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3. 
Executive summary 

This section should include the Firm’s overall concept of the working relationship that will be required to 
successfully complete this project. The proposer shall provide an executive summary narrative containing 
information that indicates an understanding of the overall need for and purpose of the services presented in 
the RFP 

TCMAi is the current vendor supplying management services to the City Port St. Lucie 
Employee Health Center. For the last 7 years, TCMA and the City of Port St. Lucie have 
enjoyed a productive relationship. It’s our full intention to continue to develop the 
productivity of this relationship by further improving several key performance areas 
(KPI’s) essentially related to accessibility & utilization of the clinic, accountability of our 
staff, and the accuracy of our reports. We plan to achieve this by improving in the areas 
listed below. 

• Quarterly Meetings with TCMAi and the City of Port St. Lucie to review
performance reports, as well as have an opportunity to discuss feedback,
concerns, or ideas.

• Updating and implementing a process for Pre-Employment Physicals & Workers
Compensation Physical’s.

• Improving our systems programing which will increase through-put time. This will
also open accessibility for the patients.

• Continuous education with the clinical staff with an emphasis on patient
satisfaction and customer service.

• Implementation of a marketing plan that will include more outreach programs,
and marketing materials.

• The continuation of prioritizing on maintaining a stable staffing model.

TCMAi proposes to continue providing a Clinic for the City of Port St Lucie to increase 
health benefits to the employees and lower the overall health insurance costs to the 
City of Port St Lucie and taxpayers. 

TCMAi seeks to do this by providing the best possible services at the most 
competitive cost. 
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4. 
Quality, experience, capabilities, resources and key differentiators. All assigned staff experience. 

TCMAi has a strict Quality Assurance Program for the establishment and operation of an employee clinic to 
provide healthcare services. A strict Quality Control Program and constant communication between TCMAi 
Administration and the designated municipal administrator will ensure accountability of all TCMAi employees, 
satisfaction of the City of Port St. Lucie that the Scope of Services are being met, and continual assessment of 
project progress so any necessary changes can be brought to the immediate attention of both parties and 
changes implemented before deficiencies in service arise.  

TCMAi Administration, or appointed operations designee will liaise with the City of Port St Lucie and act as 
Point of Contact to periodically discuss performance, review periodic reports, and for immediate resolution of 
any performance issues the City of Port St Lucie may have. This designee will have the responsibility of 
responding to all inquiries in a timely manner, as well as report to the City of Port St Lucie within a period to be 
determined by the City of Port St Lucie.     

TCMAi will designate a Quality Assurance Officer from Finance & Operations who will be responsible for 
maintaining a Quality Assurance Program for the project which includes defined goals, quarterly audits, and a 
Corrective Action Plan for rectifying deficiencies.  

Once a week TCMAi Administration will review the project timetables, Clinic data, meet with staff and will give 
a progress report to TCMAi Regional Medical Director. Periodically the Quality Assurance Officer will evaluate 
procedures, communications, projected goals, documentation, review the City of Port St Lucie feedback, and 
Employee satisfaction surveys. In the unlikely event deficiencies in service should arise, the Quality 
Assurance Officer will assist Clinic Staff in creating a corrective action plan to meet the requirements of the 
scope of work. Quality Control will be done through auditing Clinic reports. TCMAi has a wide range of push 
management reports we make available to the City of Port St. Lucie. TCMAi can customize reports to 
compare dozens of key performance indicators as often as the City of Port St. Lucie sees fit.   

TCMAi employs specialists in Health, Wellness, Occupational Health & Safety, Medicine, Urgent Care, and 
Emergency Care. These expert’s partner with clients to develop and operate Employee Health, Wellness, and 
Occupational Healthcare Clinics for Municipalities, School Boards, Utilities, and Private Corporations. TCMAi 
also operates Urgent Care Clinics which provide standard health services and on-site health screenings. 
Additionally, TCMAi administers Health Risk Assessments compiling data for clients to develop wellness 
programs. These programs mitigate the risk of costly employee health issues. TCMAi has experience in 
developing physical screening requirements for police and fire officers, a process that requires expertise in 
liaising with professional organizations and risk management personnel. Depending on the City of Port St 
Lucie’s needs, Employee Clinics are staffed with Medical Directors, Family Practice Physicians, Emergency 
Physicians, Occupational Healthcare Physicians, Advanced Register Nurse Practitioners, Physicians 
Assistants, Health & Wellness Coaches, and Supporting Staff. TCMAi never outsources medical providers. 
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All assigned Staff experience: 

Regional Medical Director 

TCMAi Proposes J. Michael Adelberg, MD, FAEP President as Regional Medical Director and Principal-in-Charge 
of the Employee Health Clinic and related services for the City of Port St Lucie.   

Dr. Adelberg is a graduate of the University of Western Ontario, in London, Ontario, Canada. He completed his 
residency in Emergency Medicine at Medical College of Ohio, in 1987. Dr. Adelberg has been practicing 
medicine for over thirty years and licensed in nine states and the Province of Ontario, Canada. His certifications 
include: Emergency Medicine, Advanced Cardiac Life Support, Advanced Trauma Life Support, and Opiate 
Treatment Certification. Dr Adelberg is an expert outside of the Emergency room as well, with years of 
experience in the management of employee clinics and urgent care facilities.  

Currently, Dr. Adelberg acts as subject matter expert on the establishment and operation of Employee Health, 
Wellness, and Occupational Health & Safety Healthcare Clinics.  He is the President of TCMAi and its 
affiliates, actively involved in all levels of their operation, including; occupational health & safety clinics which 
perform worker’s compensation and preventive care. He is an airline transport pilot and operates the company 
aircraft in order to provide quick response to our client facilities.  

On-Site Clinical Manager 

TCMAi Proposes Lynda Rivers as the On-Site Clinical Manager. Lynda received her ADN in Nursing at Broward 
College. She then we back to receive her BSN in Nursing from Chamberlain College of Nursing in March 2015. 
Lynda graduated with her MSN in FNP in October of 2017 from Chamberlain College of Medicine.  

Lynda worked as an Emergency Room Nurse from Broward General Hospital from May 2003 until September 
2005. In September 2005, Lynda accepted a position as an Emergency Room Charge Nurse at Memorial West 
Hospital, where she would spend the next 10 years of her career. In August of 2015, Lynda accepted a position 
as an Emergency Room Charge Nurse for Wellington Regional Memorial Hospital. Upon receiving her ARNP 
license, Lynda moved to Total MD in January 2018. In November of 2018, Lynda accepted a position with 
TCMAi and was quickly promoted to be the On-Site Clinical Manager for TCMAI/ PSL Medical Providers, Inc. 

On-Site Physician 

TCMAi Proposes Maria Martone, DO joined TCMAi/ WPB Medical Provider, Inc in December of 2013. Dr. 
Martone is a graduate of Nova Southeastern University. She currently holds her Florida Medical License, 
Emergency Medicine Certification, ACLS, PALS, and ATLS licenses. 

Dr. Martone has been affiliated Martin Memorial Medical Center, St. Lucie Medical Center, Columbia Hospital, 
Jersey Shore Medical Center, and TCMAi/ PSL Medical Providers. 
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The types of medical issues that can be addressed on-site. 
o Primary care - All Acute and Chronic conditions including but not limited to:

• Hypertension
• Hyperlipidemia
• Diabetes
• Asthma, COPD
• Vitamin Deficiency
• Obesity
• Depression
• Health risk assessments
• Well Woman Exams including pap tests
• Physical Exams and screenings
• Weight Management
• Hormone Management
• Quick MA visits for blood glucose and blood pressure checks
• All chronic diseases are monitored and treated by the health center according to national

guidelines
o Prescriptions and pharmaceutical dispensing
o Primary care case management
o Acute Care

 Nonspecific abdominal pain,
 Nonspecific chest pain,
 Minor injuries (lacerations, abscesses, burns, illnesses, follow up care),
 Fractures, Sprains, Strains (including splint application),
 Extremity injury,
 Rashes and skin conditions,
 Genitourinary illnesses,
 Coughs, flu, allergies, and sinus illnesses,
 Minor head injuries (Eye/Ear injuries)
 Back and neck pain
 Ear Irrigation
 Minor surgical procedures
 IV fluid infusion
 Cryotherapy

o Occupational medicine
 Pre-Employment Exams
 Fit For Duty Exams
 FMLA Exams
 Mask Fit Testing
 PPD Testing
 Post Offer Employment Testing
 DOT- Department of Transportation Exams
 Urine Drug Screens
 Breath Alcohol Testing
 Cardiac Stress Tests
 Workman's Compensation Exams

o Ancillary Services
• Lab Draws
• Immunizations
• Ultrasound
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• X-ray
• B12 Injections
• EKG Testing

On-Site Pharmacy 

TCMAi clinics dispense medication from an on-site pharmacy. Formularies are tailored based on the 
need of the employees and the practice style of the providing physicians. In addition, we collaborate 
with the group health plan and run a cost analysis to see if the proposed formularies are financially 
advantageous to the City of Port St. Lucie. 

TCMAi will stock the pharmacy with as many Tier 1 drugs as is practical. This determination will be 
made by TCMAi’s medical expert collaborating with the relevant City of Port St. Lucie designee. 

Advantages of the pharmacy include: employees pay no co-pay for pharmacy medication, they can 
receive medication during the same visit, medications are provided as 90-day refills when 
feasible. TCMAi clinics can e-prescibe, and the only pharmacy costs to the City of Port St. Lucie are 
pass-through costs. TCMAi strives to obtain best value pricing for medications to ensure our clients 
pay the most competitive price for medication.    

TCMAi currently uses Dispensing RX System, which is a fully integrated software system that tracks all 
medication dispensed along with all lot numbers to allow for tracking.  Functions of Dispensing RX 
System include; system alerts when stock is low, and safety features such as, alerting the provider if 
there is any interaction (the system will not dispense until it is addressed).   

The claims filing process for dispensed medications will be managed by clinic staff and represented 
transparently on the pass-through costs billed to the City of Port St. Lucie.    

The scope of medications dispensed onsite will include:  
 Allergy, flu and cold medications
 Antibiotics
 Arthritis
 Asthma medication
 Cholesterol lowering agents
 Diabetes medications and supplies
 Ear health
 Anti-fungal agents
 Gastrointestinal health
 Glaucoma and eye care
 Heart health & blood pressure medications
 Mental health agents
 Skin conditions
 Thyroid medication
 Anti-viral medications
 Vitamins and nutritional health
 Women’s health medications
 Anti-inflammatories (e.g., Prednisone, Medrol dose packs)
 Smoking cessation medications
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5. 
Firm’s response, approach, and philosophy for approaching the Employee Medical Clinic project. 

TCMAi has 7 plus years' experience managing Employee Health and Wellness Clinics. Employing over 100 
healthcare professionals of all levels, TCMAi's staff are local medical professionals with experience in health 
and wellness, family medicine, occupational health and safety, workers comp, urgent care, and emergency 
care. TCMAi is organized and intentionally designed to facilitate clinical management oversite, on-site at our 
municipal partners’ facilities. This allows quick response to any identified needs and / or modifications to 
procedures unique to both the City of Port St Lucie and patient needs.  

TCMAi will lower health insurance costs by delivering quality health assessment screenings, engaged and 
targeted wellness programs, constant wellness coaching, pharmacy services, and other services for 
employees and their dependents. The success of these services and costs will be calculated on an ongoing 
basis to ensure costs meet the City of Port St Lucie’s needs and avoid unforeseen expenses.  

Pharmacy 

TCMAi clinics dispense medication from an on-site pharmacy. Formularies are tailored based on the need of 
the employees and the practice style of the providing physicians. In addition, we collaborate with the group 
health plan and run a cost analysis to see if the proposed formularies are financially advantageous to the City 
of Port St Lucie.  

Patient Portal 

Employees who sign up for the patient portal will have the ability to message Medical providers directly and 
access any medical information on visit notes, medicine, lab results, appointment calendar, and other relevant 
information; TCMAi recommends this method to communicate with employee’s providers.    

Employee Communication Plan 

TCMAi has a comprehensive employee communication plan to maintain constant contact with eligible persons 
including On-Site Presentations, Health and Wellness Fairs, Open Enrollment, Telephone Calls, Email Blasts, 
Text Alerts, Direct Mail, and the Patient Portal. Appointment reminders will be sent by text alert, email, or a 
phone call. Patient satisfaction surveys will also be given to patients at each visit.  TCMAi sends a monthly 
newsletter, as well as continuous marketing materials to keep patients well educated and informed.   

TCMAi strongly believes that utilization of the Clinic is crucial for the success of the clinic. Before opening a 
clinic, members of our team visit your employees to explain the services and benefits of the Clinic. We 
continue to do on-site presentations throughout the program period. We also provide a Patient Handbook for 
all new hires of the City of Port St. Lucie that will educate the new hire on the benefits of visiting the Clinic.   
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After Hours Answering Service 

TCMAi has an afterhours answering service that sends a message directly to a Provider so that patients can 
get advice on what direction their care needs to take during this time period to minimize visits to the 
emergency room.  

Convenience 

TCMAi has 3 Urgent Care locations located in Jensen Beach, Fl., Okeechobee, Fl., and Sebring, Fl. that 
would be available to the City of Port St Lucie employees, dependents, and retirees, at no additional cost 
to the City of Port St Lucie. These Urgent Cares are open seven days a week. 

 TCMAi has a fully operational Mobile Unit that includes 2 exam rooms and a full lab to conduct Occupational 
Healthcare to include Random Drug Screening with Chain of Custodies, Stress Test, EKGs, Physicals, and 
Lab Draws. We can bring the Occupational Healthcare to the worksite to reduce your employees time away 
from work.  
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6. 
Firm’s current contracts for like projects. 

City of West Palm Beach 
401 Clematis St 

West Palm Beach, FL 33401 

The School Board of Highlands County 
426 School Street 
Sebring, FL 33870 

Okeechobee School Board 
700 SW 2nd Avenue   

Okeechobee, FL 34974 

Okeechobee County   
304 NW 2nd Street, Room 103 

Okeechobee, FL 34972 

City of Okeechobee   
55 SE 3rd Avenue, Suite 102 

Okeechobee, FL 34974 

Okeechobee Utility Authority 
100 SW 5th Ave 

Okeechobee, FL 34974 
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7. 

Firm’s address of its local and national office. 

Treasure Coast Medical Associates, Inc. 
3405 NW Federal Hwy 
Jensen Beach, Fl 34957 

Company Name for the contract: 
PSL Medical Provider, Inc. 
3405 NW Federal Hwy 
Jensen Beach, Fl 34957  

8. 
Prior litigation, arbitration, and professional claims, including those involving the City. 
Any pending agreements to merge or sell your company. 

There is not any past, present, or pending arbitration or claims, including any involving the City. 
There are not any pending agreements to merge or sell the company.  

9. 
References for similar projects within the last two (2) years 

Note: The City of Port St. Lucie “may not” be used as a reference if you are currently doing business with 
the City. 

Reference 1: 
City of West Palm Beach 
401 Clematis St 
West Palm Beach, FL 33401 
Jennifer Chripczuk 
Benefits Officer  
(561)494-1013
jchripczuk@wpb.org
Description:
TCMAi in partnership with the City of West Palm Beach manages the City’s Health and Wellness Clinic which
services 1,600 City employees. In addition to the Scope of Services described in this RFP TCMAi provides the
following services

i. Basic Primary Care,
ii. Medication Dispensing,
iii. Wellness. Nutrition, and Disease Management Programs,
iv. Urgent Care Services,
v. Occupational Health Services,
vi. Pre-Employment Drug Testing,
vii. Random, Return-to-Duty, and Follow-Up Drug Testing, and
viii. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: 2013 – Present
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Reference 2:  
The School Board of Highlands County 
426 School Street  
Sebring, FL 33870  
Richard Birt  
Finance Director  
(863)449-0669
Birtr@highlands.k12.fl.us
Description:
TCMAi in partnership with the School Board of Highland County manages the School Board’s Health and Wellness
Clinic which services 1,400 School Board employees. In addition to the Scope of Services described in this
RFP TCMAi provides the following services

i. Basic Primary Care,
ii. Medication Dispensing,
iii. Wellness. Nutrition, and Disease Management Programs,
iv. Urgent Care Services,
v. Occupational Health Services,
vi. Pre-Employment Drug Testing,

vii. Random, Return-to-Duty, and Follow-Up Drug Testing, and

viii. Initial Worker’s Compensation Evaluation, Completed DWC-25.
Performance Period: 2018– Present

Reference 3:  
Okeechobee School Board 
700 SW 2nd Avenue   
Okeechobee, FL 34974   
Ken Kenworthy   
Superintendent   
(863) 462-5000 ext. 226
Fax (863)462-5151
vinsons@okee.k12.fl.us
Description:
TCMAi provides medical services to all 850 Okeechobee School Board employees, their dependents, and retirees
through the Okeechobee Urgent Care location. In addition to the Scope of Services described in this
RFP TCMAi provides the following services:

i. Basic Primary Care,
ii. Medication Dispensing,
iii. Wellness. Nutrition, and Disease Management Programs,
iv. Urgent Care Services,
v. Occupational Health Services,
vi. Pre-Employment Drug Testing,
vii. Random, Return-to-Duty, and Follow-Up Drug Testing, and
viii. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: July 2013 – Present

Reference 4: 
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Okeechobee County   
304 NW 2nd Street, Room 103  
Okeechobee, FL 34972  
Mariah Anuez   
Human Resource/Risk Management Director 
(863) 763-9312 ext. 3
Fax (863)763-0118
manuez@co.okeechobee.fl.us
Description:
TCMAi provides medical services to all 600 Okeechobee County employees, their dependents, and retirees
through the Okeechobee Urgent Care location. These Health and Wellness services include the entire Scope of
Service including:

i. Basic Primary Care,
ii. Medication Dispensing,
iii. Wellness. Nutrition, and Disease Management Programs,
iv. Urgent Care Services,
v. Occupational Health Services,
vi. Pre-Employment Drug Testing,

vii. Random, Return-to-Duty, and Follow-Up Drug Testing, and
viii. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: October 2017 – Present

Reference 5: 
City of Okeechobee   
55 SE 3rd Avenue  
Suite 102  
Okeechobee, FL 34974  
Marcos Montes De Oca 
City Administrator   
(863) 763-9812
Fax (863)763-1686
marcos@cityofokeechobee.com
Description:
TCMAi provides medical services to all 165 City of Okeechobee employees, their dependents, and retirees through
the Okeechobee Urgent Care location. These Health and Wellness services include the entire Scope of Service
including:

i. Basic Primary Care,
ii. Medication Dispensing,
iii. Wellness. Nutrition, and Disease Management Programs,
iv. Urgent Care Services,
v. Occupational Health Services,
vi. Pre-Employment Drug Testing,
vii. Random, Return-to-Duty, and Follow-Up Drug Testing, and
viii. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: October 2017 – Present

Reference 6: 
Okeechobee Utility Authority 
100 SW 5th Avenue 

mailto:manuez@co.okeechobee.fl.us
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Okeechobee, FL 34974 
Janet McKinley 
Assistant Finance Director 
(863) 763-9460 Ext. 112
Description:
TCMAi provides medical services to all 152 Okeechobee Utility Authority employees, their dependents, and retirees
through the Okeechobee Urgent Care Location. These Health and Wellness services include the entire Scope of
Service including:

i. Basic Primary Care,
ii. Medication Dispensing,
iii. Wellness. Nutrition, and Disease Management Programs,
iv. Urgent Care Services,
v. Occupational Health Services,
vi. Pre-Employment Drug Testing,
vii. Random, Return-to-Duty, and Follow-Up Drug Testing, and
viii. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: October 2017 – Present

9. 
Management Plan 

This section shall describe the Firm’s detailed plans for accomplishing the objectives of the projects. It should 
include methods for planning, organizing, scheduling, coordinating, and administering the total effort. Explain the 
overall approach to the project. A submission of sample tables and graphs that are reflective of the survey work 
typically performed by the consultant should be included in the proposal. 

