City of Port St. Lucie

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

PORT ST. LUCIE

Meeting Agenda

Thursday, July 17, 2025
2:00 PM

City Hall, Third Floor, Room 366

Affordable Housing Advisory Committee




Affordable Housing Advisory Committee Meeting Agenda July 17, 2025

1. Call to Order
2. Roll Call
3. Determination of a Quorum
4. Approval of Minutes
4.a Approval of Minutes from the May 15, 2025 Affordable 2025-656

Housing Advisory Committee (AHAC) Meeting

4.b Approval of Minutes from the February 20, 2025 Affordable 2025-673
Housing Advisory Committee (AHAC) Meeting

5. New Business

5.a Discussion of the City Council’s Strategic Plan Goal 4 - 2025-650

Housing Initiative

6. Unfinished Business
7. Public to be Heard
8. Adjourn

Notice: No stenographic record by a certified court reporter will be made of the
foregoing meeting. Accordingly, any person who may seek to appeal a decision
involving the matters noticed herein will be responsible for making a verbatim record of

the testimony and evidence at said meeting upon which any appeal is to be based.
Notice: In accordance with the Americans with Disabilities Act of 1990, persons needing
special accommodation to participate in this proceeding should contact the City Clerk's

office at (772) 871-5157 for assistance.

As a courtesy to the people recording the meeting, please put your cell phone on silent.
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. : 121 SW Port St. Lucie Bivd.
City of Port St. Lucie Port St. Lucie, Fiorida 34984

PORT ST. LUCIE Agenda Summary

2025-656

Agenda Date: 7/17/2025 Agenda Item No.: 4.a

Placement: Minutes

Action Requested: Motion / Vote

Approval of Minutes from the May 15, 2025 Affordable Housing Advisory Committee (AHAC)
Meeting

Submitted By: Bolivar Gomez, Acting Housing Programs Manager
Strategic Plan Link: The City’s Mission to enhance our community’s quality of life.

Executive Summary (General Business): Minutes of the previous meeting have been prepared by the City
Clerk’s Office and sent to the committee for review.

Presentation Information: N/A

Staff Recommendation: Move that the committee recommend the approval of the meeting minutes from May
15, 2025.

Alternate Recommendations:
1. Move that the committee amend the recommendation and approve the minutes from 5/14/25 with
changes.
2. Move that the committee not approve the minutes from 5/14/25 and provide direction.
Background: N/A
Issues/Analysis: N/A
Financial Information: N/A
Special Consideration: N/A

Location of Project: City of Port St. Lucie

Attachments: Minutes from 5/14/25

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in packets are available
upon request from the City Clerk.
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121 SW Port St. Lucie

City of Port St. Lucie Bivd.

Port St. Lucie, Florida
34984

Affordable Housing Advisory
Committee

Meeting Minutes

AHAC

Thursday, May 15, 2025 2:00 PM City Hall, First Floor, Room 188

1.

Call to Order

A Regular Meeting of the AFFORDABLE HOUSING ADVISORY COMMITTEE of
the City of Port St. Lucie was called to order by Chair Heidt on May 15, 2025, at
2:06 p.m., at Port St. Lucie City Hall, in Room 188, 121 SW Port St. Lucie
Boulevard, Port St. Lucie, Florida.

Roll Call

Members Present:
Stephanie Heidt, Chair
Kylee Fuhr, Vice Chair
Quinesha Adderly-Hawkins
Dawn Burlace

Anthony Bonna, Councilman

Members Not Present:
Stefan Obel

Samiea Hawkins
Cynthia Herrera

Determination of a Quorum
Approval of Minutes

4.a  Approval of Minutes from the September 19, 2024 2025-458
Affordable Housing Advisory Committee (AHAC) Meeting

Ms. Adderly-Hawkins moved to approve the minutes from the September
19, 2024, AHAC Meeting. Ms. Burlace seconded the motion, which passed
unanimously by voice vote.

