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Swale Liner Maintenance- Area A 
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Line 
# 

Type of Area (Area 
A) 

Est. # of 
Miles 

Annual 
Rotaions 

Total Miles 
Maintained 

Fixed price per 
mile 

Toatal Annual 
amount

1

Drainage Swale 
Liner Maintenance- 

Area A 429.858 6 2,579.148 550.00$                1,418,531.40$       
1,418,531.40$       TOTAL BID AMOUNT

NOTE:  The City's Estimated Annual Usage as indicated in this document has been inserted to establish a possible annual usage.  Actual quantities 
that will be ordered by the City during the Contract Period may vary substantially from the Estimated Annual Usage. Bidders are cautioned that 
the anticipated quantities used for this computation will be estimates. The City makes no guarantee as to the actual quantity or type of services that 
will be utilized during the Contract period.

Company Name: Aquatic Vegetation Control, Inc.

Attachment B EBID #20210004
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Aquatic Vegetation Control, Inc. 
Environmental Management 

 
www.avcaquatic.com 

 

August 3, 2021 

Shelby Dolan 
Contract Specialist 
Procurement Management Department 
City of Port St. Lucie 
 
RE: E-Bid #20210004 - Swale Liner Maintenance - Area A 
 
Dear, Ms Dolan 
 
We are responding to your request for a business plan to successfully complete E-Bid 
#20210004-Swale Liner Maintenance - Area A. In this document we will show our 
capacity to meet or exceed the City of Port St. Lucie’s expectations. Our swale 
maintenance department has the capacity, management, and the room for growth 
needed for the completion of the project. We are currently maintaining the swales in 
area A for the prime contractor, Sampson Tree and have staff, equipment and support 
to continue without pause. 
Background: 
Aquatic Vegetation Control, Inc. has provided aquatic and terrestrial plant control 
services for over 25 years at the city. We maintain a facility nearby and our main office 
is less than an hour away. 
 
AVC facilities; 
 
3449 SW Honey Terrace Palm City, FL 34990 (8 miles from PSL) 
This facility will provide support services and office support and will provide equipment 
staging and base for the project. We have 7 acres of useable space to store materials, 
equipment, and deposit debris and sand, if needed.  
 
1860 W. 10th St. Riviera Beach, FL 33404 (40 miles from PSL) 
This facility will serve as the administrative support including A/R, A/P, Human 
Resources, Safety, Training, and Contract administration. We also have back up 
equipment and mechanics at this facility to support the project. 
 

 
  

Riviera Beach, FL 
Port Saint Lucie, FL 
Pembroke Pines, FL 

Florida City, FL 
Palm City, FL 

http://www.avcaquatic.com/
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Equipment resources: 
All of our fleet vehicles are leased through Enterprise and are rotated on a 3 year plan 
to assure no down time to vehicle breakdowns.  AVC has serviced the swale 
maintenance area A since March 2021 and has all the necessary equipment and tools 
to keep on schedule. The table below shows the AVC equipment already working in 
Swale maintenance Area A. Any equipment needs outside of our current owned or 
leased fleet needed to successfully service the City’s needs will be financed through our 
$1,000,000 line of credit. We have $500,000 available on that line of credit. We have 
included a spreadsheet below of the equipment to complete the monthly milestones for 
swale maintenance; 

ITEM DESCRIPTION QTY. OWNED/LEASED? LEAD TIME  
Tandem axle dump trailer (6,000 
capacity) 3 owned   
Kubota UTV w/ dump bed 3  owned  
3/4 ton super cab 4x4 pick-up truck 3  leased  
1/2 ton extended cab 4x4 pick-up truck 1 leased   
Debris Blower 6 owned   
Edgers 9  owned  
Shovels, brooms, etc…. 24 owned   
CONTINGENCY EQUIPMENT AT 
STAGING AREA    
 Kubota UTV w/ dump bed 1 owned   
1 ton dump truck 1 leased   
3/4 ton extended cab 4x4 pick-up truck 1 leased   

 
All vehicles will be equipped with flashing lights and safety equipment to comply with 
MOT rules. 
 

 

 

 

 

 

 

http://bigtextrailers.com/10lx-tandem-axle-low-profile-extra-wide-dump/
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Personnel: 

The project will be managed by our Project Manager Linda Defee and the day to day 
operations will be run by our Site Manager Cody Barton. This team has operated PSL 
swale B for four years and swale A since March 2021 under the prime contractor, 
Sampson Tree. 