COMPREHENSIVE IMPLEMENTATION PLAN 

PROJECT MANAGEMENT 

The operation of the Port St Lucie On Site Medical Clinic will continue be managed On-Site by the Clinical Manager of the clinic. 
Operation of the clinic will be closely managed by weekly conferences between the Medical Director and the On-site Clinical 
Manager, as well as daily and weekly meetings between the On-Site Clinical Manager and the remaining Clinical Staff. Through 
an open-door policy with the On-Site Clinical Manager and a communicative Quality Assurance Program, TCMAi can quickly 
adapt to dynamic patient needs, changing demographics, and the City of Port St. Lucie’s concerns.  

RESPONSIBILITIES: 

Regional Medical Director:  

The Regional Medical Director will act as subject matter expert and point of contact between Employee Clinic staff and TCMAi 
Operations. Through the Regional Medical Director’s expertise, TCMAi can ensure any information given to the City of Port St 
Lucie will be medically accurate and reflect information obtained directly from medical providers who staff the clinic. The Regional 
Medical Director will give his expert opinion on medical supply stock / equipment, services, build-out (if necessary), and report any 
information regarding proposed staff. The Regional Medical Director will be the principle expert involved in the set-up / transition 
of the clinic.  

In the operation of the clinic; it will be the responsibility of the Regional Medical Director to ensure timely and thorough 
communication with TCMAi’s Operations to ensure default never occurs, as well as oversight of the On-Site Clinical Manager. It will 
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be the responsibility of the Regional Medical Director to correct any defective service brought to TCMAi’s attention, whether by the 
Client, the Quality Assurance Officer, or self-reported by staff or the On-Site Clinical Manager.  

On-Site Clinical Manager: 

The On-Site Clinical Manager will be responsible for ensuring all staff perform in compliance with the City of Port St. Lucies 
proposed procedures and perform all services to TCMAi’s standard. The On-Site Clinical Manager will be responsible for 
communicating with all staff and patients to ensure any changes required to services or operation of the clinic are brought to the 
attention of all parties.  The On-Site Clinical Manager will also be responsible for reporting weekly to the Regional Medical 
Director and supply progress reports of all project goals.  

Operations: 

Operations will be responsible for designation and oversight by the Quality Assurance Officer. Operations will act as point of 
contact with whomever the City designates as liaison for the proposed project. Operations was chosen for Point of Contact instead 
of Regional Medical Director or On-Site Clinic Manager due to their ability to be responsive to the City of Port St. Lucies requests 
faster than medical providers in the performance of their duties. Policies regarding responsiveness will be based on the City of 
Port St. Lucie policies and procedures, as well as TCMAi Quality Assurance policies.   

Quality Assurance Officer: 

TCMAi will designate a senior staff member from Operations as Quality Assurance Officer. This person will be responsible for 
communicating with the Regional Medical Director, On-Site Clinical Manager, or Clinical Staff as necessary. Through auditing 
documentation, communications, and Quality Assurance visits, they will ensure the Clinic meets project standards at all 
times. Quality Assurance Officers are also empowered to require staff to complete Corrective Action Plans when deficiencies are 
discovered and Corrective Action enforcement up to and including replacing staff with the consent of the Regional Medical 
Director.  

Clinical Staff: 

All other staff will have responsibilities outlined in their policies and procedures. Those will include ensuring they meet their job 
duties, conform to all relevant City policies and procedures, ensure all patient issues are properly documented and reported to the 
Clinical Manager, and self-report any defective services that come to their attention.   

TCMAi’s will continue to operate the City of Port St Lucie On-Site Medical Clinic with consistent communication and accountability 
through a strict Quality Assurance Program, strict adherence to the Timetable listed below, consistent follow-up with all 
communications, quick corrective actions, and proper documentation of all actions taken. This transparent and accountable 
methodology will ensure compliance with Client requirements and no lapse in service.  

Next, properly preparing a clinic to be as prepared as possible to treat the medical issues of the employee population is essential 
to ensuring they receive the most appropriate care possible. This can happen in several ways including: medical providers with the 
proper training and experience, properly stocked pharmacy, properly prepared wellness literature, or strategically planned 
health fair events that cater to the health needs of the population.  

The Quality Assurance Program will outline proper protocol for reporting any deficiency of service by TCMAi staff to an assigned 
Project Quality Assurance Officer. During each stage, it is vital that TCMAi Operations maintain Quality Assurance through proper 
monitoring and open communication with local staff and designated City of Port St. Lucie personnel.   

While the last stage of this methodology will represent the most important (actual care for the patients), it is equally important to 
have proper data and documentation. Communication about the services and data regarding all aspects of the health of 
employees will allow resources and expertise to be re-deployed in the most effective way possible. Once data is evaluated 
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(whether by the clinical staff, Medical Director, Quality Assurance, or the City of Port St. Lucie itself), re-evaluation and re-
deployment of resources can take place.  

EMPLOYEE AWARENESS PROGRAM 

A thorough employee communication plan with constant reinforcement by both employer and healthcare 
provider is only one factor of TCMAi’s Employee On-Site Clinic Awareness Program. TCMAi considers 
participant engagement and trust to be of the upmost importance to the success of an on-site clinic and will 
consult with the City of Port St. Lucie to devise and implement a robust participant engagement and awareness 
plan, at no additional cost. A program to raise awareness will include emails, attending health fairs, mail-outs, 
brochures and fliers, and on-site visits to draw labs for health risk assessments (HRAs) to encourage 
participation and explain the benefits of participating in a wellness program.  

TCMAi has a comprehensive employee communication plan including telephone, email, text alert, certified mail, 
and patient portals. The communication plan will begin with an on-site visit to explain the benefits of signing up 
for the email list, text alerts, and patient portal. Employees will be asked to provide contact information upon 
initial visit, will receive email and text alerts between follow-ups, and should they not respond will be sent by 
mail. Employees who sign up for the patient portal will have the ability to message Medical providers directly 
and access any medical information on visit notes, medicine, and other relevant information.   

The entire employee communication plan will be supplemented by the office answering service. At any time; 
employees will be welcome to call the office which can answer questions, schedule appointments, and leave 
messages for providers.  

To successfully implement this timeline, utilization of the clinic would be augmented if the City of 
Port St. Lucie were to assist in providing access to the following: 

 A list of eligible employee’s email addresses for mailing lists.

 Schedule time for TCMAi to attend Staff meetings to educate eligible employees
on the services provided at the Clinic.

 Placement of signage and brochures (break rooms, work sites, etc.)

 Times, dates, estimated number of employees to attend health fairs.

 An exhibit at the health fair.
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10. 
Current Contracts 

This section should show obligations that could pose a potential conflict of interest and any current 
City contracts in effect. 

TCMAi does not have any obligations that could pose a potential conflict of interest, nor do they have any existing 
contracts that would pose a conflict of interest from the result of TCMAi  managing the Clinic for the City of Port St. Lucie. 
Below is a list of our current Municiple Employee Health and Wellness Contracts. 

Reference 1: 
City of West Palm Beach 
401 Clematis St 
West Palm Beach, FL 33401 
Jennifer Chripczuk 
Benefits Officer  
(561)494-1013
jchripczuk@wpb.org
Description:
TCMAi in partnership with the City of West Palm Beach manages the City’s Health and Wellness Clinic which
services 1,600 City employees. In addition to the Scope of Services described in this RFP TCMAi provides the
following services

ix. Basic Primary Care,
x. Medication Dispensing,
xi. Wellness. Nutrition, and Disease Management Programs,
xii. Urgent Care Services,
xiii. Occupational Health Services,
xiv. Pre-Employment Drug Testing,
xv. Random, Return-to-Duty, and Follow-Up Drug Testing, and
xvi. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: 2013 – Present

Reference 2:  
The School Board of Highlands County 
426 School Street  
Sebring, FL 33870  
Richard Birt  
Finance Director  
(863)449-0669
Birtr@highlands.k12.fl.us
Description:
TCMAi in partnership with the School Board of Highland County manages the School Board’s Health and Wellness
Clinic which services 1,400 School Board employees. In addition to the Scope of Services described in this
RFP TCMAi provides the following services

ix. Basic Primary Care,
x. Medication Dispensing,
xi. Wellness. Nutrition, and Disease Management Programs,
xii. Urgent Care Services,
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xiii. Occupational Health Services,
xiv. Pre-Employment Drug Testing,
xv. Random, Return-to-Duty, and Follow-Up Drug Testing, and

xvi. Initial Worker’s Compensation Evaluation, Completed DWC-25.
Performance Period: 2018 – Present

Reference 3:  
Okeechobee School Board 
700 SW 2nd Avenue   
Okeechobee, FL 34974   
Ken Kenworthy   
Superintendent   
(863) 462-5000 ext. 226
Fax (863)462-5151
vinsons@okee.k12.fl.us
Description:
TCMAi provides medical services to all 850 Okeechobee School Board employees, their dependents, and retirees
through the Okeechobee Urgent Care location. In addition to the Scope of Services described in this
RFP TCMAi provides the following services:

ix. Basic Primary Care,
x. Medication Dispensing,
xi. Wellness. Nutrition, and Disease Management Programs,
xii. Urgent Care Services,
xiii. Occupational Health Services,
xiv. Pre-Employment Drug Testing,
xv. Random, Return-to-Duty, and Follow-Up Drug Testing, and
xvi. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: July 2013 – Present

Reference 4: 
Okeechobee County   
304 NW 2nd Street, Room 103  
Okeechobee, FL 34972  
Mariah Anuez   
Human Resource/Risk Management Director 
(863) 763-9312 ext. 3
Fax (863)763-0118
manuez@co.okeechobee.fl.us
Description:
TCMAi provides medical services to all 600 Okeechobee County employees, their dependents, and retirees
through the Okeechobee Urgent Care location. These Health and Wellness services include the entire Scope of
Service including:

ix. Basic Primary Care,
x. Medication Dispensing,
xi. Wellness. Nutrition, and Disease Management Programs,
xii. Urgent Care Services,
xiii. Occupational Health Services,
xiv. Pre-Employment Drug Testing,

mailto:manuez@co.okeechobee.fl.us
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xv. Random, Return-to-Duty, and Follow-Up Drug Testing, and
xvi. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: October 2017 – Present

Reference 5: 
City of Okeechobee   
55 SE 3rd Avenue  
Suite 102  
Okeechobee, FL 34974  
Marcos Montes De Oca 
City Administrator   
(863) 763-9812
Fax (863)763-1686
marcos@cityofokeechobee.com
Description:
TCMAi provides medical services to all 165 City of Okeechobee employees, their dependents, and retirees through
the Okeechobee Urgent Care location. These Health and Wellness services include the entire Scope of Service
including:

ix. Basic Primary Care,
x. Medication Dispensing,
xi. Wellness. Nutrition, and Disease Management Programs,
xii. Urgent Care Services,
xiii. Occupational Health Services,
xiv. Pre-Employment Drug Testing,
xv. Random, Return-to-Duty, and Follow-Up Drug Testing, and
xvi. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: October 2017 – Present

Reference 6: 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
Janet McKinley 
Assistant Finance Director 
(863) 763-9460 Ext. 112
Description:
TCMAi provides medical services to all 152 Okeechobee Utility Authority employees, their dependents, and retirees
through the Okeechobee Urgent Care Location. These Health and Wellness services include the entire Scope of
Service including:

ix. Basic Primary Care,
x. Medication Dispensing,
xi. Wellness. Nutrition, and Disease Management Programs,
xii. Urgent Care Services,
xiii. Occupational Health Services,
xiv. Pre-Employment Drug Testing,
xv. Random, Return-to-Duty, and Follow-Up Drug Testing, and
xvi. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: October 2017 – Present
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11. 
Firm’s Location. 

This section should include a statement that shows the consultant’s knowledge of local circumstances; the 
customer base in the area, along with market knowledge of the City’s services, customers and taxpayers. 

TCMAi is the current vendor supplying management services to the City Port St. Lucie Employee Health 
Center. For the last 7 years, TCMA and the City of Port St. Lucie have enjoyed a productive relationship. 

TCMAi feels that due to the successful relationship that they are very knowledgeable of local 
circumstances, the customer base area, along with market knowledge of the City’s services, customers 
and taxpayers.  
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12. 
Firm’s Work Plans 

This section should include, but is not limited to, all reports derived from the study to achieve the deliverables as 
outlined in the scope of work for a successful customer / market analysis. Proposers should provide a response to 
each task outlined in the SCOPE OF SERVICES. 
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13. 
Prior Litigation, Arbitration, and Claims, Including with City 

This section should list all professional related litigation, arbitration or claims involving your Firm and sub-
contractors, inclusive of any litigation, arbitration or claims involving the City of Port St. Lucie, St. Lucie County. 

There is not any past, present, or pending litigation, arbitration or claims involving our firm and sub- contractors, 
inclusive of any litigation, arbitration or claims involving the City of Port St Lucie, St 



On-Site Employee Medical Clinic #20190044 

Treasure Coast Medical Associates, Inc. 26 

14. 
Other Material. 

Please include any additional material that may assist the City in evaluating the proposals and approach to the 
project. Pre-printed advertisements, brochures, and promotional material may be attached as additional information, 
but shall not serve as a substitute for a specific response. Attachment of brochures instead of the written response 
request will be grounds for disqualification or devaluation. A simple “yes” or “no” answer alone will not be acceptable 
unless clearly requested; an explanation shall be provided for each question/issue listed in this response outline. 
However, clarity and brevity of presentation, not length, will be favorably considered. 
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Examples of Customer Service training: 

Customer Service Expectations for Front Desk Employees 
Quality Customer Service is mandatory among all employees employed within our organization. This part 
of your orientation will provide you with the skills necessary for you to be successful in your position by 
providing the best customer service possible.   

When you are on the phone/in front of a patient, vendor, or client, you represent all that our company 
stands for. For each person that you speak with, you are the company. The way the person is treated at 
that moment can make all the difference in the world as to whether the relationship continues or comes 
to a grinding halt. Even if the person has a history with our company, the relationship can be destroyed in 
literally seconds should the person not be treated properly. Important? To say the least, you represent a 
critical vital link between this person and our company. The key to success, of course, is to display the 
appropriate behavior/feeling/attitude at the appropriate time.  

We have a greeting that needs to be committed to memory. It identifies yourself, our company, and lets 
the person know that you are eager to assist them.   

Good morning/afternoon. Thank you for calling (name of clinic), this is (your name), how may I 
help you?  

Responses using this format of repetition should be stated sincerely, enthusiastically, and with 
feeling and care. Do not come across in a monotone or robotic manner or the purpose for which 
this tool is intended is defeated.  

Professional, enthusiastic, and caring comments 
• How may I help you?
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• Yes, we can!

• If a patient asks if they can be seen today, “Yes, most definitely! We offer walk-in services.”

• Thank you for the calling/coming in.

• Is there anything else I can help you with today?

• Please . . .

• We certainly look forward to seeing you in the future.

• Is there anything else I can help you with today?

• Please let us know if you need anything.

• If your speaking with a sick patient, “please let us know if you don’t start feeling better.”

Whenever you speak with a patient, you are the voice of the company. You represent everything the 
company stands for; and in the mind of the patient, you are the company. When your voice is warm and 
friendly and when you are courteous and tactful, the patient will enjoy dealing with you. A relationship 
can take years to develop, and it can be destroyed in seconds, totally dependent on your contact, your 
treatment, your interaction and professionalism or lack thereof with the patient.   

Be prepared to describe what the clinic can do. 

• The services we provide.

• The products we provide.

• Be able to identify the needs we fulfill for our patients.

• Be able to identify what solutions you can provide.

• Be able to provide our address and hours of operation.

Note: It’s critical that we know the answers to these questions. If we don’t educate the patients to 
the value we bring, how we are different from the competition, and the quality of our services and 
products, who will?   

Telephone Techniques   

The vital link between you and the Patient—the telephone. 

Below are questions to ask yourself when you are speaking with a patient on the phone.   

Most of these questions can be used when speaking to a patient standing in front of you as well.  

 #1: Do I answer calls correctly? Do I identify my company, myself, and the patient? You should have a 
pat response that you give to patients. It tells the patient you are ready to take care of their needs. It lets 
them know they have called the right place and exactly who they are speaking with. You’re ready for 
business to commence.   

