
Memorandum of Understanding Between the City of Port St. Lucie and Street Art 
Revolution 

This Memorandum of Understanding (hereinafter referred to as “MOU”) is made and 
entered into by and between the City of Port St. Lucie (“City”), with an address at 121 SW Port 
St. Lucie Blvd. and Caron Bowman dba Street Art Revolution (“Artist”), whose address is 7677 
Preserve Ct. West Palm Beach, FL 33412. 

 
 

Recitals 

A. On March 20, 2024, the City, through its public art consultant, Designing Local, LTD 
(“Consultant”), issued a Request for Qualifications (“RFQ”) for the City Hall Mural 
(“Project”). 

B. On April 17, 2024, the Consultant received sixteen (16) submissions, all of which were 
evaluated by the Selection Committee on April 19, 2024. The Selection Committee chose 
three (3) finalists which would be provided the Request for Proposal (“RFP.”) The RFP is 
attached as Exhibit “B” and made part of this MOU. 

C. On April 23, 2024, the RFP was sent to the three (3) finalists, with finalist concepts due by 
June 5, 2024. 

D. On August 6, 2024, the finalists’ concepts were presented to the Selection Committee who 
ranked the three (3) proposals. 

E. On August 19, 2024, the top three (3) proposals were presented to the Public Art Advisory 
Board (“PAAB”) and after discussion, the PAAB made a motion to not move forward with 
any of the proposals. It was determined, between PAAB, Consultant, and Staff, to provide a 
Conceptual Packet, which showcases characteristics of the City of Port St. Lucie. 

F. To move forward and avoid further delay with the Project, the City through its Consultant, 
has prepared a Conceptual Packet, which consists of various media and is intended to 
represent the context and characteristics of the City. The Conceptual Packet is attached as 
Exhibit “A” and made a part of this MOU. 

G. The Conceptual Packet will be provided to the top three (3) finalists, giving each an 
opportunity to provide a revised proposal to the PAAB. 

H. The Artist understands that this MOU outlines the Artist’s responsibilities and the conditions 
for the submission of a revised proposal to the PAAB for the Project. 

Accordingly, the Artist agrees as follows: 

1. Recitals. The above recitals, as well as all exhibits and materials referenced therein, are 
incorporated into and made a material part of this MOU. 

2. Term of MOU. As a condition to submitting a revised proposal, Artist must sign this 
MOU. This MOU shall remain in full force and effect for no longer than thirty (30) days 
upon date of receipt by Artist (until October 6, 2024.) This MOU may be terminated by 
either party upon written notice. If terminated, both parties shall be relieved of 
responsibilities indicated in this MOU. 



3. Responsibilities of Artist. 
a. Artist shall review this MOU and the Conceptual Packet, shall and determine 

whether to submit a revised proposal for the project known as the City Hall Mural 
(“Project”). This includes watching or reviewing, in its entirety, all videos or 
medias provided in the conceptual packet. Upon sufficient review, Artist shall 
have ten (10) days from receipt of conceptual packet to both review and sign this 
MOU (until September 16, 2024.) 

b. The Artist understands that the Conceptual Packet is supplemental to the 
originally-issued RFP, and that any new concept submitted under this MOU shall 
respond to the same parameters of the originally-issued RFP. 

c. Artist shall provide to Consultant a revised proposal for the Project within thirty 
(30) days from the date the Artist received the MOU (due October 6, 2024.) 
Please note that proposal is due thirty (30) days from day of receipt of MOU and 
Conceptual Packet, NOT from date the MOU is signed. 

d. Artist shall be prepared to provide any additional information and present, at 
request of the City and/or Consultant. 

4. Responsibilities of City and/or Consultant. 
a. Consultant shall provide a conceptual packet which highlights additional 

information about the City of Port St. Lucie, including, but not limited to, photos, 
videos, and/or descriptive information. 

b. Upon the City and/or Consultant receiving a revised proposal, the City shall 
provide Artist with a $500 honorarium. 

c. City and/or Consultant shall be available for any questions regarding submission 
of a revised proposal and the expected process after submission. 

