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Good afternoon Honorable Mayor and Members of the City Council, for the record I am Kate Parmelee, your Strategic Plan Coordinator, and I am honored to be here today to present to you the third quarter progress report on your strategic plan, which the Council adopted in late June. The Strategic Plan is a living, breathing document and I am most grateful to Assistant City Manager Patricia Roebling for her work and the work of the Council and all departments on the formation of the adopted Strategic Plan. 

Moving forward, I will be providing a progress update each quarter as well as any recommendations to advance Plan objectives for your consideration and direction.
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STATE PROGRAM

•Aligns with Strategic Plan and complements Federal 
Legislative Program 

•Provides means to advocate for vital state funding sources for 
critical projects and programs

• Developed in consultation with staff from City of Port St. Lucie 
Contract Lobbyist – Gray Robinson and the State Delegation
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NRC has been researching citizen opinions in the form of surveys, focus groups and workshops for over 20 years. They work closely with and train local government staff on the uses of survey research in performance management systems and for data-based decision making.  In fact, the founding members worked within city government for a long time and they also literally wrote the book on citizen surveys (Citizen Surveys: How to do them, how to use them, what they mean; Citizen Surveys: A comprehensive guide to making them matter ) and have been pioneers in the industry. They have conducted over 1,000 surveys in communities as small as 700 to cities over 1 million.

They also have long-term partnerships with the International  City/County Management Association, which will earn you a discount on our services, and with National League of Cities. And they are also charter members of the American Association of Public Opinion Research’s Transparency Initiative.



2022 STATE PRIORITIES/POLICY STATEMENTS
•St. Lucie River/C-23 Water Quality Project at 
McCarty Ranch

•Economic Development: Southern Grove Jobs 
Corridor – Anthony F. Sansone, Sr. Blvd Extension 

•Parks & Recreation – Tradition Regional Park 
Community Building

•FRDAP Funding: O.L. Peacock Sr. Park Improvements

•Historic Preservation Funding 

•Support funding for state programs/grants

•Broadband Funding

•Before and After Care Funding

•Mobility Fees

•Sober Homes 
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SUPPORTING POLICIES AND PROGRAMS 
•Florida League of Cities Legislative Action Agenda

•St. Lucie County’s State Legislative Program
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2022 STATE LEGISLATURE IMPORTANT DATES

•August 20, 2021

•September 15, 2021

•September 20-24, 2021

•September 30, 2021

•October 11 - 15, 2021

•October 18 – 22, 2021

•November 1 – 5, 2021

•November 15 – 19, 2021

•November 29 –

December 3, 2021

•St. Lucie County Legislative Delegation Meeting

•FY 2022-23 State Agency Legislative Budget Requests due

•Interim Committee Week

•FY 2025-26 Agency Long Range Program Plans due 

•Interim Committee Week

•Interim Committee Week

•Interim Committee Week

•Interim Committee Week

•Interim Committee Week
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2022 STATE LEGISLATURE IMPORTANT DATES (CONT’D)
•December 2021

•January 11, 2022

•February 8 – 9, 2022

•March 1, 2022

•March 11, 2022

•Governor's Budget Recommendations 

•Regular Session Convenes

•Florida League of Cities Legislative Action Days

•50th day rule (Senate) - last day for regularly scheduled committee 
meetings

•60th day rule (Senate) - last day of Regular Session
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