ATTACHMENT 2

Port St. Lucie
City Center Master Plan

Design Review Presentation

June 2023

In collaboration with PFM and HVS



Review Demographic & Market Data
Related to the City and City Center Property

Evaluate Current Uses of the City Center Property &
Its Role in the City of Port St. Lucie

Gain Feedback from the Public about Development Opportunities ™
Types of Uses, Scale, Activities, Needs and Desires ...
Entertainment? Office? Residential? Hotel? Public Uses?

Test Various Scenarios to Evaluate Development, Phasing,
Revenues, Strategies & Benefits/Challenges



OUR VISION

Port St. Lucie has

Great Neighborhoods;

Excellent Educational Opportunities for lifelong learning;
a Diverse Local Economy and Employment options;
Convenient Transportation;

Unique Natural Resources including the St. Lucie River;

and Leisure Opportunities for an Active Lifestyle.

Port St. Lucie is a Safe, Beautiful,
and Prosperous City for All People -
Your Hometown.




e City of Port St. Lucie
CRA & all City Departments
* Treasure Coast Regional Planning Council — Master Plan
 PFM - Financial / Market Analysis
 HVS — Event Center & Hotel Analysis
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Total Block Size = 69 acres
City Ownership = 40 acres







Original Village Green Plaza (1999)



This 1s an important time for the City of Port St. Lucie. The City 1s facing tremendous
growth pressure; the current population of 90,000 1s projected to exceed 150,000 in the
next 20 years and ultimately exceed 200,000. When the City was mcorporated in 1961,
the original city designers gave little consideration to the diversity of land uses needed to
service a city of this size. As a result, most residents of the city work. shop and find
entertainment outside of the City and the City has no established central core. This
increases traffic, negatively impacts the City’s tax base as well as the ability of the City
to meet service demands from growth.















Submitted
December 21, 2005

Resubmitted for Planning Board
Janugry 23, 2008

Rasubmitfed far City Counci!
May 31, 2006

Proposed Mixed Use Development Thresholds

Residential Multi-Family Units = 932
Retail Commercial = 193,500 square feet
General Office Uses = 393,000 square feet
Condominium Hotel Units = 150 rooms
Civic Center = 750 seats

Restaurants = 15,000 square feet

Police Station = 25,000 square feet

Parks, Open Space & Civic Public Squares
Structured parking = 3,350









392 units (total through 2026)
MULTI-FAMILY RESIDENTIAL 910 units (total through 2031)
1,919 units (total through 2040)

RETAIL/RESTAURANT 85,000 to 175,000 SF (total through 2042)
OFFICE 105,600 SF (through 2040)
HOTEL Up to 100-room hotel (timeframe TBD)

75,000 SF Facility (timeframe TBD)

EVENT CENTER (expanding from current 19,291)

MFEC HOTEL #1 100-room hotel (through 2026, could be up to 150 rooms)

100-room hotel (beyond 2026, could be up to 150 rooms)

MFEC HOTEL #2 (max of 250 total rooms for Hotels 1 & 2)



City centre

A city centre is the commercial, cultural and often the historical, political,
and geographic heart of a city. The term "city centre" is primarily used

in British English, and closely equivalent terms exist in other languages,
such as "centre-ville" in French. In the United States, the term "downtown"
Is generally used ...

The city centre is the (often historical) area of a city where commerce,
entertainment, shopping, and political power are concentrated.


https://en.wikipedia.org/wiki/City
https://en.wikipedia.org/wiki/British_English
https://en.wikipedia.org/wiki/United_States
https://en.wikipedia.org/wiki/Downtown

Rosemary Square (formerly City Place) — West Palm Beach. FL

Abacoa Town Center — Jupiter, FL



CityCentre — Houston, TX

City Center — Port St. Lucie, FL



10 Components of
Successful City Centers

Public Art * Vibrant Placemaking * Sustainability
Controlled Parking * Gathering Places

Distinctive Architecture * Market Responsive


















OUTDOOR EVENTS z:/‘:fl'::t%zts) SPACE SQU::;JIC:ESAGE
PSL Spirit Festival 3 26,146
Christmas in July 5 Plaza, (Lobby, Emerald, Ruby) 26,146
9-11 Memorial Ceremony 1 Plaza 26,146
Public Works Equipment Rodeo 1 Flat Lot 69,263
MFEC Concerts (4x ) 12 Village Square & Plaza 88,549
San Juan Festival 2 Village Square & Plaza 88,549
Caribbean Music Festival 2 Village Square & Plaza 88,549
PSL in Lights 2 Village Square & Plaza 88,549
Hot Wheelz Car Show 2 Village Square & Plaza 88,549
PSL Wine, Beer, Spirts Festival 2 Village Square & Plaza 88,549
Treasure Coast Garlic Festival 5 Village Square & Plaza 88,549
Caribbean Food & Music Festival 2 Village Square & Plaza 88,549
Keep PSL Beautiful Clean-Up 1 Village Square & Plaza 88,549
Treasure Coast Pride Festival 2 Village Square & Plaza 88,549
PSL Spring Festival 5 Village Square & Plaza (Lobby, Emerald) 88,549
Haitian Flag Day Festival 2 Village Square & Plaza 88,549
Babe Ruth Ceremonies (2x ) 2 Village Square & Plaza 88,549
Treasure Coast Harvest Festival 5 Village Square & Plaza 88,549
Care Net Walk for Life 2 Village Square & Plaza 88,549
Caribbean Gospel Concert 2 Village Square & Plaza 88,549
Rush Soccer Opening Ceremonies 1 Village Square & Plaza 88,549
Boys Girls Clubs Activities 10 Village Square & Plaza 88,549
Summer Rhythm & Blues Festival 2 Village Square & Plaza 88,549
PSL Arts & Craft Expo 5 Flat Lot, Grass Areas 157,770
Treasure Coast Seafood Festival 5 Streets, Waterview Lot, Village Square, Grass Lots, Plaza 267,244
Treasure Coast Strawberry Festival 5 Streets, Waterview Lot, Village Square, Grass Lots, Plaza 267,244
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Some of What We Heard ...

