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Monday, May 4, 2026
Promenade on the River | 2240 SE Veterans Memorial Pkwy., Port St. Lucie

8:00 AM - 4:00 PM
8:00 am Breakfast
8:30 am Welcome, Purpose of the Workshop, Review of Agenda
Session 1: Taking Stock — Where We Are and What Matters Most
8:40 am Dashboard Review and Kick Off Exercises
Presentation of Strategic Dashboard and Initial Focus Areas
Identification of Key Priorities, Gaps, and Tradeoffs
10:15 am Break
Session 2: Grounding in Evidence — What Our Data and Residents Are Telling Us
10:30 am Review of Key Research and Data Inputs
Key Findings from Research and Community Engagement
Council Review and Discussion
Identification of Critical Insights to Inform Direction
12:00 pm Lunch
Session 3a: Defining Strategic Priorities — Where We Will Focus
1:00 pm Breakout sessions/ideation in priority topic areas to develop initial concepts
Refinement of Priority Areas (Up to 5)
Application of Data and Insights
Development of Concept Posters

Session 3b: Strengthening Strategic Direction

3:00 pm Sharing and discussion of concept posters
Identification of key themes and opportunities

4:00 pm Adjourn
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Tuesday, May 5, 2026
Promenade on the River | 2240 SE Veterans Memorial Pkwy., Port St. Lucie

8:00 AM -4:00 PM
8:00 am Breakfast
Session 4: Telling the Story — Aligning Around Our Strategic Direction

8:30 am Refinement of concept framing and communication approaches
Review of Strategic Concepts

10:00 am Break
Session 5: Making the Hard Choices — Aligning Priorities with Reality
10:15 am “What If...” Scenario Planning and Prioritization

Consideration of Budget, Capacity, and Operational Constraints
Revision of Strategic Priorities and Dashboard

12:00 pm Lunch

Session 6: Delivering Results — Strengthening How We Execute

1:00 pm Round-table discussions on improving project implementation
“‘How Might We” Workshop on Project Delivery
Identification of Opportunities to Improve Execution

3:30 pm Summary/Next Steps/Action Items

4:00 pm Adjourn
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