5. Construction. This MOU supplements both the original RFP and if either the MOU or 
Conceptual Packet conflicts with the RFP, the RFP’s language prevails. 

6. Rights Reserved. The City or Consultant reserves the right to reject any proposal 
received, consistent with the RFP, and the signing of this MOU does not guarantee that a 
proposal shall move forward or be chosen for the City Hall Mural. 

By signing this MOU before or on September 16, 2024, Artist attests that the Conceptual 
Packet has been reviewed in its entirety and that Artist agrees to submit a revised proposal for the 
Project within thirty (30) days (before or on October 6, 2024) of receipt of the Conceptual Packet 
and MOU. 

 
 
 
 
 
 

Caron Bowman dba Street Art Revolution 



Exhibit A 
 

Conceptual Packet 



City Hall Mural 
Artwork Commission 

Port St. Lucie, Florida 



RFP Parameters - originally issued April 23, 2024 
 

Branded as the Heart of the Treasure Coast, The City of Port St. Lucie has much to offer in terms of natural beauty, outdoor recreation 
and quality of life. The artwork will showcase the community’s rebranding, welcome people of all backgrounds, and highlight the area’s 
lifestyle. The new mural at City Hall will act as an artistic expression of Port St. Lucie’s new rebranding to welcome families and the 
young-at-heart from all backgrounds who seek a down-to-earth Florida lifestyle. 

 
Design Parameters for Proposals 
Building on the Project Theme, as described above, the Selection Committee is seeking inclusion of one or more of the following 
specific conceptual themes in the mural proposals, as identified in the attached 2024 Citizen Engagement Report: 
● Family 
● Diversity 
● Nature 
● Outdoor recreation 
● Heart iconography, to capture the phrase “Heart of the Treasure Coast” 
● Contain text elements that pertain to any of the themes above 
● Include plans for a living wall element within the mural 

 
Additionally, proposals should align with the City’s recent rebranding guidelines, attached in this PDF for reference. Proposals should 
ideally: 
● Use colors that are similar to those in the brand guidelines 
● Use font and typography styles that are similar to those in guidelines 



City Branding Guide 
 

 

  



City Branding Guide 
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170 responses 

 
 

vc  ty t09Cthc,,..,.,. 
,m,Id p,aoco 

ms11 """"'  cpen-m .. ,.. 11Qy., 
p=abll> lo I hormcn GV IV body 

lmpoclfolj .!! j excitement ILJniqueness >- 
w..or,g .,:; togetherness empat v  j 

Memmieter 

ti E 1 2 C for representation - :!nu j nd 

► g I;· .§ acceptancerr::::01 
- 

; "! -a i .Q. E   respect  teamwork 
i s ! .  E C & ==  . unity - ool lmhlhlol -  inch.JSMty j 

" B_ C Q •-  5 diffurart,everyone  d,11 rtnoe<oll-.ng• o 
i -E CY s dtve, V understanding lnclovlduci, V 

,.., love• 
Mutool u, different culture 011V v 
vm,oty ] very n d " nhd accui:,tcncos 

uduc:a11on pcoco ocecpbng 
u111ty end unde,.t or,d ng i 



 

What does diversity mean to PSL? 
Top Five Responses. 
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Ciitizens were asked how the City can celebrate its iversi , after the successful! 
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Links 

https://www.youtube.com/watch?v=8bU26-vA9tk 
 

https://www.cityofpsl.com/News/Our-Story 
 

https://www.youtube.com/watch?v=n1yaFeNm5NE 
 

https://www.cityofpsl.com/files/assets/public/v/3/government/documents/buzz-about-psl 
-fact-sheet.pdf 

 
https://www.cityofpsl.com/Government/Discover-Us/About-PSL#section-1 

http://www.youtube.com/watch?v=8bU26-vA9tk
http://www.cityofpsl.com/News/Our-Story
http://www.youtube.com/watch?v=n1yaFeNm5NE
http://www.cityofpsl.com/files/assets/public/v/3/government/documents/buzz-about-psl
http://www.cityofpsl.com/Government/Discover-Us/About-PSL#section-1


 

Exhibit B 
 

Originally-issued RFP 



 

 
REQUEST FOR PROPOSALS (RFP) 

City Hall Mural 
Port St. Lucie, FL 

 
Issue Date: April 23, 2024 
Due Date: June 5, 2024 

 
Project Description 

 
The City of Port St. Lucie is seeking an artist to install an original mural at Port St. Lucie City 
Hall. The “Wall @ City Hall” is a public art project. This newly-commissioned mural will replace 
the inaugural Wall @ City Hall mural, which was originally installed in 2014. 

