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City Manager’s Budget Message
> We are facing one of the most challenging years in
PSL history with the budget.

> Looming state legislative actions created significant
uncertainty.

. | / e

> There are so many uncertainties, we have updated
the budget several times in the past three months.

> Key pressures included uncertain revenues, rising
operating costs, infrastructure needs, and public

safety commitments.

> Every expenditure was carefully reviewed.
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Why So Many Uncertainties?

> Senate Bill 4F

= The maximum property tax rate approved by a simple majority is
now limited to the true rolled-back rate.
= Effective June 24, 2026.

> House Joint Resolution 1F: Amendment 3 —
Property Tax

« Increase homestead exemption to $150K beginning Jan. 1, 2027,
and $250K beginning Jan. 1, 2028.
= Non-homestead property assessment growth cap reduced from 10%

to 5%.
= Property Tax Amendment on November 3rd ballot for voters to decide.
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Fiscal Impact of Property Tax Amendment

> Reduces the largest City revenue source.

> Property taxes are collected for the General Fund, Road & Bridge, and
Crosstown Debt Service.

$26.3 $22.1 $48.4

Million Million Million

Lost revenue in year 1 Lost revenue in year 2 2-Year Total Revenue Loss
*Includes GF, RB, & CD *Includes GF, RB, & CD *Includes GF, RB, & CD

20% 17% 37%
Reduction Reduction Reduction
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> We are foc on fiscal

hy,

use

“

> Maintaining current funding level, accounting for inflation and
contractual obligations.

> Prioritizing core services.
> Not approving 184.2 requested positions, $28.3M.
> Unable to authorize 25 forecasted positions($2.7M) for FY27

for police officers and parks staff to address growing
community needs and Torino Regional Park.

OF THE TREASURE COAST




Fiscal 2026-27 is a Balanced Budget

"

L X \ T : ’ [T ™

> We are focused on fiscal responsibility by:

> Deferring projects, including Public Works Admin Building

Deferred (10 projects totaling $7.8M) - due to potential property tax amendment
o Marshall Parkway & 1-95 Interchange PD&E Study $2M

o Community Center Interior Renovation $500K

o Community Center Retractable Walls $300K (moved to FY26)

o McChesney Park Inclusive Playground Replacement $1.6M

o Port St. Lucie Elementary Renovations $250K

o Riverland Paseo Park Parking Lot Expansion $1.3M

o Sportsman’s Park Sports Lighting $807K (moved to FY26)

o MIDFLORIDA Event Center Garage Roof Deck Lighting $200K

o Saints Golf Course Training Center $350K

CITY OF

o City Council Chambers Renovation $500K PORT ST. LUCIE

HEART OF THE TREASURE COAST
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Looking Ahead

Together, we will continue to:

> Be efficient fiscal stewards of taxpayer dollars,

> Address fiscal impacts of 2026 State legislative
mandates, and

> Monitor proposed Constitutional Property Tax
Amendment #3.

CITY OF
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FISCAL 2026-27

PRESENTED BY
OFFICE OF MANAGEMENT &
BUDGET

9 BORT ST. LUGIE JULY 23, 2026
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PROPOSED BUDGET:

121 SW Port St. Lucie Blvd.
Port St. Lucie, FL 34984
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CAROLINE STURGIS

Director, Office of Management and Budget

29 25

PROFESSIONAL YEARS GOVERNMENT YEARS
CERTIFICATIONS/HONORS DEGREES
e (Certified Public Finance Officer e Master of Business Administration

e Certified Government Finance Officer
* President, Florida Government Finance
Officers Association — Treasure Coast
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Navigating Growth & Challenges™

» FY26-27 Proposed Budget, most challenging in recent years.

» Port St. Lucie continues to grow:
“* Qver 55,000 new residents in past 5 years
* Florida’s sixth-largest city
“» Second largest in South Florida
<+ 86th-largest U.S. city (Census Bureau)

»~ Progress achieved amid economic uncertainty.
< Local, state, and national levels
“» FY 26-27 is a balanced-budget
> Fiscals 2028 and beyond are forecasted with structural deficits

» City remains committed to fiscal responsibility and the continued delivery of
ey of essential services.

- PORT ST. LUGIE

HEART OF THE TREASURE COAST
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Commitment to Excellence & Investment

v" Historic commitment to quality
and efficient government drives v" Completed 50+ infrastructure
budget decisions. projects with Half-Cent Sales Tax

Funding.
v Lowered property tax rates for

10 consecutive years for a total of v Continued investment in
25%. infrastructure: roads, water,
v" (3rd lowest among Florida’s drainage, and public safety.

20 largest cities).
v Expanded services for a growing

v Reduced City debt by $400 population while decreasing
million (from over S1 billion). staffing ratios.

28 BET ST LUCIE v Improved bond ratings through v" Building the foundation to keep
_ HERRE OF THE TRERSURE CORST strong financial performance and Port St. Lucie safe and

FY 26/27 sound fiscal management. connected.
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THE CITY MANAGER'S FY 26/27

PROPOSED
BUDGET IN BRIEF

The Fiscal ¥ear 26/27 Proposed Budget allocates resources to support Port 5t. Lucie's
Strategic Plan goals.

TAX BASE INCREASE

The estimated 2026 certified taxable value increased by 5.45% over 2025 certified
walue, because of increased growth and property appreciation, from 525.5 billion
[F¥25/26) to 526.9 billion [FY26/27) as of May"s preliminary certification.

MILLAGE RATE

Millage rate is the tax rate per 51,000 of taxable property value. The City's proposed
Operating Millage rate is 4.6607 per thousand for FY 26/27_ The proposed total millage
rate is 4.9750.

FYTINE E4000
FY1819 £3000
FY 20 G070
Fr Inh 55000
Fr iz2 5E000
FYI2Es 53000
FYIE24 52000
Fr 143 SO0S50
Frigle SBTED
P ST 45750
FY 25/26 Tax Year | FY 26/27 Assessed | FY 26/27 Tax Year
ity Taxes value City Taxes
Assessed Value $250,026 254,788 5254788
Exemption Amount $50,722 $50,722 $50,722
Taxable Amount 204,066 £204,066 £204,066
City Total Millage
Rate (per 51,000 of 4.9750 4.9750 4.8750
walua)
Tota| City T
l.,::m S 599154 51,015.23 51,015.23
Difference with
Proposed Millage (50.00)
Reduction
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FISCAL YEAR 26/27

12.12%

increase from FY 25/26 due to
inflation and capital projects.

$975,299.541

All Funds Total Budget

8.48%

%18 million increase from FY 25/26.

$230,551,950

General Fund Total Budget

CROSSTOWN VOTER DEBT

The voter-approved debt service millage
for Crosstown Parkway remains at 0.3143

COPERATING MILLAGE
operating Millage remains at 4.6607.

STORMWATER

Stormwater Fee will increase by 56 for a
total of 5195 for residential and 5147.75
for vacant property.

SOLID WASTE

The Solid Waste Assessment Fae will
increase to $482.16 per contractual
ehligations with the City's solid waste
wendor. Qualified residential hor 'S
are receiving a one-ime credit of 5364 or
564; thereby reducing the net assessment

to 5118 for longtime owners or 541816 for
NEWEr OWNErs.

UTILITY SYSTEMS

The Utility Operating System is increasing
the water rate by 3.5%, while sewer rate
remains the same.

356,563

Median market value for a single-
family home in Port 5t. Lucie.

- BORT ST. LUCIE

HERAT OF THE TREASURE COAST

City Manager’s Goals

Advance City Council’s long-
term Strategic Plan.

Maintain ranking as the
safest large city in Florida.

Maintain current service
levels — while meeting
growing demands of
residents and businesses.

Maintain the City’s
infrastructure, equipment,
facilities, services and
programs.
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City Manager’s Goals

POLICE: 45%
$103,987,781

% ADMINISTRATION /OTHER: 207
546,934277

- INTERFUND TRANSFERS: 4.57%
U 510,204,327

FARKS & RECREATION: 10%%

523,452,485

@ INFORMATION TECHNOLOGY: 5.5%

GENERAL GOVERNMENT: 4.5%
515,202,764
FINANCE: 3%
56,321,318

MANAGEMENT & BUDGET: 1.5%
52,840,647

GENERAL FUND
USE OF REVENUES

Total

$230,551,950

FRS  NEIGHBORHOOD SERVICES: 2%
54,442 792

CONTIN cy M MIDFLORIDA EVENT CENTER: 27%

$12.639.259

GENERAL FUND SOURCE OF REVENUES

.msﬁmm

510,593,096 Hhadg 54,426,300

Property Taxes: 47.96%

$110,569,521

Intergovernmental $19,915,285: 8.64% utility Taxes $23,463,172: 10.18% Electricity $17,450,000: 7.57%

. Other Taxes $13,987,212 6.07% . Charges for Service $6,543,961: 2.84% . Other Miscellaneous §7,360,622: 3.19%

.Filﬁll:hl‘fu'l‘llﬁ $1,614,805: 0.70% . Uses of Reserves $1,575,000: 0.68% .umnsus & Permits $2,961,533: 1.28%

FY 26/27 proposed budget includes a
net increase of 7 positions in the Utility
System's Fund for a total of 1,550.25 FTEs.

CAPITAL IMPROVEMENT
PROJECTS

The City is prudently planning for critical
infrastructure projects to support the City's
growing population demands. Projects
planned over the five-year period are
projected to cost 51.0698.

DEBT REDUCTION

The City’s long-term debt has been reduced as a result of principal payments and
refinancing, when appropriate, from a high of more than $1.042 billion in debt in FY
09/10 to a projected 5765 million for FY 26/27 based upon the estimated principal
payments. This represents a 26.58% reduction in debt over the past 16 years.

SLOM0D00E -

$200000M -

SED0.000M —
000N

snmon [

Project Budget
Utility System Upgrades SE727M POPULATION GROWTH
Walton & One, M50z 285TS 168061
Terino & Tradition Regional B
P Resf $51.1M leSp TS5 s 286 205000 maz
O.L Peacock Park
Failities Maintenance $34.8M
26 m7 8 2019 2020 1 2022 ilve] 2024 2025
Street Resurfacing 5245M
Sidewalk Projects 59.9M EMPLOYEES PER 1,000 RESIDENTS Linits I Ehousands
Other Projects $276.4M g 2
7
. N B sm 608 611 610 601 sg
e 57
5
4
0

v" Focus on retaining valued staff
and attracting highly skilled
employees to enhance
customer service.

v Meet City Council’s targeted
General Fund Emergency
Reserve levels of
20%, ($37.9M).

v Utilize one-time revenues for
one-time expenses.

v" Plan prudently and prepare
the City to meet potential
emergencies.



Agenda

Introduction
* Budget Strategy
* Proposed Budget Overview

Proposed Operating Budget
* Departmental Budgets

Proposed Capital Budget

City Manager Recommendations
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INTRODUCTION
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CITY OF

Budget Strategy

Aligns with the Adopted Strategic Plan.

STRATEGIC PLAN soas & Srategic nitiatives

GOAL1

&

]
Clean &
Beautiful
1a mngrove Safety

Plan for
Future Needs

Beautify
Landscaping of
Roadways,
Public Parks &
Gateways

Advancin
Commun
Design

E &
Connecied

City

Advance
Education &
Engagement

Advance
Innovation &
Resiliency

i

Eronory &
=~

Expand Job
Opportunities and

Support Economic N

Development

Revitalize Eastern
Port St. Lucie

GOAL b

High Quality

& Facilities

Plan Roadways,
Facilities and
Fiber for Future
eeds

Advance Mobili
& Improve Traffic
Flow

Improve Water
Quality

Culture
Nature &
Recreation

The Port &
Pioneer Park

Expand
Culture, the
Arts & Special
Events

Implement the
0 Year Parks

& Recreation

Master Plan

ay

(= = = |
o|fle

S

Improve Service
Delivery while
Reducing
Millage

Enhance
Customer
Service

Organizational
Development

Intergovernment
al Priorities
Advancement

PORT ST. LUCIE

HEART OF THE TREASURE COAST

 FY26/27

Re-envisioning
PSL




Budget Approach:

Economic Considerations

d I~
ap
-

. City Capital Projects

Advance City Council Goals:
safety, mobility, roadways, parks,
recreation, job opportunities,
public facilities, etc.