we need to create it

fun things to do on the weekends

east side

do something special here

| love PSL need a destination

The recreation center is important

things to do

needs housing

generate revenue

—




Some of What We Heard ...

large special events today

public art

needs development!

recreation —it's important

Fix the parking!

improve the view of City Center

Amphitheater doesn’t work well

Lobby has conflicts — basketball shorts vs. ballgowns;







CITY CENTER PARCELS — CURRENT STATUS


































Abacoa Amphitheater
(Jupiter, FL)

Y-MILE

SEATING: open-air, seats 2,400 for ticketed events;

includes lawn seating
CONTEXT: In Abacoa Town Center (mixed-use, 4-5
stories); adjacent ballfields & FAU campus




Flexible Programming



Celebration Pointe — Gainesville, FL

Activity & Energy



Eyes on the Street (and on the Space)



Street by Day,
Festival Space by Night (or Weekend)



Existing Conditions

ust

VILLAGE GREEN DRIVE



Master Plan Concepts
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Existing Conditions

UsS-1



Master Plan Concepts
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Master Plan Concepts
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Looking West



Looking West



Event Center

Looking East



Event Center

Looking East



Looking West






us-1

Looking East









Discussion ...

What Do You Think?



Among the possible uses for City Center,

which do you think are the priorities?

Conference Center SenEEiE Hotel
& Events
Government & : Retail, Shopping
Public Services Recreation & Dining
General & : : :
Medical Office Entertainment Residential




What kinds of events & festivals

should programmed at City Center?



What do you think is
an appropriate scale for new buildings

on the City Center property?



Public Discussion Notes

e If the Rec Center moves will it be t!
e What about parki

* Who is responsible for the architecture and
buildings/blocks?

» Additional residents/users will probably create ac
Rec Center, so it needs to be sized

e How do we incent smaller infill retailers vers

* What are the types of events that the city is not acc
requires the need for a 75,000 sf event center? WhH
is needed to support the event cent

* Why are we trying to attract people from outsid
center?

Page 1



* How about a theater/Performing Arts C
Broadway-type shows, concerts, and pot

* What hotel-types/”flags”
* What is the timeline for the |
* IS the ice rink an option witl

* |s there the potential for residential owr
all be rentals (either owned |

e POST PRESENTATION QUESTIONS/COMMENTS
e There should be more gre

* How can trails be incorpe

Page 2



Discussion Notes

* What happens next? When is a shovel ¢
* Will need child

* |s the existing governmental office (7Tz

* Will the economists be analyzing the delta bet
between 4 and 6 story |

* Will the Event Center become 4 or 6 story buildi

uses?

e Community art spaces and community-orient
e Consider more proximity parking locati
* We desperately need districts with multi

Page 3



Next Steps

DUE DILIGENCE COMPLETE

STAKEHOLDER INTERVIEWS & FOCUS GROUPS | COMPLETE

WORKSHOP 1 COMPLETE

OVERALL MARKET STUDY
EVENT CENTER FEASIBILITY STUDY COMPLETE
HOTEL FEASIBILITY STUDY

DEVELOP DESIGN CONCEPTS UNDERWAY
WORKSHOP 2 JUNE 20, 2023
EVALUATE FINANCIAL FEASIBILITY 3 QUARTER 2023

FINDINGS & RECOMMENDATIONS 3P QUARTER 2023




For More Information

JENNIFER DAvVIS Kim DELANEY, PH.D.
INTERIM DIRECTOR DIRECTOR OF STRATEGIC DEVELOPMENT & PoLicy
CITY OF PORT ST. LUCIE TREASURE COAST REGIONAL PLANNING COUNCIL
COMMUNITY REDEVELOPMENT AGENCY (TCRPC)
(772) 344-4342 (772) 221-4060
JDavis@cityofpsl.com kdelaney@tcrpc.org

www.cityofpsl.com
Key word: City Center



mailto:Ldodd@cityofpsl.com
mailto:kdelaney@tcrpc.org
https://www.cityofpsl.com/
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