4.b  Approval of Minutes from the October 17, 2024 Affordable 2025-459
Housing Advisory Committee (AHAC) Meeting

Ms. Burlace moved to approve the minutes of the October 17, 2024, AHAC
Meeting. Ms. Adderly-Hawkins seconded the motion, which passed
unanimously by voice vote.
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Affordable Housing Advisory Committee Meeting Minutes May 15, 2025

4.c  Approval of Minutes from the March 20, 2025 Affordable 2025-460
Housing Advisory Committee (AHAC) Meeting

Ms. Burlace moved to approve the minutes of the March 20, 2025, AHAC
Meeting. Ms. Adderly-Hawkins seconded the motion, which passed
unanimously by voice vote.

5. New Business

5.a  Review of Sunshine Law, Public Records & Robert’s Rules of 2025-446
Order as They Apply to City Committee Members

(Clerk's Note: A PowerPoint presentation was shown at this time.) Deputy
City Attorney Russell Ward discussed Sunshine Law, Public Records Law,
Roberts Rules of Order, and Florida’s Code of Ethics.

Attorney Ward stated that he researched the EB-5 Visa that was previously
brought up by Mr. Obel, and he is unsure if that would work for the City
and it didn’t seem like this happens a lot. He stated that he had reached
out to the City of Miami for assistance and information and had not
received a response.

5.b  Overview of House Bills Pertaining to Affordable Housing in 2025-461
Consideration at 2025 Florida Legislative Session

Bolivar Gomez, Neighborhood Services Project Manager, stated that the
Florida Legislative Session for 2025 is ongoing, and 2 bills pertained to
affordable housing. He stated that House Bill 943 was still ongoing, but
that House Bill 923 did not pass. Ms. Adderly-Hawkins inquired if they had
seen the CRA Bill and where it stood, to which Chair Heidt replied that it
was pretty much dead.

Ms. Adderly-Hawkins disclosed that she would like to present options to
the Committee on how to bring more affordable housing to the City, and
inquired if this was a conflict, to which Attorney Ward responded in the
negative, stating that presenting un-generalized developmental strategies
would not pose a conflict.

6. Unfinished Business
Mr. Gomez discussed future activities including a Communications Strategy
Report brought to the City Council in June, reviewing incentives, finalizing the

Incentive Report in October, and a special presentation from the Regional
Planning Council in September.

7. Public to be Heard

There was nothing heard under this item.
8. Adjourn
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Affordable Housing Advisory Committee Meeting Minutes May 15, 2025

There being no further business, the meeting was adjourned at 3:10 p.m.

Stephanie Heidt, Chair

Jasmin De Freese, Deputy City Clerk
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PORT ST. LUCIE Agenda Summary

2025-673

Agenda Date: 7/17/2025 Agenda Item No.: 4.b

Placement: Minutes

Action Requested: Motion / Vote

Approval of Minutes from the February 20, 2025 Affordable Housing Advisory Committee
(AHAC) Meeting

Submitted By: Bolivar Gomez, Acting Housing Programs Manager
Strategic Plan Link: The City’s Mission to enhance our community’s quality of life.

Executive Summary (General Business): Minutes of the previous meeting have been prepared by the City
Clerk’s Office and sent to the committee for review.

Presentation Information: N/A

Staff Recommendation: Move that the committee recommend the approval of the meeting minutes from
February 20, 2025.

Alternate Recommendations:
1. Move that the committee amend the recommendation and approve the minutes from 2/20/25 with
changes.
2. Move that the committee not approve the minutes from 2/20/25 and provide direction.
Background: N/A
Issues/Analysis: N/A
Financial Information: N/A
Special Consideration: N/A

Location of Project: City of Port St. Lucie

Attachments: Minutes from 2/20/25

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in packets are available
upon request from the City Clerk.
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City of Port St. Lucie et e

Affordable Housing Advisory

Committee

Meeting Minutes

Stefan Obel
Stephanie Heidt
Samiea Hawkins

Port St. Lucie, Florida
34984

Quinesha Adderly-Hawkins

Kylee Fuhr
Dawn Burlace
Cynthia Herrera

Immacula Carpentier, Alternate At-Large
Sandy Colon, Alternate At-Large
Anthony Bonna, Elected Official

AHAC

Thursday, February 20, 2025 2:00 PM

City Hall, Third Floor, Room 366

1.

