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- CITY OF PORT ST. LUCIE

July 2022 — Council Workshop - “Mayor Martin recommended
that the Budget Advisory Committee partner with members of
the Solid Waste Task Force.”

August. 2022 - Committee meeting - “Mr. Peters recommended
that the City hire a consulting firm to provide an overview of how
other cities created their own solid waste programs and to

request assistance from the City's Solid Waste Consultant.”

Important
Dates

August 2023 — Council Workshop* Joint venture with some
previous Solid Waste Task Force members to explore the feasibility
to build the required infrastructure, equipment, and personnel
costs to operate a City-operated Solid Waste Collection service”



Next Steps

Consultant needed 1o Request for Proposal
complete Council mission issued
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Contract awarded to
Raftelis —February 2024

Next Steps

Expected completfion =

180 days
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NOIE]R
Scope

Task 1 — Project Inifiation, dato
request & project management

Task 2 — Forecast of the customer
collection requirements

Task 3 — Financial forecast model
and cost estimating



#2 CITY OF PORT ST. LUCIE

Task 4 — Interactive Work Session and
Presentation of Preliminary Findings

Raftelis
Scope

Task 6 — Rate Comparison



Draft report to be provided to the
members, in advance of the
presen’rohon for the opportunity

to review and provide feedback. Committee

Presentation to the committee by Expectafions

Raffelis Is tfentatively scheduled
for the September CAC meeting.




Committee
Expectations

COMMITTEE FEEDBACK FINAL REPORT TO BE
TO BE INCORPORATED SHARED WITH THE
INTO THE FINAL REPORT. COMMITTEE




Questions?
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