 2.1) P20210032-0-2021- 2021-JBB.pdf (Section 2.1) P20210032-0-2021- 10-2021-JBB. pdf (Section 2.1) P20210032-0-2021- will be in RED TEXT- ATTACHMENTS_eRF 1JBB.paf (Section 2.1) P20210032-0-2021-
oo JBB. pdf (Section 2.1) |JBB.pdf (Section 2.1) JBB.pdf (Section 2.1) #4_JMT_FORMS AND. P20210032-0-2021- JBB.pdf (Section 2.1)
61.60 s ATTACHMENTS_eRFP20210032-0- JBB.pdf (Section 2.1)
51-100 s 2021-JBB pdf (Section 2.1)
101120 Mies
121.140 Mo
1 [taor s
MS |Woman)VeteranMinority Ovned Business. Does the Primary fir hold a Minorty Business Certiicaton by the Fiorda| NO 50  |Poor [Verified, not a Minority Business. Poor | Verified, not a Minority, 0. oimr 0. ﬂ\/enﬁed, not a Minority Business. Poor |Verified, not a Minority 0. ﬂﬂi‘oor 00| Verified, not a Minority Business. Poor |Verified, not a Minority 00| Poor [ ﬂ\/enﬁed, not a Minority Business. Poor  |Verified, not a Minority 00| Poor 0, ﬂvenﬁed, not a Minority Business. Poor | Verified, not a Minority, o.oj
2 |Department o Managemen Sence, as described n seion 80 th documen? I, please afch. Business. Business. Business. Business. Business.
MS See Attachment 100 [Excellent 0[There work plan covers important issues | Good _|Based on what was 75.00/Good 75.00|Identified important points o consider Good |ldentified important 75.00|Excellent 00[Provides meaningful information to| Excellent _|Provides meaningful 100.00|Good 75,001 was impressed their Key points, Excellent |Great presentation. 00[Good 75.00[They understand the importance of a Good [Their 75.00|
within the project. presented, very good juring construction. points to consider decision makers information to decision Project Commitments, succesful plan and their goal for this project good and detailed
work plan. lduring construction. makers Communication & responsiveness, is to complete it on time and under budget. however they were not
Enviormental Protedtion, Safey, They are big on Enviromental Protection able to finish within the
Schedule and Vibration & Settlement land Public Preservation, they are time they had.
""’“"5"; : Motk l"‘a"s 3 monitoring, However | would have. lexperienced in permit review and will
[successiuprofec prefered the answer to be in the lcoordinate with agencies in making
lanswer column. #4_JMT_FORMS leveryone aware of the project. Safety is
IAND lanother area of importance including the
ATTACHMENTS_eRFP20210032-0- traveling public, visitors, City Staff andCEI
N 2021-JBB pdf (Section 2.3) Staff. They have a great work plan.
MS See Attachment 50 |Good 37.50|Adequate plan. Good  |Based on what was 37.50|Adequate 25.00|Identified QC and internal partnering Good |Provided sufficient 37.50|Excellent 50.00|Plans projects and carries them Excellent |Plans projects and 50.00|Excellent 50.00[They begin at the Corporate Level, Excellent |Their ISO Certification 50.00|Good 37.50[JMT starts project plans at a corporate. Excellent |The proposed project 50.00|
presented, very good | details for how they'll lout so that projects are completed |carries them out so that follow ISO Standards, have a project prepares them to be level and involve all staff to ensure ther is a plan is very thorough
work project plan. Very proceed with the lahead of schedule projects are completed spicific QA?QC plan. The more efficient and |complete "buy-in" for their approach. They and the presentaion
positive approach. project. lahead of schedule | description of their Partnering plan improve Customer hold an Internal Partnering Meeting and was planned with
Project fect pk lespecially their BUDDY System was Satification. lalso use a Buddy System to have a system detail.
et impressive. Involve#i4_JMT_FORMS lof check and balances for reviewing and
IAND |completing action item tasks. They want
ATTACHMENTS_eRFP20210032-0- leveryone on the same page from day one.