Inflation

Prices for gas, food, supplies and
materials still elevated.

Since 2020:

e The cost for repaving a centerline mile has increased 58% - from $89,000 to $141,000.

e The cost for concrete has increased 30% from $160 per cubic yard to $180 per cubic yard.
e The cost for sidewalk projects has increased 140% from $625,000 to $1.5 million.

0 Interest Rates Unemployment

/o Expected to remain or Unemployment as of April 2026:
decrease. US-4.3%,

~ ~ CITY OF Florida - 4.8% B

2 PORT ST. LUCIE PSL - 5.2% .

HEART OF THE TREASURE COAST
A"

(Source: U.S. Bureau of Labor Statistics).

FY 26/27



Budget Approach:

Economic Considerations

.02, Population Growth = . Property Values
' \_{ ’ Increased population requires 1 Iiéil Iiéil EE;.EE} PrOPOSEd BUdget —5.45% increase.

O

additional public services for
Police, Parks, Public Works, Appraiser = 8.36% increase.

LT .
L It 1 !.I!
Building, Utilities and other Existing property values = 4.66%

departments. New construction/growth = 3.70%

Final Certified Value from Property

Housing Market

Housing market has cooled in recent
months. After steady gains during the

pandemic, activity has slowed. A Homesteaded
New housing decreased by 8% Property
CITY OF from 2024 to 2025. Value increase is capped at 3%

427 PORT ST. LUCIE Ad valorem taxable value increases or CPI (2.7% for FY 26-27).
. /1EART OF THE TREASURE CORST expected to continue at a slower trend.

 FY26/27




Proposed Budget Py
FISCAL YEAR 26/27 GENERAL FUND

12.12% 8.48%
Increase from FY 25/26 is due to
inflation and new capital projects. Increase from FY 25/26 is $18M.
TOTAL FISCAL 2026-27 TOTAL GENERAL

PROPOSED BUDGET FUND BUDGET
$975,299,561 $230,551,950

FY 2025-26 Adopted Budget
869,811,393

Most of the 12.12% increase is

FY 2025-26 Adopted Budget
$212,526,706

supported by the enterprise funds — not
property tax dollars.

The General Fund S18M increase includes a S10M transfer from )

Government Finance Corporation for Sundance (North/South A)

R road construction and $8M in new revenue, which will be set

L@ LIRIBTI | aside in reserves to offset a potential revenue reduction from
BCPIPYA \ Amendment #3. W,




What's Driving the 12.12% Increase?

The main drivers are because of inflation and capital projects. Below is a list,
but not all inclusive, of the capital projects moving forward in Fiscal 2026-27:

* Gatlin/Savona Phase Il Widening (Mobility Fees & Reserves)
A California Widening (Hal/f-Cent Sales Tax)
. Gatlin Resurfacing (Half-Cent Sales Tax)
 Sundance (North/South A) (Government Finance Corporation)
i . Port St. Lucie Blvd. South Segment 1 (Becker to Paar) improvements (Federa/
Dept of Transportation reimbursement)
* Paar, Darwin, and Savona Roundabouts (Gas 7ax and Mobility Fees)
' "":i » Oak Hammock Watershed Improvements (Stormwater)
~ * E-8 Downstream Repairs (Stormwater)

ciTy oF = * Discovery Reverse Osmosis Water Treatment Plant (Water & Sewer Fees)

- PORT ST. LUGIE

HEART OF THE TREASURE COAST

= FY 26/27 * Glades Wastewater Treatment Plant Expansion (Water & Sewer Fees)

B4 - MIDElorida Event Center Roof (Tax Increment Einancing)



What’s Driving the 12.129% Increase?

Capital &
Infrastructure
Projects

S78M

Inflation &
Contractual
Obligations

— / $105.5M ) $10M

Personnel
Services

Increase T

~ CITY OF FYZ 7 VS FYZ 6 e 7 N-EW posit.ions for USD-
O PO RT ST LUCIE ’ : Police s_alarles and cl))vertlme

Health insurance, 9%

FY 26/27



Revenue Assumptions

MILLAGE (TAX) RATE PROPOSED RATE INCREASES

« Maintain Debt Millage Rate to « A 3.5% increase in water rates is
current Millage of 0.3143. proposed, with no change to sewer rates.
This would result in an average monthly

* Maintain Operating Millage Rate bill increase of approximately $1.98.

to current Millage of 4.6807.

« Stormwater Fees - $é increase, to support

TAXABLE VALUE new projects to mitigate flooding and
- 8.36% increase for FY 2026-27. maintenance costs.
ECONOMIC REVENUES - Solid Waste - $14.83 increase per

. contractual obligations with the City’s

* Slowdown in growth solid waste vendor and County land

- Conservative budgeting disposal agreement. Qualified residential
homeowners are receiving a one-time
credit of $364 or $64; thereby reducing
cITy oF the net assessment to $118 for longtime
PORT 3T. LUGIE owners or $418.16 for newer owners.

HEART OF THE TREASURE COAST

T EY26/27




Expenditure Assumptions

CAPITAL COSTS: OPERATING COSTSE
- Maintaining inflationary * Inflation plus maintenance.

costs. STAFFING LEVELS:

 FY 26/27= 7 New Enterprise
. funded FTEs for the Utility
HEAL1:H INSURANCE.P.ROGRAM. Systems Dept.
« Claims costs are rising.

DEBT STRATEGY:
* Proactively pay down legacy

SALARY COSTS: obligations.

« Contractual increase for - Issue new debt for Paar Drive
Intersection Improvements

Police sworn personnel only. (Savona Blvd. & Darwin Blvd).

FUEL COSTS:
erry oF  Gas & Oil are based on
“PORT ST. LUCIE fluctuating market values.

HEART OF THE TREASURE COAST

N Ry

FY 26/27



Proposed Property Tax Reform Py
City of Port St. Lucie to Lose $48.4 Million in Revenue

’ : PSL Year 1 PSL Year 2
What’s Being
Proposed (FY 27/28) (FY 28/29)
Impact Impact
e A e )
hlonnﬁgesﬁtiégd " Annual PropertyN Annual_l_aP)r(operty
; Tax
: exemption from
2 Yeal' TOtal $50K to $15OK 5131 .5M to S1052M to
Impact __January 2027 . $105.2M . S83. M
$48.4M , \ ) i ) .
Further increase
Revenue Loss exemption o 56% of General 56% of General
37% Reduction » | $250K Fund spending is Fund spending is
January 2028 Public Safety Public Safety
L J L ) . J
( | " Projected ) "~ Projected
T:Sg%iiscﬁrt]i ReverJ\ue Loss Revenue Loss
__| revenue source $26.3M 322.1M .
\ J | 20% Reduction ) _17% Reduction )
CITY OF ( ) ( ( ) ) )
" PORT ST. LUCIE Reduces cap on annual Options to Address Reduction Options to Address Reduction
- HEART OF THE TREASURE CORST assessment for non- Increase millage, Increase fees, Use Increase millage, Increase fees, Use
= homestead properties reserves, Eliminate capital projects, reserves, Eliminate capital projects,
FY 26/27 from 10% to 5% H and/or Reduce level of service | and/or Reduce level of service
- y, . . y




Proposed Property Tax Reform |t

Year 1 Impact in Public Services

1
FISCAL YEAR 2027 fear L mpact

Total Funds Supported By S268.5M Revenue
Property Tax

$268,537,151

(General Fund, Road & Bridge, and

Debt Service Fund) AD VALOREM LOSS DUE
TO HOMESTEAD EXCLUSION

Current Proposed 2027 $242.9M
$268.5M Revenue REMAINING

($111.1M) PUBLIC SAFETY*
$157.4M REMAINS

* Operating and maintain parks, playgrounds

($111.1M)
PUBLIC SAFETY*

and community centers $131.1M
* Maintain Streets, sidewalks and buildings
* Maintain right of ways and landscaping

Remains To:

: *Operate and maintain parks, *Maintain right of ways and *All City Departments, staff
CITY OF * Fund Clty Events playgrounds and community landscaping and their operations
PORT ST. LUCIE [l - end Capitalprojects e - o
. *Maintain streets, sidewalks *Fund City events
\—'~HERK' OF THE TREASERE CORST * Fund Debt Service and buildings *Fund debt service

 All City Departments, staff & their operations

FY 26/27

*Public Safety includes law enforcement, code enforcement, and emergency management.




Proposed Property Tax Reform

Two-Year Impact in Public Services

Year 1 Impact Year 2 Impact

S268.5 M Revenue

S270.7M Revenue

($26.3M)

AD VALOREM LOSS DUE
TO HOMESTEAD EXCLUSION

($22.1M)

AD VALOREM LOSS DUE
TO HOMESTEAD EXCLUSION

$242.2M

REMAINING

$248.6M

REMAINING

($111.1M)
PUBLIC SAFETY*

($116.4M)
PUBLIC SAFETY*

$131.1M Remains To: $132.2M Remains To:

CITY OF *  Operate and maintain parks, *  Maintain right of ways and *  Fund debt service

PORT ST LUCIE playgrounds and community centers landscaping *  All City Departments, staft and their
\,~”E"K- OF THE TREASURE CORST ¢ Maintain streets, sidewalks and «  Fund capital projects operations
FY 26 / 27 buildings *  Fund City events

* Public Safety includes law enforcement, code enforcement, and emergency management.
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PSL Prepares for a Potential

Property Tax Reform

In preparation for potential property tax reform should Amendment #3 pass in
November, the City of Port St. Lucie has already adjusted its budget. Steps taken
include:

v

v

N

AN N U N N NN

Not allocating new revenue and set aside in reserves to help offset potential ad valorem
revenue reduction.

Maintaining current funding levels, except for the Utility Systems, and increases due to
inflation and contractual obligations.

Not adding new forecasted police officers and new parks staffing for Torino and Tradition
BMX.

Not offering cost of living adjustments for employees.

Deferring capital projects — listed on slide #6.

Deferring construction of the Public Works Admin Building.

Deferring City Hall renovations and parking garage construction.

Exploring increasing user fees to cover 90-95% cost of service.

Prioritizing funding for core public safety and essential City services.

Continuing to evaluate vacant positions before authorizing recruitment.

Considering additional service level changes.

Maintaining reserve levels in accordance with City policy to support long-term financial
stability.




2
The Tax Base for 2026 increased by

qu BCISQ 8.36% over the final adjusted value
of 2025, due to increased growth
Increase and property appreciation.

City’s final taxable value for 2026 is $27.7 Billion.

PSL Final Taxable Value
$30,000,000,000

27,673,987,897

25,539,237,484

$25,000,000,000

CITY OF

#27 PORT ST. LUGIE $20,000,000,000
_ HEART OF THE TREASURE COAST 2025 2026
FY 26/27

N Ry




2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

2027P

PSL Millage (Tax) Rate History

) «— 6.6289 (Millage Rate in 2015-16)

Total Proposed
Millage (Tax)
Rate

4.9750

B Operating

Debt Service



Proposed Operating & Crosstown
Voter Debt Millage (Tax) Reduced

Proposed millage (tax rate) would remain unchanged.