Their resumes follow; 

Linda Defee 
Project Manager – Aquatic Systems 
 
PROJECT HISTORY  2005 to Present.   
 
Pratt & Whitney:  Truck application of fog pesticides for the control of mosquitos around 
facilities and testing sites. 
FWC:  Airboat application of herbicides to control exotic and nuisance vegetation, 
including water hyacinth, water lettuce, Hydrilla, alligator weed, torpedo grass, and 
cattails in various locations throughout Florida. 
Martin County Mosquito Control:  Truck application of herbicides to control exotic and 
nuisance vegetation, including water hyacinth, water lettuce, Hydrilla, alligator weed, 
torpedo grass, and cattails within the County’s drainage network. 
Port St. Lucie:. Airboat and truck application of herbicides to control exotic and nuisance 
vegetation, including water hyacinth, water lettuce, Hydrilla, alligator weed, torpedo 
grass, and cattails within the City’s 160 mile drainage network. 
SFWMD Native Plant Restoration:  Site Manager for planting of native species such as 
bulrush within restoration sites adjacent to Lake Okeechobee. 
SFWMD Field Stations:  Site Manager for airboat, skiff, and truck applications of 
herbicides to control exotic and nuisance vegetation, including water hyacinth, water 
lettuce, Hydrilla, alligator weed, torpedo grass, floating heart, Hygophila, and cattails 
within the Districts drainage network and water control structures. 
SFWMD STA’s:  Site Manager for airboat application of herbicides to unwanted 
terrestrial and aquatic plants within STA 1E and 1W in western Palm Beach County.  
Also managed native planting crews within the STAs.  
 
PROJECT MANAGEMENT EXPERIENCE. 
2005 to 2015. Site Manager for above referenced projects. 
2015 to Present. Project Manager for all referenced projects. 
 
LICENSES AND CERTIFICATIONS. 
FDACS Pesticide Application for Aquatic and Right-of-Way 
Leadership Certification; Palm Beach State College 
OSHA Hazardous Materials, Red Cross First Aid and CPR 
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Cody Barton 
Site Manager – Swale maintenance 
 
PROJECT HISTORY  2012 to Present.   
 
Port St. Lucie:  Coordinate swale maintenance production of three crews in Swale area 
B. 
Port St. Lucie:  Coordinate swale maintenance production of three crews in Swale area 
A under Sampson Tree contract. 
FWC:  Airboat application of herbicides to control exotic and nuisance vegetation, 
including water hyacinth, water lettuce, Hydrilla, alligator weed, torpedo grass, and 
cattails in various locations throughout Florida. 
Port St. Lucie:. Airboat and truck application of herbicides to control exotic and nuisance 
vegetation, including water hyacinth, water lettuce, Hydrilla, alligator weed, torpedo 
grass, and cattails within the City’s 160 mile drainage network. 
SFWMD Native Plant Restoration:  Site Manager for planting of native species such as 
bulrush within restoration sites adjacent to Lake Okeechobee. 
SFWMD STA’s:  Site Manager for airboat application of herbicides to unwanted 
terrestrial and aquatic plants within STA 1E and 1W in western Palm Beach County.  
Also managed native planting crews within the STAs.  
 
PROJECT MANAGEMENT EXPERIENCE. 
2012 to 2018. Certified applicator/Crew supervisor for above referenced projects. 
2018 to Present. Site Manager for swale maintenance projects. 
 
LICENSES AND CERTIFICATIONS. 
FDACS Pesticide Application for Aquatic and Natural Areas 
OSHA Hazardous Materials 
Red Cross First Aid and CPR 
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We will implement three crews to complete the cycles required to fulfill the contract 
requirements. Our laborers will be provided by our in house staffing company Field 
Staff, Inc. All employees, laborers and support staff wear high visibility clothing and 
comply with MOT requirements 

Project Manager: Linda Defee (AVC Project Manager) 
Site Manager: Cody Barton 
(We intend to utilize the Site Manager to perform quality control, paperwork, tailgate 
trainings, supplies, safety items, as well as liner repairs with the laborer. The crews 
below can concentrate on production.) 
Crew #1 
Crew Supervisor: Barry Gorman 
6 Field Staff laborers 
Crew #2 
Crew Supervisor:  Doug Nixon 
6 Field Staff Laborers 
Crew #3 
Crew Supervisor: Experienced landscape supervisor 
6 Field Staff Laborers 
 
