ATTACHMENT 3

Port St. Luclie

City Center Master Plan
Programming & Design Update

Presented by Kim DelLaney, Ph.D.
Treasure Coast Regional Planning Council
In collaboration with PFM and HVS



Understand the City Center Market
Demographics & Demand

Evaluate Current Uses of the City Center Property &
Its Role in the City of Port St. Lucie

Gain Feedback from the Public about the
Form and Type of Development Opportunities ~
Needs, Concerns & Desires

Test Various Scenarios to Evaluate Development, Phasing,
Revenues, Strategies & Benefits/Challenges
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Total Block Size = 69 acres
City Ownership = 40 acres







Original Village Green Plaza (1999)

a central gathering place
identity for the city

entertainment and economic opportunities.
variety of development districts
connective open space
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Resuhmilted for Planning Board
January 23, 2006

Resubmitted for City Counci!
May 31, 2006

Proposed Mixed Use Development Thresholds

Residential Multi-Family Units = 932
Retail Commercial = 193,500 square feet
General Office Uses = 393,000 square feet
Condominium Hotel Units = 150 rooms
Civic Center = 750 seats

Restaurants = 15,000 square feet

Police Station = 25,000 square feet

Parks, Open Space & Civic Public Squares
Structured parking = 3,350
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392 units (total through 2026)
MULTI-FAMILY RESIDENTIAL 910 units (total through 2031)
1,919 units (total through 2040)

RETAIL/RESTAURANT 85,000 to 175,000 SF (total through 2042)
OFFICE 105,600 SF (through 2040)
HOTEL Up to 100-room hotel (timeframe TBD)

75,000 SF Facility (timeframe TBD)

EVENT CENTER (expanding from current 19,291)

MFEC HOTEL #1 100-room hotel (through 2026, could be up to 150 rooms)

100-room hotel (beyond 2026, could be up to 150 rooms)

MFEC HOTEL #2 (max of 250 total rooms for Hotels 1 & 2)



Rosemary Square (formerly City Place) — West Palm Beach. FL Abacoa Town Center — Jupiter, FL

CityCentre — Houston, TX

City Center — Port St. Lucie, FL



















OUTDOOR EVENTS

# EVENT DAYS

SPACE

SQUARE FOOTAGE

(in/event/out) REQUIRED
PSL Spirit Festival 3 26,146
Christmas in July 5 Plaza, (Lobby, Emerald, Ruby) 26,146
9-11 Memorial Ceremony 1 Plaza 26,146
Public Works Equipment Rodeo 1 Flat Lot 69,263
MFEC Concerts (4x) 12 Village Square & Plaza 88,549
San Juan Festival 2 Village Square & Plaza 88,549
Caribbean Music Festival 2 Village Square & Plaza 88,549
PSLin Lights 2 Village Square & Plaza 88,549
Hot Wheelz Car Show 2 Village Square & Plaza 88,549
PSL Wine, Beer, Spirts Festival 2 Village Square & Plaza 88,549
Treasure Coast Garlic Festival 5 Village Square & Plaza 88,549
Caribbean Food & Music Festival 2 Village Square & Plaza 88,549
Keep PSL Beautiful Clean-Up 1 Village Square & Plaza 88,549
Treasure Coast Pride Festival 2 Village Square & Plaza 88,549
PSL Spring Festival 5 Village Square & Plaza (Lobby, Emerald) 88,549
Haitian Flag Day Festival 2 Village Square & Plaza 88,549
Babe Ruth Ceremonies (2x) 2 Village Square & Plaza 88,549
Treasure Coast Harvest Festival 5 Village Square & Plaza 88,549
Care Net Walk for Life 2 Village Square & Plaza 88,549
Caribbean Gospel Concert 2 Village Square & Plaza 88,549
Rush Soccer Opening Ceremonies 1 Village Square & Plaza 88,549
Boys Girls Clubs Activities 10 Village Square & Plaza 88,549
Summer Rhythm & Blues Festival 2 Village Square & Plaza 88,549