 
Project Site 

 
The City of Port St. Lucie City Hall Complex comprises three buildings: City Hall (A), the 
Building Department (B) and Police Department (C). A cement wall encompasses trash bin 
receptacles adjacent to the rear (west side) of City Hall. This highly visible structure measures 
12’ 6” by 64’ 3” and is painted with a flat, beige paint. 

 

 
 
 
 
Project Theme 
Branded as the “Heart of the Treasure Coast,” The City of Port St. Lucie has much to offer in 
terms of natural beauty, outdoor recreation and quality of life. The artwork will showcase the 
community’s rebranding, welcome people of all backgrounds, and highlight the area’s lifestyle. 
The new mural at City Hall will act as an artistic expression of Port St. Lucie’s new rebranding to 
welcome families and the young-at-heart from all backgrounds who seek a down-to-earth 
Florida lifestyle. 



 

Project Description 
● Projected budget is not to exceed $50,000 for an artist or team of collaborative artists. 

See budget section below for more details. 
● Maintenance budget will be allocated for the upkeep of this mural outside of the scope. 
● Surface is smooth finished concrete. 
● Design will be suitable and acceptable for public viewing of all ages. 
● Mural must be completed by Fall 2024. 
● Artists or artist teams must be comfortable with an opportunity for the public to watch the 

installation of the mural 
 
Design Parameters for Proposals 
Building on the Project Theme, as described above, the Selection Committee is seeking 
inclusion of one or more of the following specific conceptual themes in the mural proposals, as 
identified in the attached 2024 Citizen Engagement Report: 

● Family 
● Diversity 
● Nature 
● Outdoor recreation 
● Heart iconography, to capture the phrase “Heart of the Treasure Coast” 
● Contain text elements that pertain to any of the themes above 
● Include plans for a living wall element within the mural 

 
Additionally, proposals should align with the City’s recent rebranding guidelines, attached in this 
PDF for reference. Proposals should ideally: 

● Use colors that are similar to those in the brand guidelines 
● Use font and typography styles that are similar to those in guidelines 

 
This surface is visible from Port St. Lucie Boulevard, one of the largest and most-traveled roads 
in the city; however, the wall is not in close proximity to the immediate public right-of-way. When 
developing proposals, artists should consider this distance, as highly-detailed or compositionally 
complex designs may be illegible or difficult to interpret from the road vantage point. 

 
Responding to this RFP 
Please send a concept proposal addressing the following: 

● Narrative description of the concept and its relationship to its site/community. 
● Concept drawings that show the following: 

○ Location and dimensions of the artwork and site plan with footprint of artwork. 
○ Visual depiction of the artwork including several elevation drawings to understand 

the artwork from several sightlines. 
● List of proposed materials 
● List of maintenance issues and concerns 
● Preliminary installation plan and required equipment 
● Timeline from concept to final installation with key milestones with target installation date 

of Fall 2024. 



 

● Budget with major line items identified. The budget for this project is $50,000 and is 
inclusive of all costs associated with the project, including but not limited to: artist 
expenses/honorarium, administration, sub-consultants, travel/lodging, artwork fabrication 
(including materials, details and specifications), site prep, storage, transportation and 
installation, related permits, licenses, taxes and insurance. Any expenses that exceed 
the contracted amount will be the artist’s responsibility. 

● Submission Format: Responses shall be submitted as a single PDF file via email to Anna 
Talarico at anna@designinglocal.com. An acknowledgement of receipt will be sent upon 
submission. 