We have included a schedule below showing how AVC will stay on pace with our three 
permanent crews and one contingency crew from other crews; 
 

 
 

Miles completed 
 

We expect the each crew will average between 4.5 to 5 miles per day of swale 
maintenance. The schedule above shows how we will cover 429 miles of swales in area 
B every two months, or six times per year as required by the contract. We anticipate the 
contingency crew may need to help in the months of December due to the holidays. We 
also anticipate a need for the contingency crew to help during the rainy season (June 
through September) due to the extra effort needed because of excess grass/weed 
growth and shoveling wet material. In addition to the personnel above, we employ four 
more full time employees working on the aquatic weed control program that may be 
available to help with any emergencies that may arise. 
 

WORK PLAN 
 Our Project Manager Linda Defee, Site Manager Cody Barton, and Corporate Safety 
Officer John Sullivan will meet with Port St. Lucie staff in a pre-work meeting before any 
work starts to discuss the expectations, clarify the scope of work, and determine an 
initial schedule/start point. The project will be set up in the AVC accounting system and 

CREW JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL

#1 72 72 72 72 72 68 68 68 68 73 72 66 843

#2 72 72 72 73 72 67 67 67 67 73 72 66 840

#3 72 71 71 71 71 69 69 69 69 71 71 66 840

CONTINGENCY 0 0 0 0 0 9 10 10 10 0 0 17 56

216 215 215 216 215 213 214 214 214 217 215 215 2579
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Daily Progress Reports (DPR’s) will be generated to document the work completed by 
each crew every day including personnel, hours and miles completed. The DPR’s are 
the documentation we use to verify invoice amounts and provide accurate invoices. A 
copy of the AVC DPR form is attached to this letter. We can also provide maps of the 
completed and scheduled areas. On the first day of the project our Corporate Safety 
Officer (John Sullivan) will inspect the site and our personnel to ensure full compliance 
with safety. He will also set up the weekly tailgate training program that the supervisor 
conducts and documents with all personnel on the project. Although we may not be 
using herbicides on this project, we will be carrying gasoline and other petroleum 
products to support the project. 

 

Safety and Accident Prevention Plan 
A complete copy of AVC’s Corporate Safety and Accident and Spill Prevention Plan will 
be provided to the City prior to initiating any purchase order under this contract.  AVC 
has designated John Sullivan, AVC Corporate Safety Officer, as the safety administrator 
for this contract.  He will be responsible for administrating the accident prevention 
program for the Contract, which will involve training, on site safety equipment, first aid 
equipment as well as outlining work in such a manner as to prevent accidents. 
 
Upon receiving a purchase order from the City and making sure that the scope of work 
to be performed is fully understood, the safety officer will be responsible for making sure 
that all employees on the job site have a complete understanding of the work and the 
manner in which it is to be safely performed. 
 
As previously described, it is our intention to lease a building for storage of herbicides 
and to serve as our control center during the Contract period if one is not already in 
place.  The safety administrator will make sure that the building conforms to all local, 
state, and federal regulations regarding the storage of herbicides, with particular 
attention to be paid to proper ventilation. 
 
All employees will wear protective clothing as designated by the herbicide manufacturer 
and in accordance with FDACS guidelines.  Periodic safety meetings regarding handling 
of herbicides, equipment, and accident situations will be held.  Copies of all tailgate 
training meetings are available for inspection at any time. It is also our policy to locate 
medical facilities as close to each job site as possible and to inform employees on what 
to do and where to go in the event of an emergency.   
 
When handling herbicides onshore a protective mat will be under the containers at all 
times and once a designated work area has been abandoned, it will be policed 
thoroughly for any debris.  All boats and trucks will be equipped with chemical spill 
safety kits, fire extinguisher, life jackets (boats), and first aid kits.  In addition, each boat 
will have a waterproof container with instructions of whom to notify and what to do in the 
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event of an accident.  Also included will be a copy of Herbicide Labels and MSDS sheet 
and permit. 
In the event of an accident, the client will be immediately notified and if other authorities 
require notification, this will be done.  Depending on the type of accident, notification to 
other state agencies may be required.  The contact person and phone number will be in 
all trucks as well as in a waterproof container on each boat.  
 