12021-JBB.pdf (Section 2.4) JMT has a good Project Plan.
4
MS See Attachment 100 [Excellent 100.00[The management plan covers important | Excellent _|Based on what was 100.00[Excellent 100.00|Discussed meetings, project Excellent | Their pian is well 100.00|Excellent 100.00[Explanations are supported with | Excellent _|Explanations are 100.00|Good 75.00 Their "6 Meelings" “pre-Srevices. Good _|Due to Their 6P 75.00|Excellent 100.00[JMT has a good Management plan with Excellent |JMIT has a great 100.00
items that need attention. presented the firm is coordination, daily reports, scheduling lthought out. highly-connected details supported with highly- Partnering, Pre-construct etc. They Meetings", they have | daily work reporting, permit assistance and management plan and
well positioned and and other important items for a |connected details included samples of their lalready done a Pre- \quality tracking and material testing. they their proposed
MWt i vour proposed Managerment Pan o tis ooect? lgood comfort level for successful project. with graphs and Construction site visit. start early by having all 6P meetings to get schedule for the project
[Marsspement Phan. This secion shall descrb the Fins datalzd plans for accomplshing the objectives of the project. this project. ltables. #4_JMT_FORMS AND Noting a Side walk lthings rolling. The CPM Analysis and is detailed.
ot et o i, o, g o, nd s o el G IATTAGHNENTS, oRFF20210032:0- cafety hzard, which is schoduling i very important. They il
e coneukent sk by ke e poposa 12021-JBB.pdf (Section 2.5) la priority to get focus on the project close-out process from
repaired as soon as day1
possible if they get the
s project.
MS See Attachment 50 |Good 37.50|Contractor shows he's worked on Good |This project is well '37.50|Excellent 50.00|They have current projects in Port St. Excellent |Local presence and 50.00|Excellent 50.00[6 projects Excellent |6 projects 50.00|Good 37.50|They provided the required Good |Imperssive amount of 37.50Excellent 50.00|Has 6 current contracts to complete. The Excellent |Their CEl team and 50.00|
simular projects. within Lucie longoing projects with information. #4_JMT_FORMS AND projects, familiar with JMT Team will all be available, JMT staff all live close and
capapbilties City. ATTACHMENTS_eRFP20210032-0- City of PSL |Assistant PM/Senior Inspector will be wil be readily available.
ReviseD: prop 12021-JBB.pdf (Section 2.6) Procedures. lavailable June 21t and C&T Senior
Inspector will be available March 21st. Will
|also have additional local Inspection Staff
6 |available as needed.
MS See Attachment 50 |Good 37.50|Personell seem qualified. Good |Very capable group. 37.50|Good 37.50|Qualified personnel. Good  |Experienced personnel. 37.50|Excellent 50.00[Excellent staff experience and Excellent |Excellent staff 50.00|Good 37.50[They provided the required Excellent [They have an 50.00|Good 37.50[JMT and their partners have years of Good |They have an qualified 37.50|
With good backup plan lqualifications. lexperience and information. #3_JMT_SF 330 Part 1 lexperienced staff that lexperience, having worked on numerous team and have worked
lqualifications. land 2_eRFP20210032-0-2021- have worked closely fo projects including similar work for FDOT on projects that had
JBB.paf many years. land have worked on projects in the City of similar work. Their staff
PSL and St Lucie County. JMT Have been s very experienced
named in multiple litigations and some are
7 still pending.
MS See Attachment 50 |Good 37.50|Overall understanding of project is good. Good  |JMT took the time to '37.50|Excellent 50.00|Thorough discussion of the aspects of | Excellent |Detailed description. 50.00|Excellent 50.00[Summary provides valid and Excellent |Provided valid and 50.00|Excellent 50.00|After reading through this section, the| Excellent | They are very 50.00|Excellent 50.00[JMT understands how important itis for the | Excellent | The executive 50.00|
reviewq the projectr construction. reliable information. reliable information. |applicant has a complete lexperienced and intent and scope of the project. They have summary they have is
t '] ol land understands what understanding of the tasks required. |capable company and la good Executive Summary and plan for excellent and will
succestuly complee this rojec.Th proposer shall provid an execulive summary narative cotaning nformaton thal needs to be done. #4_JMT_FORMS AND have proven their ability| this project n place. They will coordinate coordinate close with
ATTACHMENTS_eRFP20210032-0- to do a quality job. close with FDOT in ensuring this project agencies.