 #2: Do I listen to the patient’s message with complete attention? It takes a great deal more effort to listen 
than to hear. Listening is focusing your attention where it needs to be when it needs to be there.   

 #3: Do I ask questions that cause the patient to think and share more information with me? These are 
often referred to as exploratory questions. Questions that probe the mind of the patient cause the patient 
to think and respond by talking more, so that, in turn, we can listen more.   
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 #4: Do I respond in a caring manner to the patient’s comments, questions, and concerns? The old 
cliché, “Your customers don’t care about how much you know until they know how much you care” holds 
true. Caring is one of your major building blocks in the foundation of a customer-responsive 
relationship.  

 #5: Do I keep the conversation from wandering and take responsibility for bringing it back to business 
tactfully? The responsibility is on your shoulders to keep focused on the business at hand. It’s nice to 
socialize and chit chat, but there is work to be done. Behind this patient is another, and behind that one, 
another, and so on. Be tactful and polite as you bring the conversation back to business.  

 #6: If I have to place the patient on hold, do I do it properly? Whenever possible, give the patient a 
choice. It helps them to feel in control.  

• May I please put you on hold (and wait for the response)?

• May I take your name and number and I’ll call you back? (be certain that you do)

• May I have someone else help you?

• If they are asking for someone else and that individual is not available, say, May I help you?

 #7: Do I maintain a pleasant tone of voice throughout the conversation? Your tone of voice has a major 
impact on the message you are delivering. You may be using the most beautiful words in your message, 
but if it is not backed by a supportive, caring tone of voice, it will not be received well.   

 #8: Am I courteous to the patient throughout the conversation? Treat the patient with the same dignity 
and respect you would like to receive.   

 #9: Do I demonstrate enthusiasm and self-confidence to the patient? Enthusiasm has its roots in the 
ancient Greek language. It literally means “the spirit within.” Enthusiasm is contagious and can impact 
those around you in a positive manner.   

#10: Did I take notes? Don’t leave details to memory. Get all the facts and avoid having to go back and 
do it again.   

#11: Did I use feelings to express an idea or a mood? A monotone, robotic voice like HAL the computer 
from 2001: A Space Odyssey can drive people up a wall. Demonstrate that they are speaking with a 
healthy, alive, caring human being and not some machine.   

 #12: Was the rate of my speaking proper? Right around 150 wpm is the average rate found to be 
received well. The communication process requires two individuals working to understand each other. 
Contribute as much as possible to the process.   

#13: When speaking on the phone, do I avoid chewing gum or eating? Do I use clear enunciation so that 
the Patient understands me and I do not have to repeat items back to the Patient? You may have the 
greatest ideas and messages to give the Patient, but if they can’t understand you as a result of some 
obstacle to effective speech you’ve placed in your mouth, something’s wrong.   

#14: Do I have a smile in my voice that the Patient can visualize or feel? Most people believe that a smile 
permeates right through that phone line. A smile adds greatly to your face value.   

 #15: Did I fulfill the Patient’s needs? Did I provide a solution? This is what it’s all about. This is the 
business we are in—the needs fulfillment business.   

Professionalism with No Excuses 
Our Patients want service, expect it, and demand it. Any other response, action, or behavior is usually 
summed up in the mind of the Patient by one word, excuse. In the world of survivors, for those who will 
persevere and achieve the next level of success, the word excuse does not exist. Only results, actions, 
and solutions need fulfillment. A true professional is constantly adjusting, learning, accepting challenges, 
and creatively building a customer-responsive relationship. These activities reflect that challenge of 
remaining a professional under often adverse conditions with no excuses, just service.  
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15. 
Proposed Schedule 
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This section shall include a detailed breakdown and timelines for achieving the scope of work, with a delineation of assigned 
staff for each task associated with the project. Also include quality assurance efforts for the data collection and analysis tasks, 
a process for ensuring that no individual respondents will be identified, and a project timeline. The consultant must have 
sufficient equipment and personnel for back-up and/or emergencies to assure prompt scheduling and completion of services 
within the schedule. 

TCMAi is the current vendor for the City of Port St. Lucie Employee Health Clinic. We have had a successful relationship for 
the past 7 years and hope to continue this relationship. We have sufficient equipment and personnel for both back-up and/or 
emergencies to assure prompt scheduling and completion of the services within the schedule. 

All staff will have responsibilities outlined in their policies and procedures. Those will include ensuring they meet their job duties, 
conform to all relevant City policies and procedures, ensure all patient issues are properly documented and reported to the 
Clinical Manager, and self-report any defective services that come to their attention.   

TCMAi’s will continue to operate the City of Port St Lucie On-Site Medical Clinic with consistent communication and accountability 
through a strict Quality Assurance Program, strict adherence to the Timetable listed below, consistent follow-up with all 
communications, quick corrective actions, and proper documentation of all actions taken. This transparent and accountable 
methodology will ensure compliance with the City of Port St. Lucie’s requirements and no lapse in service.  

Next, properly preparing a clinic to be as prepared as possible to treat the medical issues of the employee population is essential 
to ensuring they receive the most appropriate care possible. This can happen in several ways including: medical providers with the 
proper training and experience, properly stocked pharmacy, properly prepared wellness literature, or strategically planned 
health fair events that cater to the health needs of the population.  

The Quality Assurance Program will outline proper protocol for reporting any deficiency of service by TCMAi staff to an assigned 
Project Quality Assurance Officer. During each stage, it is vital that TCMAi Operations maintain Quality Assurance through proper 
monitoring and open communication with local staff and designated City of Port St. Lucie personnel.   

While the last stage of this methodology will represent the most important (actual care for the patients), it is equally important to 
have proper data and documentation. Communication about the services and data regarding all aspects of the health of 
employees will allow resources and expertise to be re-deployed in the most effective way possible. Once data is evaluated 
(whether by the clinical staff, Medical Director, Quality Assurance, or the City of Port St. Lucie itself), re-evaluation and re-
deployment of resources can take place.  
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16. 
Fee Schedule 

The fees proposed (in U.S. dollars) will be used for proposal evaluation, and all pricing included in the proposal shall 
be in effect throughout the contract period. The Company requires that vendors’ responses to this RFP shall remain 
in effect for a period of (120) one-hundred-twenty days, allowing the closing date of the RFP, in order to allow 
adequate time for evaluation, approval, and award of contract. Any vendor who does not agree to this condition shall 
specifically communicate in its proposal such disagreement to the Company, along with proposed alternatives. The 
Company may accept or reject such proposed alternatives without further notification or explanation. 

TCMAi does not mark up any supplies, medications, or services. All fees not billed as the Administrative fee are a pass-through 
cost. Administrative fees and pass-through costs are invoiced separately to ensure clarity and transparency with all accounting. The 
administrative fee of $18.00 is a fixed dollar amount per eligible employee per month, based on the number of eligible 
employees and their dependents provided to us by the City of Port St. Lucie. TCMAi does not charge a monthly Administrative 
Fee for the City of Port St Lucie’s eligible dependents or retirees. There is no mark-up on any pass-through costs. 

Typically, once the schedule has been set TCMAi remits invoices with a net 30-day payment term. Administrative fees are invoiced 
on the 1st of each month also with a net 30-day payment term. TCMAi will work with the City of Port St. Lucie to determine the 
most convenient billing cycle for pass-through costs.  

Pass through-costs monthly include: 

• All wages/benefits

• Medical supplies

• Office supplies

• Outside lab fees

• HRA lab fees

• Pharmaceutical stock

• Diagnostic fees

• Technology fees

• Internet & Communication Fees

• Answering Service

• Medical Waste Removal

• Licensing & Insurance

• Continued Education for Providers

Patients never pay co-pays for visits, medications, or any other services rendered in the Employee On-Site Clinic. 

• TCMAi is willing to put $2.50 per eligible employee per month at risk in the form of a performance guarantee – patient
satisfaction scores, growth rate, number of HRAs performed, clinic utilization, number of awareness events, or any other
reasonable measurable metric can be used to determine performance.
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• TCMAi staffs their clinics with emergency department experienced physicians and mid-level providers to reduce costly,
unnecessary referrals to specialists / emergency departments.  All have Occupational Health training and experience.

• TCMAi continually audits and negotiates our vendor pricing to ensure the most competitive prices possible.
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17. 
Financial Stability. 

Financial strength and competence, responsibility of the firm or entity, ensuring the stability of future operations.  

Financial Disclosure 
• Financial Statements: Proposer will provide annual financial statements for the last two (2) calendar years

for your organization. Independently audited statements are preferred. Statements should include the
company’s assets, liabilities, and net worth. At a minimum, include the Balance Sheet (Statement of Financial
Positions), Income Statement (Statement of Operations), Retained Earnings and Cash Flow Statement. The
City acknowledges that privately held corporations and other business entities are not required by law to
have audited financial statements. In the event the Proposer is a privately held corporation or other business
entity whose financial statements are audited, such audited statements shall be provided. If the privately held
corporation or other business entity does not have audited financial statements, then un-audited statements
or other financial documentation sufficient to provide the same information as is generally contained in an
audited statement, and as required above, shall be provided.
Provide evidence of insurability and Bonding Capacity

Please see these documents that are included at the end of the response.

Disclosure of Litigation 

• List all performance related legal claims, litigation, demands, contracts terminated due to non-performance,
lawsuits filed, threatened, pending and settlements involved in over the last five (5) years
TCMAi does not have any performance related legal claims, litigation, demands, contracts terminated
due to non-performance, lawsuits filed, threatened, pending and settlements involved in over the last five
(5) years (ever)

• Identify adverse actions sanctioned by any regulatory authorities over the last five (5) years
TCMAi does not have any adverse actions sanctioned by any regulatory authorities over the last five (5) years

• Within the last five years, whether the proposer has defaulted on a contract to provide Employee Medical
Clinics and any litigation regarding such contracts; cancellation of, or failure to be renewed, for alleged fault
of the part of your company. Provide specific information regarding the aforementioned.
TCMAi, has never defaulted on a contract to provide Employee Medical Clinics and any litigation

regarding such contracts; cancellation of, or failure to be renewed, for alleged fault of the part of our  
company. 

• Any suspension or debarment by any government entity; any prior conviction for bribery theft, forgery,
embezzlement, falsification or destruction of records, antitrust violations, any prior violation of City or County
ethical standards.
TCMAi does not have any suspension or debarment by any government entity; any prior conviction
for bribery theft, forgery, embezzlement, falsification or destruction of records, antitrust violations, any
prior violation of City or County ethical standards.
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6. Last three (3) projects of this type completed by your firm for Florida municipal governments and/or private entities.
Give agency, type service and contact person, telephone # and e-mail
Agency                       Service                      Contact Telephone                E-mail

Reference 1: 
City of West Palm Beach 
401 Clematis St 
West Palm Beach, FL 33401 
Jennifer Chripczuk 
Benefits Officer  
(561)494-1013
jchripczuk@wpb.org
Description:
TCMAi in partnership with the City of West Palm Beach manages the City’s Health and Wellness Clinic which
services 1,600 City employees. In addition to the Scope of Services described in this RFP TCMAi provides the
following services
xvii. Basic Primary Care,
xviii. Medication Dispensing,
xix. Wellness. Nutrition, and Disease Management Programs,
xx. Urgent Care Services,
xxi. Occupational Health Services,
xxii. Pre-Employment Drug Testing,
xxiii. Random, Return-to-Duty, and Follow-Up Drug Testing, and
xxiv. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: 2013 – Present

Reference 2:  
The School Board of Highlands County 
426 School Street  
Sebring, FL 33870  
Richard Birt  
Finance Director  
(863)449-0669
Birtr@highlands.k12.fl.us
Description:
TCMAi in partnership with the School Board of Highland County manages the School Board’s Health and Wellness
Clinic which services 1,400 School Board employees. In addition to the Scope of Services described in this
RFP TCMAi provides the following services

xvii. Basic Primary Care,
xviii. Medication Dispensing,
xix. Wellness. Nutrition, and Disease Management Programs,
xx. Urgent Care Services,
xxi. Occupational Health Services,
xxii. Pre-Employment Drug Testing,

xxiii. Random, Return-to-Duty, and Follow-Up Drug Testing, and
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xxiv. Initial Worker’s Compensation Evaluation, Completed DWC-25.
Performance Period: 2018 – Present

Reference 3: 
Okeechobee School Board 
700 SW 2nd Avenue   
Okeechobee, FL 34974   
Ken Kenworthy   
Superintendent   
(863) 462-5000 ext. 226
Fax (863)462-5151
vinsons@okee.k12.fl.us
Description:
TCMAi provides medical services to all 850 Okeechobee School Board employees, their dependents, and retirees
through the Okeechobee Urgent Care location. In addition to the Scope of Services described in this
RFP TCMAi provides the following services:
xvii. Basic Primary Care,
xviii. Medication Dispensing,
xix. Wellness. Nutrition, and Disease Management Programs,
xx. Urgent Care Services,
xxi. Occupational Health Services,
xxii. Pre-Employment Drug Testing,
xxiii. Random, Return-to-Duty, and Follow-Up Drug Testing, and
xxiv. Initial Worker’s Compensation Evaluation, Completed DWC-25.

Performance Period: July 2013 – Present

7. List contracts where Clinics were not a success. List the name or the owner of the Clinic, location, date and reasons
of failure
TCMAi does not have any Clinics that were not a success.

8. Status of Contracts on hand.
The status of all TCMAi’s contracts are active and in good standing.

9. Describe your experience with Government clients.

TCMAi has 8 plus years' experience managing Employee Health and Wellness Clinics. Employing over 100
healthcare professionals of all levels, TCMAi's staff are local medical professionals with experience in
health and wellness, family medicine, occupational health and safety, workers comp, urgent care,
and emergency care. TCMAi is organized and intentionally designed to facilitate clinical management
oversite, on-site at our municipal partners’ facilities. This allows quick response to any identified needs
and/or modifications to procedures unique to both the City of Port St Lucie and patient needs.

10. What best differentiates your company from your competitors?

TCMAi is the current vendor supplying management services to the City Port St. Lucie Employee Health
Center. For the last 7 years, TCMA and the City of Port St. Lucie have enjoyed a productive relationship.
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TCMAi has 3 Urgent Care locations located in Jensen Beach, Fl., Okeechobee, Fl., and Sebring, Fl. that 
would be available to the City of Port St Lucie employees, dependents, and retirees, at no additional cost 
to the City of Port St Lucie. These Urgent Cares are open seven days a week. 

TCMAi has a fully operational Mobile Unit that includes 2 exam rooms and a full lab to conduct 
Occupational Healthcare to include Random Drug Screening with Chain of Custodies, Stress Test, EKGs, 
Physicals, and Lab Draws. We can bring the Occupational Healthcare to the worksite to reduce your 
employees time away from work.  

11. Provide Five (5) references similar to our City in terms of scope of services, nature, and complexity requested and
size. (Please use the attached Reference Check Form- Make 5 copies)
Please see attached Reference Check Form

12. Will your Company directly oversee the Clinic operations?      Yes
Will an Administrator/Consultant not employed by your Company perform Clinic Administration duties?  No

13. Describe how your Company assembles staffing. Are Medical Providers employees of your Company? Are they sub-
Providers? Who provides the medical malpractice insurance for them?

TCMAi’s Employee Clinics are staffed with Medical Directors, Family Practice Physicians, Emergency   
Physicians, Occupational Healthcare Physicians, Advanced Register Nurse Practitioners, Physicians 
Assistants, Health & Wellness Coaches, and Supporting Staff that are employees of our 
organization.TCMAi never outsources medical providers. TCMAi provides the Medical malpractice for our 
Providers and then passes through the cost of this expense to the City on a monthly invoice.  

14. Describe how your Company selects your Medical Providers. Include in that description, your Medical Provider
credentialing process and re-credentialing process.

TCMAi's recruits medical professionals with experience in health and wellness, family medicine, 
occupational health and safety, workers comp, urgent care, and emergency care.  

TCMAI employees a full-time Credentialing Specialist whom has 30 plus years' experience in 
credentialing Providers as well as Clinics. Our Credentialing Specialist has a process in place to assure 
all TCMAi’s Providers and Clinics are up to date on re-credentialing needs. Please see below TCMAi’s 
credentialing process.  

Credential Process for Professionals 

1. Verification of credentials.
a. The following will be verified after successful initial interview by the President and Medical Director of TCMAi.

1. Medical License by State
2. DEA License- by DEA
3. Malpractice Claims History
4. National Practitioner Data Bank will be queried
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5. Background Check
6. Reference Checks (3)

*Medical and DEA licenses reviewed for currency every two (2) years upon expiration.

2. The following questions will be asked directly to the three references provided:
1. Dates of affiliation, including temporary and emergency privileges.

From:   ______________________    To:          
2. Malpractice carrier for practitioner at this facility                Policy #_____________________ 
3. Is this practitioner associated with a management group?

If yes, please list:  
4. Privileges were granted in the department of:
5. Were clinical privileges or staff membership ever revoked, reduced, limited, suspended, or denied through voluntary or

involuntary means? No/Yes
a. If yes, please explain:

6. Was there ever a problem with medical records completion (legibility/ timeliness)? No/Yes
If yes, please explain: 

7. Are you aware of any conflicts with patients, medical staff, or administration? No/Yes
a. If yes, please explain:   _ 

8. .       Was the practitioner ever the subject of disciplinary action or reprimand? No/Yes
a. If yes, please explain:

9. Was the practitioner’s professional conduct and appearance ever unacceptable?
a. If yes, please explain:

10. Are you aware of any condition that would interfere with this practitioner’s ability to perform the essential functions of his or
her profession? No/Yes

a. If yes, please explain:

Services 

15. Provide a description of your experience/capabilities providing the following services:
Primary Care
• Family Medicine and Women’s Healthcare
• Acute and Chronic Healthcare
• Health Risk Assessments
• Disease Management
• Preventive and Wellness Programs
• Health Coaching
• Pharmacy, Laboratory, and Radiology Services
• Specialty Referral Management
• Measurable Results and Data Analysis

Occupational Medicine 
• Prevention
• Medical Case Management
• Treatment
• Surveillance Examinations-Physical Examinations for Employees and Assess Injuries for Worker’s

Compensation and Disability Claims.
• Administration and Compliance-Federal and local programs, including Workers Compensation, Disability,

OSHA, and EAP
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TCMAi has 15 years' experience successfully completing these services within our organization. We can 
proudly say we have always achieved our performance guarantees which are based on these services. 
TCMAi takes pride in its ability to innovate and modify our procedures according to the evolution of current 
therapy.  