Proposed Operating Proposed Crosstown
Millage (Tax) Voter Approved Debt

4.6607 4.6607 0.3143 0.3143

No Reduction No Reduction

Millage rate is the rate of tax per $1,000 of taxable property value. The Proposed City’s Operating
Millage rate is 4.6607 per thousand for FY 26/27. The Proposed City’s Voter Approved Debt Millage
rate is 0.3143 per thousand for FY26/27. The proposed overall total millage is 4.9750.

CITY OF

#22 PORT 3T. LUGIE

HEART OF THE TREASURE COAST
=

FY 26/27



11-Year Cumulative

Taxpayer Savings

Impact of Incremental ($1.974.40)

Compared to 2015-16 Millage of 6.6289 vs. Fiscal 2025-26 millage of 4.9750. P :

Year Assessed Homestead Taxable PSL PSL Taxes Year over PSLTaxes @ Savingsvs
Value Exemption  Value Millage Year Change 6.6289 2016 millage
(6.6289)

($19.57)
($35.72)

N : ($337.50)
11-Year Savmgs Total --->> ($1,974.40)

CITY OF

PORT 3T. LUGIE

HERK_ OF THE TREASURE COAST

FY 26/27

31

Millage Reduction A



City Services — Cost Per Resident
Top Ten Cities

Cost of City Services per Resident per Fiscal Year (General Fund Operations)

SLOOO
$1,800
1000 PSL is the 29 lowest!
$1,400
$1,200
SLOOO

$707
$800 FY27

$600
$400
$200

S0

Tallahassee Port Cape Coral Hialeah St. Petersburg Pembroke Orlando Tampa Fort Miami
St. Lucie Pines Lauderdale




Long-Term Debt o

1,042

. Governmental activities Business-type activities
$1,000,0008 City’s long-
- =
= 755 754 765 .
SEnu,unun_ g — 55— —5 = =5 — term debt;
$600,000 M — = = E = = — o 582 Eiﬁ_ = _ $Z77M
§ -8 -5 -3 -8 =& 9
$400,000 & & g 5 8 § ° (27%)
= - = lower than
200,000 M £ = = = .
$ 2 g s = 3 high of
50 - 2010.

2010 2019 2020 2021 2022 2023 2024 2025 2026E 2027E

* Reduction of $277M - due to regular principal payments and refinancing, when appropriate.

* New debt is being planned for issuance in FY27 for Road and Bridge, Stormwater, and Utilities projects.

CITY OF

PORT ST I-UGIE ® Government Activities: (Parks, Road & Bridge, Public Facilities, Special Assessments, CRA, etc.).

HEART OF THE TREASURE COAST

N Ry

FY 26/27 Business (Enterprise) Type: (Utility System and Stormwater).
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PROPOSED STAFFING
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Staffing

Employees per 1,000 residents Units in thousands

9
8
7
6 = O— —_— N
5
2009 2017 2018 2019 2020 2021 2022 2023 2024 2025
HISTORY OF AUTHORIZED POSITIONS
08/09 1,237.49
Meseeeseeses 1,085.06 FY 26/27
BHSE S SSSSS88 8 1,110.00
WNESSSSSSSSS 1144.63  Full-time employees is proposed at 1,550.25.
WNSSSSSSSSSS 1186.82 o No new FTEs for the General Fund.
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City Services — FTE per 1,000 Residents
PSL and Benchmark Cities

$25
FTE (full-time positions) per 1,000 Residents
$20 19.64
PSL is the lowest, by almost half! g
$15
11.27
$10
$5
FY26 FY26 FY26 FY26
S0
Port St Lucie Cape C al Talla h Lakeland

Population: 258,575 268,062 150,120 219,500 205,623 124, 725



CITY OF
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@

® New commercial and economic

development.

The Port District - commencement
of construction on waterfront
restaurants and food venues and
increased use.

Opportunities

@

@

@

Enhancements to the parks systems,
the opening of Tradition and Torino
Regional Parks.

Expansion of commercial and
industrial development across Port St.
Lucie.

Acquisition of grant funding
resulting from advocacy efforts at
the state and federal level.



Threats

o Accelerated demands on our traffic o State legislation that could impact
system to accommodate our home rule and create unfunded
changing City. mandates, as well as the proposed

property tax reform.

o Impact of development in our county
and in counties adjacent to our City o Inflation and rising costs for
boundaries. construction projects, goods and

services.

o Limited commercial resources to

keep up with residents’ needs. o Potential impacts to the City’s
bond rating, increasing the cost of
future capital projects.

CITY OF

" PORT ST. LUCIE o Changes in federal and state grant
\"~HERK_ OF THE TREASURE COAST priorities.
FY 26/27 o Rising fuel prices.



Ovutitcomes

LA

Responsible, fiscally conservative City Staff is committed to:
budget:  Being an efficient & effective
* Implement Strategic Plan priorities. government.
* Prudently manage debt strategies. * Improving the quality of life
* Sustain positive bond ratings: for all citizens.
* General Obligation, Moody’s ratings * Being an award-winning
upgraded to “Aa2” from “Aa3”. organization.
» Utility Systems Revenue, Fitch’s e vt
ratings maintained @ “AA”. f\ What '4
e « Maintain a high-quality service level. ko 3 Cities ;
" PORT ST LUCIE ‘l"l’ %, Certification =
YK venir et s const S
? SILVER

FY 26/27 2025
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CITY OF

~PORT 3T. LUCIE

HERK_ OF THE TREASURE COAST

FY 26/27

Budget Overview

Fiscal Year 2026-27

B Operating Budget B Capital Budget
* The City adopts one budget every

Capital
Budget,
24%

year, which includes an Operating

Budget and a Capital Budget.

* The City’s Proposed Operating Budget
for FY 2026-27 is $745.5 million.

Operating
Budget,
76%

* The City’s Proposed Capital Budget for
FY 2026-27 is $229.8 million.




Budget at-a-Glance

All Funds Summary . CIP Fund
229,799,609
$975°3M 23.56% General Fund
$230,551,950
Property Taxes — $128M 23 64%

(13.1% of Total Budget)

$110.6M

P%‘:';ty Road & Bridge Fund
$25,787,186
2.64%

$9.3M

Property

Internal Service Fund
$8.1M Taxes

$45,446,290 T
4.66% Taxes
Stormwater Fund
....................... 455 514 114
Special Revenue Fund _—— 5.69%
$119,771,261
12.28% \ '
/ Building Fund
CITY OF Golf Course Fund ‘ $16,990,327
. 1.74%
PORT ST LUCIE $2,814,493 Utility Systems Fund ’

HERK_ OF THE TREASURE COAST

0.29% $248,624,331
25.49%

FY 26/27




Where Does

2% 0%

All Funds Summary: 4% |

$975.3M 4%
6%

37%

13%

17% Property
Taxes

CITY OF

~PORT 3T. LUCIE

HERK_ OF THE TREASURE COAST

FY 26/27
30%

the Money Come From?

B User Fees & Misc. Revenues
B Other Financing Sources

(bonds, interfund transfers)

Taxes (ad valorem, gas, 1/2

cent sales)

Use of Reserves

Intergovernmental (grants)

M Licenses and Permits

m Utility Service Tax

M Fines & Forfeitures



Where Does the Money Go?

All Funds Summary:
$975.3M 4%

I Capital Outlay and Capital
Projects

B Operating Expenses

B Personnel Services

Fund Transfers (incl. Internal

Charges)

B Debt Service

Budgeted Reserves

CITY OF

~PORT 3T. LUCIE

HEART OF THE TREASURE COAST

N Ry

FY 26/27

* Required reserves are being met for all funds.
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A7 PORT ST,LUCIE
TRy 26/27

Fund Types

General Fund

Special Revenue Funds
Debt Service Fund
Capital Project Funds
Enterprise Funds

Internal Service Funds (Medical)
Trust Funds (OPEB)




Budget Constraints

* City funds are highly regulated ¢ City’s financial reports show
by state laws & federal /state cash committed for specific
regulations over grants. purposes.

* Some funds save money from

* General Fund can support

other funds yeadr-to-year to complete large

capital projects: parks, roads,

Other funds can only support stormwater, and utility

their specific operations / improvements

purposes.
* Internal transfers may occur in

* Emergency reserves policy. different funds

CITY OF

- PORT ST. LUGIE

HEART OF THE TREASURE COAST

N Ry

FY 26/27



Proposed Budget

Items impacting most funds and departments:

* Operating costs are based on inflation, plus maintenance
and repairs.

 Capital (outlay) spending fluctuates based upon needs of
the departments.

e Liability insurance (general, auto, property) increases.
 Compensation adjustments, including healthcare.

CITY OF

At RORT T LUCIE

N Ry

FY 26/27



Abbreviations

FY = Fiscal Year

A = Prior Fiscal Year Actuals
B = Current Fiscal Year Budget

E = Current Year Estimated Actuals
P = City Manager’s Proposed Budget
N/A = Not Applicable

FTE = Full-Time Equivalent Employee(s)

For this presentation FTEs are rounded to whole #s.

CITY OF

At RORT T LUCIE

N Ry

FY 26/27




Proposed Budget

Recommends a spending plan of $975.3 million.
Maintains the total millage rate, unchanged.

Maintains emergency reserves throughout all funds.
o Including a set aside of new revenue to offset potential impact of
Amendment #3.

Advances critical infrastructure projects including:
o Port St. Lucie Boulevard improvements ($26M).
Paar, Savona, and Darwin intersection improvements (S9M).
Road construction of Sundance North/South A (S10M).
Stormwater quality improvements (S18M).
Utility Systems renovations, upgrades, and expansions (S141M) — necessary to
meet increased users’ demands.

O
O
O
O

CITY OF

- PORT ST. LUGIE

HEART OF THE TREASURE COAST

Includes seven (7) new positions in the Utility Systems Fund to meet
FY 26/27 increase demands for City services.

N Ry
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Proposed Budget ﬂ
Book pages

103-108 City Council

FY 2025-26 FY 2026-27

% Ch
Budget Proposed o Change

Personnel Services $1,103,980 $1,133,920 2.71%

Totals $1,277,313 $1,309,253 2.50%

Highlights & Enhancements:

CITY OF

" PORT ST. LUCIE * Note: The five (5) City Council Members are not counted as FTE’s.

HEART OF THE TREASURE COAST

N Ry

FY 26/27



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$1,103,980				$1,133,920				2.71%

				Operating Expenses				173,333				175,333				1.15%

				Capital Outlay				- 0				- 0				N/A

				Totals				$1,277,313				$1,309,253				2.50%

				FTEs				3.00				3.00

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Personnel Services $2,118,259 $2,209,219 4.29%

Totals $2,228,887 $2,323,927 4.26%

Highlights & Enhancements:

*Two positions are vacant.



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$2,118,259				$2,209,219				4.29%

				Operating Expenses				110,628				114,708				3.69%

				Capital Outlay				- 0				- 0				N/A

				Totals				$2,228,887				$2,323,927				4.26%

				FTEs				9.00				9.00

				Highlights & Enhancements:

				*Two positions are vacant.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Personnel Services $376,339 $391,087 3.92%
Totals $383,823 $444,275 15.75%

Highlights & Enhancements:

* Adjusted operational funding to secure professional services that strengthen
the City’s capacity in innovation, data driven decision making, and strategic
planning.

*SlI division delivers high value, generating over $1 6 5 million in FY 2025
through grants and appropriations and driving cost saving efficiencies that
reduce taxpayer burden.



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$376,339				$391,087				3.92%

				Operating Expenses				7,484				53,188				610.69%

				Capital Outlay				- 0				- 0				N/A

				Totals				$383,823				$444,275				15.75%

				FTEs				3.00				3.00

				Highlights & Enhancements:

				* Adjusted operational funding to secure professional services that strengthen the City’s capacity in innovation, data driven decision making, and strategic planning.
*SII division delivers high value, generating over $16.5 million in FY 2025 through grants and appropriations and driving cost‑saving efficiencies that reduce taxpayer burden. 



