● Due Date: 3:00 pm EST on Wednesday, June 5, 2024. 
 
Presenting the Proposal to the Selection Committee 
The proposal is to be presented on Zoom on Friday, June 7, 2024 from 9:00 AM - 1:00 PM EST. 
We have allocated a total of 40 minutes for your proposal; anticipating up to 20 minutes for you 
to present and 20 minutes for conversation with the Panelists. Your concept will be reviewed by 
the project team prior to your presentation so that questions can be compiled in advance of your 
presentation, but no concepts will be shared with panelists in advance of the presentation. You 
will maintain control of the presentation during the Panel review. 

 
Selection Criteria 
The artist or artist team will be selected by demonstrating: 

● Artistic Excellence: The aesthetic significance and quality of the artwork, including the 
artworks transformative and distinctive qualities. 

● Context: Artwork’s appropriateness to surrounding architecture, topography, local history, 
and community attitudes and concerns of both the residents of the City of Port St. Lucie 
and the surrounding community. 

● Community Engagement: the ability to lead community engagement sessions during the 
design process to introduce the artwork. 

● Durability, Safety and Permanence: The artwork is resistant to weathering as well as 
structurally sustainable. The artwork must be examined for unsafe conditions, materials, 
or factors, as well as the potential for excessive maintenance. 

● Technical Feasibility: The artist must provide convincing evidence of his or her ability to 
complete the artwork as proposed. 

● Past Performance: The Selection Committee will consider the artist’s performance under 
previous contracts including success in meeting established timelines and budgets. 

● Cost Feasibility: The Selection Committee will consider the cost feasibility and determine 
if the project is realistic within the specified project budget. 

 
Once selected, the artist must design and create artwork that: 

● is of high artistic quality 
● is appropriate to the project site 
● is of durable design and uses durable materials the require minimal maintenance 
● provides maximum resistance to vandalism 
● reflects one or more of the project goals identified by the Committee 

mailto:anna@designinglocal.com


 

 
Budget and Invoicing 

 
The selected 3 Finalists will receive an honorarium of $2,000 each for their proposals. 

 
You will invoice The City of Port St. Lucie following the submission of the digital version of the 
proposal and Zoom presentation. The invoices can be addressed to The City of Port St. Lucie 
and be sent to anna@designinglocal.com who will send them to the client. Please include a W9 
with your invoice submission. 

 
Ownership of Art 
Artists will retain copyright of the artwork and the Client may use the images and other 
information submitted by the Artist for educational and public affairs purposes only. 

 
Selection Process and Timeline 

 
The timeline for the full process is below, and is subject to change: 

 
April 23, 2024 3 Finalists Selected and Notified, RFP circulated to 3 finalists 
June 5, 2024 Finalist Proposals due 
June 7, 2024 Finalists present concepts to Selection Committee at open public 

meeting 
June/July 2024 Selection Committee forwards final artist/design recommendation to the 

PAAB and City Council for approval 
August 2024 Artist Selected and Notified 
August 2024 Contracting 
November 2024 City of Port St. Lucie preps mural site 
November 2024 Mural installation 

 
Questions? 
Inquiries about the program or the project should be made by sending an email to: 

 
Anna Talarico, Public Art Coordinator 
Designing Local 
anna@designinglocal.com 
704-999-9795 

mailto:anna@designinglocal.com
mailto:anna@designinglocal.com


 

 
Community Information 

 
See the Port St. Lucie Public Art Master Plan for more information including “Port St. Lucie in 
Our Words” a framework that helps illustrate the story of the community. 

 
Vision for Public Art in Port St. Lucie 
In Port St. Lucie, public art serves the community by creating remarkable, beautiful, engaging 
public spaces. 

 
Guiding Principles 
The people of Port St. Lucie desire a future where public art: 

● Creates a strong sense of place that allows for community interaction; 
● Ensures diversity and accessibility in A City for All Ages; 
● Compliments and draws attention to the natural environment; 
● Engages people with a sense of playfulness and whimsy and 
● Beautifies the physical landscape of the community 

https://issuu.com/designing_local/docs/draft_document
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