Aquatic Vegetation Control, Inc. Emergency Response Plan 
***Note:   At present time and never in the past or future will Aquatic Vegetation Control.  
Inc. known as “AVC” use, store or transport any materials that could be considered 
dangerous or in any way harmful to its employees, or the public in the event of a spill, 
“release”. 
 
This plan is created to minimize the damage to the environment, possible water system 
contamination, public and/or private property in the event of an accident with AVC 
equipment such as a spray truck, trailer carrying herbicides, outboard/airboat.  
Three fundamental kinds of activities are preformed pursuant to this Plan.  
 __Preparedness planning and coordination for response to a hazardous substance 
incident.  
 __Notification and communications; and  
 __Response operations at the scene of an incident.  
 
In the unlikely event of an incident that may cause a spill, either petroleum or herbicide, 
only trained personnel “first responders” will be used to 1) stop, 2) control, and 3) clean-
up a spill.  All Personal Protective Equipment “PPE” will be issued and used, as 
required by the herbicide label. 
On staff:  (1) OSHA Level 5 Incident Commanders. 
                (9) OSHA Level 3 First Responders 8-hour training. 
                First responders are current CPR/First Aid cardholders. 
                First responders carry herbicides licenses with FDACS. 
 
Small spills can be cleaned up by licensed supervisors wearing required PPE by the 
herbicide label using spill kits located in company trucks, enclosed trailers, or vessels.  
MSDS books are located in “AVC” trucks, trailers and vessels.  In the event of a larger 
spill, the MSDS book contains a section on accidental spills and reportable quantities. 
If a large spill does occur the following steps will be taken: (a minimum of 4 trained first 
responders are required for a proper and safe response). 
 
1. If able and safely the supervisor or person in charge of the herbicide shall wear the 
required PPE try and stop the leak if possible. 
2. In the event of a traffic accident where multiple spills may occur: 
    a.  Make sure all employees and other parties are safe, call 911 to report accident 
and if       
         medical assistance is needed. 
    b.  If able call the Corp. Safety Officer/Spill Incident Commander and explain the     
         situation.  John Sullivan Office 561-845-5525 ext.203  Cell 561-662-1984. 
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    c.  The Incident Commander will take charge of the situation and will take the     
         necessary steps to send help or advise on what to do. 
    d.  The Incident Commander will make the required calls if needed. 
*** To report a large hazardous spill 4 calls are required: 
       1.  National Response Center (NRC) 1-800-424-8802 
       2.  State Warning Point 1-800-320-0519 
       3.  Local Emergency Planning Committees (LEPC) 1-772-221-4060 
       4.  Local Emergency 9-1-1 
To report a spill and in need of assistance call: 
Palm Beach, and all surrounding counties and work areas: 
John Sullivan—Incident Commander 561-845-5525 ext. 203 
                                                             561-662-1984 cell 
1. Kyle Rympa---Palm Beach Co.            561-248-1061 
2.   Linda Defee—Palm Beach Co.         561-662-0346 
3.   Paul Terry—Palm Beach Co.            561-722-5745 
4. David Midgette---St. Lucie Co.        772-201-1125 

Daily operation 

Each day our supervisor will contact the designated City of Port St. Lucie personnel to 
advise the daily status of the project. Our crews will work in the same general area so 
equipment can be serviced and shared seamlessly. We will establish metrics to assess 
progress and monitor them so the contingency crew can be mobilized as needed. 
Crews will operate in a safe and efficient manner without causing soil disturbance or 
rutting. If grass is disturbed, we will replace the damaged turf with sod promptly and 
professionally. The crews will be organized and have the proper tools and extra 
equipment to reduce down time due to equipment in need of repair. 

The project will be supported by our project support team below. 

Project Support Team 

 

In order to production-based solutions to the project team, Todd Olson, and Jim Burney 
will be utilized as efficiency and research resources.  Primary duties will be to assist 
each crew with site specific methods and the use of the most appropriate technology, 
conduct research and development on new equipment and methods, monitor current 
efficiency, and assist with conflict resolution.  Training activities will be coordinated with 
AVC’s Employee Training Program Team of John Sullivan and Christine Barton and 
each will be available to the City upon request. 

