
Monday, November 25, 2024

5:30 PM

City of Port St. Lucie
121 SW Port St. Lucie Blvd.

Port St. Lucie, Florida 34984

Meeting Agenda

*Meeting to follow the 5:00 PM Board of Zoning Appeals*

Council Chambers, City Hall

Community Redevelopment Agency
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Community Redevelopment Agency Meeting Agenda November 25, 2024

1. Meeting Called to Order

2. Roll Call and Determination of Quorum

3. Pledge of Allegiance

4. Oath of Office for Newly Elected and Re-Elected Board Members

4.a Oath of Office for Re-Elected Board Members       2024-1172

5. Additions and Deletions to the Agenda and Approval of the Agenda

6. Approval of Consent Agenda

6.a Approval of the September 23, 2024 Community 

Redevelopment Agency Meeting Minutes  

2024-1011

6.b Approve a License Agreement for Installation of The Port 

District Branding Lettering on Existing Signage at the 

Walgreens Store located at 1025 SE Port St. Lucie Boulevard.    

2024-1178

6.c Approve a License Agreement for Installation of The Port 

District Branding Lettering on Existing Signage at the 

Rivergate Plaza located at 1091 SE Port St. Lucie Boulevard.  

2024-1179

6.d Approve a License Agreement for Installation of The Port 

District Branding Lettering on Existing Signage at the Mobil 

Gas Station located at 1090 SE Port St. Lucie Boulevard.  

2024-1180

7. Public to be Heard

8. New Business

8.a Update on Branding for The Port District and Walton & One  2024-1159

8.b Update on River Speed Zones  2024-1154

9. Other Issues by Board Members

10. Adjourn
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Community Redevelopment Agency Meeting Agenda November 25, 2024

Notice:  No stenographic record by a certified court reporter will be made of the 

foregoing meeting.  Accordingly, if a person decides to appeal any decision made by the 

City Council, board, agency, or commission with respect to any matter considered at 

such meeting or hearing, he or she will need a record of the proceedings, and that, for 

such purpose, he or she may need to ensure that a verbatim record of the proceedings 

is made, which record includes the testimony and evidence upon which the appeal is to 

be based. (F.S. 286.0105)

Notice:  Public and Press are invited to review all the backup for Council Meetings. 

Copies are available in the City Clerk’s Office on Wednesday, Thursday, Friday, and 

Monday before Council Meetings. On Meeting nights, a copy of backup material is 

available in the reception area of City Hall for public review.  Please leave the agenda 

and backup material in good order for others to review.

Notice:  Anyone wishing to speak during Public to be Heard is asked to fill out a yellow 

Participation Card and submit it to the City Clerk. Anyone wishing to speak on any 

Agenda Item is asked to fill out a green Participation Card and submit it to the City Clerk. 

Participation Cards are available on the side table in Council Chambers, at the reception 

desk in City Hall lobby, and in the City Clerk’s Office.

Notice:  In accordance with the Americans with Disabilities Act of 1990, persons 

needing special accommodation to participate in this proceeding should contact the City 

Clerk’s Office at 772-871-5157.

As a courtesy to the people recording the meeting, please turn all cell phones to silent 

or off.  Thank you.
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City of Port St. Lucie

Agenda Summary
2024-1172

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 11/25/2024 Agenda Item No.: 4.a

Placement: Proclamations and Special presentations

Action Requested: Motion / Vote

Oath of Office for Re-Elected Board Members

Submitted By: Jennifer Davis, Director, Community Redevelopment Agency

Executive Summary (General Business): On November 5, 2024 the residents of Port St. Lucie voted to re-elect
Jolien Caraballo and David Pickett to the Port St. Lucie City Council. As Council Members, they are also Board
Members of the Port St. Lucie Community Redevelopment Agency and, as such, will be sworn into office.

Presentation Information: The City Clerk will give the Oath of Office to the Board Members.