16. Will your staff have hospital privileges? If yes, where?

Due to medical staff bylaws, TCMAi does not believe it is in the best interests of the City of Port St. Lucie for
our physicians to have hospital privileges at local hospitals. Currently Florida hospital staff bylaws make it
impossible for a physician to have admitting privileges and not also be responsible for unassigned patients
that require admission from the emergency room. Furthermore, hospital admissions can be unpredictable with
the amount of time required to care for these patients, most of which will not be your employees.

However, relationships at the local hospitals could be developed to assist us with the care of those employees
that require admission to the hospital. TCMAi would be willing to consult on any negotiations such as, financial
agreements with these entities to avoid potential claims.

17. How will patients make appointments? Explain process for scheduled appointments, same-day appointments and
walk-ins (e.g. wait time expectations). Is appointment scheduling available on-line?

TCMAi will encourage all employees to utilize the patient portal to set appointments online, 
but appointments can be scheduled by telephone and walk-ins will be welcome. 

18. What if a patient’s disease process escalates?

TCMAi utilizes national standard guidelines in managing both acute and chronic diseases. Guidelines from
such authorities as American Academy of Dermatology, American Academy of Family Physicians, American
Academy of Neurology, American Academy of Pediatrics, American Association of Orthodontists, American
College of Cardiology, American College of Gastroenterology, American College of Physicians, etc. as well as
utilizing national publications, and new evidence-based research. Our providers are continually attending
conferences and conducting research to assure we are utilizing the most up to date practices.
TCMAi's disease management programs include, but are not limited to:

• Diabetes
• Obesity
• Hypertension
• Smoking cessation
• Hyperlipidemia
• Heart disease
• Lipid disorders
• Chronic obstructive pulmonary disease (COPD)
• Asthma

The standard procedure to be utilized when a disease process escalates beyond the capability of the 
Wellness Center is to first consult with the Regional Medical Director. When appropriate, the Regional Medical 
Director will assist in referring the patient to the appropriate specialist who is within the City’s health insurance 
plan. 

19. What if the medical team is not available on the day the care is needed?

TCMAI has six other offices in the state of Florida that will provide support coverage. The Stuart, Sebring, and
Okeechobee Urgent Care clinics currently provide support coverage as needed in case of an unforeseen
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absence. TCMAi also employs PRN staff to fill in shifts when the offices are in need. These services are at no 
additional costs.  

20. What if a patient’s problem occurs after hours?

If the care is required outside of normal operating hours, patients can call our after-hours answering service,
with a Provider available for consultation. If it is determined at that time that the condition is   such that there is
immediate need for care, arrangements will be made for the most appropriate care and cost.

21. Regarding Worker’s Compensation cases, what if a medical/injury condition escalates?

The standard procedure to be utilized when a medical/injury condition escalates beyond the capability of the
employee health clinic is to first consult with the Regional Medical Director. When appropriate, the Regional
Medical Director will assist in referring the patient to the appropriate specialist.

With the Workers Comp patients, TCMAi recognizes the importance of correctly identifying any restrictions
that may be needed. Furthermore, TCMAi understands the value of correctly identifying any time off that might
be required and will work with the City’s Risk Management Dept. or the City’s Workers Comp representative to
ensure there’s a clear understanding of the patient’s injury and the follow-up process to ensure that the
employee can be cleared to return to work. (DWC-25)

22. Describe the role of the On-Site Physician in conjunction with the City’s Job Injury Case Management Services.

Worker's Compensation cases are managed by the on-site physician in collaboration with the designee
through the insurance carrier and the Client’s designee (eg. Risk Manager, Human Resources). TCMAi
Providers will provide quality medical care for any patient presenting a work-related injury or illness. The goal
is for all patients to return to work as soon as they are medically fit. The interval for re-evaluation of worker's
compensation cases is based on the severity of the illness or injury.

Upon initial examination by the on-site physician, it will be determined medically if the patient can return to
work at their current position or if a light duty position is necessary. This assignment will be coordinated with
the Client. Patients who are seriously injured may require management with a specialist. ( eg. eye injuries,
bone fractures, burns, etc.)

Depending on the insurance carriers and Client preference, TCMAi is willing to co-manage these cases to
insure there are no delays in the rehabilitation and return to work of injured employees.

23. Describe the process for determining fitness for duty.

TCMAi’s personnel is specifically trained and certified to evaluate fitness for duty in the pre-employment phase
or intra-employment phase after an injury.

TCMAi, dutifully fills out the DWC-25 form, including the all-important limitation page within 90 minutes of
arrival to the clinic, and will be returned to the employee supervisor, risk manager, or any other designee of
the City of Port St. Lucie.

Worker's Compensation cases are managed in collaboration with the designee through the insurance carrier
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and the Client’s designee (eg. Risk Manager, Human Resources). TCMAi will provide quality medical care for 
any patient presenting a work-related injury or illness. The goal is for all patients to return to work as soon as 
they are medically fit. The interval for re-evaluation of worker's compensation cases is based on the severity of 
the illness or injury. 

Upon initial examination, it will be determined medically if the patient can return to work at their current 
position or if a light duty position is necessary. This assignment will be coordinated with the City’s risk 
personnel or supervisors. Patients who are seriously injured may require management with a specialist. ( eg. 
eye injuries, bone fractures, burns, etc.) 

Depending on the insurance carriers and the City’s preference, TCMAi is willing to co-manage these cases. 

24. Outline your Company’s Plan of Operations for:

• How many and what types of Medical Professionals will be provided?

o Physician (MD/DO) - 1

o Mid-Level (ARNP/PA) - 2 Full-time

o Medical Assistant with x-ray capability (MA/RT or BXMO) - 2 Full-time

o Medical Receptionist - 1 Full-time and 1 Part-time

• How will employees communicate with your medical team?

Employees who sign up for the patient portal will have the ability to message Medical providers directly and 
access any medical information on visit notes, medicine, lab results, appointment calendar, and other relevant 
information; TCMAi recommends this method to communicate with employee’s providers. 

TCMAi has a comprehensive employee communication plan including telephone, email, text alert, certified 
mail, and patient portal. The entire employee communication plan will be supplemented by office staff / 
answering service. At any time, employees will be welcome to call the office which can answer questions, 
schedule appointments, and leave messages for providers. 

• How will you determine the standard hours of operation for member services that may differ from what is
currently scheduled?

Locations,hours,and days of operation should be decided in collaboration with the City to ensure all 
employees have access to the clinic. TCMAi will allow the City of Port St. Lucie to re-evaluate any changes to 
the hours of operation at any time, up to and including increasing hours. 

TCMAi  also has 3 Urgent Care locations located in Jensen Beach, Fl., Okeechobee, Fl., and Sebring, Fl. that 
would be available to the City of Port St Lucie employees, dependents, and retirees, at no additional cost 
to the City of Port St Lucie. These Urgent Cares are open seven days a week. 
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• Is your health risk assessment available both on-line and off-line?

Yes, TCMAi’s HRA is available both on-line and off-line. 

• Is your Company’s website capable of being linked to the City’s website?
Yes, the website can be linked to the City’s website. 

• Describe your ability to communicate with an employee population geographically dispersed. Provide samples.

TCMAi has experience communicating with geographically dispersed populations. Effective methods of 
communication are mail, direct mail, telemedicine, on-site visits, and use of scheduled visits by a mobile 
medical unit to visit multiple sites. TCMAi also allows City patients the use of Stuart Urgent Care, Highlands 
Urgent Care and Okeechobee Urgent Care. 

• How could an employee access your company for Member services after hours?

If the care is required outside of normal operating hours, patients can call our after-hours answering service, 
with a qualified medical provider available for consultation. If it is determined at that time that the condition is 
such that there is immediate need for care, arrangements will be made for the most appropriate, cost effective 
alternative site. 

• Provide your web address and any access codes needed to explore your services.

http://www.tcmahealthcare.com/ 

http://cityfitmd.com/ 

http://stuarturgentcare.com/ 

http://okeechobeeurgentcare.com/ 

http://highlandurgentcare.com/ 

https://www.facebook.com/tcmahealthcare/ 

https://www.facebook.com/cityofwestpalmbeachemployeeandfamilyhealthcenter/ 

https://www.facebook.com/OkeechobeeUrgent/ 

https://www.facebook.com/highlandsurgent/ 

http://www.tcmahealthcare.com/
http://cityfitmd.com/
http://stuarturgentcare.com/
http://okeechobeeurgentcare.com/
http://highlandurgentcare.com/
https://www.facebook.com/tcmahealthcare/
https://www.facebook.com/cityofwestpalmbeachemployeeandfamilyhealthcenter/
https://www.facebook.com/OkeechobeeUrgent/
https://www.facebook.com/highlandsurgent/
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https://www.facebook.com/StuartUrgent/ 

• Other than the medical equipment already in place at the PSL Employee Health Clinic, what medical
equipment would you provide and what are the associated costs?

TCMAi feels that the Clinic is fully equipped.

Core Services 
A. 

On-Site and Near-Site Primary Care Clinics 

1. Explain your philosophy on providing employer-sponsored clinic services.
TCMAI’s philosophy is that we are here to serve our patients (your employees). We respond to patient flow 
and do not necessarily need to control it. Our providers have clinical backgrounds in urgent care and 
emergency medicine and are very comfortable in multi-tasking in order to see patients who walk in without 
appointments. 

2. Are clinics open to the general public?
The on-site clinic will be dedicated for the use of City employees and its eligible medical plan participants and 
not accessible by the general public. TCMAi has 3 Urgent Care locations located in Jensen Beach, Fl., 
Okeechobee, Fl., and Sebring, Fl. that are available to the City of Port St. Lucie’s eligible employees, 
dependents, and retirees, at no additional cost to the City of Port St. Lucie. These Urgent Cares are open 
seven days a week. 

3. How are appointments scheduled?

TCMAi encourages City employees to utilize the patient portal to set appointments online, but 
appointments can be scheduled by telephone and walk-ins are welcome. 

An average of 30 minutes will be allotted for each appointment to allow for unscheduled walk-ins to 
be accommodated. All scheduled patients will be seen promptly (within 30 minutes) by the provider. 

4. Is the appointment scheduling process available online? If so, how can patients access this service?

All eligible participants of the wellness clinic have access to TCMAi’s Patient Portal powered by Meditouch. 
Through this online tool, participants can schedule appointments, review their medical records, request 
medication refills, and contact their medical provider, reducing unnecessary appointments and lost time. 

5. Please describe the types of medical issues that can be addressed.

• Primary care - All Acute and Chronic conditions including but not limited to:
 Hypertension
 Hyperlipidemia
 Diabetes
 Asthma, COPD
 Vitamin Deficiency
 Obesity
 Depression

https://www.facebook.com/StuartUrgent/
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 Health risk assessments
 Well Woman Exams including pap tests
 Physical Exams and screenings
 Weight Management
 Hormone Management
 Quick MA visits for blood glucose and blood pressure checks
 All chronic diseases are monitored and treated by the health center according to national

guidelines

• Prescriptions and pharmaceutical dispensing

• Primary care case management

• Acute Care
 Nonspecific abdominal pain,
 Nonspecific chest pain,
 Minor injuries (lacerations, abscesses, burns, illnesses, follow up care),
 Fractures, Sprains, Strains (including splint application),
 Extremity injury,
 Rashes and skin conditions,
 Genitourinary illnesses,
 Coughs, flu, allergies, and sinus illnesses,
 Minor head injuries (Eye/Ear injuries)
 Back and neck pain
 Ear Irrigation
 Minor surgical procedures
 IV fluid infusion
 Cryotherapy

• Occupational medicine
 Pre-Employment Exams
 Fit For Duty Exams
 FMLA Exams
 Mask Fit Testing
 PPD Testing
 Post Offer Employment Testing
 DOT- Department of Transportation Exams
 Urine Drug Screens
 Breath Alcohol Testing
 Cardiac Stress Tests
 Workman's Compensation Exams

• Ancillary Services
 Lab Draws
 Immunizations
 Ultrasound
 X-ray
 B12 Injections
 EKG Testing
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6. What is the standard procedure to be utilized when a disease process escalates?

The standard procedure to be utilized when a disease process escalates beyond the capability of the Clinic is 
to first consult with the Regional Medical Director. When appropriate, the Regional Medical Director will assist 
in referring the patient to the appropriate specialist who is within the City’s health insurance plan. 

7. Will medications be dispensed on-site? If so, please elaborate on the selection process, scope and type to be
administered, as well as the cost and/or claims filing process for dispensed medications.

TCMAi clinics dispense medication from an on-site pharmacy. Formularies are tailored based on the 
need of the employees and the practice style of the providing physicians. In addition, we collaborate 
with the group health plan and run a cost analysis to see if the proposed formularies are financially 
advantageous to the City. 

TCMAi stocks the pharmacy with as many Tier 1 drugs as is practical. This determination will be 
made by TCMAi’s medical expert collaborating with the relevant City designee. 

Advantages of the pharmacy include employees pay no co-pay for pharmacy medication, they can 
receive medication during the same visit, medications are provided as 90-day refills when 
feasible. TCMAi clinics can e-prescibe, and the only pharmacy costs to the City are pass-through 
costs. TCMAi strives to obtain best value pricing for medications to ensure our clients pay the most 
competitive price for medication. 

TCMAi currently uses Dispensing RX System, which is a fully integrated software system that tracks 
all medication dispensed along with all lot numbers to allow for tracking. Functions of Dispensing RX 
System include system alerts when stock is low, and safety features such as, alerting the provider if 
there is any interaction (the system will not dispense until it is addressed). 

The claims filing process for dispensed medications will be managed by clinic staff and represented 
transparently on the pass-through costs billed to the City. 

8. Please provide the following information on your proposed medical staff:

a. Minimum Qualifications
b. Job Duties for each individual
c. Estimated Hourly Pay Rate(s)

Job Title: Physician (MD/DO) 
$133.55 per hour 

General Summary: The Physician will be directly responsible for the diagnosis and treatment of 
patients and will be empowered (along with the Regional Medical Director) to make necessary 
changes to operations in order to ensure quality service. The Physician also provides a full scope of 
primary care services which fall under his/her field of training, including, but not limited to diagnosis, 
treatment, coordination of care, preventative care and health maintenance to patients two (2) weeks of 
age and above. The Physician is expected to be familiar with the philosophy, goals, and objectives of 
TCMAi and work collaboratively to achieve them. They must be cognizant of, and comply with, all 
TCMAi policies and procedures, as well as the pertinent state and federal regulations. The Physician 
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also acts as the collaborating physician for the mid-level staff. 

Essential Job Responsibilities: 
• Obtain health history and perform physical examinations.
• Diagnose and direct counseling for each patient on a plan for treatment.
• Prescribe medication in accordance with state statute and professional practice guidelines.
• Perform minor surgical procedures.
• Arrange referral for patients requiring services not offered at TCMAi.
• Review incoming reports (e.g. lab, x-ray, EKG). Sign, date, and follow-up in a timely manner.
• Comply with the TCMAi Disease Management plan which includes personally utilizing universal

precautions. Ensure compliance by support staff.
• Participate in peer review, quality assurance, provider meetings, and other clinical meetings.
• Assist in updating protocols and principles of practice as requested
• Assist in outside medical public relations functions.
• Other duties as assigned.

Minimum Qualifications: 
• Appropriately licensed through the State of Florida
• Extensive experience in family medicine, occupational medicine, and wellness to ensure they

are comfortable treating a wide range of clinical cases

Education: 
• Current State Medical License
• Current D.E.A. Certificate
• Board Eligible or Board Certified in Family and/or Internal Medicine
• Insurability (malpractice)
• Current Cardiopulmonary Resuscitation Certificate (CPR)
• Current DOT Certification

Clinical Manager- ARNP/PA 
$68.00 per hour 

Job Supervisory Responsibilities: Supervise medical support staff (Medical Assistants, Advanced 
Practice Registered Nurse (APRN) or Physician's Assistant (PA), Front Desk Representatives). 

General Summary: The On-Site Clinical Manager will be directly responsible for the diagnosis and 
treatment of patients and will be empowered (along with the On-Site Medical Director) to make 
necessary changes to operations in order to ensure quality service. The On-Site Clinical Manager also 
provides a full scope of primary care services which fall under his/her field of training, including, but not 
limited to diagnosis, treatment, coordination of care, preventative care and health maintenance to 
patients two (2) weeks of age and above. The On-Site Clinical Manager is expected to be familiar with 
the philosophy, goals, and objectives of TCMAi and work collaboratively to achieve them. They must 
be cognizant of, and comply with, all TCMAi policies and procedures, as well as the pertinent state and 
federal regulations.  

Essential Job Responsibilities: 
• Obtain health history and perform physical examinations.
• Diagnose and direct counseling for each patient on a plan for treatment.
• Prescribe medication in accordance with state statute and professional practice guidelines.
• Perform minor surgical procedures.
• Arrange referral for patients requiring services not offered at TCMAi.
• Review incoming reports (e.g. lab, x-ray, EKG). Sign, date, and follow-up in a timely manner.
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• Comply with the TCMAi Disease Management plan which includes personally utilizing universal
precautions. Ensure compliance by support staff.

• Participate in peer review, quality assurance, provider meetings, and other clinical meetings.
• Assist in updating protocols and principles of practice as requested
• Assist in outside medical public relations functions.
• Other duties as assigned.

Minimum Qualifications: 
• Appropriately licensed through the Florida Board of Nursing (ARNP) or Board of Medicine

(P.A.).
• Extensive experience in family medicine, occupational medicine, and wellness to ensure they

are comfortable treating a wide range of clinical cases.
• Previous supervisory or management experience.

