PORT ST. LUCIE

HEART OF THE TREASURE COAST

|

Parks &
Recreation




Tradition
Regional Park -
Phase |

Upcoming Milestones:

Baseballand multipurpose fields and sports
lighting installation — August 2025

Site Electrical- December 2205

Start Date:
July 2024 Site Lighting - Feb 2026

BMX Track Completion - Feb/Mar 2026

Fnd Date: Restrooms & Maintenance Bldgs — Mar 2026
Q2 2026 Natural Grass Soccer fields — April 2026

Opening—-Q2 2026

Budget — $32 million
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Torino Regional
Park — Phase |
Design

Upcoming Milestones:

Ceremonial Groundbreaking—Dec 2025
90% Design - Dec 2025

Site Plan Approval-Jan 2026

GMP Delivery — Feb 2026

Amend CMAR Contract/Encumber
Construction funds — March 2026

Construction Start — April 2026
Opening—Fall 2027

ARPA Funds - $5.5 million awarded
SLC Contribution — $5 million




Torino Regional Park Phase 1 Master Plan
Port St. Lucie, Florida
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Stars & Stripes
Construction

Upcoming Milestones:

Groundbreaking — April 2024
Site Lighting — January 2026
Start Date: Restroom Installation — February 2026

April 2024 Drainage/Parking Lot Improvements —
March 2026

Opening—April 2026

End Date:
April 2026 Budget — $6,969,307.20 million (funded

by Mattamy)




A Celestial Park with Solar

System and Sun Dial

(8)TRADITION - —
@ M? ST - Stars & Stripes” in the Park




Start Date:
November 2025

End Date:
July 2026

O.L. Peacock
Sr. Park
Construction

Upcoming Milestones

Groundbreaking — November 2025
Playground Installation — Feb 2026
Trail Completion — April 2026
Anticipated Completion — by July 2026
Budget - $2,072,670.17

FRDAP Grant — $200,000 awarded
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FRDAP Grant Amenities N\ /T . :

1. Upland Trail Loops - e 4 .t
2. Upland Area Landscaping 1 . ‘_' 57 T
3. New Entryway into the Park e 11
4. On-Street Parking (10 Spaces)

5. Benches(4)

6. Trash Cans (7}

7. Entryway Signage

8. Wayfinding Signage

9. lrrigation

10. Multipurpose Open Field(s)

11. Small Playground with PIP

12. Small Pavilions {2)
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Wilderness Trail
Construction

Upcoming Milestones:

Groundbreaking — February 2026
Trail Completion — August 2026
Opening — September 2026
Budget — $2.77 million

RTP Grant Awarded - $500,000







Preserve Trail at
The Pori
Construction

Upcoming Milestones:

Groundbreaking — July 2025
Opening — March 4, 2026
Start Date: Budget - $971,531.00

July 2025

FIND Grant for $400,000 awarded

End Date:
March 2026
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Boardwalk
Connection -
PSL Under Bridge

Milestones:

Opened - August 8, 2025
Budget - $1,373,636.38

Start Date: FIND Grant - $225,100 awarded
June 2023

End Date:
August 2025
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Start Date:

September 2024

End Date:
August 2025

Boardwalk
Connection -
Tom Hooper

Milestones:

Opened - August 8, 2025
Budget - $2,286,804



Duck Court
Construction

Upcoming Milestones:

Groundbreaking — January 2026
Opening —July 2026
Budget - $261,613.30

Start Date:
January 2026

End Date: July
2026




Sabal Pam Ro Slash Pine > Dahoon Holly East Palatka Holly




Sportsman’s Park

Other CIP in
FY26

Upcoming Milestones:

o Port St. Lucie Elementary Site
Master Plan - In Risk/Legal review,
then out to bid

o Port St. Lucie Elementary
Renovations - Moving to FY27

o Community Center Roof - Out to bid

o Minsky Gym Interior Wall Repairs -
CPZfinalizing revised bid set, then
out to bid

o Winterlakes Sports & Interior
Walkway Lighting — In Fusion review
process




Other CIP in
FY26

Riverland Paseo Parking Lot
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Upcoming Milestones:

Oak Hammock Inclusive
Playground - Design underway

Whispering Pines Security and
Fiber Optic Upgrade - Complete

Lyngate Park Lighting
Improvements — Contract awarded,
preparing permit submittals

Riverland Paseo Park Parking Lot
Expansion — Design underway

Parks Entrance Sighs Rebranding -
Contract anticipated to go to Council
in Feb/Mar

Neighborhood Green Spaces -
Public outreach underway through
On Common Ground grant for
Whispering Pines greenspace
($25,000 Awarded)



Other CIP in o
Upcoming Milestones:
FY26 o Paseo Park Security Camera

Upgrade - Purchase Order opened

SfCIrs & S'l'ripes ReS'l'room Cameras on order

o Jessica Clinton Baseball Field

Drainage - Complete

o McCarty Ranch Preserve Campsite
Electric Service — Scope of work
being developed for bid

o Stars and Stripes restroom —
Grinder installation underway,
anticipated completion in February

o O.L. Peacock Sr. Park Restroom -
Floor plan finalized, in design

o Rivergate Boat ramp parking (FIND
Grant Awarded $180,000) — Working
through the Fusion process



Other CIP in o
Upcoming Milestones:
FY26 o C-24 Canal Security Cameras (FIND

Grant Awarded $105,000) — Purchase

Rosser ques thure SGanUC"'Y order opened, materials ordered

ind the Lake

Ay o Sportsman's Park Security Camera
' Upgrade - VE’ing scope, anticipated
completion this fiscal year

o Grant Applications Submitted for
the Following Projects:

e LWCF Grant-McChesney
($785Kk)

* Florida FCT Grant — Rosser
Lakes ($1.5 Million)

* RTP Grant —Torino ($350k)

* FIND Grant - Bridge Plaza
Outparcel ($325k)

« CDBG Grant - River Place Park
Inclusive Playground ($250k)

Proposed Amenities

0 Walking Trail
~1 mile loop on stablished surface
~1 mile of existing dirt road

° Marked Parking Area
~80 spots, unpaved parking




Start Date:
February 2025

End Date:
November 2025

Saints Golf
Course -

Irrigation System
Upgrade

Upcoming Milestones:

Scope - New structure for existing
irrigation pumps & fertigation system

Phase 1 of a larger irrigation system
upgrade

PO - February 2025
Completion - November 2025

Budget - $75,000



Start Date:

July 2025

End Date:
October 2025

Saints Golf
Course -

Drainage
Improvements

Upcoming Milestones:

Scope - Sub-surface drainage
installation in key areas

Previous installations installed in
2023

Construction — July-October 2025
Completion — October 2025

Budget - $300,000



Start Date:
October 2024

End Date:
December 2027

Saints Golf
Course -

Cart Path Repair
and Additions

Upcoming Milestones:

Project phased over 4 years to minimize
disruptions. Budget $350,000

Phase 1 Completion - December 2024
Phase 2 Completion-June 2025
Phase 3 Start-June 2026

Phase 4 Start —June 2027




Start Date:
June 2025

End Date:
August 2028

Saints Golf
Course - Bunker

Renovations

Upcoming Milestones:

Scope - Re-build and refurbish
existing course bunkers

Budget - $500,000
Phase 1 Completion —June 2025
Phase 2 Start-June 2027

Phase 3 Start —June 2028



Saints Golf
Course -
Maintenance
Facility

Upcoming Milestones:

Scope - Construct a new

d?l‘ ~.- Start Date: maintenance building for
| v -

equipment servicing and remove

_ MiSiel 207 the existing covered structure to
I expand the equipment yard. Design
ol Bt for the maintenance bylldlpg IS
Area for New — JUlv 2026 complete, and the project is
Mechanic Existing Roof Y advancing through site plan review.
Building Structure to be
Replaced Construction —March 2026

Budget - $200,000