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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FY 2025-26 FY 2026-27
Budget Proposed

Personnel Services $1,092,414 $1,111,378 1.74%

Totals $1,276,486 $1,309,616 2.60%

% Change

Highlights & Enhancements:

* The Legistar expense, previously in IT's budget, has been shifted to the Clerk's
Office.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$1,092,414				$1,111,378				1.74%

				Operating Expenses				184,072				198,238				7.70%

				Capital Outlay				- 0				- 0				N/A

				Totals				$1,276,486				$1,309,616				2.60%

				FTEs				9.00				9.00

				Highlights & Enhancements:

				* The Legistar expense, previously in IT's budget, has been shifted to the Clerk's Office.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Personnel Services $5,344,573 $5,424,447 1.49%

Totals $6,049,484 $6,321,318 4.49%

Highlights & Enhancements:

* Technology system migration to a Software-as-a-Service (SaaS) platform, a
cloud-based model that reduces operational and cybersecurity liability.




City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$5,344,573				$5,424,447				1.49%

				Operating Expenses				704,911				896,871				27.23%

				Capital Outlay				- 0				- 0				N/A

				Totals				$6,049,484				$6,321,318				4.49%

				FTEs				42.00				42.00

				Highlights & Enhancements:

				* Technology system migration to a Software-as-a-Service (SaaS) platform, a cloud-based model that reduces operational and cybersecurity liability.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Personnel Services $2,076,002 $2,194,616 5.71%

Totals $3,033,227 $3,175,963 4.71%

% Change

Highlights & Enhancements:




City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$2,076,002				$2,194,616				5.71%

				Operating Expenses				957,225				981,347				2.52%

				Capital Outlay				- 0				- 0				N/A

				Totals				$3,033,227				$3,175,963				4.71%

				FTEs				16.825				16.825

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$404,296				$392,714				-2.86%

				Operating Expenses				39,032,908				44,953,970				15.17%

				Capital Outlay				- 0				- 0				ERROR:#DIV/0!

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				90,551				99,606				10.00%

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$39,527,755				$45,446,290				14.97%

				FTEs				3.00				3.00

				Highlights & Enhancements:

				* Increase reflects costs for wellness program payouts, contractual obligations, and rising health insurance claims.















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Highlights & Enhancements:




City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$1,819,873				$1,888,001				3.74%

				Operating Expenses				968,847				980,283				1.18%

				Capital Outlay				- 0				- 0				N/A

				Totals				$2,788,720				$2,868,284				2.85%

				FTEs				14.20				14.20

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$3,536,931				$3,554,110				0.49%

				Operating Expenses				830,958				888,682				6.95%

				Capital Outlay				- 0				- 0				N/A

				Totals				$4,367,889				$4,442,792				1.71%

				FTEs				31.80				31.80

				Highlights & Enhancements:

				* Operational expense increase is driven by fuel cost and required technology replacements.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$301,872				$361,840				19.87%

				Operating Expenses				1,462,193				600,226				-58.95%

				Capital Outlay				- 0				- 0				N/A

				Totals				$1,764,065				$962,066				-45.46%

				FTEs				3.20				3.20

				Highlights & Enhancements:

				* Major decrease in Operating Expenses due to a reduction of Grant-funded projects.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$212,327				$261,401				23.11%

				Operating Expenses				2,005,363				2,005,363				0.00%

				Capital Outlay				- 0				- 0				N/A

				Totals				$2,217,690				$2,266,764				2.21%

				FTEs				2.20				2.20

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.








Proposed Budget ﬂ
Book pages

155-159 Risk Mcmagemeni'

FY 2025-26 FY 2026-27
Budget Proposed

Personnel Services $637,059 $666,822 4.67%

Totals $710,075 $741,614 4.44%,

% Change

Highlights & Enhancements:

CITY OF

- PORT ST. LUGIE

HEART OF THE TREASURE COAST

N Ry

FY 26/27




City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$637,059				$666,822				4.67%

				Operating Expenses				73,016				74,792				2.43%

				Capital Outlay				- 0				- 0				N/A

				Totals				$710,075				$741,614				4.44%

				FTEs				4.00				4.00

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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PORT 3T. LUGIE

HERK_ OF THE TREASURE COAST

FY 26/27

Information Technology

FY 2025-26 FY 2026-27

% Change

Budget Proposed
Personnel Services $6,076,417 $6,257,735 2.98%

Capital Outlay 1,067,674 508,050 -52.42%

FTEs

Highlights & Enhancements:

* Increase in operating expenses driven by enhanced physical security, required
technology replacements, expanded dashboard reporting, added satellite and phone
services for emergency operations, higher cabling costs, and additional repairs and
maintenance for IT infrastructure.

* Reduction in capital outlay reflects the reclassification of IT purchases to operating

expenses, as these items do not meet the City's capitalization criteria.



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$6,076,417				$6,257,735				2.98%

				Operating Expenses				5,166,628				5,873,474				13.68%

				Capital Outlay				1,067,674				508,050				-52.42%

				Totals				$12,310,719				$12,639,259				2.67%

				FTEs				43.00				43.00

				Highlights & Enhancements:

				* Increase in operating expenses driven by enhanced physical security, required technology replacements, expanded dashboard reporting, added satellite and phone services for emergency operations, higher cabling costs, and additional repairs and maintenance for IT infrastructure.
* Reduction in capital outlay reflects the reclassification of IT purchases to operating expenses, as these items do not meet the City's capitalization criteria.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$2,379,819				$2,521,859				5.97%

				Operating Expenses				428,982				418,788				-2.38%

				Capital Outlay				- 0				- 0				N/A

				Totals				$2,808,801				$2,940,647				4.69%

				FTEs				16.00				17.00

				Highlights & Enhancements:

				* The Fleet Manager position was transferred from Facilities Maintenance to the Office of Management & Budget Department.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Operating Services				$5,232,624				$5,202,764				-0.57%

				Capital Outlay				- 0				10,000,000				100.00%

				Capital Outlay				- 0				- 0				N/A

				Totals				$5,232,624				$15,202,764				190.54%

				FTEs				0.00				0.00

				Highlights & Enhancements:

				* Capital Outlay includes the North South A (Sundance) road construction project. Funds supported by a transfer to the General Fund from the Government Finance Corporation.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Operating Expenses				$251,403				$258,183				2.70%

				Capital Outlay				42,000				- 0				-100.00%

				Capital Outlay				- 0				- 0				N/A

				Totals				$293,403				$258,183				-12.00%

				FTEs				0.00				0.00

				Highlights & Enhancements:

				* Reduction in Capital Outlay due to a one-time replacement of a fleet vehicle in FY25/26.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$2,850,428				$2,907,861				2.01%

				Operating Expenses				664,793				664,793				0.00%

				Capital Outlay				- 0				- 0				ERROR:#DIV/0!

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				- 0				ERROR:#DIV/0!

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$3,515,221				$3,572,654				1.63%

				FTEs				17.00				17.00

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$2,207,612				$2,267,017				2.69%

				Operating Expenses				860,724				789,447				-8.28%

				Capital Outlay				- 0				- 0				ERROR:#DIV/0!

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				- 0				ERROR:#DIV/0!

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$3,068,336				$3,056,464				-0.39%

				FTEs				17.30				17.30

				Highlights & Enhancements:

				* Decrease in operating expenses reflects the elimination of one-time consulting services and recording scanning costs incurred in FY26.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Police

FY 2025-26 FY 2026-27 % Ch
ange
Budget Proposed 0 <
Personnel Services $74,295,664 $81,307,943 9.44%
Capital Outlay 2,192,900 1,906,480 -13.06%

FTEs

Highlights & Enhancements:

* Personnel Services include a contractual 5% salary increase for sworn officers.

* Operating increases due to new equipment leases, protective gear replacements,
ammunition and training needs, expanded operational supplies, added technology and
software services, including intelligence tools and radio applications. Also includes Real

Time Intelligence Center and mandated system enhancements.
* Decrease in Capital Outlay due to one-time purchases last fiscal year.



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$74,295,664				$81,307,943				9.44%

				Operating Expenses				18,191,556				20,773,358				14.19%

				Capital Outlay				2,192,900				1,906,480				-13.06%

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				- 0				ERROR:#DIV/0!

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$94,680,120				$103,987,781				9.83%

				FTEs				468.23				468.23

				Highlights & Enhancements:

				* Personnel Services include a contractual 5% salary increase for sworn officers. 
* Operating increases due to new equipment leases, protective gear replacements, ammunition and training needs, expanded operational supplies, added technology and software services, including intelligence tools and radio applications. Also includes Real Time Intelligence Center and mandated system enhancements.
* Decrease in Capital Outlay due to one-time purchases last fiscal year.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$455,445				$477,731				4.89%

				Operating Expenses				216,225				218,958				1.26%

				Capital Outlay												ERROR:#DIV/0!

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				- 0				0.00%

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$671,670				$696,689				3.72%

				FTEs				3.20				3.20

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Personnel Services $1,112,171 $1,091,453 -1.86%

% Change

Other Non-Operating Exp - 874,023 N/A

FTEs 11.50 11.50

Highlights & Enhancements:

* Major reduction in operating expenses due to the convenient drop-off center closure.
* Increase in Other Non-Operating Expenses reflects the transfer to the General Fund for
reimbursement of prior support provided for the convenience drop-off center, as well as
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FY 26/27 Finance, and Procurement.



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$1,112,171				$1,091,453				-1.86%

				Operating Expenses				2,023,313				552,588				-72.69%

				Capital Outlay												ERROR:#DIV/0!

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				874,023				N/A

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$3,135,484				$2,518,064				-19.69%

				FTEs				11.50				11.50

				Highlights & Enhancements:

				* Major reduction in operating expenses due to the convenient drop-off center closure.
* Increase in Other Non-Operating Expenses reflects the transfer to the General Fund for reimbursement of prior support provided for the convenience drop-off center, as well as ongoing administrative support, including Information Technology, Human Resources, Finance, and Procurement.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$759,637				$738,044				-2.84%

				Operating Expenses				244,677				241,590				-1.26%

				Capital Outlay												ERROR:#DIV/0!

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				- 0				0.00%

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$1,004,314				$979,634				-2.46%

				FTEs				7.50				7.50

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Facilities Maintenance

FY 2025-26 FY 2026-27

% Ch
Budget Proposed /o Change

Personnel Services $2,402,736 $2,361,695 -1.71%

Capital Outlay 120,000 120,000 0.00%

FTEs 21.00 20.00

Highlights & Enhancements:
* Personnel Services reflect the transfer of the Fleet Manager position to OMB.

* Increase in operational expenses to support the annual asset management
software used to track facilities, equipment, work orders, and preventative

maintenance.




City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$2,402,736				$2,361,695				-1.71%

				Operating Expenses				1,641,667				1,737,204				5.82%

				Capital Outlay				120,000				120,000				0.00%

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				- 0				0.00%

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$4,164,403				$4,218,899				1.31%

				FTEs				21.00				20.00

				Highlights & Enhancements:

				* Personnel Services reflect the transfer of the Fleet Manager position to OMB.
* Increase in operational expenses to support the annual asset management software used to track facilities, equipment, work orders, and preventative maintenance.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$194,946				$178,731				-8.32%

				Operating Expenses				451,067				453,067				0.44%

				Capital Outlay												ERROR:#DIV/0!