Staff Recommendation: N/A

Alternate Recommendations: N/A

Background: N/A

Issues/Analysis: N/A

Financial Information: N/A

Special Consideration: N/A

Location of Project: N/A

Attachments:
1. Oath of Office for Board Member Jolien Caraballo
2. Oath of Office for Board Member David Pickett

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: N/A

Legal Sufficiency Review:
N/A
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OATH OF OFFICE 

I DO SOLEMNLY SWEAR THAT I WILL SUPPORT AND PROTECT AND DEFEND THE CONSTITUTION 

AND GOVERNMENT OF THE UNITED STATES AND THE STATE OF FLORIDA, AND THAT I WILL 

BEAR TRUE FAITH, LOYALTY AND ALLEGIANCE TO THE SAME; AND THAT  I  AM  ENTITLED  TO 

HOLD  OFFICE  UNDER  THE CONSTITUTION AND LAWS OF THE STATE OF FLORIDA; AND  THAT  I 

WILL FAITHFULLY PERFORM ALL THE DUTIES OF: 

Board Member of the City of Port St. Lucie Community Redevelopment Agency

SO HELP ME GOD. 

_________________________ 
Jolien Caraballo 

STATE OF FLORIDA 
COUNTY OF ST. LUCIE 

Signed and sworn to (or affirmed) before me on November 25, 2024, Jolien Caraballo.  He/She is personally 
known to me or has produced a ______________________ as identification. 

Notary Public Signature: __________________________ 

My Commission Expires: ______________ 
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OATH OF OFFICE 

I DO SOLEMNLY SWEAR THAT I WILL SUPPORT AND PROTECT AND DEFEND THE CONSTITUTION 

AND GOVERNMENT OF THE UNITED STATES AND THE STATE OF FLORIDA, AND THAT I WILL 

BEAR TRUE FAITH, LOYALTY AND ALLEGIANCE TO THE SAME; AND THAT  I  AM  ENTITLED  TO 

HOLD  OFFICE  UNDER  THE CONSTITUTION AND LAWS OF THE STATE OF FLORIDA; AND  THAT  I 

WILL FAITHFULLY PERFORM ALL THE DUTIES OF: 

Board Member of the City of Port St. Lucie Community Redevelopment Agency

SO HELP ME GOD. 

_________________________ 
David Pickett 

STATE OF FLORIDA 
COUNTY OF ST. LUCIE 

Signed and sworn to (or affirmed) before me on November 25, 2024, David Pickett.  He/She is personally known 
to me or has produced a ______________________ as identification. 

Notary Public Signature: __________________________ 

My Commission Expires: ______________ 
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City of Port St. Lucie

Agenda Summary
2024-1011

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 11/25/2024 Agenda Item No.: 6.a

Placement: Minutes

Action Requested: Motion / Vote

Approval of the September 23, 2024 Community Redevelopment Agency Meeting Minutes

Submitted By: Jennifer Davis, Community Redevelopment Agency Director.

Executive Summary (General Business): N/A.

Presentation Information: N/A.

Staff Recommendation: Move that the Board approve the meeting minutes.

Alternate Recommendations:
1. Move that the Board amend the recommendation and approve the meeting minutes.
2. Move that the Board not approve, provide staff with direction.

Background: N/A.

Issues/Analysis: N/A.

Financial Information: N/A.

Special Consideration: N/A.

Location of Project: N/A.

Attachments: September 23, 2024 CRA Meeting Minutes.

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: N/A.

Legal Sufficiency Review:
N/A
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121 SW Port St. Lucie 

Blvd.

Port St. Lucie, Florida 

34984

City of Port St. Lucie

Community Redevelopment 

Agency

Meeting Minutes - Draft
Shannon M. Martin, Chairman

Jolien Caraballo, Vice Chairman, District IV

Stephanie Morgan, Councilwoman, District I

Dave Pickett, Councilman, District II

Anthony Bonna, Councilman, District III

Please visit www.cityofpsl.com/tv for new public comment options.

5:00 PM Council Chambers, City HallMonday, September 23, 2024

*Meeting to Follow the 4:00 PM GFC Meeting*

1. Meeting Called to Order

A Regular Meeting of the COMMUNITY REDEVELOPMENT AGENCY (CRA) of 

the City of Port St. Lucie was called to order by Chair Martin on September 23, 

2024, at 5:00 p.m., at Port St. Lucie City Hall, 121 SW Port St. Lucie Boulevard, 

Port St. Lucie, Florida.

2. Roll Call and Determination of Quorum

Members Present:

Chair Shannon M. Martin

Vice Chair Jolien Caraballo

Stephanie Morgan 

Dave Pickett

Members Not Present:

Anthony Bonna

3. Pledge of Allegiance

This item was said at a previous meeting.

