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• Ge n e ra l De ve lo p m e n t Co rp o ra tio n  (GDC)  b u ilt  Po rt  St. Lu c ie  in  la te  19 5 0 s
• 1/ 4 - a c re  lo ts , $10  d o wn  a n d  $10  a  m o n th
• Ge n e ra l De ve lo p m e n t Utilitie s  (GDU)  b u ilt  to  s e rvic e  GDC h o m e s , b u s in e s s e s

A Qu ic k  His t o ry
Se tu p



Tre a t m e n t  Pla n t s
• 19 5 9  No rth p o rt Wa te r Tre a tm e n t Pla n t

⚬ Se rve d  Rive r Pa rk s u b d ivis io n , c o m m e rc ia l p la za  n e a r 
US 1

• 19 6 0  So u th p o rt Wa te r Tre a tm e n t Pla n t
⚬ Se rve d  Sa n d p ip e r Ba y Go lf Re s o rt & Ho te l, h o m e s

• 19 70  No rth p o rt Wa s te wa te r Tre a tm e n t Pla n t
⚬ Se rve d  Rive r Pa rk

• 19 73 So u th p o rt Wa s te wa te r Tre a tm e n t Pla n t
⚬ Se rve d  Sa n d p ip e r Ba y

• 19 8 0  We s tp o rt Wa s te wa te r Tre a tm e n t Pla n t 
⚬ Se rve d  Win d m ill Po in t, a p a rtm e n ts , to wn h o m e s , 

s in g le - fa m ily h o m e s

Se tu p



• 8 0 ,0 0 0  h o m e s  p la tte d  in  
e a rly 19 8 0 s

• Oth e r c o n tra c to rs  s ta rte d  
b u ild in g  h o m e s
⚬ Co u ld  n o t u s e  GDU
⚬ Utilize d  p riva te  s h a llo w 

we lls  a n d  s e p tic s

Se tu p



1990
• GDC s tru g g le d  to  

m e e t d e m a n d s  with  
th e ir lim ite d  u tility

• File d  b a n kru p tc y
• Utility a s s e ts  

tra n s fe rre d  to  St. 
Lu c ie  Co u n ty (SLC)

• SLC d id  n o t e xp a n d  
in fra s tru c tu re

• Ra n  o u t o f wa te r 
• Op e n e d  d ia lo g u e  

b e twe e n  SLC a n d  
Po rt St. Lu c ie

1992 1994
• SLC tra n s fe rre d  to  

City o f PSL
• De te rm in e d  to  

e xp a n d

Se tu p



Cu s t o m e rs
17,28 8  wa te r
10 ,8 0 0  s e we r 

Se tu p



Pro b le m

s e p t ic  t a n k

s e w a g e  fro m  h o m e

d ra in  fie ld

g ro u n d w a t e r w e ll



Co n c e rn s

Pu b lic  He a lt h Ec o n o m ic  He a lt h
• 4  s e p tic  s ys te m s  p e r a c re
• Se p tic  s ys te m s  m a y c o n ta m in a te  p riva te  

we lls , p o llu te  g ro u n d wa te r
• J e o p a rd ize  h e a lth  o f re s id e n ts
• All PSL d ra in a g e  flo ws  to  No rth  Fo rk o f th e  St. 

Lu c ie  Rive r

• With o u t p u b lic  u tilit ie s , c o m m e rc ia l 
d e ve lo p m e n t d o o m e d