Education: 
• Graduate of an accredited school of nursing.
• Graduate of an accredited Nurse Practitioner or Physicians Assistant Program.
• Current Advanced Practice Registered Nurse (APRN) or Physicians Assistant (PA) License.
• Currenty Advanced Practice Registered Nurse (APRN) or Physicians Assistant (PA)

certification in speciality area.
• Insurability (malpractice)
• Current Cardiopulmonary Resuscitation Certificate (CPR).
• DEA Certification
• DOT Certification

MA/RT    
$18.54 per hour 

General Summary: Responsible for performing a variety of duties depending on whether it is an 
onsite clinic or near-site clinic. They may be involved in both the clinical and administrative areas 
including assisting physicians with patient care and handling clerical, environmental, and 
organizational tasks. Provides information to patients so they may fully utilize and benefit from the 
clinical services. 

Essential Job Responsibilities: 
• Fulfills patient care responsibilities as assigned that may include checking schedules and

organizing patient flow; accompanying patients to the exam/procedure room, assisting patients
as needed with walking transfers, dressing, colleting specimens, preparing for exam, etc.;
collecting patient history; performing screenings per provider guidelines; assisting
physicians/nurses with various procedures; charting; relaying instructions to patients/families;
answering calls and providing pertinent information.

• Fulfills clerical responsibilities as assigned that may include sending/receiving patient medical
records; obtaining lab/X-Ray reports, hospital notes, referral information, etc.; completing
forms/requisitions as needed; scheduling appointments; verifying insurance coverage and
patient demographics; managing and updating charts to ensure that information is complete
and filed appropriately.

• Fulfils environmental responsibilities as assigned that may include setting up instruments and
equipment according to department protocols; cleaning exam/procedure rooms, instruments,
and equipment between patients visits to maintain infection control; cleaning sterilizer
according to scheduled maintenance program and keeping appropriate records; ordering,
sorting, storing supplies; and restocking exam/procedure rooms.

• Fulfills organizational responsibilities as assigned include respecting/promoting patient rights;
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responding appropriately to emergency situations; sharing problems relating to patients and/or 
staff with immediate supervisor. 

• Fulfills clinical medical assisting responsibilities which includes medical/surgical aspis,
sterilization, instrument wrapping and autoclaving; checking vital signs or mensuration; physical
examination preparations; clinical pharmacology; drug administration through various routes
including injections, prescription verifications with physician’s orders; minor surgery assists
including surgical tray set-up pre/post-surgical care, applying dressings, and suture removal;
biohazard waste disposal and monitoring; therapeutic modalities; instructing patients with
assistive devices, body mechanics, and home care; laboratory procedures including
Occupations Safety and Health Administration (OSHA) guidelines; quality control methods;
CLIA-waived testing; capillary punctures and venipuncture; specimen handling such as urine,
throat, vaginal, stool, and sputum; electrocardiography including mounting, emergency triage,
and first aid. Medical Assistants must adhere to the MA scope of practice in the laboratory.

• When the supervising provider is not in the clinic, the responsibilities of the MA are narrowed to
the following:
Checking vitals based on TCMAi Protocols

• Scheule an appointment for a patient without triaging the patient and without making a
clinical decision.

• May issue a medication to patients that have been prescribed and dispensed, reviewed
and initiated by the treating physician.

• A lab draw that has been ordered by the provider.
• CLIA Waived testing for patients per provider order and according to the TCMAi

protocol.
• The MA cannot make independent medical assessments, triage, prescribe, administer

injections, renew prescriptions, or give any type of medical advice (even if asked)
without a provider (physician, ARNP, or PA0 physically present in the office.

• Other duties as assigned.

Minimum Qualifications: 
• Minimum one (1) year of recent experience working in a medical facility as a medical assistant.
• Prior Electrocardiogram (EKG), vital signs, venipuncture, capillary, and injection experience.
• Registered Medical Assistant (RMA) Certification
• Phlebotomist Certification
• Radiologic Technician (RT) or Basic X-Ray Machine Operator (BXMO) Certification
• Current Cardiopulmonary Resuscitation Certificate (CPR) certification.
• DOT/BAT Certification

Front Desk Receptionists 
$16.50 per hour 

General Summary: Fulfills clerical responsibilities as assigned that may include sending/receiving 
patient medical records; obtaining lab/X-Ray reports, hospital notes, referral information, etc.; 
completing forms/requisitions as needed; scheduling appointments; verifying insurance coverage and 
patient demographics. 

Essential Job Responsibilities: 
• Greeting patients, answering phones, taking messages and scheduling appointments
• Patient check-in and check-out
• Insurance verification and making sure all patient information is input into the computer

correctly
• Scanning and uploading patient documents in a timely manner
• Assisting Providers and Medical Assistants as needed
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• Patient Satisfaction Surveys
• Other duties as assigned

Minimum Qualifications: 
• Prior customer service experience
• High school degree or higher
• Computer skills
• High level of professionalism.

TCMAi’s Regional Medical Director and Director of Clinical Administrations will act as subject matter 
experts to recruit the most qualified staff possible to propose to the City of Port St. Lucie.     

9. Do clinical staff receive any training prior to clinic implementation? How is this done?

Any new employee is precepted at an existing clinic for 10 days, each new hire is evaluated after 2 weeks to 
determine if additional training is needed. Training includes policies and procedures of the client, EMR, and 
TCMAi standard policies and procedures training. New clinics will receive training from our regional 
consultant, experienced in TCMAi practices. 

10. What ongoing training do clinical staff receive once the clinic is operational?

TCMAi conducts annual training sessions on HIPAA, OSHA, Blood Bourne Pathogens, Customer Service, and 
CPR/First Aide/AED.  

TCMAi policy is for on-site healthcare activities to each have their own set of standard procedures based on 
best medical practices. The On-Site Clinical Manager consistently reviews the daily procedures of medical 
providers and support staff. Reports are sent to Regional Medical Director. The Regional Medical Director 
makes unannounced visits measuring quality assurance of adherence to TCMAi policy standards. Medical 
providers or support staff who fail to meet 100% criteria are immediately counseled by the On-Site Clinical 
Manager and any necessary re-training is discussed. 

11. Please describe the primary care case management process?

Primary Care Case Management begins with data collection of the employee. TCMAi believes the more data 
known about an employee’s current condition and health habits, the more accurate will be their individualized 
plan of care. This data includes Health Risk Assessments, physical examination by a medical provider, lab 
tests, and screenings as necessary. TCMAi finds overwhelmingly that patients are more likely to comply with 
health plans when they’ve had input. As such, during initial visits the medical provider will encourage the 
patient to provide input when designing their plan of care. During this initial visit, decisions including timeline of 
visits, medications, and immediate recommendations are made based on the severity of the employee’s 
medical condition and their health goals. Employees can request changes to their plan of care at any time by 
notifying their medical provider through the patient portal or calling the clinic. 

TCMAi’s software automatically flags high-risk patients for review with the medical director and medical 
provider to assess the risk and to agree upon any changes to their plan of care. Providers assigned to high-
risk patients make extreme efforts to emphasize lifestyle change and explain all medical management options 
to employees to mitigate future health risks. 

Two other important aspects of TCMAi’s approach to primary care case management is patient access and 
our electronic medical records (EMR) system. Patient access to medical information, Wellness library, and 
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contact with a medical provider keeps the employee informed and current with all the information necessary to 
manage their health. Our robust EMR system allows efficient communication between health providers, and 
can even facilitate communication between the Clinic, insurance provider, and Employer to avoid 
miscommunication, costly redundant services, and inefficiency in the plan of care. 

What is the standard procedure if a problem occurs after hours? How will the clinic handle medical staff vacations, 
unexpected illness, etc.? As administrator will you provide alternate staffing? 

If the care is required outside of normal operating hours, patients can call our after-hours answering service, 
with a Provider available for consultation. If it is determined at that time that the condition is such that there is 
immediate need for care, arrangements will be made for the most appropriate, cost effective alternative site 

TCMAi has several other clinics in the area and as such, TCMAi will always have multiple qualified staff 
members available to substitute for Clinic staff during their absence for any reason. staff will be cross-trained 
where ever possible to increase efficiency and reduce downtime. 

B. 
Biometric Screenings 

1. Explain your process for performing biometric screenings and your recommended schedule.

TCMAi encourages all patients to complete a Health Risk Assessment (HRA) at least once a year. This is not 
only very beneficial for the wellbeing of the patient, but also the Biometric parameters described in the 
aggregate reports of our Health Risk Assessments can be directly used to measure the quality of our 
interventions as it relates to the reduction of risk factors at an individual level, or globally.  

2. Are these services provided directly or through a subcontractor?

These services are performed directly with TCMAi employees administering the screenings. 

3. List which tests are included in your biometric panel. Are biometric screenings completed via venipuncture or finger
stick? What is the rationale behind your chosen method?

CBC 

CMP 

HgB-A1C 

Lipids 

T3, TSH  

PSA (for men only over the age of 55) 

Biometric Screenings are completed via venipuncture because it costs less and is more accurate. 

4. How are results reported to the participant? Provide a sample of participant health risk profile report that
participants receive after completing the biometric screening.

The patient is scheduled to return to the clinic after 48 hours to review the medical data collected from the initial visit and the lab 
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results with their provider. The provider goes over each piece of medical data so that the employee if fully aware and understand 
their current health. 
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5. Provide a client report sample that summarizes the aggregate data results for all members participating in the
biometric screening.
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6. Describe follow up and provide examples for low, moderate, and high-risk individuals. How do you define these
categories?

The first process is a risk stratification mechanism, or algorithm (a step-by-step procedure for decision-
making). TCMAi uses this to analyze health care utilization data we harvest from our EHR for each of the 
City’s enrolled eligible members. This data represents the City employee’s prior health care utilization. (this is 
taken during the first visit in the HRA process).  It also incorporates the new data from the final results of our 
HRA screen. TCMAi analyzes this data, per the requirements contained in this RFP, to identify enrolled 
eligible City employees with higher risk and more complex health care needs.  

Simultaneously, a second phase occurs in the HRA survey process.  TCMAi uses the HRA survey data to 
assess each enrolled City member’s current health risk within 7 days of enrollment for those identified by the 
risk stratification method or algorithm as higher risk, and within 14 days of enrollment for those identified as 
lower risk 
.  
The third part of the process is to supervise and initiate changes in the high-risk individuals risk prevention 
directed care.   
The fourth part is to circle back around at 1-3-month intervals to assure that the risk mitigation plan crafted for 
the individual is causing the expected outcomes in terms of an individual’s risk reduction. 

An aggregate report is then created that is HIPPA compliant and can be provided to the City at regular 
intervals. 

TCMAi clinics have used HealthStatus Health Assessments for the last 8 years. 

Risk Factors: 

 Alcohol

 Blood Pressure

 Cholesterol

 Dietary habits

 Exercise

 Glucose

 HDL

 LDL

 Last mammogram

 Last pelvic exam

 Breast exam
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 Prostate exam

 Seatbelt use

 Smoking

 Triglycerides

 Waist

 Weight

7. Please describe turnaround time for each of the following areas:
a. Providing the screening results to individuals.

2-3 days with venipuncture.

b. Contacting individuals for possible interventions.

The HRA that TCMAi currently utilizes, is a broad spectrum of tests that are beneficial for identifying risk 

factors of underlying high claim targets. The employee will start with having their vital signs (blood pressure, 

height, weight, blood oxygen level, and pulse) taken during the visit for their labs to be drawn. During this 

initial visit the employee will also undertake an EKG to evaluate their current heart health. If anything is 

irregular during this initial visit the employee will meet with the provider before they leave. If not, the 

employee will return once the labs are back within 48 hours to review the medical data collected from the 

initial visit and the lab results with their provider. The provider goes over each piece of medical data so that 

the employee if fully aware and understand their current health. There will be a generic disease 

management pharmacy located on the premises. If there is a need for the employee to be put on 

medication during this visit to lower abnormal test results, the medication will be dispensed before the end 

of the visit. The patient will be asked to come in for a follow up appointment 2 weeks after to ensure the 

medication is having the desired effect by rerunning any tests that were previously abnormal. The employee 

will then return bimonthly to ensure the medication is working to achieve the desired result. Any abnormal 

tests that can be managed by proper diet and exercise will be discussed with the patient on their return of 

the bimonthly visit, to help coach the employee to make the proper lifestyle changes to enable them to no 

longer need this medication. 

c. Providing City with a summary report of the initial screening results.

Aggregate reports that do not contain patient specific information is sent on an annual basis to show the 
overall health of the employees. HRA information is protected under HIPAA and the patient's specific results 
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would not be shared with the employer. On a weekly basis the clinic sends over a report stating which 
employee has completed their annual HRA. 

EEOC Ruling on HRA information not being shared with employer. 
https://www.eeoc.gov/laws/regulations/qanda-ada-wellness-final-rule.cfm 

8. Please describe how your organization would provide a system to assist screening participants in completion of
their questionnaires and in the interpretation of their personal profile.

Currently, clinic staff is available at all times to assist City employees in completing the questionnaire and 
interpreting their personal profile. In addition, the staff travels in the field to perform on-site one day HRAs. If a 
fingerstick (eg.RBS) is performed out in the field the results are given and discussed with the patient that day. 
Otherwise the employee visits the Employee Health Center to review and discuss their results with a Provider. 

9. What level of participation can the City expect in years one, two and three of this program?

Participation varies greatly based on a range of factors including: the attitudes of the employee population, 

participation incentives, the average age and health of the employee population, and the success of the 

communication plan to raise awareness of the clinic; and most importantly, the quality of service the clinic 

provides. After analyzing similar clinics of comparable employee populations in Florida, TCMAi subject 

matter experts anticipate participation levels of:  

Year 1: 63% 

Year 2: 71% 

Year 3: 79%  

10. Please describe your plan to involve new employees in the screening process.

The HRA is encouraged to all new employees during the tour and presentation of the health center during 
their Orientation. We also send out Direct Mail pieces twice a year to educate the employees. 

11. Explain how your screening monitors and reports individual change from year to year?

TCMAi has an online HRA website that produces aggregate reporting on the overall health of the employees 
that have completed their HRA. After each year is completed a report can be generated to compare previous 
year's results with the current year. This enables TCMAi to show the City the benefits of their employees 
acknowledging their HRA results and receiving coaching from TCMAi staff. 

C. 
Data Analysis & Reporting 

1. Address how you would propose to review clinic operations and its effectiveness. This should include standards
and measurement criteria for clinic healthcare activities, costs, outcomes, HRA, disease management, member
services, member intervention, and educational materials.



On-Site Employee Medical Clinic #20190044 

Treasure Coast Medical Associates, Inc. 116 

  TCMAi proposes to provide monthly, quarterly, and yearly reports that include utilization, Physician and Mid-Level  
hours of availability, utilization, capacity, prescriptions dispensed internally and externally, types of medications    
dispensed, visit types, referrals, patient satisfaction survey results, and return in investment. 

TCMAi will lower health insurance costs by increased number and quality of health assessment screenings, 
more engaged and targeted wellness programs, constant wellness coaching, increased pharmacy services, 
and other services for employees and their dependents. The success of these services and costs will be 
calculated on an ongoing basis to ensure costs meet the City of Port St. Lucie’s needs and avoid unforeseen 
expenses.  

TCMAi believes that Participant engagement is crucial to the success of an employee health and 
wellness clinic. TCMAi will collaborate with the City of Port St. Lucie to produce and implement a robust 
strategic awareness program, at no additional cost. This awareness program will range from email blasts, 
to TCMAi staff meeting with employees, and helping suggest incentive programs for the City of Port St 
Lucie. TCMAi will also help track and report awareness and participation of their employees. This allows 
the City of Port St. Lucie to understand how to best expend resources and understand their return on 
investment.  

TCMAi puts a portion of its own profits at risk in the form of a performance guarantee. 

TCMAi also invests in the health of the employees of clients and the process of bringing wellness to all. To 
demonstrate this commitment to teaching the importance of health and wellness and mitigating unhealthy 
behavior. The award of the performance guarantee will be entirely contingent on the satisfaction of the 
Client as determined by a mutually agreed set of metrics. TCMAi is willing to use almost any metric: clinical, 
financial, or perceptive, to determine whether a satisfactory standard was met. TCMAi takes seriously the 
role of healthcare providers with an obligation to mitigate costs to tax payers while raising the general 
health of the public.  
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2. How would you propose measuring outcomes and success of the overall program?

TCMAi’s main method of measuring success of the overall program of a clinic is by calculating Return On 
Investment by Cost Avoidance, reported quarterly. Comparisons can be drawn by analyzing the costs for 
certain key visit components, and medications dispensed internally. This is based on a combination of actual 
costs (e.g. the actual cost of dispensed medications) and standard costs (e.g. calculate a standard cost to 
perform clinic tasks where there are no direct costs associated with the individual task) once there is a 
statistically significant amount of data, a Cost Avoidance can be calculated which compares the cost of using 
the clinic against the cost that would have been incurred had the insurance been used by the 
employee/dependent. 

TCMAi’s average ROI is $3.2 per $1 spent. 

TCMAi emphasizes the use of through-put time as a key performance indicator (kpi) of effectiveness. This is 
because the employees who the clinic services consider both the wait time to be seen, and the length of the 
visit to be main indicators of the quality of care provided. TCMAi can provide any other kpi data for 
comparison, as mutually agreed upon. The metric each client prefers varies by need; commonly clients use 
satisfaction with the provider, wait times, ability to complete care, or customer service experience as typical 
metrics. 

3. What predictive modeling tools do you incorporate into your data analysis?

TCMAi’s EMR technology provides the data that can be used to perform trend analysis. Predictions can be made in 
disease escalation, such as, diabetes, heart disease, cancer screening, among other conditions. 

Category Response Category Response 
Age/sex demographic models for targeted wellness and preventive Screening procedures and plans of care can be tailored based on the 
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health outreach activities results of demographic findings. 
Pharmacy based models to identify drug to drug interactions Drug to drug interactions are loaded into our pharmacy software and 

any interactions of the drugs are brought to the immediate attention 
of the prescriber. 

Clinical rule-based systems on clinical Protocol TCMAi’s clinical protocols are evidence-based on current standards 
of clinical practices. 