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				- 0				0.00%

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$646,013				$631,798				-2.20%

				FTEs				1.00				1.00

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$12,592,249				$12,848,001				2.03%

				Operating Expenses				9,074,645				10,413,384				14.75%

				Capital Outlay				716,300				191,100				-73.32%

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				- 0				0.00%

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$22,383,194				$23,452,485				4.78%

				FTEs				142.475				142.475

				Highlights & Enhancements:

				* Increase reflects operational costs associated with the opening of the new Torino Regional Park and the BMX Facility at Tradition Regional Park.
* Decrease in Capital Outlay due to one-time funding for upgrades that are not required this year.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Saints Golf Course

PSL Saints Golf Course FY 2025-26 FY 2026-27
Fund #421 Budget Proposed

Personnel Services $948,179 $909,469 -4.08%

Capital Outlay 609,358 314,330 -48.42%

% Change

Totals $3,081,820 $2,814,493

Highlights & Enhancements:

* Increase in operational expenses driven by minimum wage adjustments for
contractual services, swale maintenance contract, added crew member, and HVAC
controller replacements.

* Decrease in Capital Outlay due to a one-time expense purchased in prior year.




City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$948,179				$909,469				-4.08%

				Operating Expenses				1,325,745				1,437,350				8.42%

				Capital Outlay				609,358				314,330				-48.42%

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				198,538				153,344				0.00%

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$3,081,820				$2,814,493				-8.67%

				FTEs				10.175				10.175

				Highlights & Enhancements:

				* Increase in operational expenses driven by minimum‑wage adjustments for contractual services, swale maintenance contract, added crew member, and HVAC controller replacements.
* Decrease in Capital Outlay due to a one-time expense purchased in prior year.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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* Increase in Operating Expenses due to needed vehicle-related repairs,

including a cargo van, truck, and trailers.




City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$844,370				$757,338				-10.31%

				Operating Expenses				1,271,738				1,316,846				3.55%

				Capital Outlay												ERROR:#DIV/0!

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				- 0				0.00%

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$2,116,108				$2,074,184				-1.98%

				FTEs				6.00				6.00

				Highlights & Enhancements:

				* Increase in Operating Expenses due to needed vehicle-related repairs, including a cargo van, truck, and trailers.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.








Proposed Budget
Book pages
287-295

CITY OF

- PORT ST. LUGIE

HEART OF THE TREASURE COAST

N Ry

FY 26/27

MIDFLORIDA Event Center

FY 2025-26 FY 2026-27
Budget Proposed

Personnel Services $2,463,928 $2,486,241 0.91%

% Change

Capital Outlay 52,000 48,000 -7.69%

FTEs

Highlights & Enhancements:



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$2,463,928				$2,486,241				0.91%

				Operating Expenses				1,986,400				1,892,059				-4.75%

				Capital Outlay				52,000				48,000				-7.69%

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				- 0				- 0				0.00%

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$4,502,328				$4,426,300				-1.69%

				FTEs				25.12				25.12

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Personnel Services $383,442 $428,387 11.72%

% Change

Debt Services 5,857,875 1,515,348 -74.13%

Contingency 106,702 5,421,798 4981.25%

FTEs 2.00 2.00

Highlights & Enhancements:
* The proposed budget includes the bond payments for the MIDFLORIDA Event
Center Exterior Painting, Front Plaza Upgrades, and Roof Restoration projects.

* Increase in Other Non-Operating Expenses due to internal service transfer to the
General Fund for administrative support, including Information Technology, Human
Resources, Finance, and Procurement.

* Reserves set aside in contingency for new debt in the CRA Fund.



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$383,442				$428,387				11.72%

				Operating Expenses				371,871				371,013				-0.23%

				Capital Outlay												ERROR:#DIV/0!

				Debt Services				5,857,875				1,515,348				-74.13%

				Other Non-Operating Exp				54,397				59,837				10.00%

				Contingency				106,702				5,421,798				4981.25%

				Totals				$6,774,287				$7,796,383				15.09%

				FTEs				2.00				2.00

				Highlights & Enhancements:

				* The proposed budget includes the bond payments for the MIDFLORIDA Event Center Exterior Painting, Front Plaza Upgrades, and Roof Restoration projects.
* Increase in Other Non-Operating Expenses due to internal service transfer to the General Fund for administrative support, including Information Technology, Human Resources, Finance, and Procurement.
* Reserves set aside in contingency for new debt in the CRA Fund.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services												ERROR:#DIV/0!

				Operating Expenses				5,041,606				6,190,002				22.78%

				Capital Outlay												ERROR:#DIV/0!

				Debt Services				- 0				- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				1,976				26,759				1254.20%

				Contingency				- 0				- 0				ERROR:#DIV/0!

				Totals				$5,043,582				$6,216,761				23.26%

				FTEs				0.00				0.00

				Highlights & Enhancements:

				* The City collects the Tax Increment Financing (TIF) revenue from the General Fund, St. Lucie County, and the Road & Bridge Fund. Of this amount, 95% is returned to property owners to offset their Special Assessment Districts (SAD) payments.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.








Proposed Budget
Book pages
297-319

CITY OF

- PORT ST. LUGIE

HEART OF THE TREASURE COAST

N Ry

FY 26/27

Public Works

Road & Bridge Fund FY 2025-26 FY 2026-27
#104 Budget Proposed

Personnel Services $9,517,397 $9,725,850 2.19%

% Change

Capital Outlay 818,000 100,000 -87.78%

Totals $27,087,864 $25,787,186

Highlights & Enhancements:

* Significant decreases in Operating and Capital Outlay are primarily due to one-
time project-related expenses not required this year.

* Increase in Other Non-Operating Expenses due to internal service transfer to the
General Fund for administrative support, including Information Technology, Human

Resources, Finance, and Procurement.



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$9,517,397				$9,725,850				2.19%

				Operating Expenses				14,686,151				13,651,182				-7.05%

				Capital Outlay				818,000				100,000				-87.78%

				Debt Services								- 0				ERROR:#DIV/0!

				Other Non-Operating Exp				2,066,316				2,310,154				11.80%

				Contingency												ERROR:#DIV/0!

				Totals				$27,087,864				$25,787,186				-4.80%

				FTEs				80.00				80.00

				Highlights & Enhancements:

				* Significant decreases in Operating and Capital Outlay are primarily due to one-time project-related expenses not required this year.
* Increase in Other Non-Operating Expenses due to internal service transfer to the General Fund for administrative support, including Information Technology, Human Resources, Finance, and Procurement.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Public Works

Stormwater Utility FY 2025-26 FY 2026-27

% Change

Fund #401 Budget Proposed
Personnel Services $6,858,986 $6,925,324 0.97%

Capital Outlay 9,890,000 17,894,600 80.94%

Other Non-Operating Exp 1,792,123 2,189,484 22.17%

FTEs 68.50 68.50
Highlights & Enhancements:

* Major increases driven by expected construction expenses for several projects,
including Oak Hammock Watershed improvements, the Swale Liner /Culvert
program, and Elkcam Basin upgrades.

* Increase in Other Non-Operating Expenses due to internal service transfer to the
General Fund for administrative support, including Information Technology, Human
Resources, Finance, and Procurement. This also includes a transfer to National

Pollution Discharge Elimination System Fund for Personnel Services support.



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$6,858,986				$6,925,324				0.97%

				Operating Expenses				21,977,024				25,051,963				13.99%

				Capital Outlay				9,890,000				17,894,600				80.94%

				Debt Services				2,685,380				3,452,743				28.58%

				Other Non-Operating Exp				1,792,123				2,189,484				22.17%

				Contingency												ERROR:#DIV/0!

				Totals				$43,203,513				$55,514,114				28.49%

				FTEs				68.50				68.50

				Highlights & Enhancements:

				* Major increases driven by expected construction expenses for several projects, including Oak Hammock Watershed improvements, the Swale Liner/Culvert program, and Elkcam Basin upgrades.
* Increase in Other Non-Operating Expenses due to internal service transfer to the General Fund for administrative support, including Information Technology, Human Resources, Finance, and Procurement. This also includes a transfer to National Pollution Discharge Elimination System Fund for Personnel Services support.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Personnel Services $291,606 $263,187 -9.75%

Totals $631,372 $604,938 -4.19%

Highlights & Enhancements:



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$291,606				$263,187				-9.75%

				Operating Expenses				339,766				341,751				0.58%

				Capital Outlay												ERROR:#DIV/0!

				Debt Services								- 0				ERROR:#DIV/0!

				Other Non-Operating Exp												ERROR:#DIV/0!

				Contingency												ERROR:#DIV/0!

				Totals				$631,372				$604,938				-4.19%

				FTEs				3.50				3.50

				Highlights & Enhancements:























Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.








Proposed Budget
Book pages
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CITY OF

- PORT ST. LUGIE
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Public Works

National Pollution — FY 2025-26 FY 2026-27
NPDES Fund #112 Budget Proposed

Personnel Services $216,267 $225,911 4.46%

% Change

Other Non-Operating Exp 25,209 27,730 10.00%

FTEs

Highlights & Enhancements:

* Increase in Other Non-Operating Expenses due to internal service transfer to the
General Fund for administrative support, including Information Technology, Human
Resources, Finance, and Procurement.




City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$216,267				$225,911				4.46%

				Operating Expenses				95,871				93,951				-2.00%

				Capital Outlay												ERROR:#DIV/0!

				Debt Services												ERROR:#DIV/0!

				Other Non-Operating Exp				25,209				27,730				10.00%

				Contingency												ERROR:#DIV/0!

				Totals				$337,347				$347,592				3.04%

				FTEs				2.00				2.00

				Highlights & Enhancements:

				* Increase in Other Non-Operating Expenses due to internal service transfer to the General Fund for administrative support, including Information Technology, Human Resources, Finance, and Procurement.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Building Department

Building Fund #110 'Y 2025-26 FY 2026-27 % Change

Budget Proposed
Personnel Services $12,182,897 $12,619,949 3.59%

Capital Outlay 80,000 500,000 525.00%

Totals $16,021,073 $16,990,327

Highlights & Enhancements:

* Increase in Captial Outlay due to the needed replacement of 10 trucks that
have reached 8—10 years of service life.

* Increase in Other Non-Operating Expenses due to internal service transfer to the
General Fund for administrative support, including Information Technology, Human

Resources, Finance, and Procurement.



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$12,182,897				$12,619,949				3.59%

				Operating Expenses				2,457,445				2,443,618				-0.56%

				Capital Outlay				80,000				500,000				525.00%

				Debt Services												ERROR:#DIV/0!

				Other Non-Operating Exp				1,300,731				1,426,760				9.69%

				Contingency												ERROR:#DIV/0!

				Totals				$16,021,073				$16,990,327				6.05%

				FTEs				101.50				101.50

				Highlights & Enhancements:

				* Increase in Captial Outlay due to the needed replacement of 10 trucks that have reached 8–10 years of service life.
* Increase in Other Non-Operating Expenses due to internal service transfer to the General Fund for administrative support, including Information Technology, Human Resources, Finance, and Procurement.






















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.
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Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.








e Utility Systems
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Operating Fund #431 FY 2025-26 FY 2026-27 % Change
Budget Proposed

$36,257,375

Personnel Services $34,946,871

Capital Outlay 3,814,186 3,103,000 -18.65%

Other Non-Operating Exp 38,523,365 53,610,591 39.16%

FTEs 339.20 346.20
Highlights & Enhancements:

* 7 New FTEs: 1 Network Administrator, 3 Connection Support Specialists, 1 Plant Operator Trainee, 1
Financial Specialist, and 1 Cross Connection Technician.
* Operational expense increase driven by major factors such as sewer control panel upgrades, insurance
costs, float disposal, sod restoration, plant and well field maintenance services, doubled sludge contract
pricing, and the Korterra locate ticket system.
* New hydro-excavator, crane truck, and portable pump.
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support, including Information Technology, Human Resources, Finance, and Procurement.



City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$34,946,871				$36,257,375				3.75%

				Operating Expenses				28,239,583				32,105,269				13.69%

				Capital Outlay				3,814,186				3,103,000				-18.65%

				Debt Services				29,608,536				29,515,433				-0.31%

				Other Non-Operating Exp				38,523,365				53,610,591				39.16%

				Contingency												ERROR:#DIV/0!