# EVENT DAYS SQUARE FOOTAGE

OUTDOOR EVENTS (in/event/out) SPACE REQUIRED
PSL Arts & Craft Expo 5 Flat Lot, Grass Areas 157,770
International Festival (September) 3 Village Square & Grass Lawn 185,185
Treasure Coast Seafood Festival 5 Streets, Waterview Lot, Village Square, Grass Lots, Plaza 267,244
Treasure Coast Strawberry Festival 5 Streets, Waterview Lot, Village Square, Grass Lots, Plaza 267,244
Freedomfest (July) 3 Village Square, Grass Lawns & Open Fields 272,359
Fall Fun Fest (October) 4 Village Square, Grass Lawns & Parking Lot 355,833
St. Patricks Day Festival (March) 3 Village Square, Parking Lots, Grass Lawns & Open Fields 979,561
Festival of Lights (December) 3 Village Square, Parking Lots, Grass Lawns & Open Fields 979,561
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CITY CENTER PARCELS — CURRENT STATUS































Abacoa Amphitheater
(Jupiter, FL)

Y-MILE

SEATING: open-air, seats 2,400 for ticketed events;

includes lawn seating
CONTEXT: In Abacoa Town Center (mixed-use, 4-5
stories); adjacent ballfields & FAU campus




Flexible Programming



Celebration Pointe — Gainesville, FL

Activity & Energy



Eyes on the Street (and on the Space)



Street by Day,
Festival Space by Night (or Weekend)



Master Plan Concepts
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Master Plan Concept
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Looking East



Looking East



Event Center

Looking East



Looking West






A New Central Gathering Space ...



A New Central Gathering Space ...
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A New Central Gathering Space ... That Can Be Expanded



A New Central Gathering Space ... That Can Be Expanded Even Further



A New Central Gathering Space ... That Can Be Expanded Even Further

EVENT SPACE SUMMARY

EVENT CENTER PLAZA 25K
Event Center Plaza: VILLAGE SQUARE BLOCK 56K
25,000 FESTIVAL BLOCK 57K
SOUTHERN LAWN 90K

TOTAL 228K
NOTE: Main Street could add 45K SF if desired

Village Square Block:
56,000

-‘.'-'-------.-

Festival Block:
57,000

Southern Lawn:
90,000

Us-1



Parking Analysis



Parking Analysis
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Parking Analysis

GARAGE GARAGE
#2 #1

GARAGE
#4

GARAGE
#3

PUBLIC (UNASSIGNED) PARKING ESTIMATE
On-Street (Existing + New) 566
Garage 1 (Existing, Public # Spaces) 700
Garage 2 (New, Public # Spaces) 335
Garage 3 (New, Public # Spaces 85
Garage 4 (New, Public # Spaces) 200

SUB-TOTAL, NEW GARAGE PUBLIC SPACES 620
TOTAL, ALL PUBLIC SPACES 1,886

‘ NOTE: All new garages can be expanded pending funding & demand



Concept Views



Looking North Across the Amphitheater



Looking South frony Walton Road



Looking Across the Event Center Plaza



Looking Across the Event Center Plaza



Looking East from US1



Looking East Across The Village Square



Looking East Across the Village Square



Council Discussion



Project Timeline

EVALUATE FINANCIAL FEASIBILITY UNDERWAY

FINANCIAL FEASIBILITY PRESENTATION AUG / SEPT 2023

FINDINGS & RECOMMENDATIONS SEPT / OCT 2023




For More Information

JENNIFER DAVIS
CRA DIRECTOR

CiTY OF PORT ST. LUCIE
COMMUNITY REDEVELOPMENT AGENCY

(772) 344-4342
JDavis@cityofpsl.com

KiM DELANEY, PH.D.
DIRECTOR OF STRATEGIC DEVELOPMENT & PoLicy

TREASURE COAST REGIONAL PLANNING COUNCIL
(TCRPC)

(772) 221-4060
kdelaney@tcrpc.org

Key word: City Center


mailto:Ldodd@cityofpsl.com
mailto:kdelaney@tcrpc.org
https://www.cityofpsl.com/
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