Provider utilization models for physician profiling applications Depending on the profiling application in question, it is possible to 
provide utilization by provider. 

4. Describe your standard management reports. Describe your custom reporting capabilities and the associated
costs. Please provide a recommendation and examples of reports that you would provide to the City.

TCMAi’s EMR, MediTouch by Healthfusion, contains robust options for reporting. It delivers a variety of standard reports as 
well as a vast array of customizable data to meet the needs of clients. MediTouch’s Practice Management can compile 
data on financial trends and reports on a variety of clinical data can be generated as needed. 

TCMAi can produce reports to share with our clients which are sufficiently high-level (and redacted as necessary) to 
provide information without violating HIPAA. The reporting needs of our clients are varied. We provide reports as frequently 
as each client prefers. In some cases, clients wish to see certain daily statistics, and in other cases, clients prefer weekly, 
monthly, and/or quarterly. Reports are pushed to our clients via email with any frequency that is mutually agreed upon. 
Notwithstanding HIPAA compliance, virtually any data point that is collected in the system can be included in reports. 
Currently, some of the common data points reported are: 

• Visit Type e.g. New vs. Established Patient Visits, Provider vs. Nurse Visits, etc.
• Demographics
• Type of diagnosis
• Visits by Department
• Medications Prescribed
• Referrals to outside facilities
• Missed appointments

Data is reported in real time and is as current as the last saved transaction. If the City of Port St. Lucie requires a specific
report not currently provided, TCMAi will work with the City to develop the requested report. TCMAi uses our EMR to
analyze and report dozens of key performance indicators (kpi). These kpi help assess the efficiency of the Clinic and the
quality of care.
These are same metrics measure internally during our quality assurance process. Patient- care, follow- up, and referral
care are common metrics. Other metrics included in reports are the following:

• Clinic census data – see/day; time/visit, etc
• Utilization Reports
• Wellness reporting – aggregate report
• Referral care
• Weekly Ratio of Actual Visits Compared to Available Appointments - This data should include type of clinician

(physician, nurse practitioner, MA). This data also compares the number of member visits that occurred to the available
visits based upon the appointment schedule.

• Monthly Patient demographics – age and sex of patients, all patient employees, dependent spouses, dependent children
or retirees.
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• Monthly Specialty referrals - number of referrals and types of specialists to whom we refer.
• Monthly Prescription dispensing – the average number of prescriptions per patient visit, percentage of prescriptions

dispensed in office versus the percentage of prescriptions not available in office (so member would need to fill via the
health plan), types and quantities of prescriptions dispensed (no patient data need be included)

• Monthly Types of visits - total number of clinician visits and percentage for worker’s compensation injuries, percentage
for wellness type visits and percentage for episodic/acute care.

• Monthly Wellness initiatives data – numbers of HRAs, number of follow up visits, any measurement of health
improvement statistics, any other wellness activities (e.g. smoking cessation classes/seminars, etc. sponsored by Clinic)

• Monthly Types of diagnoses - top 25 reasons for which members seek care at the Clinic.

TCMAi provides month, quarterly, annual, and ad hoc reports. Monthly, quarterly, and annual reports contain much of the
same information. TCMAi includes all major statistics regarding clinic utilization in each report presented to the City. These
statistics include demographic break downs, visit types, number of appointments, top diagnostic codes, prescription break
downs, specialist referral frequency, and percent capacity usage of the clinic. Ad Hoc reports can be given using a key
performance indicator or demographic statistics.
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5. Describe how your Plan specifically evaluates the effectiveness of primary care case management.

There are several different perimeters that can evaluate the effectiveness of primary care case management 
• Biometric testing, such as: hemoglobin A1C and blood sugar, weight, BMI, etc.
• Reduction in visits to outside primary and urgent care providers such as; the Emergency Room, Urgent Care, or

Specialists
• Prescription utilization, which can be tracked.

6. Provide all clinical indicators used to track the success of the program and the results, if any, by year since inception
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of the program. Please include the following, if applicable: 

a. Program Outcomes

From January of 2015 – April of 2018, TCMAi helped save the City of Port St. Lucie over $10,000,000.

b. Utilization Measures (list measures)

• Total visits
• Capacity
• Total prescriptions
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c. Changes in the Cost of Care

Changes in the cost of care are influenced by the changing cost of national healthcare, disease processes, 
vendors and supplies.  

D. 
Identification of High Risk Individuals 

1. Understanding there are a variety of methodologies for implementing a targeted intervention process, please
explain in detail the targeted intervention model that your organization would recommend be implemented. Explain
the rationale behind your recommendation. Please keep in mind that this needs to be a confidential process
following all HIPAA guidelines.

TCMAi believes that there is not just one quantifiable model to intervene a health risk factor. Our model is 
based on traditional physician-patient intervention and interactions. No two individuals will have the same risk 



On-Site Employee Medical Clinic #20190044 

Treasure Coast Medical Associates, Inc. 129 

factor profile or emotional response to a suggested intervention.  Therefore, TCMA’s model of intervention is 
completely individualized to each patient, based on the physician-patient relationship, biometric screens and 
risk factors identified. 

2. How will your company identify high-risk members (i.e. health risk assessment, member services calls, medical
claims data, pharmacy claims data, etc.)?

Clinic staff identifies high-risk members through HRA results, medical examinations, and notifications 
through the EMR which alerts medical providers automatically of high-risk results. Observation of risk 
parameters at each and every patient visit, through the member-provider relationship is a powerful way 
of identifying these factors 

3. Please describe your methodology for tracking and intervening with high-risk members on an on-going basis.

TCMAi’s software automatically flags high-risk patients for review with the Medical Director and
Medical Provider to assess the risk. If an individual is identified as a high-risk patient, they are brought 
in for medical evaluation treatment and continuous monitoring. Based on the severity of the patient's 
condition, TCMAi will schedule the patient to return to the office every 90 days to monitor their 
condition. As it improves these visits will be every 6 months unless a reported change in their 
condition. 

4. Will your company stratify members by severity of risk for complication? Please elaborate.

Yes, TCMAi stratifies patients regarding the magnitude of their risk factor profile. 

The first process is a risk stratification mechanism, or algorithm (a step-by-step procedure for decision-
making). TCMAi uses this to analyze health care utilization data we harvest from our EHR for each of 
the counties enrolled eligible members. This data represents the City employee’s prior health care 
utilization. (this is taken during the first visit in the HRA process).  It also incorporates the new data 
from the final results of our HRA screen. TCMAi analyzes this data, per the requirements contained in 
this RFP, to identify enrolled eligible county employees with higher risk and more complex health care 
needs.  

Simultaneously, a second phase occurs in the HRA survey process.  TCMAi uses the HRA survey data 
to assess each enrolled City member’s current health risk within 7 days of enrollment for those 
identified by the risk stratification method or algorithm as higher risk, and within 14 days of enrollment 
for those identified as lower risk.  

The third part of the process is to supervise and initiate changes in the high-risk individuals risk 
prevention directed care.   

The fourth part is to circle back around at 3-6 month intervals to assure that the risk mitigation plan 
crafted for the individual is causing the expected outcomes in terms of an individual’s risk reduction.  

       An aggregate report is then created that is HIPPA compliant and can be provided to the City at 
regular intervals. 

5. Do you recommend using participation incentives? If so, please describe the incentives your organization
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recommends. 

Yes - Money deposited into HRA accounts, raffles, and prizes. 

E. 
Communication Plan, Patient Engagement and Patient Services 

1. Please provide a proposed communication plan for introducing the on-site clinic and integrated services and
reference the ongoing communication process. Outline your company’s and the Company’s responsibilities in
these processes. Please include copies of your educational materials and timelines for distribution.

A thorough employee communication plan with constant reinforcement by both employer and healthcare 
provider is only one factor of TCMAi’s communication process. TCMAi considers participant engagement and 
trust to be of the upmost importance to the success of an on-site clinic and will consult with the City of Port St. 
Lucie to devise and implement a robust participant engagement and awareness plan, at no additional cost. A 
program to raise awareness will include emails, attending health fairs, mail-outs, brochures and fliers, and on-
site visits to draw labs for health risk assessments (HRAs) to encourage participation and explain the benefits 
of participating in a wellness program.  

TCMAi has a comprehensive employee communication plan including telephone, email, text alert, certified 
mail, and patient portals. The communication plan will begin with an on-site visit to explain the benefits of 
signing up for the email list, text alerts, and patient portal. Employees will be asked to provide contact 
information upon initial visit, will receive email and text alerts between follow-ups, and should they not respond 
will be sent by mail. Employees who sign up for the patient portal will have the ability to message Medical 
providers directly and access any medical information on visit notes, medicine, and other relevant 
information.   

The entire employee communication plan will be supplemented by the office answering service. At any time; 
employees will be welcome to call the office which can answer questions, schedule appointments, and leave 
messages for providers.  

To successfully implement this timeline, utilization of the clinic would be augmented if the City of Port St. Lucie 
were to assist in providing access to the following: 

 A list of eligible employee’s email addresses for mailing lists.

 Schedule time for TCMAi to attend Staff meetings to educate eligible employees on the
services provided at the Clinic.

 Placement of signage and brochures (break rooms, work sites, etc.)
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 Times, dates, estimated number of employees to attend health fairs.

 An exhibit at the health fair.

2. How are locations of service and standard hours of operation for member services determined?
Locations, hours, and days of operation should be decided in collaboration with the City to ensure all 
employees have access to the clinic. TCMAi plans on continuing the use of the current facilities. TCMAi will 
allow the City of Port St. Lucie to re-evaluate any changes to the hours of operation at any time, up to and 
including increasing hours. 

3. Will the respondent’s website be linked with the City’s website?
Yes, the City of PSL’s website is currently linked to TCMAi’s website. 

4. Describe your ability to communicate with an employee and retiree population that is geographically dispersed.
Provide examples if appropriate.

TCMAi has experience communicating with geographically dispersed populations. Effective methods of 
communication are email, direct mail, telemedicine, on-site visits, and use of scheduled visits by a mobile 
medical unit to visit multiple sites. TCMAi also allows City patients the use of Stuart Urgent Care, Higlands 
Urgent Care, and Okeechobee Urgent Care at no additional cost to the City. 

5. Discuss the frequency and type of communications that eligible persons will receive throughout the program period.
TCMAi has a comprehensive employee communication plan to maintain constant contact with eligible persons 
including telephone, email, text alert, certified mail, and patient portals. Appointment reminders will be sent by 
text alert, email, or a phone call. Patient satisfaction surveys will be given to patients at each visit. TCMAi 
sends a monthly newsletter, as well as continuous marketing materials to keep patients educated and 
informed. 

6. Provide your web address and any access codes needed to explore your services.

http://www.tcmahealthcare.com/

http://cityfitmd.com/

http://stuarturgentcare.com/

http://okeechobeeurgentcare.com/

http://highlandurgentcare.com/

https://www.facebook.com/tcmahealthcare/

https://www.facebook.com/cityofwestpalmbeachemployeeandfamilyhealthcenter/

https://www.facebook.com/OkeechobeeUrgent/

https://www.facebook.com/highlandsurgent/

https://www.facebook.com/StuartUrgent/

7. Are you willing to allow the City to use its own branding in communication and program materials?

    Yes, TCMAi will allow the City to use its own branding in communication and program materials. 

8. Describe the Wellness initiatives that will be used and how they may integrate with the current Wellness programs
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offered by the City. 

TCMAi highly recommends that each employee that is eligible to use this clinic complete an 
annual Health Risk Assessment (HRA). The most important part of recruiting employees to 
complete HRAs is the awareness program. Educating employees on how to participate and the 
benefits of the HRA are essential. 

TCMAi employs staff specially trained in wellness coaching as well as nutrition. Utilizing current 
guidelines, TCMAi can educate patients on safe and effective ways to achieve and maintain 
health. Providers realize that wellness involves not only the physical well-being, but also social 
and emotional. Utilizing diaries for patients to keep track of their current health issues, Providers 
can track trends, cause and effect, or other issues to help make break throughs in their patient’s 
health. Providers also create personalized meal plans and exercise prescriptions based on the 
goals of the patient. TCMAi understands education and information empowers our patients. 
Patient empowerment allows them to change their way of thinking and make better choices for 
themselves. 

INTEGRATION WITH EXISTING WELLNESS PROGRAMS 

TCMAi currently manages the existing wellness program. 

9. How do you measure customer service and patient satisfaction?

Employee satisfaction is measured daily by Survey Monkey surveys that are completed on iPads offered
to patients at each visit. 

10. How will this be reported to the City?

The results will be included in TCMAi’s reporting package on a quarterly basis to discuss at the Quarterly
Review.  

Integrated Services 
A. 

Chronic Condition and Lifestyle Management 
1. Do you provide lifestyle management, and/or professional health coaching services through the clinic?

Yes, TCMAi provides lifestyle management, and/or professional health coaching services through the clinic.

2. Describe coaching model and science based behavior change principles used in model? Do participants stay with one
coach, or work with multiple coaches?

TCMAi is passionate about health and wellness and employs staff specially trained and certified in 
wellness coaching as well as nutrition. Utilizing current guidelines, TCMAi can educate patients on safe 
and effective ways to achieve and maintain health. The details are evidence based, on current therapy, 
annually revised. Providers realize that wellness involves not only the physical well-being, but also 
social and emotional. Utilizing diaries for patients to keep track of their current health issues, Providers 
can look track trends, cause and effect, or other issues to help them make break throughs in their 
health. Providers also create personalized meal plans and exercise prescriptions based on the goals of 
the patient. TCMAi understands education and information empowers our patients. Patient 
Empowerment allows them to change their way of thinking and make better choices for themselves. 
This can also be done via tele-video, with information emailed to them. With secure tele-video,  a face-
to-face interaction is possible and convenient for the patient.  
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3. What certifications do you require your health coaches to have?

TCMAi staffs several Health Coaches and Nutritionists within our organization that are
responsible for developing and implementing our wellness programs and marketing materials. The 
certifications we require are a NASM FNS Certification or a NASM CNC Certification. 

4. Describe coaching engagement process and program protocols.
TCMAi prefers to personalize wellness programs based on the top diagnosis code for the population in
question. Typically, the most common codes are: 

1.Diabetes

Using a combination of education and personal training sessions, TCMAi’s diabetes and pre-diabetes 
programs are similar to our weight loss program. TCMAi partners with a local endocrinologist to speak 
about diabetes and thyroid disease. 

2. Back injury

TCMAi customizes programs based on occupation. Understanding job functions and the injuries that 
employees can face on the job is essential to educating them on how to avoid injury by using proper 
ergonomic techniques (such as keeping your core strong to prevent injury). 

3.Upper Respiratory Illness

TCMAi’s Upper Respiratory Illness program includes on-site flu vaccines to prevent illness, education 
on virus versus bacterial infections, how to stay well during cold and flu season, and using food as 
medicine. 

4.Stay Well Programs

TCMAi promotes continued wellness to employees already in fair health through a program 
encouraging yearly screenings, well woman and well man exams, nutrition advice, and biometric 
screenings. 

5.Stress Management

Utilizing wellness coaching, counseling, and meditation techniques to help control stress, TCMAi 
promotes a comprehensive stress management program for at-risk employees. 

6. Weight loss

Several programs are available to employees, the most effective of which mixes education and actual 
personal training sessions.  This approach keeps people interested and has experienced an extremely 
high rate of success in weight loss, utilizing challenges with blast outs like walking challenges, fit bit 
challenges, real food revolution challenges.  Health Coaches communicate with participants via web 
groups to encourage communication and involvement among members, post accomplishments, and 
keep motivated. 

5. Describe outreach protocol for various participant tiers.
TCMAi’s protocols for participating patients includes but are not limited to:

• Attending events or meetings that the City of Port St. Lucie employees would attend, such as,
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Department Meetings, Health Fairs, Open Enrollment and Lunch & Learns. 

• Our monthly Health Newsletter.

• Most importantly, is our continued vigilance for health risk issues at each visit that an eligible
employee, dependent, or retiree makes to the Clinic.

6. Describe coaching protocols for healthy vs. at-risk members.
There is not a difference in protocols for coaching “at risk” patients vs “healthy” patients as everyone
will require personalized, patient specific coaching, depending on the health risk issues at hand. 

7. Do you provide targeted health improvement/behavior modification programs?

TCMAi collaborates with existing community resources by encouraging the use of the Employee
Assistance Program if they have one.  Collaborating with community specialists while running 
programs, on-going, or programs that are seasonal.  Local experts in their field are recruited to come 
and speak at events, previous speakers have included; Breast Specialists, Endocrinologists, 
Functional Medicine, and Woman’s Hormones specialists.  In addition, local Providers collaborate with 
mediation specialists to assist in our stress management program. TCMAi partners with local gyms, 
fitness trainers, and other healthcare enthusiasts to collaborate on care and negotiate discounted 
prices on fitness memberships, or discounts at health food stores as incentives for employees. 
Integration also involves collaborating with the City to have runs or fitness events in local parks and 
use the community resources as vendors in our health fairs. 

8. Do you offer any health coaching solutions for a population that is geographically dispersed? Please describe.
Yes, TCMAi can offer health coaching solutions for a population that is geographically dispersed. This
can be done via tele-video, with information emailed to the participant. With tele-video a face to face 
interaction is possible and convenient for the patient.  

B. 
Corporate Wellness Programs 

1. Describe your capabilities and experience designing and administering a corporate wellness program. How is this
integrated into the clinic model?

TCMAi is fully capable of designing a corporate specific wellness program. This involves a deep 
look at the “corporate” specific participants via questionnaires, face to face, or electronically. Once 
the historical and biometric data is analyzed as to its relevance in health risk issues, a custom 
program resulting in goal  and population specific outcomes. 

2. Do you provide population based health education/ awareness (proactively distribute information and resources
for defined populations)?

      Yes, TCMAi can provide population based health education/awareness via brochures, online 
portal, and outreach programs.  

3. What topics are addressed? Provide samples.
The topics addressed are, Health, Wellness, Awareness, Education and well Being. Please see
question 7. for samples. 

4. How do participants access?
Participants access via brochures, newsletters, online portal and outreach programs.
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5. Do you provide a wellness newsletter? Frequency? Means of distribution?