				Totals				$135,132,541				$154,591,668				14.40%

				FTEs				339.20				346.20

				Highlights & Enhancements:

				* 7 New FTEs: 1 Network Administrator, 3 Connection Support Specialists, 1 Plant Operator Trainee, 1 Financial Specialist, and 1 Cross Connection Technician.
* Operational expense increase driven by major factors such as sewer control panel upgrades, insurance costs, float disposal, sod restoration, plant and well‑field maintenance services, doubled sludge contract pricing, and the Korterra locate ticket system.
* New hydro-excavator, crane truck, and portable pump.
* Increase in Other Non-Operating Expenses are primarily attributable to transfers to the CIP Fund for capital improvement projects and internal service transfers to the General Fund for administrative support, including Information Technology, Human Resources, Finance, and Procurement.  





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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Personnel Services $1,022,163 $1,023,415 0.12%

Capital Outlay 442,000 - -100.00%

Contingency 2,542,385 - -100.00%

FTEs 7.00 7.00
Highlights

& Enhancements:

* Decrease in operating expenses due to the reduction in new water and sewer
connection installations from 1,840 to 1,000.
* Increase in Other Non-Operating Expenses due to internal service transfer to the

General Fund for administrative support, including Information Technology, Human
Resources, Finance, and Procurement.




City Council

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$728,284				$769,187				$876,368				13.93%

		Operating Expenses		96,563				162,061				162,061				0.00%

		Capital Outlay		-				-				-				0.00%

		Totals		$824,847				$931,248				$1,038,429				11.51%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. 







City Manager

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,548,652				$1,863,426				$2,212,462				18.73%

		Operating Expenses		98,183				95,034				112,817				18.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$1,646,835				$1,958,460				$2,325,279				18.73%

		Salary Adjustment and cost of living adjustment effective October 1, 2023. Includes the transfer of 1 Deputy City Manager from Planning & Zoning to the City Manager's Office. Operating expenses increase is mainly due to computer replacements recommended by IT, International City Management Association Retirement Corporation (ICMA) Renewals, Monthly Software Fee for Costart Group and the Florida city and County Management Association.







Office of Economic Development

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personal Services		$139,886				$145,863				$158,895				8.93%

		Operating Expenses		114,833				280,616				299,455				6.71%

		Capital Outlay		-				-				-				0.00%

		Totals		$254,719				$426,479				$458,350				7.47%

		Salaries increase due to a fair cost of living adjustment effective October 1, 2022 and a market analysis adjustment.







City Clerk

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$804,810				$897,001				$930,911				3.78%

		Operating Expenses		163,541				174,846				180,347				3.15%

		Capital Outlay		- 0				-				-				0.00%

		Totals		$968,351				$1,071,847				$1,111,258				3.68%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments. Salary adjustments include earning of certifications and degrees. Operating expenses increase are associated with inflation.







Finance

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,016,947				$3,607,594				$4,131,128				14.51%

		Operating Expenses		640,611				551,943				666,522				20.76%

		Capital Outlay		-				29,000				- 0				0.00%

				3,261

		Totals		$3,660,819				$4,188,537				$4,797,650				14.54%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments and two new FTEs for a accountant II and
A Lien Specialist III. Majority of increase in Operating Expenses includes increased costs associated with Forensics AP auditing software, customers svc queue, coputer upgrades and temp services for staff shortage. 







HR

								FY 2025-26 Budget 				FY 2026-27 Proposed				 % Change 

				Personnel Services				$1,022,163				$1,023,415				0.12%

				Operating Expenses				13,470,877				10,203,381				-24.26%

				Capital Outlay				442,000				- 0				-100.00%

				Debt Services												ERROR:#DIV/0!

				Other Non-Operating Exp				190,948				210,043				10.00%

				Contingency				2,542,385				- 0				-100.00%

				Totals				$17,668,373				$11,436,839				-35.27%

				FTEs				7.00				7.00

				Highlights & Enhancements:

				* Decrease in operating expenses due to the reduction in new water and sewer connection installations from 1,840 to 1,000.
* Increase in Other Non-Operating Expenses due to internal service transfer to the General Fund for administrative support, including Information Technology, Human Resources, Finance, and Procurement.





















Internship Program

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$13,925				$37,747				$37,761				0.04%

		Operating Expenses		377				0				0				ERROR:#DIV/0!

		Capital Outlay		-				-				-				0.00%

		Totals		$14,302				$37,747				$37,761				0.04%

		Personnel Services varies annually depending upon who is hired.







Communications

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,024,092				$981,330				$1,123,869				14.53%

		Operating Expenses		299,558				418,221				499,349				19.40%

		Capital Outlay		27,939				5,450				80,450				1376.15%

		Totals		$1,351,589				$1,405,001				$1,703,668				21.26%

		Personnel Services increase is mainly due to salary increases to reflect fair cost of living adjustments, one new FTE for a Brand Strategist and 20% salary allocation for a shared Administrative Assistant. The proposed increase to the Operating Expenses is the result of citywide rebranding, Special Outreach Events, Solid Waste advertising, increase in drone pilots and IT recommended computer replacements. Capital Outlay increase is due to pilot project for digital banner signage and a system upgrade to keep TV20 on the air.







Emergency Operations

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$172,665				$188,009				$251,527				33.78%

		Operating Expenses		317,884				122,184				126,422				3.47%

		Capital Outlay		- 0				3,000				3,000				0.00%

		Totals		$490,549				$313,193				$380,949				21.63%

		Personnel Services increase is mainly due to a fair cost of living adjustment, a reclassification of one position, and 20% salary allocation for a shared Administrative Assistant salary.







Neighborhood

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$2,199,534				$2,175,042				$2,415,779				11.07%

		Operating Expenses		451,877				636,950				626,145				-1.70%

		Capital Outlay		51,488				62,000				84,000				35.48%

		Totals		$2,702,899				$2,873,992				$3,125,924				8.77%

		Personnel Services include increases for a fair cost of living adjustment, reclassifications resulting from market analyses conducted in FY22, and a 20% salary allocation for a shared Administrative Assistant salary. Operating Expenses decrease is mainly related to adjustment and reallocation of Liability Insurance for general, auto and property. Proposed Capital Outlay increase is mainly related to replacement of three aging vehicles.







IT

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$3,150,091				$3,499,257				$4,076,460				16.50%

		Operating Expenses		2,382,412				2,612,447				3,286,221				25.79%

		Capital Outlay		199,135				747,000				682,000				-8.70%

		Totals		$5,731,638				$6,858,704				$8,044,681				17.29%

		Personnel Services increase is mainly due to salary increases to reflect a fair cost of living adjustment and one new Security Analyst position. Proposed Operating Expenses include increases due for cyber security, more cloud services, LMS contribution, fiber repairs, and computer replacements based on IT recommended replacement list. Proposed Capital Outlay decrease is mainly related to one-time expenditures relating to vehicle replacement.







Management & Budget

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$1,064,634				$1,390,570				30.61%

		Operating Expenses		0				103,898				122,178				17.59%

		Capital Outlay		-				-				0				0.00%

		Totals		$0				$1,168,532				$1,512,748				29.46%

		Personal Services increase is mainly due to salary increase to reflect fair cost of living adjustments and two new FTEs for sucession planning purposes. Majority of increase in Operating Expenses include increased costs associated with computer replacements per IT recommendations and expenses related personnel training. 







General Government

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$656				$0				$0				0.00%

		Operating Expenses		2,918,800				2,697,884				4,976,498				84.46%

		Capital Outlay		21,950				-				-				0.00%

		Fund Transfer		$   (371.00)				-		0		-				0.00%

		Totals		$2,941,035				$2,697,884				$4,976,498				84.46%

		Operating expense increase is due to cost for liability insurance (general, auto, and property). Additional increases are related to marketing Southern Grove, Stormwater rate study, and a consultant for City Center to support state and federal grant advocacy.







City Attorney

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$2,106,742				$2,257,895				$2,419,161				7.14%

		Operating Expenses		266,690				494,923				494,650				-0.06%

		Capital Outlay		- 0				4,000				4,280				7.00%

		Totals		$2,373,432				$2,756,818				$2,918,091				5.85%

		Proposed Personal Services increase is mainly due to a fair cost of living adjustment, and a part-time Accounting Clerk will become a full-time position. Proposed Capital Outlay increase is related to addition of computer and office equipment.







Planning-Zoning

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,396,037				$1,620,757				$1,866,998				15.19%

		Operating Expenses		738,416				1,283,262				1,413,303				10.13%

		Capital Outlay		- 0				2,000				2,000				0.00%

		Totals		$2,134,453				$2,906,019				$3,282,301				12.95%

		Personnel Services increase is mainly due to a fair cost of living adjustment and salary adjustments resulting from a market analysis implemented in FY22. Operating Expenses include costs for consultant fees (Code, Mobility, comprehensive, conservation land, fee schedule analysis, etc.) and for programming public art (Botanical Gardens, City Landmark, City Hall Mural). 







PD

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$42,838,000				$44,715,323				$47,508,243				6.25%

		Operating Expenses		6,348,072				7,559,593				9,206,167				21.78%

		Capital Outlay		3,255,854				1,572,610				1,025,000				-34.82%

		Totals		$52,441,926				$53,847,526				$57,739,410				7.23%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and sixteen (16) new FTEs including twelve (12) sworn officers. Five (5) of the new officers will be staffed at the new Police District 5. Proposed Operating Expenses include increases in crime lab services, costs associated with the promotional process, fuel costs, SWAT shooting range membership, uniforms, supplies, and increased costs for a Forensic investigative software and analysis. Proposed Capital Outlay decrease is mainly related to a lower number of vehicle replacements compared to prior year.







KPSL Beautiful

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$256,965				$263,442				$555,825				110.99%

		Operating Expenses		122,969				213,867				225,014				5.21%

		Capital Outlay		106				32,000				71,000				121.88%

		Totals		$380,040				$509,309				$851,839				67.25%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and four new FTEs to perform litter control throughout the City. Proposed Operating Expenses increase mainly related to fleet maintenance. Capital Outlay expenses includes the replacement of two golf carts, Golf Utility Vehicle and a vehicle with a utility trailer.







Facilities

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				 % Change 

		Personnel Services		$1,266,014				$1,557,766				$1,798,913				15.48%

		Operating Expenses		766,637				1,122,868				1,449,818				29.12%

		Capital Outlay		903,376				193,000				25,000				-87.05%

		Totals		$2,936,027				$2,873,634				$3,273,731				13.92%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and two new Facilities Maintenance Workers. Proposed Operating expense increase is mainly to department addressing deferred maintenance. Proposed Capital Outlay expense is decreased as FY22 included funding for 5 new new transit tool vans with supply shelving. Those vehicles are being outfitted in FY23.







Muni Garage

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		106,753				258,139				334,375				29.53%

		Capital Outlay		- 0				20,000				20,000				0.00%

		Totals		$106,753				$278,139				$354,375				27.41%

		Proposed Operating Expenses include increases due to Fleet maintenance software, and Telematics hardware and subscription. Proposed Capital Outlay is for the purchase of 250 Telematics devices. 







Parks & Rec

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$7,404,549				$8,268,806				$8,910,627				7.76%

		Operating Expenses		5,480,175				5,892,422				6,610,832				12.19%

		Capital Outlay		337,527				476,213				1,406,613				195.37%

		Totals		$13,222,251				$14,637,441				$16,928,072				15.65%

		Personnel Services increase is mainly due to a fair COLA. The proposed budget also includes (7) full-time and (5) part-time new positions for 2 new parks (Riverland Paseo and Pioneer at The Port, which are opening in the summer of 2023), and the Event Center and Minsky gyms. Operating Expenses increase includes contractual costs for lighting, mowing and aquatic spraying to several new park sites. Liability insurance is 41% higher. Capital Outlay increase is due to purchase of new equipment for three new parks: Traditional Regional, Riverland Paseo, and Pioneer at The Port that will open in FY 2023-24. The Fiscal 2024 budget planning will include consideration for more positions to support the three new parks.







