
PROPOSER #1 PROPOSER #2 PROPOSER #3

Shenandoah Fleet 
Maintenance and 
Management, LLC

Transdev Fleet 
Services, Inc.

Vector Fleet 
Management, LLC

  
Scoring Criteria Max.

Points
1 Qualifications and Experience 30

Evaluator #1 - BM 26.00 30.00 29.00
Evaluator #2 - KM 27.00 28.00 27.00
Evaluator #3 - MJ 25.00 30.00 28.00
Evaluator #4 - RM 25.00 28.00 22.00

103.00 116.00 106.00
2 Total Fixed Contract Annual Amount 30

Evaluator #1 - BM 14.67 27.50 30.00
Evaluator #2 - KM 14.67 27.50 30.00
Evaluator #3 - MJ 14.67 27.50 30.00
Evaluator #4 - RM 14.67 27.50 30.00
 58.68 110.00 120.00

3 Hourly Non-Contract Labor Rate 15
Evaluator #1 - BM 9.69 12.06 15.00
Evaluator #2 - KM 9.69 12.06 15.00
Evaluator #3 - MJ 9.69 12.06 15.00
Evaluator #4 - RM 9.69 12.06 15.00
 38.76 48.24 60.00

4 Ability to Complete Scope 10
Evaluator #1 - BM 9.00 10.00 9.00
Evaluator #2 - KM 8.00 9.00 9.00
Evaluator #3 - MJ 10.00 9.00 9.00
Evaluator #4 - RM 8.00 9.00 9.00
 35.00 37.00 36.00

5
Management, QC, Software Data, Time 
Management 10
Evaluator #1 - BM 9.00 9.00 9.00
Evaluator #2 - KM 9.00 9.00 9.00
Evaluator #3 - MJ 8.00 10.00 10.00
Evaluator #4 - RM 8.00 9.00 8.00
 34.00 37.00 36.00

6 Local Business Preference 5
Evaluator #1 - BM 0.00 0.00 0.00
Evaluator #2 - KM 0.00 0.00 0.00
Evaluator #3 - MJ 0.00 0.00 0.00
Evaluator #4 - RM 0.00 0.00 0.00
 0.00 0.00 0.00

TOTAL POINTS 400 269.44 348.24 358.00
RANK 3 2 1

Evaluation Committee Meeting Results:

eRFP

Fleet Vehicle and Equipment 
Maintenance and Management 

Services

Scored by 
PMD

Scored by 
PMD

Scored by 
PMD

The Evaluation Committee voted to:  Recommend award of the RFP to the highest ranked firm Vector Fleet 
Management, LLC and enter into contract negotiations.  If a contract cannot be negotiated, negotiations will be 
terminated and commence with the next highest ranked firm until a contract is negotiated or the RFP is cancelled.
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