• Hig h e r ta xe s
• Ca p p e d  h o m e  s ize s
• Sc h o o ls  c a n n o t b e  b u ilt , s tu d e n ts  we re  b u s s e d   

to  Fo rt Pie rc e  s c h o o ls

Pro b le m



Ac t io n

As s e s s m e n t s
• PSL u s e d  “u tility s p e c ia l a s s e s s m e n t m e th o d o lo g y”
• Pro p e rty o wn e rs  a s s e s s e d  th e ir s h a re  o f c o s ts  fo r n e w 

in fra s tru c tu re
• 1s t 4 0 ,0 0 0  n o tic e s  m a ile d  in  19 9 4  
• Un h a p p y p ro p e rty o wn e rs
• City Co u n c il lis te n e d  to  c o n c e rn s  a t  a ll p u b lic  h e a rin g s
• Fo lks  we re  wo rrie d  a b o u t th e  fin a n c ia l b u rd e n , n o t th e  a c tu a l 

p ro g ra m
• Pro te s ts  fro m  s e p tic  s ys te m  c o n tra c to rs



Ac tio n

Gr in d e r  v s . Gra v it y

• Mo re  c o s t- e ffe c tive
• 3- 5  ft . d e e p
• Ea s ie r fo r c o n tra c to rs
• Ea s ie r fo r u s  to  m a in ta in , m a ke  re p a irs

• Mo re  c o s tly
• 15 - 20  ft. d e e p
• To u g h e r fo r c o n tra c to rs
• Mo re  c o n s tru c tio n , re s to ra tio n



Mu lt i- Ph a s e d  Ex p a n s io n  Pro g ra m
• Exte n d  p o ta b le  wa te r m a in s , lo w- p re s s u re  s e we r m a in s  th ro u g h o u t th e  

City

Assessment Payment Options

• Pa y o ff a s s e s s m e n t in  fu ll fo r a  d is c o u n t
• Pa y with  in te re s t o ve r 20  ye a rs  th ro u g h  p ro p e rty ta x
• *Ho m e s te a d  p ro p e rty o wn e rs  with  u p  to  3 lo ts  th a t to u c h e d  we re  

e xe m p t u n til th e y d e ve lo p e d  th e m  if th e y e xe c u te d  a  re s tric tive  
c o ve n a n t a g a in s t th e  d e e d  fo r th o s e  p ro p e rtie s

Ac tio n



Co n n e c t io n  Fe e s

• No t m a n d a to ry fo r fu n c tio n in g  s e p tic  s ys te m s , we lls  p e r Sta te  Sta tu te
• If s e p tic  s ys te m  fa ils  a n d  in fra s tru c tu re  is  in  p la c e , h o m e o wn e r m u s t 

c o n n e c t
• 10 - ye a r fin a n c in g  p ro g ra m  with  n o  in te re s t
• Re s id e n ts  m a y s till u s e  th e ir p riva te  we lls  fo r irrig a tio n
• All n e w c o n s tru c tio n  m u s t c o n n e c t

Ac tio n



Co n v e rs io n  Fe e

$ 6 ,20 7.0 0  ( $ 5 0 .9 8  p e r m o n th )

Ac tio n

$2,277.0 0   Tre a tm e n t p la n t c a p a c ity
 3,26 3.0 0    Grin d e r s ys te m
    5 77.0 0    Se p tic  a b a n d o n m e n t
 +    9 0 .0 0    Ac c o u n t d e p o s it

10 - Ye a r In te re s t- Fre e  Fin a n c in g  Pro g ra m

Plu s : $4 5 .5 0  Ac c o u n t Re c o rd in g  Fe e



Co n n e c t  t o  Pro t e c t
Ac tio n

Re a s o n s  to  c o n ve rt

Ste p s  to  c o n n e c t

Wa rn in g  s ig n s  o f s e p tic  s ys te m  fa ilu re

Co n n e c tio n  c o s ts

Exp a n s io n  Pro g ra m  h is to ry

www.c ityo fp s l.c o m / s e p tic to s e we r



In s t a lla t io n s

Hire d  s u b - c o n t ra c t o r  in  20 18

• Ne w c o n s tru c tio n
• Co n ve rs io n s

Ac tio n

• De c re a s e d  wa it  t im e

New workflow in 2023

• De d ic a te d  s ta ff wo rk with  
s u b - c o n tra c to r

• Fo c u s  o n  p re ve n ta tive  m a in t.