Call to Order

A Regular Meeting of the AFFORDABLE HOUSING ADVISORY COMMITTEE
of the City of Port St. Lucie was called to order by Chair Obel on February 20,
2025, at 2:17 p.m., at Port St. Lucie City Hall, in Room 366, 121 SW Port St.

Lucie Boulevard, Port St. Lucie, Florida.
Roll Call

Members Present:

Stefan Obel, Chair

Dawn Burlace

Immacula Carpenter, Alternate

Members Not Present:
Stephanie Heidt, Vice Chair
Samiea Hawkins

Quinesha Adderly-Hawkins
Kylee Fuhr

Cynthia Herrera

Anthony Bonna, Councilman

Determination of a Quorum

It was determined that there was not a quorum.

Approval of Minutes

4.a  Approval of Minutes from the November 13, 2024

2025-190
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Affordable Housing Advisory Committee Meeting Minutes February 20, 2025

Affordable Housing Advisory Committee (AHAC) Meeting

(Clerk's Note: This item will be heard at the next meeting due to a lack of
quorum.)

5. New Business

5.a

5.b

Appointment of Committee Chair and Vice-Chair 2025171

(Clerk's Note: This item will be heard at the next meeting due to a lack of
quorum.)

Neighborhood Services Department Update 2025-173

Bolivar Gomez, Neighborhood Services Project Manager, provided an
update on various programs that are overseen by Neighborhood Services
including the S.H.I.P. Program and holding public information sessions,
distribution of American Rescue Plan Act (ARPA) funds, and a pilot
program for a Down Payment Assistance Program.

Chair Obel inquired about the timeline for S.H.I.P. money from the State, to
which Mr. Gomez replied that the State distributes money in batches, and
Carmen Capezzuto added that the funding follows the State’s Fiscal Year,
which started in July. Chair Obel inquired if the money received now was
for 2024 or 2025, to which Mr. Gomez replied that they had money for FY
22/23, 23/24, and 24/25, and the additional funding coming up would be for
the Fiscal Year after that. Mr. Capezzuto noted that they were able to work
on 3 years at once. Chair Obel then inquired about the amount of S.H.I.P
funds the City receives per year, to which Mr. Capezzuto replied that it was
between $2-3 million.

Ms. Burlace inquired about where the $100,000 came from for the Down
Payment Assistance Program, to which Mr. Capezzuto replied that the
calculation came from the income, and that they had looked at $50,000
first, but they changed it due to the limitations of homes available with this
range.

Marcia Lathou, St. Lucie Transportation and Planning Organization,
inquired about programs for rental assistance, to which Mr. Capezzuto
explained the two programs offered by the City. Ms. Carpenter inquired
about the 12-month range for the assistance for seniors, to which Mr.
Capezzuto replied that they commit to funding for the full 12 months, and if
their income qualifies, they will receive funding for the next year.
Alessandra Tasca, Neighborhood Services Deputy Director, advised that
the funding is never enough, and that where they find difficulty in
expending the funding was that the applicant was responsible for finding
the affordable housing.
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Affordable Housing Advisory Committee Meeting Minutes February 20, 2025

Deputy City Attorney Russell Ward then provided clarification for
Committee Elections.

Unfinished Business

Mr. Gomez discussed the new Committee term limits and noted that alternate
members would be appointed at the February 24, 2025, City Council meeting. He
also announced that Rebecca Danise had resigned from the Committee.

Public to be Heard

Connor Kennedy, Haley Ward, inquired if the City provided density bonuses, to
which Mr. Capezzuto and Mr. Gomez responded in the negative, noting that it
was in discussion. Ms. Tasca discussed the County-Wide Needs Assessment
and noted that they did not have any formal incentive packages for
affordable/workforce housing codified yet, but per State law, they can and do
accommodate any Ad Hoc requests.

Marcia Lathou, St. Lucie Transportation and Planning Organization, inquired as
to if any developers had asked the City for reduced parking. Francis Forman,
Planning & Zoning, replied that they did not have anything codified regarding
this, and the developer would require a variance approved by the Planning &
Zoning Board.