4. Additions and Deletions to the Agenda and Approval of the Agenda

Vice Chair Caraballo moved to approve the Agenda. Mr. Pickett seconded the 

motion. The motion passed unanimously by voice vote.

5. Approval of Consent Agenda

5.a Approval of the June 24, 2024 Community Redevelopment 2024-704

Page 1 of 3
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Community Redevelopment Agency Meeting Minutes - Draft September 23, 2024

Agency Meeting Minutes  

Ms. Morgan moved to approve the Consent Agenda. Mr. Pickett seconded 

the motion. The motion passed unanimously by voice vote.

6. Public to be Heard

There was nothing heard under this item.

7. Resolutions

7.a Resolution 24-CRA-02, a Resolution of the City of Port St. 

Lucie Community Redevelopment Agency (the "Agency") 

Relating to the Annual Budget, Approving the Annual Budget 

of the Agency for the Fiscal Year Beginning October 1, 2024 

and Ending September 30, 2025; Authorizing the Expenditure 

of Funds Established by the Budget; Providing for Conflicts; 

Providing for Severability; and Providing for an Effective 

Date.   

2024-931

The City Clerk read Resolution 24-CRA-02 aloud by title only. (Clerk’s 

Note: A PowerPoint was shown at this time.) Jennifer Davis, Community 

Redevelopment Agency Director, provided a brief overview of ongoing 

activities within the CRA as well as the budget for FY24/25. She informed 

the Board that the City received a $180,000 grant from Florida Inland 

Navigation District, for the Veteran’s Park at Rivergate Boat Ramp parking 

area.  

Vice Chair Caraballo inquired about the floating docks & the wake zone, to 

which Ms. Davis replied that after the installation of the floating docks, the 

City would request a permit modification to allow for additional boat docks 

with DEP and added that a draft of the Wake Zone Ordinance was being 

prepared. Vice Chair Caraballo requested that the ordinance be approved 

prior to the restaurant opening. She stated that the Code for Village Green 

was dated and encouraged staff to create an overlay plan to encourage 

current residents in the area to come up to code. Mr. Pickett inquired to the 

maximum number of boat slips, to which Ms. Davis replied that 12 were 

permitted under the current permit and would request more slips after the 

No Wake Zone was finalized. 

Vice Chair Caraballo moved to approve Resolution 24-CRA-02. Mr. Pickett 

seconded the motion, which passed unanimously by roll call vote.

8. Other Issues by Board Members

There was nothing heard under this item.

9. Adjourn

Page 2 of 3
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Community Redevelopment Agency Meeting Minutes - Draft September 23, 2024

There being no further business, the meeting adjourned at 5:18 p.m.

______________________________________

Sally Walsh, City Clerk

______________________________________  

Shanna Donleavy, Deputy City Clerk

Page 3 of 3
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City of Port St. Lucie

Agenda Summary
2024-1178

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 11/25/2024 Agenda Item No.: 6.b

Placement: Consent Agenda

Action Requested: Motion / Vote

Approve a License Agreement for Installation of The Port District Branding Lettering on Existing
Signage at the Walgreens Store located at 1025 SE Port St. Lucie Boulevard.

 Submitted By: Frank Knott, Project Manager, Community Redevelopment Agency

Strategic Plan Link: The  City’s Mission to enhance our community’s beauty.

Summary Brief (Agreements/Contracts only)
1. Prepared by: City of Port St. Lucie and Walgreen Co.

2. Parties: City of Port St. Lucie and Walgreen Co.

3. Purpose: To add The Port District logo (Gateway Signage) to the Walgreens store’s existing sign.

4. New/Renewal/Modified: New

5. Duration: 120 days from commencement of work and continued maintenance of the Port District logo.

6. Benefits to Port St. Lucie: Provides branding for The Port District by creating Gateway Signage.

7. Cost to Port St. Lucie (Annual and Potential): Estimated installation cost $5,000.00

Presentation Information: Staff will be available to answer any questions.

Staff Recommendation: Move that the Board approve the License Agreement for the installation of lettering
on existing signage.

Alternate Recommendations:
1. Move that the Board amend the recommendation and approve the License Agreement for the

installation of lettering on existing signage.
2. Move that the Board not approve the License Agreement for the installation of lettering on existing

signage and provide staff with direction.