Logistical support will also be provided to all field crews and is defined as; materials and 
equipment distribution, routine maintenance of equipment, recovery of disabled 
equipment, and repair of equipment.   This support will be managed by AVC’s 
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Operations Coordinator, Angel Lopez, Sr. and AVC’s Operations Administrator, Oscar 
Rodriquez.  Mike Levas, Field Mechanic, will be responsible for mobilizing and 
demobilizing equipment to each work area, conducting routine maintenance and 
refueling, and removing disabled equipment from the field.  In addition to field repair 
capabilities, shop mechanic, Troy Schwalm will continue to be responsible for 
maintaining and repairing AVC’s vast array of equipment. 
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E-Verification Process. 

 

AVC is a certified E-Verified company, Customer ID #294744, having obtained this 
certification in 2010 in response to Federal and State contracting requirements.  
Basically, from 2010 moving forward all new hires are verified as eligible for legal 
employment in the US within three days of being hired by AVC.  If the verification comes 
back negative then the new hire is terminated.   

 

The process utilized to ensure compliance with the certification begins with each new 
hire providing a Form I-9, Employment Eligibility Verification. The next step is for Human 
Resources (HR) to create a case in the federal government’s E-Verify system using the 
information provided on the Form I-9.  The E-Verify case is created no later than the 
third business day after the employee starts work for pay. 

 

The next step is photo interpretation.  If the new hire provided a Form I-551 Permanent 
Resident Card, a Form I-766 Employment Authorization Document, or a US Passport or 
Passport Card, HR automatically is prompted to compare the new hire’s photo ID with a 
photo displayed in the E-Verify system. This step helps to ensure that the document 
provided is valid. 

 

After these steps are taken and the case entered into E-Verify system a case result is 
provided back to AVC.  Each case result can be initial, interim or final. However, each 
case must reach a final case result before it can be closed.  For an Initial or Interim case 
result additional action is required before the E-Verify system can provide a final case 
result and HR can complete the verification process.  Once a Final response is given, 
either positive or negative, the case is closed and the new hire is either dismissed or 
retained by AVC.   

 

AVC HR conducts annual case reviews for each employee hired after the date of 
receiving E-Verify certification and requires each sub-contractor to also be E-Verify 
certified and follow this same process.  This annual audit will be provided to the County 
upon request to ensure that only employees eligible to legally work in the United States 
are being provided to the County. 
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Contractor experience 

Reference 1 
 
Palm Beach County Environmental Resource Management 
Ground Application for Exotics, Wetland, and Vegetation Control Zones 1 and 2 
 
Client:  
Brenda Hovde, Director 
Environmental Resource Management 
Palm Beach County   
2300 North Jog Road, 4th Floor 
West Palm Beach, FL  33411-2743 
Phone: (561) 233-2487 
E-mail: bhovde@pbcgov.org 
 
Contractor Status: Prime 
Services Provided:Treatment and removal of invasive vegetation within wetland, 

estuarine and upland preserves 
Project Revenue: $4,000,000/annual average 
Project Duration: initiated 1999, ongoing 
Completion Date: 5-year contract expiring September 30, 2021 
Project Manager:  Cody Kenny 
 
AVC is contracted by the County ERM to provide exotic vegetation treatment and 
removal services for their environmental lands program consisting of >31,000 acres.  
The sites range from spoil islands in the Lake Worth Lagoon to Yamato Scrub to large 
freshwater wetland/upland systems (Cypress Creek, Pond Cypress) to very large 
wetland/upland systems (Loxahatchee Slough). Target species include treating and 
removing guava, climbing fern, moon vine, Australian pine, bowstring hemp, melaleuca, 
Scaevola, mahoe, downy rose myrtle, Brazilian pepper, nutsedge, and other invasive 
species.  Projects include both initial treatments and regular maintenance events. 
Treatment methods include foliar, low volume, boomless broadcast, basal bark, and 
hand removal.  
 