Golf Fund-421

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$667,895				$733,621				$803,335				9.50%

		Operating Expenses		899,700				871,694				918,837				5.41%

		Capital Outlay		 				55,256				117,124				111.97%

		Debt Services		751				-				-				0.00%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		424,729				175,020				178,520				2.00%

		Totals		$1,992,324				$1,835,591				$2,017,816				9.93%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment, and employee benefits increases based on employee selections/changes. Proposed Operating Expenses increase costs associated with contractual labor and Liability Insurance. Proposed Capital Outlay increase is mainly related to equipment purchase of 2 mowers.







MidFL Center

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Personnel Services		$1,350,203				$1,637,930				$1,704,536				4.07%

		Operating Expenses		982,023				979,210				1,187,214				21.24%

		Capital Outlay		- 0				246,000				122,300				-50.28%

		Totals		$2,332,226				$2,863,140				$3,014,050				5.27%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment.  Proposed Operating Expenses increase is mainly related to Liability insurance increase, Promoter expense pass through account, IT recommended computer replacement, two additional festivals and comedy series, additional cleaning supplies related to COVID and supplies for new programs.   Proposed Capital Outlay includes one-time funding for ADA cable ramps, replacement of automatic toilet flush, replacing tables, replace vacuum, ten outdoor trash cans and replace golf turf at Village square. 



		NOTE: 4 & 11 NEED TO BE UPDATED 





Non-departmental

				FY 2021-22 Actual				FY 2022-23 Budget 				FY 2023-24 Proposed				% Change 

		Operating Expenses		$332,964				$0				$0				0.00%

		Debt Services		9,266,122				8,173,094				10,842,386				32.66%

		Capital Outlay		- 0				- 0				- 0				0.00%

		Totals		$9,599,086				$8,173,094				$10,842,386				32.66%

		Funding has been set aside for anticipated early retirement of debt.







GF-Budget&Estimated

		General Fund Department		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		City Council		907,790				847,656				-6.62%

		City Manager		$1,861,085				$1,591,006				-14.51%

		City Clerk		967,967				968,593				0.06%

		Financial Management		3,440,464				3,628,162				5.46%

		Human Resources		2,245,670				2,229,035				-0.74%

		Communications		1,405,001				1,370,363				-2.47%

		Neighborhood Services (All Divisions)		2,873,992				2,759,365				-3.99%

		Information Technology		6,858,704				6,789,266				-1.01%

		Management & Budget		1,168,532				1,026,342				-12.17%

		Legal Counsel		2,756,818				2,398,117				-13.01%

		Planning & Zoning		2,906,019				2,587,333				-10.97%

		General Government		2,697,884				3,750,775				39.03%

		Police Department		53,847,526				55,312,966				2.72%

		Emergency Relief		313,193				378,248				20.77%

		KPSL Beautiful		509,309				549,668				7.92%

		Municipal Garage		278,139				196,649				-29.30%

		Facilities Management		2,873,634				4,623,675				60.90%

		Non-Departmental		8,173,094				11,772,848				44.04%

		Internship Program		34,827				36,098				3.65%

		Office of Business		426,479				424,561				-0.45%

		MIDFLORIDA Event Center		2,863,140				2,592,162				-9.46%

		Parks and Recreation		14,637,441				13,676,554				-6.56%

		Total		$114,046,708				$119,509,442				4.79%



				124,060,775				188,858,418

				10,014,067				69,348,976

		Interfund Transfers		(10,014,067)				(69,348,976)

				-				-





CRA #175 

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$   335,858				$   343,924				$   363,928				5.82%

		Operating Expenses		88,272				257,131				310,777				20.86%

		Capital Outlay		115,326		 		- 0				- 0				0.00%

		Debt Services		4,878,125				4,879,250				4,642,625				-4.85%

		Internal Charges		0				47,735				48,690				2.00%

		Totals		$   5,417,581				5,528,040				$   5,366,020				-2.93%

		Personnel Services increase related to a fair cost of living adjustment. Operating Expenses increase mainly related to additional professional services and contractual services associated with redevelopment activities that support the Strategic Plan and CRA Business Plan.







CRA Southern Grove #178

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$0				$0				$0				0.00%

		Operating Expenses		$724,471				$916,047				$1,111,811				21.37%

		Debt Services		- 0				- 0				- 0				0.00%

		Internal Charges		960				979				999				2.04%

		Totals		$725,431				$917,026				$1,112,810				21.35%

		Fifty percent (50%) of the increase in property valuation in the TIF district is the revenue generated by the CRA. By agreement with purchasers of qualifying projects, 95% of the amount collected is returned to these businesses to help offset the cost of the CDD payments. The valuation has been increasing during the brisk pace of sales and rapid increases in land values.







Road & Bridge

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,024,571				$5,322,909				$6,821,930				28.16%

		Operating Expenses		5,705,211				6,808,321				8,941,437				31.33%

		Capital Outlay		160,202				383,450				278,476				-27.38%

		Debt Services		2,176,000				2,617,000				-				-100.00%

		Internal Charges		1,052,904				1,089,288				2,354,784				116.18%

		Totals		$14,118,888				$16,220,968				$18,396,627				13.41%

		Personnel Services increase is due to 5 new employees, reallocation of 6.5 Regulatory staff from the Stormwater Fund (now 100% funded by R&B), and a fair cost of living adjustment. Operating Expenses increase is related to reallocation of contractual services contracts (now funded 100% to R&B) and contractual services rate adjustments. Capital Outlay increase is due to machinery purchase and replacement of multiple vehicles. Funds transferred is related to the 2011 Sales Tax bonds that were refunded in FY 20-21 Building bonds; the last payment will be made from the General Fund and the R&B will cover the debt.







R&B-Budget&Estimated

		Road & Bridge		FY 2022-23 Budget				FY 2022-23 Estimate				Variance

		Operations		$1,684,929				$1,657,305				-1.64%

		Regulatory		756,822				740,331				-2.18%

		Traffic Control		5,417,236				5,399,941				-0.32%

		Streets		1,282,653				1,118,122				-12.83%

		Greenbelt & Waterway Maintenance		3,361,693				3,813,676				13.45%

		Total		$12,503,333				$12,729,375				1.81%



				16,220,968				16,283,172

		Interfund Transfers		3,717,635				3,553,797

				(3,717,635)				(3,553,797)

				-				-





Stormwater

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$5,836,248				$6,173,556				$5,503,309				-10.86%

		Operating Expenses		15,413,051				16,288,776				16,379,345				0.56%

		Capital Outlay		- 0				3,383,652				3,779,748				11.71%

		Debt Services		938,703				3,098,550				2,708,550				-12.59%

		Contingencies		- 0				- 0				- 0				0.00%

		Internal Charges		3,262,218				1,497,103				1,768,830				18.15%

		Totals		$25,450,220				$30,441,637				$30,139,782				-0.99%

		Personnel Services decrease is due to transfer of 6.5 Regulatory staff to the Road & Bridge Fund (now 100% funded by R&B). The proposed budget includes a fair cost of living adjustment, and one new Large Culvert Inspector position. Capital Outlay increase is mainly related to CIP projects, replacement of heavy machinery and a vehicle purchase for new FTE. Debt Service increases due to Stormwater's share of the new Public Workds building debt. 







Stormwater Budget&Estimated

		Stormwater		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Operations		$1,695,365				$1,681,805				-0.80%

		Regulatory		771,016				780,636				1.25%

		Drainage		10,602,245				11,215,539				5.78%

		Greenbelt & Waterway Maintenance		6,870,773				7,002,676				1.92%

		Total		$19,939,399				$20,680,656				3.72%



				30,441,637				31,106,993

				10,502,238				10,426,337

		Interfund Transfers		(10,502,238)				(10,426,337)

				-				-





Building

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$7,229,074				$8,409,279				$10,374,016				23.36%

		Operating Expenses		2,254,737				1,272,008				1,325,671				4.22%

		Capital Outlay		350,909				188,000				280,000				48.94%

		Contingencies		-				2,031,598				5,270,966				159.45%

		Internal Charges		920,961				1,347,596				1,254,563				-6.90%

		Totals		$10,755,681				$13,248,481				$18,505,216				39.68%

		Proposed Personnel Services increase is mainly due 4 new employees added mid-year FY 21-22 and 5 new FTEs being proposed for FY 22-23. A fair cost of living adjustment is also included in the recommended budget. Proposed Operating Expenses increase is mainly related to exterior pavilion behind Building B for emergency management and security lighting at walkways under the canopies at south and west side of Building B.  The contingency total is the result of expected revenues less proposed expenditures. Proposed Capital Outlay expense is mainly related to replacement of vehicles and the purchase of 6 new trucks.  Funds transfer for Internal Charges cover Building Department's CIP projects.



																										11216883

																										1.2448422906





Building-Budget&Estimated

		Building		FY 2021-22 Budget 				FY 2021-22 Estimate 				Variance

		Administration		$2,260,171				$3,959,163				75.17%				Administration

		Licensing		686,443				710,878				3.56%				Licensing

		Permitting		1,000,706				916,106				-8.45%				Permitting

		Field Inspections		4,205,347				4,533,486				7.80%				Field Inspections

		Plans Review		1,716,620				1,322,571				-22.95%				Plans Review

		Total		$9,869,287				$11,442,204				15.94%



				13,248,481				15,141,884

		Interfund Transfers		3,379,194		-		3,699,680

				(3,379,194)				(3,699,680)

				-				-





Utility 431

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personnel Services		$21,242,554				$24,356,414				$26,629,292				9.33%

		Operating Expenses		16,146,753				19,321,749				22,421,318				16.04%

		Capital Outlay		- 0				3,200,565				1,758,250				-45.06%

		Debt Services		14,515,375				29,881,688				29,918,415				0.12%

		Contingencies		- 0				2,756,980				2,277,293				-17.40%

		Internal Charges		17,709,357				13,927,860				26,995,514				93.82%

		Totals		$69,614,039				$93,445,256				$110,000,082				17.72%

		Proposed Personnel Services increase is mainly due to a fair cost of living adjustment and the addition of 13.2 new FTEs. Proposed Operating Expenses increase related to fuel, electricity, Well Field Rehab projects, increase cost to contractual services and increase to overall liability insurance (prorated cost based on building value). Proposed Capital Outlay decrease is mainly related to continued funding for warehouse expansion that is being shifted to the Capital Budget, the construction will be completed in FY23.  Internal charges increase is for transfers into the renewal and replacement fund.







Utility-Budget&Estimated

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		Administration		$2,070,017				$2,138,004				3.28%

		Customer Service		$2,634,038				$2,008,538				-23.75%

		Utilities Billing		$2,948,254				$2,365,410				-19.77%

		Meter Reading		$911,327				$791,645				-13.13%

		Utility Engineering		$1,644,751				$1,355,242				-17.60%

		Utility CIP		$1,086,450				$993,654				-8.54%

		Mapping		$2,182,563				$1,966,609				-9.89%

		Inspectors		$1,721,182				$1,599,510				-7.07%

		Lab-Water		$951,956				$860,982				-9.56%

		Water SVS. Plant.		$4,261,152				$4,313,512				1.23%

		Water SVS. Connection		$921,055				$932,343				1.23%

		James E. Anderson Treatment Facility		$3,805,167				$4,377,120				15.03%

												ERROR:#DIV/0!