Background: The Port District Master Plan, adopted July 2021, identified the intersection of Port St. Lucie
Boulevard and Veterans Memorial Parkway / Westmoreland Boulevard as a location for Port District Gateway
Signage. On the northeast and southeast corners of the intersection there are two existing fountains with the
previous branding of “Riverwalk North” and Riverwalk South”, respectively.

Along with the two fountains at the intersection, two additional locations were identified for Gateway Signage:
the existing Walgreens sign on the northwest corner, and the existing Mobil Gas Station sign on southwest
corner. The Gateway Signage utilizes the existing business signage and fountains while creating a sense of

City of Port St. Lucie Printed on 11/20/2024Page 1 of 2
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Agenda Date: 11/25/2024 Agenda Item No.: 6.b

place for The Port District.

Issues/Analysis: N/A

Financial Information: The lettering fabrication and installation should cost approximately $5,000.

Special Consideration: N/A

Location of Project: Northwest corner of Port St. Lucie Boulevard and Veterans Memorial Parkway.

Attachments:
1. License Agreement - Walgreens
2. Location Map

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: 24225-08

Legal Sufficiency Review:
Reviewed by Elizabeth L. Hertz, Senior Deputy City Attorney. Approved as to Legal form and sufficiency by
Richard Berrios, City Attorney.
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City of Port St. Lucie

Agenda Summary
2024-1179

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 11/25/2024 Agenda Item No.: 6.c

Placement: Consent Agenda

Action Requested: Motion / Vote

Approve a License Agreement for Installation of The Port District Branding Lettering on Existing
Signage at the Rivergate Plaza located at 1091 SE Port St. Lucie Boulevard.

 Submitted By: Frank Knott, Project Manager, Community Redevelopment Agency

Strategic Plan Link: The  City’s Mission to enhance our community’s beauty.

Summary Brief (Agreements/Contracts only)
1. Prepared by: City of Port St. Lucie  and Real Sub, LLC

2. Parties: City of Port St. Lucie  and Real Sub, LLC

3. Purpose: To add The Port District logo (Gateway Signage) to the Rivergate Plaza existing sign (fountain).

4. New/Renewal/Modified: New

5. Duration: 120 days from commencement of work and continued maintenance of The Port District
Logo.

6. Benefits to Port St. Lucie: Provides branding for The Port District by creating Gateway Signage.

7. Cost to Port St. Lucie (Annual and Potential): Estimated installation cost $5,000.00

Presentation Information: Staff will be available to answer any questions.

Staff Recommendation: Move that the Board approve the License Agreement for the installation of lettering
on existing signage.

Alternate Recommendations:
1. Move that the Board amend the recommendation and approve the License Agreement for the

installation of lettering on existing signage.
2. Move that the Board not approve the License Agreement for the Installation of lettering on existing

signage and provide staff with direction.

Background: The Port District Master Plan, adopted July 2021, identified the intersection of Port St. Lucie
Boulevard and Veterans Memorial Parkway / Westmoreland Boulevard as a location for Port District Gateway
Signage. On the northeast and southeast corners of the intersection there are two existing fountains with the
previous branding of “Riverwalk North” and Riverwalk South”, respectively.

Along with the two fountains at the intersection, two additional locations were identified for Gateway Signage:
the existing Walgreens sign on the northwest corner, and the existing Mobil Gas Station sign on southwest
corner. The Gateway Signage utilizes the existing business signage and fountains while creating a sense of
City of Port St. Lucie Printed on 11/20/2024Page 1 of 2
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Agenda Date: 11/25/2024 Agenda Item No.: 6.c

corner. The Gateway Signage utilizes the existing business signage and fountains while creating a sense of
place for The Port District.

Issues/Analysis: N/A

Financial Information: The lettering fabrication and installation should cost approximately $5,000.

Special Consideration: N/A

Location of Project: Northeast corner of Port St. Lucie Boulevard and Veterans Memorial Parkway.

