
121 SW Port St. Lucie 

Blvd.

Port St. Lucie, Florida 

34984

City of Port St. Lucie

City Council Workshop

Action Agenda

8:30 AM PSL Community Center 2195 SE 

Airoso Blvd, Port St. Lucie, FL 34984

Thursday, February 19, 2026

*Winter Workshop Day 2*

1. Meeting Called to Order

2. Roll Call

3. Pledge of Allegiance

4. Public to be Heard

5. New Business

Hear the Public Works Department High Impact Plan

OTHER: Vice Mayor Caraballo requested that we continue to communicate with the 

public on the value of their tax dollars and the savings, as they relate to the 

performance of the City's High Impact Plan.

Discussed

5.a Hear the BMX Operations Update 2026-189

OTHER: Vice Mayor Caraballo suggested modeling Rockhill's Hospitality Tax, 

Concessions, Ticket Sales, and RV Parking.

OTHER: Vice Mayor Caraballo requested that the City Attorney’s Office work 

with Parks and Recreation relating to the Sponsorship Program.

Discussed

5.b Hear the Police Department High Impact Plan 2026-192

OTHER: Mayor Martin suggested City-wide public information sessions relating 

to Golf Cart safety.

 

OTHER: Councilwoman Morgan suggested partnering with local golf cart 

vendors and the school district to educate the public on golf cart safety. 
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OTHER: Vice Mayor Caraballo suggested the use of temporary motorized 

pathways.

Discussed

5.c Hear the Utility Systems High Impact Plan 2026-191

(Clerk's Note: This item was not presented based on Council discretion.)

5.d Village Green Drive Corridor Revitalization Update 2026-151

ACTION: It was the consensus of the City Council to utilize the Peanut 

Roundabout option for the Roundabout proposed at the Spanish Lakes 

Entrance to improve and calm traffic. 

ACTION: It was the consensus of the City Council to utilize the Reverse Angle 

Parking option for on-street parking on the north side of Walton Road to support 

the Hog Pen Slough Boardwalk project.

ACTION: It was the consensus of the City Council to approve the Stadium 

Coordination changes made to Segment 3, to align the recently announced 

stadium project and event traffic needs, as presented. 

OTHER: Vice Mayor Caraballo asked for electric power at the Boardwalk to be 

added. 

Presented

5.e Community Redevelopment Agency Project Updates 2026-181

OTHER: Vice Mayor Caraballo suggested using Reverse Slanted Parking along 

Veterans’ Memorial Parkway. 

OTHER: Mayor Martin suggested incentives to upgrade Bridge Plaza.

OTHER: Councilwoman Morgan requested information relating to Bridge Plaza 

being up to Code.

OTHER: Vice Mayor Caraballo suggested a thorough City Council presentation 

relating to the entire revitalization opportunity for Bridge Plaza. 

OTHER: Mayor Martin suggested having a consulting firm to duplicate the RFP 

process to ensure that the same approach implemented in Southern Grove is 

carried out in Walton & One.

Discussed

5.f Hear a Presentation on the Special Events Master Plan 2026-196
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Update

OTHER: Vice Mayor Caraballo requested an update on all Freedom Fest details 

when the event is near.

Discussed

5.g Hear the Parks & Recreation Department High Impact Plan 

and an Update on The Saints Golf Course

2026-194

(Clerk's Note: This item was not presented based on the City Council's 

discretion.)

5.h Fiscal Year (FY) 2026-27 Budget Outlook 2026-047

ACTION: It was the consensus of the City Council that the City Manager find 

ways to lower the millage rate.

Discussed

5.i Health Insurance Update 2026-188

OTHER: Mayor Martin requested information regarding the Health Insurance 

Rebate amount.

Discussed

5.j Hear a Review Regarding the City’s Investment Portfolio. 2026-184

(Clerk's Note: This item was heard on Day 3.)

Continued

5.k Provide a Review of the City’s Debt Portfolio. 2026-179

(Clerk's Note: This item was heard on Day 3.)

Continued

6. Adjourn
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