12021-JBB.pdf (Section 2.8) meets all contract funding requirements.
s
MS See Attachment 100 |Good 75.00|3 areas that bring value to the project. Good |PI work, Drones. 75.00|Good 75.00|Mentioned virtual meetings,public Good  |Local staff and ongoing 75.00|Good 75.00|Pretty basic Excellent |Shows initiative with 100.00|Excellent 100.00| The description of the virtual platform | Excellent |1 am still impressed 100.00|Excellent 100.00[JMT will be using new web based virtual Excellent |The Public Information 100.00|
definetly a plus. loutreach and drones. project with the City. veloping new ways of land the "3D" rooms showed their |with their use of platforms that will allows a 360 degree Outreach plan they
[thinking to improve lability to keep connected at all levels. Drones. room using a custom 3D model for have is great. Also they
projects performance. I Their use of the Drones for meetings. They will also use aerial drones will use the latest
Ve added senvies, T term is used for non-core senes, o, al senis beyond te dentfied scope. Does th fm| | documenting the progress was a for construction activity and progress. The technology and will be.
fecommend anyaptone vae-acded snvices? lgreat idea. (a picture is worth a Public Information Outreach plan is very using teams for
thousand words) #4_JMT_FORMS important effective
AND communication.
ATTACHMENTS_eRFP20210032-0-
B 12021-JBB.pdf (Section 2.9)
MS See Attachment 100 |Good 75.00|Effort put fourth in assembling a Good  |Effort put fourth in 75.00| Excellent 100.00|Great description of stafffing and a very| Excellent |Excellent scheduling 100.00|Excellent 100.00|Shows several great details Excellent [Shows several great 100.00|Excellent 100.00|Applicant has submitted all the Excellent |They utilize many 100.00|Excellent 100.00|They have a solid proposed schedule and Excellent |They have what it takes|  100.00)
schedule assembling a schedule detailed project chart for all tasks for ltechniques. breakdowns. | details breakdowns. required documentation. They are an scheduling tools, and Iwill be using numerous scheduling tools to complete this project
the entire project. |experienced team and have back-up have back-up land software like Primavera P6, Bluebeam on time. JMT has a
roect? personnel. They utiize many personnel. land Ron Winters Schedule Analyzer. They well proposed schedule
scheduling tools, including have a great plan for MOT Phasing for this and timeline for this.
BlueBeam which | am famaliar with. project. project.
et " ; [#4_JMT_FORMS AND
ATTACHMENTS_eRFP20210032-0-
10 |awarded im. 12021-JBB.pdf (Section 2.10)
MS See Attachment 50 |Good 37.50|Knowing what's expected from previous Good |Communicating with 37.50| Good '37.50|Local presence and ongoing projects Good | They have additional 37.50|Good 37.50|Basic information. Good _|Shows initiative with 37.50|Excellent 50.00[The company is local,and has long Excellent |They experienced with 50.00|Excellent 50.00[The JMT team is extremely local to the Excellent |JMT had very good 50.00|
city projects. the public and other with City provide great communication. lexpertise and data developing new ways o standing relationship with the Stake City projects and project site and are local residents of St. material to show their
agencies is a good handiing. thinking to improve holders and the City. They currently working City Staff Lucie County. They also have a full back work and have a highly
thing projects performance. hold a CEI Continuing Services knowing and up team in the event additional support or qualified team to get
(Oter ateial lcontract with the city as do their understanding the lemergency coverage is needed. They have the job completed.