Yes, TCMAi sends a monthly newsletter. This is distributed via e-mail to the City of Port St. Lucie.

6. Describe how you can assist with outcomes or result based incentive program based on improved or biomarker
goals.

TCMAi realizes the impact of an incentive program and collaborates with the City to see what would 
best   fit the situation. Past clients have used gift cards for sporting good/health food stores, credit 
placed into   health savings accounts, drawings at events/health fairs, blenders, water bottles, personal 
training sessions, and even trips to cruises or wellness-based getaways. 

7. What communications/promotional materials do you provide to support the wellness program?
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8. Do you offer a wellness portal?

Yes, TCMAi offers a wellness portal.

9. Can the portal be customized for the City’s brand and/or existing wellness program?

Yes, the portal can be customized for the City’s brand.

10. What unique features does your portal offer?
TCMAi’s wellness portal provides beneficial information on Healthy Living Habits, medically supervised
Diet Plans, Common asked questions and answers pertaining to Health, Wellness, Awareness, and Well
Being.

C. 
Telemedicine 

1. Do you offer telemedicine services to complement the onsite services when necessary? If yes, describe your
capabilities.
We currently do not offer telemedicine services at the clinic, but this is an option that can be
considered in the future. TCMAi uses telemedicine for their Urgent Care patients and finds it to be
very beneficial. We do offer Tele-Video services to complement the onsite services.

2. Is this provided directly or through a subcontractor?
If the City of Port St. Lucie decided they wanted to offer these services in the Clinic, the services would
be provided directly.

3. How is this service integrated into the clinic model?
In order to implement Telemedicine in the Clinic, an additional Provider would need to be added to the
existing staffing model, as well as the telemedicine software that would costs the City of Port St. Lucie
$300.00 per month.

D. 
Purchasing Strategies 

1. What other services can you provide in coordination with your clinic to provide additional savings for the City?

TCMAi has 3 Urgent Care locations located in Jensen Beach, Fl., Okeechobee, Fl., and Sebring, Fl. that 
would be available to the City of Port St Lucie employees, dependents, and retirees, at no additional 
cost to the City of Port St Lucie. These Urgent Cares are open seven days a week. 

TCMAi has a fully operational Mobile Unit that includes 2 exam rooms and a full lab to conduct 
Occupational Healthcare to include Random Drug Screening with Chain of Custodies, Stress Test, 
EKGs, Physicals, and Lab Draws. We can bring the Occupational Healthcare to the worksite to reduce 
your employees time away from work.  

2. Is there an additional cost for these services?

No, there is not any additional costs for these services.

3. What are the typical outcomes for these programs?
These services can keep the City of Port St. Lucie from having unnecessary claims and provide
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convenience for the participants of the City’s healthcare plan.  A significant reduction in absenteeism 
and presentism will be appreciated by the City 

Quality, Security, Compliance, and Accreditation 
1. How do you plan to control, monitor, and measure quality at the clinic?

TCMAi has a strict Quality Assurance Program for the establishment and operation of an employee clinic to
provide healthcare services. A strict Quality Control Program and constant communication between TCMAi
Administration and the designated municipal administrator will ensure accountability of all TCMAi employees,
satisfaction of the City of Port St. Lucie that the Scope of Services are being met, and continual assessment of
project progress so any necessary changes can be brought to the immediate attention of both parties and
changes implemented before deficiencies in service arise.

TCMAi Administration, or appointed operations designee will liaise with the City of Port St Lucie and act as
Point of Contact to periodically discuss performance, review periodic reports, and for immediate resolution of
any performance issues the City of Port St Lucie may have. This designee will have the responsibility of
responding to all inquiries in a timely manner, as well as report to the City of Port St Lucie within a period to be
determined by the City of Port St Lucie.

TCMAi will designate a Quality Assurance Officer from Finance & Operations who will be responsible for
maintaining a Quality Assurance Program for the project which includes defined goals, quarterly audits, and a
Corrective Action Plan for rectifying deficiencies.

2. Is your firm HIPAA compliant?
Yes, TCMAi is HIPAA Compliant. All TCMAi employees receive mandatory and continuing training on HIPAA
standards during the new hire process as well as on annual training.

TCMAi’s procedures for storing medical data are automated through our EMR and once entered by the
medical provider are securely stored within HIPAA Standards. Only employees with secure passwords can
access the EMR that contains patient specific data. Employees are limited to what they can view based on
their role with the organization.

3. Is your firm AAAHC Accredited? If yes, please indicate how many of your facilities are accredited.
All of TCMAi’s clinics are AAAHC Accredited.

4. Does your firm have any other accreditations related to quality, compliance, or continuous improvement? Please
elaborate.

• Urgent Care Association of America

• American College of Occupational and Environmental Medicine

• American College of Preventive Medicine

• National Association of Health & Fitness

• Employee Health and Wellness Association

TCMAi has Performance Goals in place with all Municipal Partners. These goals are related to quality,
compliance, and continuous improvement. TCMAi has never not achieved their Performance Goals and
has always received their Performance Bonus.

5. Please provide a copy of your latest SOC 1 Type I and Type II reports.
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TCMAi, does not have SOC Type I or SOC Type II reports because TCMAi does not outsource; billing, 
accounting, information technology, data, or operations that relate to financial compliance. However, should 
the City choose to undergo a financial audit at this level, TCMAi could provide SOC Type I and SOC Type II 
reports. Should the City administration request specific controls, TCMAi would consider retaining a suitable 
auditing organization to obtain this information.   

6. Please describe your system for the assurance of personal health data security.
TCMAi is HIPAA compliant, whether it be patient records, encrypted emails, and patient portal. Personal
Health Data is input directly into a HIPAA compliant EMR, MediTouch powered by HealthFusion. For any
other use of medical information, TCMAi uses encrypted email program called Virtru for daily communication
and enhanced encryption for highly sensitive communications. They use military grade protocols to ensure
that all data is encrypted from end-to-end and ensures that all data is only viewed by the intended parties.

7. Have your network security systems ever been breached? Please elaborate.
No, TCMAi’s network security has never been breached.

Technology 
Describe your clinic technology and eligibility management including: 

1. Electronic medical record (EMR) and practice management systems to be used by clinic staff. Be sure to include list of
data sources required.

TCMAi uses MediTouch the latest state-of-the-art product by HealthFusion. This HIPAA-compliant EMR
includes a patient portal where employees can make appointments, view their healthcare information, and
communicate with clinic staff. This system is fully capable of integrating with other vendors and health
plan provider software such as labs, X-ray, and pathology reports.

HealthFusion is an integrated EHR, Clearinghouse and Practice Management company that has been
accredited by the Electronic Healthcare Network Accreditation Commission (EHNAC). This certification
means that MediTouch maintains or exceeds industry standards with regards to confidential and secure
data interchange.

2. Do you offer data warehouse services? If so, is this a proprietary warehouse or do you outsource this service?
Data Warehouse services are included via our EMR, Meditouch. We are required by law to store all records for
a minimum of seven years. This is housed off site in a secure cloud-based entity.

3. Patient portals and mobile mechanisms available to members and patients. Please provide URL, an ID and password.
Yes, a Patient Portal and Mobile Mechanisms are currently available to all members and patients. Access is
available by registering as an individual existing patient.

HRA Website: 
https://tcma.hra.net/ 

Patient Portal Website: 

www.yourhealthfile.com 

https://tcma.hra.net/
http://www.yourhealthfile.com/
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4. How do you maintain eligibility?

The City of Port St. Lucie sends TCMAi a monthly eligibility spreadsheet.

5. How frequently do you accept eligibility files?

These files are sent on a monthly basis.

6. Please provide your standard eligibility format.

These files are sent to TCMAi as an excel file.

7. Do you have a mobile application for appointment booking?

Yes, the patient portal can be accessed by mobile for appointment booking.

8. What access does the City have to your eligibility portal if any?

The City of Port St. Lucie would not have access to TCMAi’s eligibility portal. The eligibility portal is accessed by logging
into TCMAi’s HIPAA protected EMR, Meditouch.

9. Please describe all security/privacy policies, procedures, practice standards, monitoring/audits and staff education in
place today within the onsite clinic structure, if available otherwise to your current clinic structure.

TCMAi has a comprehensive security/privacy protocol, that is not only HIPPA compliant but conforms to IT federally
regulated standards. These electronic safeguards are our primary protection against privacy and security breech's as
TCMA is fully electronic, and digital.

10. List the types and frequency of data you will need from City to implement the proposed services and business
requirements.

TCMAI is the current vendor for the City of Port St. Lucie clinic so implementation would not be necessary.

11. Ultimately who is responsible for the organization’s information technology platform and its oversight?
TCMAi’s IT Department would be responsible for our organization's information technology platform and oversight.

12. What HIPAA compliance requirements and safeguards are in place to protect the City/patient’s personal health information
(PHI)?

TCMAi is HIPAA compliant, whether it be patient records, encrypted emails, and patient portal. Personal Health Data
is input directly into a HIPAA compliant EMR, MediTouch powered by HealthFusion. For any other use of medical
information, TCMAi uses encrypted email program called Virtru for daily communication and enhanced encryption for
highly sensitive communications. They use military grade protocols to ensure that all data is encrypted from end-to-
end and ensures that all data is only viewed by the intended parties.

13. What support do you provide the clinic providers when there is an IT issue/question?
TCMAi has an IT Department that is available when the clinic has any IT issues or questions.

14. Please describe your problem resolution/escalation process for City employee complaints or issues with the onsite clinic’s
staff or services.

When the City employee identifies an issue, the complaint is brought to the attention of the Onsite Medical Manager to
investigate. Upon investigation, appropriate measures will be taken to ensure the issue is not repeated in the future.

15. Describe your Data Management and Integration. Please include how your company allows for Integration with health
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plan, employee benefits, and wellness programs. 

TCMAi is fully digital, therefore, our IT department in conjunction with the City’s IT department will review and 
compare our mutual IT protocols.  Once this is completed an electronic bridge is constructed to transfer data with-in 
the confines of HIPPA and other regulations regarding privacy. 

Proposed Program Costs & Estimated Savings 
1. Explain the different pricing models you offer for your services. Which do you prefer and why? What model do you believe

would be the most beneficial for our company based on our size, location and requested services?
TCMAi, the current vendor for the City of Port St. Lucie clinic, prefers to use the current pricing model they
have agreed upon with the City of Port St. Lucie for the last seven (7) years. We are not increasing the fees
our of services and guarantee these fees through-out the duration of the proposed contract.

 TCMAi does not mark up any supplies, medications, or services. All fees not billed as the Administrative fee 
are a pass-through cost. Administrative fees and pass-through costs are invoiced separately to ensure clarity 
and transparency with all accounting. The administrative fee of $18.00 is a fixed dollar amount per eligible 
employee per month, based on the number of eligible employees and their dependents provided to us by the 
City of Port St. Lucie. TCMAi does not charge a monthly Administrative Fee for the City of Port St 
Lucie’s eligible dependents or retirees. There is no mark-up on any pass-through costs. 

Typically, once the schedule has been set TCMAi remits invoices with a net 30-day payment term. 
Administrative fees are invoiced on the 1st of each month also with a net 30-day payment term. TCMAi will 
work with the City of Port St. Lucie to determine the most convenient billing cycle for pass-through costs.  

    Pass through-costs monthly include: 

• All wages/benefits

• Medical supplies

• Office supplies

• Outside lab fees

• HRA lab fees

• Pharmaceutical stock

• Diagnostic fees

• Technology fees

• Internet & Communication Fees

• Medical Waste Removal

• Licensing & Insurance

Patients never pay co-pays for visits, medications, or any other services rendered in the Employee On-Site
Clinic. 

• TCMAi is willing to put $2.50 per eligible employee per month at risk in the form of a performance
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guarantee – patient satisfaction scores, growth rate, number of HRAs performed, clinic utilization, number of 
awareness events, or any other reasonable measurable metric can be used to determine performance. 

• TCMAi staffs their clinics with emergency department trained physicians and mid-level providers to reduce
costly, unnecessary referrals to specialists / emergency departments.

• TCMAi continually audits and negotiates our vendor pricing to ensure the most competitive prices possible.

2. Please confirm that charges will not be on a “Fee-for-Service” basis and will not be billed to the medical plan. Please
identify any deviations.
Confirmed. Charges will not be on a Fee-for-Service basis and will not be billed to the medical plan. When an
employee visits the health center to be seen as a patient, their health insurance information is never collected, thus a
claim is not able to be sent or dropped. Instead the receptionist checks the eligibility roster sent over by the City to
ensure the patient is an eligible to utilize the clinic.
Management fees and pass-through costs are invoiced separately to ensure clarity and transparency with all
accounting. TCMAi does not charge for any extra services rendered inside our municipal partner’s clinic. All
procedures and activities are provided at no additional cost other than our wholesale pass-through and those
captured in our administrative fee.

3. Please include the following in your detailed pricing proposal based on your recommendation for clinic staffing and hours.
a. Administration fees
b. Start-up costs / fees
c. Staff costs
d. Supply costs
e. Pharmacy costs (if applicable)
f. Facility costs
g. Detailed savings projections, including savings in the following areas:

i. Primary Care / Specialist Visits
ii. Prescription Drugs

TCMAi, is the current vendor for the City of Port St. Lucie clinic. All costs will stay the same and projected savings will 
continue to increase if TCMAi is awarded renewal of the contract.  

4. Please provide pricing for optional services that can be integrated into the clinical program.
TCMAi has proposed to add the usage of the Mobile Unit for occasional Occupational Healthcare for the convenience of
the City of Port St. Lucie and its employees. There would not be an additional cost for these services. TCMAi has also
proposed to include the usage of their existing 3 Urgent Cares for the convenience to the City of Port St. Lucie and its
eligible participants. There would not be an additional cost for these services as well.

5. Please indicate the number of years baseline fees are guaranteed.
The fees and rates are guaranteed throughout the duration of the contract.

6. Are medical staff rates guaranteed for the length of the contract? If not, please provide details on increases during the
contract term.

Rates are guaranteed apart from a cost of living increase that is determined by the City of Port St. Lucie.
Previous years the City of Port St. Lucie has awarded a 3% cost of living increase to the staff on an annual
basis.
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7. Please explain the procedure for adding future clinic/medical staff hours. Describe any additional administration cost to
the City associated with an increase in future hours?

TCMAi would collaborate with the City of Port St. Lucie and run reports to assess the need to increase hours based
on the number of visits, in addition to looking at suggestions on surveys, and ease of patient scheduling. This would
not affect administrative cost as the same number of eligible employees would not change.

8. Please provide a detailed listing of all services included in your administrative fee.

Wellness Center Administration  

• Program Management

• Supply and Medication ordering

• Outreach Program

• Workers Compensation Documentation

• HRA Management

• Integrated phone and internet maintenance

• Ongoing evaluation and implementation

• Office Staff Management

o Recruiting

o Credentialing service reports on Medical professional

o Annual performance review and quality control of medical staff

o Appropriate staff scheduling

o 24 x 7 Nurse on Call

Technology 

• 24 x 7 On-line appointment scheduling

• 24 x 7 Patient access to labs & radiology results

• EMR software management and support

• Online Wellness Center

• Integrated Portal

Reporting  

• Monthly utilization reporting

• Annual patient satisfaction reports

Prevention Programs  

• Health Risk Assessment Program (ongoing)
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• Online or paper assessments

o Physical exam including labs and biometrics

o Review and analysis by provider

o Online access to results

o One on one wellness coaching

• Meetings with Police Department as requested

• Marketing the Wellness Center

• Promoting benefits and services

Medical Services  

• Emergency Services:

o On-site laboratory services and X-rays

o Strains, sprains, cuts, and stiches

o Dislocations and fractures

o Splinter and foreign body removal

o Administering of breathing treatments

o Ear and sinus infections

o Abdominal pain

Family Medicine  

• Routine medical exams and regular follow-ups

• Diabetes management

• Migraines and headaches

• High blood pressure management

• Sore throats, coughs, ear aches, fevers, coughs and flu

• Pneumonia and flu shots

• Biometrics, including BMI calculations

• Patient education and case management

• EKG

Pediatrics (Beginning at 2 weeks of age)  

• Childhood illnesses

• School, sports, and camp physical exams

Women’s Health   
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• Pap smears and breast exams

• Gynecological problems

• Urinary tract infections

• Pregnancy testing and contraception prescription

Medical Staff Services  

• Wellness Coaches

• On Site Nutritionist

• Specialized Case and Disease Management

• On-site / in office vaccination

• Staff time for x-ray examinations

Labs  

• Onsite collection of specimens and blood

• Reporting of results to medical provider/patients

• Integration of lab data with systems

Medications  

• On-site dispensing of medication

• Analyze and track actual usage of all dispensed medications

Occupational/Worker’s Compensation Services  

• First Report of Injury

• Treatment thru Maximum Medical Improvement

• DWC-25

• Preventive Services (drug screens, physicals, DOT, etc.)

Fit for Duty/Physicals  

• Pre-Employment Drug Testing

• Post Job Offer physicals

• Annual Physicals Examinations (Police)

• Random Drug and Alcohol Screening

• Post-Accident Drug and Alcohol Screening

 Medical Malpractice is not included in this fee. The estimated rate is $18,000 for the year.  

9. Will laboratory costs be run through the medical plan or as a pass through to the City?
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Lab costs will continue to be billed as a pass-through cost to the City. 

10. If the proposer uses a prescription formulary, provide a copy of the formulary along with associated prescription costs.
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11. How will your firm assure that the pass-through pricing (costs for pharmacy, labs) is the most competitive?
TCMAi is continuously reaching out to vendors for product and service pricing to ensure lowest cost and best quality. In
addition, TCMAi frequently attends seminars and conferences regarding Employee Health and Occupational Healthcare
Services to stay up to date on the latest products and services.
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12. Provide a copy of a sample invoice and backup.
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13.
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14. The X-Ray equipment is owned by the City, how will your firm propose to maintain the equipment, including the on-going
maintenance?

TCMAi will continue to maintain the equipment utilizing a 3rd party vendor to service the equipment. 