There are currently eight, 10-person crews dedicated to this project. In addition to 
invasive plant control, AVC maintained fence lines around the properties with herbicide 
applications.  
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Reference 2 
 
Florida Department of Transportation 
District 4 Invasive Vegetation Control 
 
Client:  
Nicole Carter 
Stantec, Inc. 
901 Ponce de Leon Blvd., Suite 900  
Coral Gables, Florida 33134 
Phone: 305.445.2900 
Email: Nicole.carter@stantec.com 
 
Contractor Status: Subcontractor 
Services Provided:Invasive species control and native plantings in mitigation areas 
Project Revenue: $120,000 annual average 
Contract Amount: $500,000 over four years 
Project Duration: 2012 – 2017, 2017 - present 
Completion Date: June 2022 
Project Manager:  Kevin Damaso 
 
AVC is subcontracted by Stantec to furnish all supervision, labor, equipment, and 
materials (including herbicides) necessary to treat exotic and nuisance vegetation in 
FDOT District 4 mitigation areas.  To date, the mitigation areas include the Sheridan 
Street boardwalk, Pond Apple Slough mitigation area, C-18, SR A1A, and Mapp road 
created wetland.  Target species include Brazilian pepper, Australian pine, lather leaf, 
melaleuca, mahoe, Sansevieria, lead tree, cattails, torpedo grass, air potato/yam, 
primrose, and other invasive species.  Treatments are conducted by airboat, Argo 
amphibious vehicle, backpack, hand wicking, and hand removal. Application methods 
include low volume, foliar, and hack/squirt. 
 
In addition to the mitigation maintenance, AVC has provided mitigation planting services 
to restore over 25 acres of mangrove habitat and thirty acres of upland buffer.  
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Reference 3 
 
South Florida Water Management District 
Ground Application Services 
 
Client:  
Leroy Rodgers 
3301 Gun Club Road 
West Palm Beach, Florida  33406  
Phone: (561) 682-2773 
E-mail: lrodgers@sfwmd.gov 
 
Contractor Status: Prime 
Services Provided:Nuisance vegetation control within the District's jurisdiction  
Project Revenue: $2,500,000 annual average 
Contract Amount: $10,000,000 over five years 
Project Duration: 2011 – 2016, 2016 – 2020, 2020 - present 
Completion Date: September 2025 
Project Managers: Kevin Damaso, Dominick Dulevich, Travis Schwalm, Paul Terry 
 
AVC was awarded a fifth, five-year general contract renewal to perform ground 
application services on an hourly basis for the South Florida Water Management 
District.  Primary tasks are the treatment of melaleuca, Brazilian pepper, Australian 
pine, lygodium, and other invasive species using nine to ten 6-person ground crews.  
Work orders include treating invasive plants within the stormwater treatment areas, 
water conservation areas, Loxahatchee National Wildlife Refuge, Modellands, Frog 
Pond, C-18, Southern Glades, Lakebelt, and canals and levees within the District.  
 
In addition to invasive plant control, AVC performs aquatic and ROW vegetation 
management in district canals, levees, and stormwater treatment areas.  Aquatic and 
ROW applications are conducted by 9-10 aquatic applicators using trucks, Argos, skiffs, 
and airboats. Airboats are designed to apply herbicide by “direct injection” method that 
improves efficiency by three times over conventional tank application methods.  
Application methods include foliar, submerged injection, direct injection, low volume, 
and boomless broadcast. Average acreage treatment totals are approximately 8,000 per 
year.  
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Reference 4 
 
Northern Palm Beach County Improvement District 
Invasive Plant Control in Preserve Areas, Aquatic Weed Control, and Marsh  
Maintenance 
 
Client:  
Sam Payson, Staff Biologist 
359 Hiatt Dr. 
Palm Beach Gardens, FL  33418 
Phone: (561) 624-7830 
E-mail: sam@npbcid.org 
 
Contractor Status: Prime 
Services Provided:Treatment and removal of invasive vegetation within wetland, and 

upland preserves, treatment and removal of aquatic vegetation 
within 604 acres of lakes and wetlands at PGA National (Unit 11) 
and Ibis GCC (Unit 18), treatment and removal of aquatic 
vegetation in surface water and created marshes within NPBCID 
jurisdiction. 

 
Project Revenue: $2,000,000 annual average 
Contract Amount: $2,000,000 per year 
Project Duration: 2011 – present 
Completion Date: September 2024 
Project Manager:  Angel Lopez, Sr. 
 