[the pcject. Pre " broch but |subconsultant partners. They process and la excellent with stakeholder of this project
e lsubmitted procedures. including the City Staf, Uity System Dept |
Hoveve,sayand references #4_JMT_FORMS AND Permitting Agencies and FDOT. JMT has
1 |brevi tength, il be favorably considered. [ATTACHMENTS_eRFP |a highly qualified team.
MS See Attachment 100 |Good 75.00|Good plan in place for incidents. Good  |Good plan in place for 75.00|Good 75.00|Avoidance by having "Coffee with the. Good  [They have good 75.00|Good 75.00|Basic, would have like to seen Good  |Mostly basic, would 75.00|Excellent 100.00| They have fully described their Excellent |They have fully 100.00|Excellent 100.00| Their Incident Reporting is a very important | Excellent |JMT will be proactive 100.00|
cring the engt ofthecontact incidents. Contractor" and look-ahead schedules. lexperience with dealing lexample reports. have like to seen protocols for handling different the | described their facet of construction management, They with any issues that
Incident log documentation to track |with problems. lexample reports. |different type of situations involving protocols for handling have a "Coffe with the Contractor” session may arrise and have a
response to customer complaints. Incidents. #4_JMT_FORMS AND different the different land discuss project progress and upcoming thorough plan for
ATTACHMENTS_eRFP20210032-0- type of situations lactivities. They will perform daily MOT reporting incidents and
12021-JBB.pdf (Section 2.12) involving Incidents. inspections and address any safety items lensuring that all safety
needing attention. The Team will also be measures will be taken
laccessible to the public for any site reviews during this project.
lor field discussions.
2
MS See Attachment 50 |Good 37.50|Some services offered that aren't Good |Constructability reviews 37.50/Good 37.50|Constructability reviews to reduce Good |Extra technical testing| 37.50|Excellent 50.00|Impressive information Excellent |Sets clear project goals 50.00|Excellent 50.00[1 think their Communication and Excellent |Their Communication 50.00|Excellent 50.00|They will use Facetime, Skype, Microsoft Excellent |JMT is equipped with 50.00|
normally added. land Communication conflicts. Communication and land monitoring. land objectives and Document Management Methods is a land Document | Teams and Zoom video capabilities to the tools that are
always a plus documentation of plan conflicts to makes the best use of significant tool in it's self. When you Management Methods "bring the field to the office”. Will also use needed for effective
resolve the problem. Project |available resources. look at the actual "prorams involved it s a significant tool. Bluebeam Studio Session that includes a |communication and will
information provided virtually. is an exceptional model. When you look at the real time PDF manipulation. JMT has great be using Microsoft
#4_JMT_FORMS AND lactual "programs innovation for the project. Teams and Bluebeam.
pnovaion ATTACHMENTS_eRFP20210032-0- involved itis an
13 [ihe sucoes soicts recenty 12021-JBB.pdf (Section 2.13) model.
MS See Attachment 100 |Good 75.00| Looking ahead at potential problems Good |Handiing issues befor 75.00/Good 75.00|Proactive reviews. Issue identrification |  Good | They know how to deal | 75.00|Excellent 100.00Impressive procedures and Excellent _[Impressive procedures | 100.00|Excellent 100.00[They have 3 key elements to their Excellent | They have 3 key 100.00|Excellent 700.00[JMT will be proactive with Plan Conflicts Excellent |JMT will be prepared to|  100.00|
before they arise is a plus. they leave the project - log all conflicts. Provide dispute with conflicts and how laddressing confiics. land addressing "Plan Conflicts". Proactive Reviews, lelements to their "Plan tackle any issues that
site saves time and resolution. Mitigate project delays. lto mitigate costs. Iconflics. Issue Identification and Field Conflicts". Proactive may arrise. Their plan
money to the city. Negotiate fair price increases. Directives & Plan revisions. Reviews, Issue for conflicts is excellent
#4_JMT_FORMS AND Identfication and Field and their staff has the
ATTACHMENTS_eRFP20210032-0- Directives & P experience in resolving
12021-JBB.pdf (Section 2.14) revisions. This problems.
statement is stil
— lappropriate after the
10 Joonsmeton. presentation.
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