Attachments:
1. License Agreement - Rivergate Plaza
2. Location Map

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: 24204-01

Legal Sufficiency Review:
Reviewed by Elizabeth L. Hertz, Senior Deputy City Attorney. Approved as to Legal form and sufficiency by
Richard Berrios, City Attorney.
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City of Port St. Lucie

Agenda Summary
2024-1180

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 11/25/2024 Agenda Item No.: 6.d

Placement: Consent Agenda

Action Requested: Motion / Vote

Approve a License Agreement for Installation of The Port District Branding Lettering on Existing
Signage at the Mobil Gas Station located at 1090 SE Port St. Lucie Boulevard.

 Submitted By: Frank Knott, Project Manager, Community Redevelopment Agency

Strategic Plan Link: The  City’s Mission to enhance our community’s beauty.

Summary Brief (Agreements/Contracts only)
1. Prepared by: City of Port St. Lucie and Automated Petroleum & Energy Company, Inc. (Mobil Gas

Station)

2. Parties: City of Port St. Lucie Mobil Gas Station

3. Purpose: To add The Port District logo (Gateway Signage) to the Mobil Gas Station’s existing sign.

4. New/Renewal/Modified: New

5. Duration: 120 days from commencement of work and continued maintenance of The Port District
Logo.

6. Benefits to Port St. Lucie: Provides branding for The Port District by creating Gateway Signage.

7. Cost to Port St. Lucie (Annual and Potential): Estimated installation cost $5,000.00

Presentation Information: Staff will be available to answer any questions.

Staff Recommendation: Move that the Board approve the License Agreement for the installation of lettering
on existing signage.

Alternate Recommendations:
1. Move that the Board amend the recommendation and approve the License Agreement for the

installation of lettering on existing signage.
2. Move that the Board not approve the License Agreement for the installation of lettering on existing

signage and provide staff with direction.

Background: The Port District Master Plan, adopted July 2021, identified the intersection of Port St. Lucie
Boulevard and Veterans Memorial Parkway / Westmoreland Boulevard as a location for Port District Gateway
Signage. On the northeast and southeast corners of the intersection there are two existing fountains with the
previous branding of “Riverwalk North” and Riverwalk South”, respectively.

Along with the two fountains at the intersection, two additional locations were identified for Gateway Signage:
the existing Walgreens sign on the northwest corner, and the existing Mobil Gas Station sign on southwest
City of Port St. Lucie Printed on 11/20/2024Page 1 of 2
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Agenda Date: 11/25/2024 Agenda Item No.: 6.d

the existing Walgreens sign on the northwest corner, and the existing Mobil Gas Station sign on southwest
corner. The Gateway Signage utilizes the existing business signage and fountains while creating a sense of
place for The Port District.

Issues/Analysis: N/A

Financial Information: The lettering fabrication and installation should cost approximately $5,000.

Special Consideration: N/A

Location of Project: Southwest corner of Port St. Lucie Boulevard and Westmoreland Boulevard.

Attachments:
1. License Agreement - Mobil Gas Station
2. Location Map

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: 24234-01

Legal Sufficiency Review:
Reviewed by Elizabeth L. Hertz, Senior Deputy City Attorney. Approved as to Legal form and sufficiency by
Richard Berrios, City Attorney.
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City of Port St. Lucie

Agenda Summary
2024-1159

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 11/25/2024 Agenda Item No.: 8.a

Placement: New Business

Action Requested: Discussion

Update on Branding for The Port District and Walton & One

Submitted By: Jennifer Davis, Director, Community Redevelopment Agency

Executive Summary (General Business): Branding efforts are underway for two destination projects within the
City’s Community Redevelopment Areas (CRAs): The Port District and Walton & One. Each destination has a
unique opportunity for placemaking with signage and public art, as outlined in the respective master plans.

Presentation Information: Staff will provide a brief presentation

Staff Recommendation: Move that the Board authorize staff to move forward with branding efforts as
presented.

Alternate Recommendations:
1. Move that the Board amend the recommendation and authorize staff to move forward with branding

efforts as presented.
2. Move that the Board provide staff with additional direction.

Background: The CRA staff have been working with several departments on branding efforts for The Port
District and Walton & One. Both destinations are in eastern Port St. Lucie and in need of placemaking branding
to help further develop these sites.

The Port District - This destination opened in June 2024 and includes Pioneer Park, the Event Lawn, the
Boardwalk, History Museum, Botanical Gardens, and more. Branding this area is important to furthering the
recognition and placemaking for this unique destination in eastern Port St. Lucie. Additional projects in The
Port District were identified in the master plan, but remain unfunded at this time. The branding efforts
presented are intended to be implemented further as additional projects come online in future years.