		Utility Systems		FY 2021-22 Budget 				FY 2021-22 Estimate 				Estimated vs. Budget % Change 

		McCarty Ranch Facilities		$576,470				$373,561				-35.20%

		Water Distribution – P.M.		$2,359,731				$2,268,493				-3.87%

		Warehouse		$1,735,942				$1,923,671				10.81%

		Maintenance		$878,185				$1,004,283				14.36%

		Inflow & Infiltration		$948,703				$911,218				-3.95%

		Lift stations		$2,802,584				$2,905,495				3.67%

		Telemetry & Instrumentation		$2,630,338				$2,484,413				-5.55%

		Sewer SVS. – Westport		$2,896,441				$2,506,737				-13.45%

		Sewer SVS. - Glades		$3,081,236				$3,246,797				5.37%

		Sewer Field		$273,078				$165,000				-39.58%

		Wastewater Collections		$2,784,612				$2,749,977				-1.24%

		Wastewater Facilities		$773,496				$782,605				1.18%

		Total		$46,878,728				$45,024,819				-3.95%



				93,445,256				116,303,342

				46,566,528				71,278,523

		Interfund Transfers		(46,566,528)				(71,278,523)

				-				-





Medical Trust Fund

				FY 2020-21 Actual				FY 2021-22 Budget 				FY 2022-23 Proposed				% Change 

		Personal Services		$15,462				$0				$0				0.00%

		Operating Expenses		21,738,372				23,765,281				25,570,299				7.60%

		Capital Outlay		71,931				67,087				68,419				1.99%

		Totals		$21,825,765				$23,832,368				$25,638,718				7.58%

		Increase in clinic usage is a result of increased employee usage. Operating expenses have increased as a result of Covid testing supplies and increased usage. Operating costs will rise with the addition of new hires.
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7 FY 202627 Capital Budget "

Recommended
One-Year Capital Expenditure Plan
$229,799,609

M General CIP

M Road & Bridge CIP
i Parks Impact CIP

M Half Cent Sales Tax CIP

i CRA CIP

M Utilities CIP

*Note: Excludes
Stormwater & Saints Golf
Course Projects. Includes
transfers and reserves.

CITY OF

~PORT 3T. LUCIE

HERK_ OF THE TREASURE COAST

FY 26/27




Proposed Budget n

Book pages

76616 Capital Budget Updates

* The City’s Proposed Capital Budget for FY 2026-27 is $245,756,526
o Total includes Golf Course and Stormwater projects funded by
operating revenues, and reserves for future projects and does not

include transfers.

* Proposed Capital Improvement Plan, including One-Year Capital Expenditure
Plan presented to City Council on April 20, 2026, and tentatively approved.
0 $244,528,641 (total includes Golf Course and Stormwater projects —
excludes transfers).

* The difference from the April 20, 2026, tentatively approved CIP and
changes total $1.2M.
o 10 projects deferred

% PORT ST. LUCIE © 1 project added

HEART OF THE TREASURE COAST

T EY26/27



Proposed Budget

476-616

Deferred (10 projects totaling $7.8M) - due to potential property tax amendment
o Marshall Parkway & 1-95 Interchange PD&E Study $2M

o Community Center Interior Renovation $500K

o Community Center Retractable Walls $300K (moved to FY26)
o0 McChesney Park Inclusive Playground Replacement $1.6M

o Port St. Lucie Elementary Renovations $250K

o Riverland Paseo Park Parking Lot Expansion $1.3M

o Sportsman’s Park Sports Lighting $807K (moved to FY26)

o MIDFLORIDA Event Center Garage Roof Deck Lighting $200K
o Saints Golf Course Training Center $350K

o City Council Chambers Renovation $500K

Added (1 project totaling $9M)
Ty oF o Paar, Savona, and Darwin Intersection Improvements $9M

- PORT ST. LUGIE

HEART OF THE TREASURE COAST

N Ry

FY 26/27



Revised Proposed Budget

=City Taxable Value is increased by 8.36% from 2025 based on final
certification from the County Property Appraiser.

» The ad valorem revenue is increased by $3.5 million. Proposed Budget

is amended as follows:
= General Fund increase by $3.0M.
=The general operating millage remains at 4.2991.
= Road & Bridge Fund increase by $257K.
=Millage remains at 0.3616.
= Crosstown Debt Service Fund increase by $222K.
=Millage remains at 0.3143.

=The total proposed millage rate is maintained at 4.9750.

=Additional revenue is set aside into reserves.

= Total in Reserves is $13.5M. This will help offset a possible reduction
in FY28 due Amendment #3.
PQRTSTLUCIE = Spending allocation will be decided after the outcome of Nov’s

FY 26/27 election on Amendment #3.

N Ry



Key Dates

 City Council Budget Hearings
* September 14 at City Hall @ 5:30 p.m.
* September 28 at City Hall @ 5:30 p.m.

CITY OF

#5% PORT ST, LUCIE

S —

FY 26/27



Recommendations

o Action 1 - Formally set the preliminary millage rates. This is the millage
rate that the City cannot exceed:

* Operating millage rate of 4.6607 which is the same as the current
year’s rate.

* Debt Service millage of 0.3143 which is the same as the current
year’s rate.

* For a total millage of 4.9750.

o Action 2 - Tentatively approve additional staffing level
recommendations for Utility Systems Department.

o Action 3 - Tentatively approve the proposed operating and
amended capital budgets for the next fiscal year.
o This recommendation includes a set aside of $10.4M in the reserves to

CITY OF

PORT ST. LUCIE offset a potential revenue reduction from Amendment #3.

HEART OF THE TREASURE COAST

N Ry

FY 26/27




Recommendations, contd.

Authorize preparation and advertising for resolution/ordinance to adopt FY
2026/27 Fee Schedules for:

o Action 4
* Water Rate — 3.5% increase, $1.98/mo. for an average user.

e Sewer Rate — no increase.

o Action 5
* Solid Waste Rate - increase of $14.83/yr. for a new annual rate of $482.16.
* One-time credit of $364 or $64 for eligible property owners.

o Action 6

* Stormwater Rate — increase of $6 for a new annual rate of $195 for
improved lots and $147.75 for vacant lots.

CITY OF

~PORT ST. LUCIE o Action 7

HEART OF THE TREASURE COAST
N2 Ry

FY 26/27 * Street Lighting — no increase (FPL controls rate).



CITY OF

- PORT ST. LUGIE

HEART OF THE TREASURE COAST

FY 26/27

Availability of Budget

City Clerk’s Office for review

* Posted on City Website
o http://www.cityofpsl.com/budget

THE CITY MANAGER'S FY 26/27 12‘1 2%

increase from FY 25/26 due to
PROPOSED $975.299,561
SR

BUDGET IN BRIEF

The Fiscal Year 26/ L
Stratagic Pian goals.

. ]
518 million increase from FY 25/26.

$230,551,950
The estimated 2026 cartifid taxable value increased by 5.45% over 2025 certified General Fund Total Budget

e, becauze of incressed growth and property sppreciation, from $25.5 billion
(F¥25/26) to:526.9 billion (FY26/27) 35 of May's preliminary certificstion.

CROSSTOWN VOTER DEBT
MILLAGE RATE

The voter-approved debt service millsge.

Millge race 51,000 of for.

. 5507 pe 26/27.

rates £.9750. OPERATING MILLAGE

Oparating Milage remains =t £.6607.
v STORMWATER
v il ncrease by 56 fora

rouce as% GenEraL GoveRumeNT: 4 5%
T amewm T wam
&) ADMINISTRATION/OTHER: 20% FINANCE: 3%
T smesean T seas

GENERAL FUND
e USE OF REVENUES

USEOFREVENUES] ﬂ& MANAGEMENT & BuDGET: 15%
B Total B
$230,551,950

ﬁ PARKS & RECREATION: 10% NEIGHBORHOOD SERVICES: 2%
T s S mmm
ORMAON OO 4% A omoRDA eve cowes 7%
Ty osrsone BT
[—
'GENERAL FUND SOURCE OF REVENUES S11e 1
P
[
@ oremusnswnzemn @ Y
® F— Y
STAFFING DEST REDUCTION
recinaease o refinancig, ¥ 042 bilion i bt P
1155025 FlEs

payments. This represents 2 26.58% reduction in deb over the past 16 years.

CAPWAI.IMPIOVEMEN' s —

‘The Cityis prudently planning for critcal
infrastructure projects o support the Cit's

Project Budget 2015
Uniity System Upgrades. $672.7M POPULATION GROWTH
Waiton & One, L
0 ugen  BRSS
Torino & TaduonRegonal  gs1.am Wem WS wow NG mswe s PO
oL Fescock Park
Foatmes Mamenanee___$34.8M
ms an aw as am an aw An A ms
Sieet Resurtacng s2a5m
Smak Proec $99M__ EMPLOYEES PER 1,000 RESIDENTS
Other Projects $276.4M =

orwnase

R R R

FISCAL YEAR 2026

-27

Presentation on PSL TV-20

* Archived Council Mtgs. on Website

CAPITAL IMPROVEMENT PLAN =77

The City of Port 5t. Lucie is committed to being a high-quality, efficient
government organization that delivers value to residents.

A5 3 young city, Port 5t. Lucie dossn't have the infrastructure more
established cities have. s a result, it has been necessary to dedicate a
substantial portion of our budget to critical road, water, drainage and public
safety priofities. The City’s Capital Improvement Program (CIP) is a 5-year
plan that focuses on long-term projects and funding. vear 1 of the CIP is the
Proposed Capital Budget.

Invesfing in Infrastructure

« population growth is increasing the need for critical infrastructure
projects.

« Capital projects focus on traffic, public safety and drainage — three of our
rasidents’ top priorities.

« Inflation is driving up costs, as growth doesn't pay for itself.

* To reduce the burden on taxpayers, the City continues 1o work with
developers to pay a greater share of infrastructure for new development

utility Systems Fund user

fees: 5141,331,500

road & Bridge: 557,308,711

Fundia sy g2 $e0ss ana pragany

Half cent sales Tax

Total 2027 CIP 413,200,000
$227.861,926 For roods, watar quality and sidewoiks.

Community Redevelopment
Agency: $7,100,715

General: $5,600,000

it e e

Nots: FY27 doss not include frogarty aves and. e
transfer ar rezarves.

Farks Impact Fees from

builders and developers:

53,320,000

How has inflation impacted this plan?

Percentage
o= Increaze.
Repaving | 368,000 5141000 e
5160 per cubicyard of | $160 per curc yard of
Concrete | o2y mix concrete ready mix concreze w0
Scewal: | 5625000 515 mition 140%
Drainge

)

@
3

e 2027 Proposed CIP

des fun

Reliable Water & Sewer Systems

Western reverse osmasis floridan wells
(F-37 & F-38)

Discovery Road improvements

Glades Cutoff Road paraliel water main Phase |

Port st. Lucie Boulevard South Segment 1 (Becker to Paar]
New warchouse at Nerthport

Lift station replacements

am Gallon upset tank

Glades injection well system (1 injaction well)

Glades Wastewater Treatment Plant expansion

Narthport boaster pump force main to Glades Wastewater
Treatment Plant [Phase 1-6)

westport south 16" force main Becker Road

Safer Roads and Easier Travel
Marshall Farkway & 195 Interchange PD& E Study
Phase Il widening [welli to 5W Dalton

circle]

Port st. Lucie Boulevard South Segment 1 {Becker to Paar]
Tradition & village mability improvements

Citywide annual resurfacing program

SW Glenwood Drive roadway reconstruction

St. Lucie west Boulevard widening (Peacock to Cashmere]

Half-Cent Sales Tax investment info Roads
and Sidewalks

california widening

Citywide annual resurfacing program
citywide sidewalk improvements
Gatlin Boulevard resurfacing

Revitalizing Community Spaces
Port District gateway signage project
Walton & One annex building renovations

and

Safety and Community
Police Department improvements
Bridge Plaza site improvements

Parks Funded by Growth
Tradition Regional Park improvements


http://www.cityofpsl.com/budget
http://www.cityofpsl.com/budget
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