Ho t  Sp o t s
Mic ro b ia l Tra c k in g  St u d y

• Pa rtn e re d  with  Ha rb o r Bra n c h
• Te s te d  fo r fe c a l c o lifo rm , 

s u c ra lo s e , a c e ta m in o p h e n
• Ph a s e  I ( 20 18 )
• Ph a s e  II ( 20 20 )
• Stu d ie s  id e n tifie d  5                       

h o t s p o ts



Sa g a m o re
Ph a s e  I ( 20 20 )

• TOTAL: 17 c o m p le te d  a p p lic a tio n s / o u t  o f 6 2 p ro p e rt ie s
• 26 % p a rt ic ip a tio n

Ph a s e  II
• Se n t 1s t  & 2n d  le t te rs  to  4 0

Gra n t  Fu n d in g
Re s u lts

• Gra n ts  fo c u s e d  o n  c le a n in g  u p  h o t s p o ts
• Fu n d in g  fro m  In d ia n  Rive r La g o o n  Co u n c il ( IRLC)  s in c e  20 19
• $10 0 ,0 0 0  fro m  City o f PSL a n n u a lly s in c e  20 20



Elk h a m
Ph a s e  I ( 20 20  & 20 21)

• TOTAL: 36  c o m p le te d  a p p lic a tio n s / o u t  o f 10 4  p ro p e rt ie s  
• 34 % p a rt ic ip a tio n

Ph a s e  II ( 20 21)
• TOTAL: 38  c o m p le te d  a p p lic a tio n s / o u t  o f 120  p ro p e rt ie s
• 30 % p a rt ic ip a tio n

Ph a s e  III ( 20 21)
• TOTAL: 29  c o m p le te d  a p p lic a tio n s / o u t  o f 114  p ro p e rt ie s
• 25 % p a rt ic ip a tio n

Re s u lts

Grant Funding



Mo n t e r re y
Ph a s e  IA ( 20 21- 20 23)

• Exte n d e d  to  3 c u s to m e rs

Ph a s e  I ( 20 22- 20 23)
• 33 c o m p le te d  a p p lic a tio n s / o u t  o f 15 4  p ro p e rt ie s
• 21.4 % p a rt ic ip a tio n . 
• 33 g ra n ts  x $ 3,0 13.0 0  e a c h  =  $ 9 9 ,4 29  o f $ 10 0 ,0 0 0  a llo c a tio n  wa s  e xp e n d e d

Ph a s e  II ( 20 23- 20 24 )
• Se n t 1s t  & 2n d  le t te rs  to  6 7
• 14  a p p lic a tio n s  re c e ive d  

*An o th e r ro u n d  o f le t te rs  will b e  s e n t  th is  fis c a l ye a r

Re s u lts

Grant Funding



TOTAL W it h in  5 0  ft .
o f a  w a t e rw a y

Re m a in in g  Se p t ic  Sy s t e m s
with in  City lim its

Re s u lts

4,03913,4 0 6

As  o f Fe b ru a ry 29 , 20 24



Co n v e rs io n s  s in c e  1999

10 ,4 99 c o n v e rs io n s

32,176  n e w  c o n s t ru c t io n

4 2,6 75  c o m b in e d

20  b illio n  g a llo n s  o f s e w a g e  
d iv e r t e d

8 0  c o n v e rs io n s  p e n d in g

Re s u lts

As  o f Fe b ru a ry 29 , 20 24

412 average number of 
c o n v e rs io n s  p e r  y e a r
(5 5 0  p ro je c te d  fo r FY24 / 25 )



Th a n k  y o u !
J e n n y To m e s , APR

As s is ta n t  Ma n a g e r -  USD Co m m u n ity Ou tre a c h
jto m e s @c ityo fp s l.c o m

772- 6 18 - 314 2
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