Walton & One - With the recently approved master plan and economic development projects under review,
the redevelopment of the entire site is in its infancy stage. Further, a reimaged master sign program will be
forthcoming, once revised. In the interim, staff recommends updating the decals on directional signage within
the site, as well as provide an interim solution for addressing the non-functioning marquee sign at the corner
of US Highway One and Walton Road. In the past, this sign provided marketing on upcoming events related to
the City and Community Center, separate from the newly installed MidFlorida Event Center marquee sign. To
repair the currently non-functioning message sign would be upwards of $80,000, which does not include
current branding or technology updates that will be needed for future development. Staff has been working
closely with Facilities on options for the sign and are presenting the most cost-effective opportunity during the
City of Port St. Lucie Printed on 11/20/2024Page 1 of 2
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Agenda Date: 11/25/2024 Agenda Item No.: 8.a

closely with Facilities on options for the sign and are presenting the most cost-effective opportunity during the
development of the overall site. As the CRA entertain offers for development of the site, we have the option to
negotiate and obligate a potential buyer in Walton & One to pay for a replacement sign, or the City / CRA can
budget for this replacement sign in a future CIP item.

Issues/Analysis: N/A

Financial Information: The Port District Branding Budget was established at $300,000. To date, $165,468 has
been expended on projects. An additional $100,000 in projects has been identified and being presented for
CRA Board consideration, leaving a balance of $34,532 in branding funds. The Walton & One initial branding
efforts are estimated to total $38,400.

Special Consideration: The proposed gateway signage modifications for The Port District will be a companion
item to a License Agreement being presented this evening for the proposed improvements.

Location of Project: The Port District is located along the west side of Westmoreland Blvd / Veterans Memorial
Parkway from the Preserve Tract on the south end up to Lyngate Park on the north end. Walton & One is
located at the southeast corner of Walton Road and US Highway One.

Attachments: CRA Branding presentation

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Legal Sufficiency Review:
N/A
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Community Redevelopment Agency

November 25, 2024
Jennifer Davis, CRA Director

Branding Discussion
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Branding Budget - $300,000 

$    9,813 Feather Flags (68 total)
$    9,192 Electrical Contractor (Digital Sign)
$146,463 Digital Sign
$165,468 Spent to Date

$134,532 Remaining Budget
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Secondary Signage with Public Art
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• Theme
• Anchor Mold
• Template for Design Submissions
• Project Location(s)
• Artist Pick-up & Deliver
• City Manages Installation
• Prohibited Content
• Open to Local Artist (we define area)
• Artist Provide up to 3 Examples of Previous Work

• Potential to reserve one anchor for student artwork

https://www.pompanobeacharts.org/public-art

SAMPLE Call to Artists
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Wayfinding Signage

60



$  18,000 Gateway Signage (4 total)
$  20,000 3D Sculpture of Anchor (6 total)
$  30,000 Artists Commission ($5,000 each)
$    2,500 Base Design
$  10,000 Construct Concrete Bases
$    1,500 Installation of Sculptures
$    1,400 Wayfinding Signage
$  83,400 Subtotal
$  16,600 20% Contingency
$100,000 Total
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Branding Budget - $300,000 

$    9,813 Feather Flags (68 total)
$    9,192 Electrical Contractor (Digital Sign)
$146,463 Digital Sign
$165,468 Spent to Date

$100,000 Proposed
$265,468 Total ($34,532 remaining)
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Proposed Budget

$15,000 – Signage
$15,000 - Painting
$  2,000 – Decals (16)
$32,000 – Subtotal

$  6,400 - 20% Contingency
$38,400 - TOTAL
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Thank You

Questions/Comments

Community Redevelopment Agency
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City of Port St. Lucie

Agenda Summary
2024-1154

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34984

Agenda Date: 11/25/2024 Agenda Item No.: 8.b

Placement: New Business

Action Requested: Discussion

Update on River Speed Zones

Submitted By: Jennifer Davis, Director, Community Redevelopment Agency

Executive Summary (General Business): Since the activation of The Port District, City staff have been working
with the Florida Fish and Wildlife Conservation Commission (“FFWC”) on the establishment of reduced speed
zones along the North Fork of the St. Lucie River. Additional focus has been placed on the recently modified
speed zone area along the C-24 Canal near the Boat Ramp.

