


Public Works Department Earns
6™ APWA Re-Accreditation

ACCREDITATION « |st Public Works Agency accredited in the state

ROAD MAE of Florida, 2001

« 7™M Agency in North America

« Reaccredited every four years (2006, 2010, 2014,
2018 and 2022)

« Accredited by APWA for 21 years

« 112 of the City’s practices were reviewed and
approved through the recent accreditation.

« Public Works voluntarily follows the standards
of best practices from APWA

« APWA sets the benchmark for quality, g
value and innovation

Public Works Department



Required
Standard Operating Procedures

Chapter 2 Chapter 3

Human Resource Occupied
Management Facilities

Chapter 5

Risk Management
and Legal Review

Chapter 4
Finance

Organization
and Strategic
Planning

Chapter 6 Chapter 7 Chapter 8 Chapter 9

Communication Info. Tech. and Emergency
Telecommunications Management

Safety

Chapter 10

Asset Mgmnt
System

* Chapters that are not applicable to our Department are not included*

Public Works Department



Chapter 11

Infrastructure
Planning

Chapter 17
Utility
Coordination

Chapter 26
Street Cleaning

* Chapters that are not applicable to our Department are not included*

Specific

Standard Operating Procedures

Chapter 13

Engineering
Management

Chapter 18

Facilities
Management

Chapter 28

Stormwater and
Flood Mgmt.

Chapter 14
Bid Process

Chapter 19

Equipment and
Fleet Mgmt.

Chapter 34

Traffic Operations
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Chapter 15

Construction
Management

Chapter 20

Parks, Grounds,

and Forestry

Chapter 35
Parking

Chapter 16

Right-of-Way
Management

Chapter 25

NIGCED
Maintenance

Chapter 39
Bridges




Anibal Barreto
Georgette Beck
Orlando Betancourt
Robert Bowes
Christine Brown
Reed Cantron
Phillip Corsi

Clyde Cufty

Joe DeFronzo
Valerie Delgado
Nick Dibenedetto
Shelby Dolan
Robin Dorfmeister
John Dunton
Amy Eason

Thank you to our City staff who supported
our APWA Reaccreditation process!

Michael Enot
Stanley Fidge
Alyssa Figur
Andrew Gomez
Dawn Guerrero
Pam Harris
Roger Jacobs
Paul Johnson
Mahmoud Kassassir
Frank Knott
Karen Love
Renee Major
Kate Parmelee
Jennifer Perkey
Richard Perkins

Jeff Powers

Shane Ratliff

Joe Rellly

Valentina Rodriguez
Jennifer Romberger
Yolanda Ruiz

Karen Russell
Thomas Salvador
Colt Schwerdt
Wendy Smith

Public Works
Department

Heath Stocton
Billy Weinshank
Joe Velardo
Sue Walsh
David Wood
Beth Zsoka




Introducing
Mr. Robert Garland, P.E.
APWA Director — Region 4

* Vice President and Regionadl
Director from McKim & Creed, @
national engineering firm

« 35 years of providing
engineering management,
operational and construction
services for the public works
industry

Public Works
Depariment




APWA discussion points

Importance of Reaccreditation and its significance to the City
Evaluators Reviews and comments
The City’s history with APWA

PW Department and staff recognition.