Lisa, (Clerk's Note: The last name was not announced.), of Fifth Third Bank
informed that they supplied lending for affordable housing.

Chair Obel discussed the EB-5Visa and requested City Staff to investigate
utilizing this for affordable housing due to Port St. Lucie having multiple qualifying
areas for investment. He noted that he had sent City Staff a presentation that
would be added to the next meeting.

Adjourn

There being no further business, the meeting was adjourned at 3:03 p.m.

Stefan Obel, Chair

Jasmin De Freese, Deputy City Clerk
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121 SW Port St. Lucie Blvd.

City of Port St. Lucie Port St. Lucie, Florida 34984

PORT ST. LUCIE Agenda Summary

2025-650

Agenda Date: 7/17/2025 Agenda Item No.: 5.3

Placement: New Business

Action Requested: Discussion

Discussion of the City Council’s Strategic Plan Goal 4 - Housing Initiative

Submitted By: Bolivar Gomez, Acting Housing Programs Manager
Strategic Plan Link: The City's Goal of a diverse local economy and employment opportunities.

Executive Summary (General Business): Staff seeks to engage the Affordable Housing Advisory Committee
(AHAC) in a discussion on proven strategies for housing incentive programs that could encourage developers
to create additional housing options for working professionals. This initiative builds on continuous research
into best practices and policies that could be incorporated into the City’s code of ordinances to support
economic development and increase attainable housing options. Staff developed a draft policy framework,
including a proposed title, mission, vision, and guidelines, as well as a toolbox for review. This discussion will
help refine the policy and incentives into a tailored program that aligns with the City’s housing goals which
staff will bring forward to the City Council at a future meeting.

Presentation Information: Alex Tasca, Deputy Director, Neighborhood Services, will present an overview to
guide the discussion followed by a Q&A session with staff.

Staff Recommendation: Move that the Affordable Housing Advisory Committee provide input on the draft title,
vision, mission, & policy guidelines for further development, and provide input on the tools included in Parts 2
& 3 of the toolbox proposal for further development.

Background: Based on input regarding the development of the Goal 4 Diverse Economy & Employment
Opportunities - Housing Initiative, and the following completed activities, staff is proposing a draft policy
framework for an Essential Attainable Housing Incentivization Program (EAHIP). The draft framework is the
product of multiple research and workshop activities that include:

* January 2024: Housing Needs Assessment (HNA) completed.

* Spring/Summer 2024: Comparative analysis of Affordable Housing (AH)/Workforce Housing (WFH)
incentive programs and policies in the top 10 counties and top 10 cities in Florida, by population.

* Oct. - Dec. 2024: Analysis of draft ordinance ideas and common practices prepared for strategic
planning sessions.

* January 2025: Economic Development Council (EDC) Housing Summit presentation by the Florida
Housing Coalition.

* Spring/Summer 2025: HUD Thriving Communities Technical Assistance Strategic Communications Plan
developed in collaboration with the City’s Communications Department & in alignment with

City of Port St. Lucie Page 1 of 2 Printed on 7/9/2025
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Agenda Date: 7/17/2025 Agenda Item No.: 5.3

Comprehensive Plan/Charting PSL 2045 activities.

The proposal consists of a draft policy title, mission, vision and guidelines for development. Additionally, a
draft toolbox of options will be presented for discussion and further development.

Issues/Analysis: The objective of the discussion is to seek input from the AHAC to develop a custom program
for the City of Port St. Lucie that can be presented for review to City Council at a future date. The future items
for review shall be aligned with the City’s Comprehensive Plan update, Charting 2045. Additionally, a
complementary communications and education initiative plan can be presented based on the parts of the
proposal that are approved for further development.

Financial Information: Direction on this draft policy and subsequent discussions on any future programs will
provide a basis for the development of any incentive programs that can be funded with the City’s State
Housing and Initiatives Partnership (SHIP) program or Federal Community Development Block Grant (CDBG)
program funds or any other special funding that might become available in the future.

Special Consideration: N/A

Location of Project: City of Port St. Lucie

Attachments: Staff PowerPoint Presentation, NCS & Citizen Summit Data, Sample Ordinance Provisions.

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in packets are available
upon request from the City Clerk.
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