Presentation Information: Russ Blackburn, Special Assistant to the City Manager, will provide a brief
presentation.

Background: Similar to cars driving on a roadway, there are waterway hazards which require boat operators to
slow down under certain conditions, and there are stretches of waterway where many boaters go too fast.
There are two major justifications to impose speed restrictions on the waterway:

1) Boats are moving at an unsafe speed endangering all boaters; and

2) A public hazard is present which requires slowing down to maintain safety for the operator and other

boaters. Examples of public hazards include: a public fueling station, kayak launch, public boat ramp,

bridge fenders or abutments.

Florida Statute provides that the Florida Fish and Wildlife Commission (“FFWC”) administers laws which
determine if boater safety (speed) zones may be adopted by local government. Florida law requires a local
government contemplating applying to impose speed zones on a section of waterway, to demonstrate over a
long period of time that boat operators are moving at unsafe speeds.

Port St. Lucie must provide data and analysis to FFWC through a Marker application. The data required would
be multiple citations and / or accident reports for specific stretches of a waterway. Port St. Lucie Police
Department’s Marine Patrol Unit (“Marine Patrol”) is monitoring and recording data for the North Fork
stretches of waterway where the Council and Police Department receive frequent complaints. Marine Patrol
has been collecting data to support a speed related application, but 8-12 months of additional data needs to
be collected to determine if Port St. Lucie can justify a Marker application for speed safety concerns.

The part time nature of the Marine Patrol unit also makes collection of data over a long period of time more
challenging. However, a public hazard provision within the statute allows the City to move forward with
submitting a Marker application to adopt speed zones without collecting extensive data and analysis around
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submitting a Marker application to adopt speed zones without collecting extensive data and analysis around
public hazards. The FFWC Marker application requires that the City Council adopt an ordinance which
identifies the need to operate boats at idle or slow speed, depending on the hazard, and identifies the hazard
and the nautical location of each hazard. The ordinance currently being drafted identifies the following
hazards:

· C-24 Boat Ramp - 300 ft. radius; idle speed / no wake zone;

· C-24 Southbend Bridge fenders - 300 ft. radius; slow speed / minimum wake zone;

· Port District Kayak/Canoe launch - 500 ft. radius; idle speed / no wake zone;

· Port St. Lucie Blvd. Bridge fenders at the Port - 300 ft. radius; slow speed / minimum wake zone;

· North Fork of the St. Lucie River Veterans Park at Rivergate Boat Ramp - 300 ft. radius; idle speed / no
wake zone.

Zones adjacent to the C-24 Boat Ramp and Southbend Bridge were in place up until earlier this year, when the
signage was removed until such time as the Ordinance was put in place.

With newer development, a map of the Port District’s speed zones reveals that there will be “gaps” in speed
zones, potentially causing boats to speed up and then power down between speed zones. FFWC staff has
indicated that if the City documents adverse impacts of gaps in the speed zones, the City may submit a Marker
application at a later date to fill in the gaps for a contiguous zone. City staff anticipates the opening of the
River Good Garden and increased usage of the floating docks will contribute to increased waterway usage and
the need to fill in the gaps.

Boating Safey Zones protect the boating public. Waterfront neighbors can experience impacts to shoreline,
private docks, boats and marinas. Both the Police Department and Marine Patrol staff have spoken to
representatives of the neighboring Anchorage community to share the intent to continue to collect the data
and analysis to support a waterway specific speed zone.

Special Consideration: An Ordinance related to the establishment of reduced speed zones will be presented to
City Council for consideration in early December, with second reading in January 2025. The application will
then be transmitted to FFWC in February 2025. This presentation was to provide an update on the process and
to allow for additional conversation at this time.

Location of Project: North Fork of the St. Lucie River adjacent to The Port District and the C-24 Canal

Attachments: Map Exhibit for proposed Ordinance / FWC Application

NOTE: All of the listed items in the “Attachment” section above are in the custody of the City Clerk. Any item(s) not provided in City
Council packets are available upon request from the City Clerk.

Internal Reference Number: N/A
Legal Sufficiency Review:
N/A
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St. Lucie River

North Fork of
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