15. Please indicate all payment terms and conditions.
TCMAi’s invoice is a 2-part invoice. The first involves calculating the administrative fee ($18.00 PEPM). The City of Port St. Lucie will
continue to provide a list of eligible employees on the 1st of each month, the total number of employees will be invoiced payable within
14 days of receipt.
The pass-through costs invoice will be presented to the City of Port St. Lucie no later than the 15th of the month for the preceding
month, payable within 14 days of receipt.  Each itemized invoice will include supporting documentation.  We will accept EFTs or
checks from the City’s Office.

16. Please detail your contract opt-out period and specify if it may be initiated with or without cause, or both.

The City of Port St. Lucie and TCMAi shall have the right to terminate this Agreement, in whole or in part, with or without
cause, and for its convenience, upon ninety (90) days written notice to either party.
The City of Port St. Lucie and TCMAi shall have the right to terminate this Agreement, with cause, upon the default by the other party
of any term, covenant or condition of this Agreement, where such default continues for a period of thirty (30) business days after the
defaulting party receives written notice from the other party specifying the existence of the default, or beyond the time reasonable
necessary for cure if the default is of a nature to require more than thirty (30) business days to remedy and the defaulting party is
making diligent, good faith efforts to cure such default.

17. Please provide a breakdown of potential savings, including medical and prescription drug claims, to the medical plan by
offering on-site services through your firm.

Current savings report from the Gehring Group. 



On-Site Employee Medical Clinic #20190044 

Treasure Coast Medical Associates, Inc. 242 

18. Please address your willingness to enter into a performance guarantee and how the performance criteria and penalties
might be defined.

TCMA is fully willing to enter a performance guarantee.

TCMAi also invests in the health of the employees of clients and the process of bringing wellness to all to demonstrate
our commitment to teaching the importance of health and wellness and mitigating unhealthy behavior. The award of
the performance guarantee will be entirely contingent on the satisfaction of the Client as determined by a mutually
agreed upon set of metrics. TCMAi is willing to use almost any metric, provided it is measurable and reasonably
achievable: clinical, financial, or perceptive, to determine whether a satisfactory standard was met. TCMAi takes
seriously the role of healthcare providers with an obligation to mitigate costs to tax payers while raising the general
health of the public. TCMAi has never failed to receive a performance guarantee.

19. Please provide a sample of any performance guarantees you have currently offered or have offered to current or
prospective clients.

TCMAi uses patient satisfaction scores, growth rate, number of HRAs performed, clinic utilization, the number of
awareness events, or any other reasonable measurable metric that can be used to determine performance. TCMAi
has never failed to receive a performance guarantee.

The most recent contract with the City of PSL has the following listed as the Performance Bonus:

The City shall pay TCMAi the amount of $15.50 per eligible employee (as of the last business day of the month), per
month, for services provided under the Agreement during the immediately preceding calendar month. TCMAi shall
submit the invoice no later than the 15th of the month. The City pays TCMAi within Net 30 days from receipt of the
approved invoice.

The City will pay the Provider up to a maximum of $2.50 per eligible employee at the end of the physical year,
respectively, as a performance guarantee for meeting one or more of the performance goals.

Performance Goal 1: Decrease Insurance Costs per Eligible Employee

KPI Metric: 12 months of contract year compared to the same period of the prior year 

• Objective 1A: Maintain medical emergency department visits (Shall be based on each 12-month period of
Clinic Patient visits data)

Medical emergency department visits shall be no more than 2% of the total Clinic Patient visits each 12-month
period. The City will provide consideration for unavoidable emergency department visits.

• Objective 1B: Maintain current level of clinic usage for urgent and primary office visits (i.e., MD/DO or ARNP
interaction), excluding lab draws and prescription refill visits. (Shall be based on and compared with 1st quarter
clinic utilization data of Provider.)

Yearly 2017/2018 Target: Maintain level of clinic office visits at 36 – 38 patients per day (+/-2%) until such time
that the facility/physical location(s) change to allow for a larger number of patients per day.

Yearly 2018/2019 Target: Maintain level of clinic office visits at 36 – 38 patients per day (+/-2%) until such time
that the facility/physical location(s) change to allow for a larger number of patients per day.
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Yearly 2019/2020Target: Maintain level of clinic office visits at 36 – 38 patients per day (+/-2%) until such time 
that the facility/physical location(s) change to allow for a larger number of patients per day. 

Performance Goal 2: Operate the Employee Health Clinic Effectively 

KPI Metric: Conformance to mutually agreed parameters 

• Objective 2A – Achieve annual cumulative patient satisfaction score of > 3.5 out of 5.0, on a 1 – 5 scale.

• Objective 2B – Achieve annual cumulative billing accuracy of 95% when graded and reviewed by ths City.

Weight of each section, Objective 2B: 

o Accuracy – 50%

o Calculations – 15%

o Proper Invoicing – 20%

o Timely Manner – 15%

Measures of accuracy to billing accuracy include the following: 

o Accuracy – Total amounts due from supporting documentation accurately transposed over to
coversheets.

o Calculations – Properly calculated amounts are reflected on coversheets.

o Proper Invoicing – Provide supporting documentation for all invoices; in addition, when the City’s
review is unable to discern whether an invoice was proper as a result of insufficient documentation,
this invoice must also be considered an error.

o Timely Manner – Adhering to timelines in providing invoices and supporting documentation including
the response time in readdressing any invoices for inaccuracies.

Calculation of maximum bonus = $2.50 x 12 months x mean number of eligible employees per month in a 
contract year. 

• Each objective represents a weighted percentage of maximum bonus (i.e. achieve 70%, get 70% of
maximum bonus).

Objectives Weight Achieved? Bonus % Achieved 

1A 25% Y / N 

1B 25% Y / N 

2A 25% Y / N 

2B 25% Y / N 

This is a word document. Please add space when necessary. 
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ADDENDUM ACKNOWLEDGMENT - Consultant acknowledges that the following addenda have been received and are 
included in his/her proposal: 

Addendum Number Date Issued 
1 03/06/2019 
2 03/26/2019 
3 04/01/2019 

AGREEMENT - Consultant agrees to comply with all requirements stated in the specifications for this RFP. 

[The remainder of this page left blank intentionally.] 
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Consultant’s Cost Proposal 
RFP #20190044 

On-Site Employee Medical Clinic 

Cost to the City: Contractor must quote a firm, fixed, annual rate for all services identified in the Request for Proposal. Note: 
No additional costs will be accepted. 

Please provide a detailed cost quote, along with a suggested payment schedule, for all services that are requested to be 
implemented and administered under this contract. The cost proposal must include any expenses for consideration for support 
and maintenance services. We are requesting your projected dollar values associated with the return on investment (ROI) 
for this cost proposal. Additionally, the cost proposal must include a suggested payment schedule. 

Note: Failure to use the City’s Cost Proposal page and provide the costs as requested in the RFP may deem your proposal 
non-responsive. 

Total Annual Cost MUST include all expenses and travel. 
CONSULTANT’S COST PROPOSAL 

LINE ITEM MONTHLY ANNUAL TOTAL 
FACILITY COSTS 

ADMINISTRATION FEES  $18.00 PEPM $18,810 $225,720 Based on 1,045 PEPM 
START-UP COST / INITIAL 
SET-UP FEES 

 $0.00  $0.00  $0.00 

MONTHLY SERVICE FEES  $300.00 $3,600 $3,600 
SUPPLY COSTS  $5,000  $60,000 $60,000 
PHARMACY COSTS  $7,000  $84,000 $84,000 
FACILITY COSTS  $30.00  $360.00  $360.00 
ADDITIONAL FEES  $13,000  $156,000 $156,000 

MEDICAL STAFF 
PHYSICAN $21,600 $259,200 $263,200 
PHYSICAN ASSISTANT $10,880 $130,560 $133,560 
NURSE PRACTITIONER $11,040 $132,480 $132,480 
REGISTERED NURSE 0.00 0.00 0.00 
CERTIFIED MEDICAL 
ASSISTANT 

$3,040 $36,480 $36,480 

RADIOLOGY TECHNICIAN $3,200 $38,400 $38,400 
OFFICE STAFF 

OFFICE MANAGER 
RECEPTIONISTS $5,600 $67,200 $67,200 

SAVINGS PROJECTIONS 
PRIMARY CARE VISITS $80,000 $960,000 $960,000 
SPECIALISTS VISITS $70,000 $840,000 $840,000 
PRESCRIPTION DRUGS $40,000 $480,000 $480,000 
OTHER SAVINGS $50,000 $600,000 $600,000 

Additional Fees include: Answering Service, HRA fee’s, License Fee’s, Lab Fee’s, Medical Malpractice, Employee Health Benefits, 
Unemployment, FICA, and Worker’s Compensation. 
Monthly Service: X-ray Over reads (Teleradiology) 
Facility Cost: Medical Waste Removal 
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Supply Cost: Office and Medical Supply 
The difference in Medical Staff Annual to Total is for Continuing Education. 
Office Manager: The ARNP is also the Office Manager. 
The invoices will be supplied on a monthly basis on the 15th of each month. TCMAi requests that invoices are paid within 14 days 
so that payment can be made to the vendors of the outstanding invoices. 

Projected Cost Annually: $1,563,640 
Projected Savings Annually - $2,880,000 

GRAND TOTAL ANNUAL FIRM FIXED FEE $ 225,720/ANNUALLY. 
**This only includes the fixed fees which are administration fees – not the pass through items** 
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CITY OF PORT ST LUCIE 
121 SW Port St. Lucie Boulevard 
Port St. Lucie, Florida, 34984 
772-871-5223

Reference Check Form (1) 
Proposer Instructions: Fill out top portion only. 

(Please print or type) 

SRFP Number: 20190044 
Title: On-Site Employee Medical Clinic 
Proposer/Respondent: Treasure Coast Medical Associates, Inc. 
Reference: _City of West Palm Beach____________________________________ Fax #: (561)494-1036 
Email: jchripczuk@wpb.org  Telephone #: (561)494-1013 
Person to contact: Jennifer Chripczuk 

Reference Instructions: The above Proposer has given your name to the City of Port St. Lucie as a reference. 
Please complete the information below and fax within two (2) days to 772-871-7337 or email to 
lsevillian@cityofpsl.com. 

Describe the scope of work of the contract awarded by your firm/entity to this Consultant. What type of services were 
performed? 

What is the size of your agency and what services does your agency provide? 

Was the lease completed on time and within the specified guidelines? 

What problems were encountered (claims)? 

How would you rate the contractor on a scale of low (1) to high (10) for the following? 

Professionalism _______________ Final Product ______________  
Qualifications ________________  Cooperation _______________ 
Budget Control _______________  Reliability _________________ 

Would you contract with this Consultant again? Yes []    No []         Maybe [] 
Comments: 

Thank you. 

Note: All references must be submitted with the RFP Proposal by the submittal deadline. 

mailto:jchripczuk@wpb.org
mailto:lsevillian@cityofpsl.com.
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CITY OF PORT ST LUCIE 
121 SW Port St. Lucie Boulevard 
Port St. Lucie, Florida, 34984 
772-871-5223

Reference Check Form (2) 
Proposer Instructions: Fill out top portion only. 

(Please print or type) 

SRFP Number: 20190044 
Title: On-Site Employee Medical Clinic 
Proposer/Respondent: Treasure Coast Medical Associates, Inc. 
Reference: The School Board of Highlands County   Fax #: (863)471-5627 
Email: Birtr@highlands.k12.fl.us  Telephone #: (863)449-0669 
Person to contact: Richard Birt 

Reference Instructions: The above Proposer has given your name to the City of Port St. Lucie as a reference. 
Please complete the information below and fax within two (2) days to 772-871-7337 or email to 
lsevillian@cityofpsl.com. 

Describe the scope of work of the contract awarded by your firm/entity to this Consultant. What type of services were 
performed? 

What is the size of your agency and what services does your agency provide? 

Was the lease completed on time and within the specified guidelines? 

What problems were encountered (claims)? 

How would you rate the contractor on a scale of low (1) to high (10) for the following? 

Professionalism _______________ Final Product ______________  
Qualifications ________________  Cooperation _______________ 
Budget Control _______________  Reliability _________________ 

Would you contract with this Consultant again? Yes []    No []         Maybe [] 
Comments: 

Thank you. 

Note: All references must be submitted with the RFP Proposal by the submittal deadline 

mailto:lsevillian@cityofpsl.com.
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CITY OF PORT ST LUCIE 
121 SW Port St. Lucie Boulevard 
Port St. Lucie, Florida, 34984 
772-871-5223

Reference Check Form (3) 
Proposer Instructions: Fill out top portion only. 

(Please print or type) 

SRFP Number: 20190044 
Title: On-Site Employee Medical Clinic 
Proposer/Respondent: Treasure Coast Medical Associates, Inc. 
Reference: Okeechobee School Board   Fax #: (863)462-5151   
Email: vinsons@okee.k12.fl.us  Telephone #: (863) 462-5000 ext. 226  
Person to contact: Ken Kenworthy   

Reference Instructions: The above Proposer has given your name to the City of Port St. Lucie as a reference. 
Please complete the information below and fax within two (2) days to 772-871-7337 or email to 
lsevillian@cityofpsl.com. 

Describe the scope of work of the contract awarded by your firm/entity to this Consultant. What type of services were 
performed? 

What is the size of your agency and what services does your agency provide? 

Was the lease completed on time and within the specified guidelines? 

What problems were encountered (claims)? 

How would you rate the contractor on a scale of low (1) to high (10) for the following? 

Professionalism _______________ Final Product ______________  
Qualifications ________________  Cooperation _______________ 
Budget Control _______________  Reliability _________________ 

Would you contract with this Consultant again? Yes []    No []        Maybe [] 
Comments: 

Thank you. 

Note: All references must be submitted with the RFP Proposal by the submittal deadline

mailto:lsevillian@cityofpsl.com.
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CITY OF PORT ST LUCIE 
121 SW Port St. Lucie Boulevard 
Port St. Lucie, Florida, 34984 
772-871-5223

Reference Check Form (4) 
Proposer Instructions: Fill out top portion only. 

(Please print or type) 

SRFP Number: 20190044 
Title: On-Site Employee Medical Clinic 
Proposer/Respondent: Treasure Coast Medical Associates, Inc. 
Reference: Okeechobee County  Fax #:  Fax (863)763-0118 
Email: manuez@co.okeechobee.fl.us  Telephone #: (863) 763-9312 ext. 3 
Person to contact: Mariah Anuez   

Reference Instructions: The above Proposer has given your name to the City of Port St. Lucie as a reference. 
Please complete the information below and fax within two (2) days to 772-871-7337 or email to 
lsevillian@cityofpsl.com. 

Describe the scope of work of the contract awarded by your firm/entity to this Consultant. What type of services were 
performed? 

What is the size of your agency and what services does your agency provide? 

Was the lease completed on time and within the specified guidelines? 

What problems were encountered (claims)? 

How would you rate the contractor on a scale of low (1) to high (10) for the following? 

Professionalism _______________ Final Product ______________  
Qualifications ________________  Cooperation _______________ 
Budget Control _______________  Reliability _________________ 

Would you contract with this Consultant again? Yes []    No []         Maybe [] 
Comments: 

Thank you. 

Note: All references must be submitted with the RFP Proposal by the submittal deadline 

mailto:manuez@co.okeechobee.fl.us
mailto:lsevillian@cityofpsl.com.
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CITY OF PORT ST LUCIE 
121 SW Port St. Lucie Boulevard 
Port St. Lucie, Florida, 34984 
772-871-5223

Reference Check Form (5) 
Proposer Instructions: Fill out top portion only. 

(Please print or type) 

SRFP Number: 20190044 
Title: On-Site Employee Medical Clinic 
Proposer/Respondent: Treasure Coast Medical Associates, Inc. 
Reference: City of Okeechobee   Fax #: (863)763-1686 
Email: marcos@cityofokeechobee.com  Telephone #: (863) 763-9812 
Person to contact: Marcos Montes De Oca 

Reference Instructions: The above Proposer has given your name to the City of Port St. Lucie as a reference. 
Please complete the information below and fax within two (2) days to 772-871-7337 or email to 
lsevillian@cityofpsl.com. 

Describe the scope of work of the contract awarded by your firm/entity to this Consultant. What type of services were 
performed? 

What is the size of your agency and what services does your agency provide? 

Was the lease completed on time and within the specified guidelines? 

What problems were encountered (claims)? 

How would you rate the contractor on a scale of low (1) to high (10) for the following? 

Professionalism _______________ Final Product ______________  
Qualifications ________________  Cooperation _______________ 
Budget Control _______________  Reliability _________________ 

Would you contract with this Consultant again? Yes []    No []         Maybe [] 
Comments: 

Thank you. 

Note: All references must be submitted with the RFP Proposal by the submittal deadline 

mailto:lsevillian@cityofpsl.com.
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Checklist 
SRFP #20190044 

On-Site Employee Medical Clinic 

This checklist is provided to assist Proposers in the preparation of their bid response. Included in this checklist are important 
requirements that are the responsibility of each Proposer to submit with their response to make their bid response fully 
compliant. This checklist is only a guideline -- it is the responsibility of each Proposer to read and comply with the Request 
for Proposals in its entirety. 

          Documents uploaded in one (1) .pdf file and in order of the Bid Reply SRFP-Bid #20190044, Certified Minority 
Business Certificate (if applicable), Local preference documents (if applicable) W9, current Certificate of Insurance, 
current License, five (5) reference forms, E-Verify Statement, Drug Free and Check list onto Demandstar by the due 
date and time. 

 All questions on the Bid Reply are complete and thoroughly answered. 

 Included the Consultant’s Cost Proposal. 

 Each Bid Addendum (when issued) is acknowledged. 

 Have reviewed the Contract and accept all City Terms and Conditions. 

 After review of uploaded documents on DemandStar by Onvia web site selected 
the Submit button at bottom of page.

X

X

X

X

X

X
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State of Florida License 
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St. Lucie County Local Business Tax Receipt 
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City of Port St. Lucie Business Tax Receipt 
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TCMAi W-9 
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PSL Medical Provider, Inc W-9
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PSL Medical Provider, Inc. General Liability COI 
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Medical Malpractice - COI
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