AVC is contracted to provide nuisance and aquatic vegetation control services in both 
upland and wetland preserves along with surface water and created marshes 
throughout the 400 square mile Northern Palm Beach County Improvement District 
jurisdiction. Work includes both initial treatments and regular maintenance events in 
urban and non-urban preserves and waterways. Treatment methods include foliar, low 
volume, submerged, granular broadcast, boomless broadcast, hack/squirt, and hand 
removal.  Equipment used to provide these services include airboat, truck, UTV, and 
backpack. 
 
There are currently two 6-person crews, and five applicators dedicated to this project. In 
addition to invasive plant control, AVC maintains fence lines around the properties with 
herbicide vegetation management.  
 
AVC is also contracted to provide aquatic vegetation control services in lakes and 
wetlands within PGA National (261 acres) and Ibis Golf and Country Club (343 acres) 
for the Northern Palm Beach County Improvement District. Previous contracts date back 
to 1995.  AVC has also been contracted on two occasions by NPBCID to provide initial 
cleanup services after other contractors failed to meet the maintenance levels required 
by the district. 
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Work includes both herbicide treatments and manual removal, marsh maintenance 
events in waterbodies under the management of the NPBCID. Treatment methods 
included foliar, submerged, granular broadcast, and hand removal. Equipment used to 
provide these services include airboat, truck, ATV/mule, backpack, small dump truck, 
ATV, and trailer. 
 
Currently, marsh maintenance is completed by two 8-person crews pulling weeds out of 
created marshes and hauling to an approved waste facility. These crews also harvest 
and transplant native aquatic plants within the created marshes.  There are currently 
five aquatic applicators dedicated to this project.  
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Reference 5 
 
Florida Power & Light  
Invasive Vegetation Control at the Everglades Mitigation Bank - Turkey Point Nuclear 
Plant 
 
Client:  
Joseph Sicbaldi 
700 Universe Blvd. 
Juno Beach, FL 33408 
Phone: (561) 694-6388, (561) 222-4111 
E-mail: Joseph.Sicbaldi@fpl.com 
 
Contractor Status: Prime 
Services Provided:Invasive plant control in Phase I and II at the FPL EMB  
Project Revenue: $226,481 annual average 
Contract Amount: $679,444 over three years 
Project Duration: 2013 – 2017, 2018 – 2021, 2021 - 2024 
Completion Date: 2024 
Project Manager:  Dominick Dulevich 
 
AVC is contracted by FPL to provide invasive vegetation control services for their 
Everglades Mitigation Bank near Homestead Florida. The work areas are divided into 
Phase I (4,389 acres) and Phase II (5,479 acres) and consists of monitoring/ controlling 
invasive plants to sustain the necessary mitigation credits for FPL. 
 
The work areas are extremely remote and can only be accessed by airboat, Argo and 
on foot. Some of the representative species controlled include Australian pine, Brazilian 
pepper, Shoebutton ardisia, cattails, colubrine, and other invasive species. Typically two 
– three 8-person crews are utilized for this project. 
 
AVC has completed multiple multi-year maintenance cycles for FPL at this site dating 
back to the initial treatment for Phase I in 1998. 
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Reference 6 

Martin County 
Drainage, Wetland, and Upland Maintenance 
 
Client:  
Michael Yustin 
2401 SE Monterey Road 
Stuart, FL  34996 
Phone: (772) 220-7114 
E-mail: myustin@martin.fl.us 
 
Contractor Status: Prime 
Services Provided:Treatment and removal of invasive vegetation within wetland, 

estuarine, aquatic and upland areas; native plant supply and 
installation 

Project Revenue: $400,000 annual average 
Contract Amount: $1,200,000 over three years 
Project Duration: 2012 – 2017, 2021 - 2024 
Completion Date: 2024 
Project Managers: Cody Kenny (Natural Lands), JD Gillenwalters (Aquatics & STA’s) 
 
AVC has been contracted by the County to provide drainage, wetland and upland 
maintenance throughout Martin County and is contracted to provide invasive vegetation 
control on the County’s Environmentally Sensitive Lands Program.  
 
Environmentally Sensitive Lands Program: Invasive plant control and native plant 
supply/installation. Exotic vegetation treatment and removal services for their 
environmental lands program consisting of >1,600 acres.  Target species includes 
treating and removing guava, climbing fern, moon vine, Australian pine, bowstring 
hemp, melaleuca, Scaevola, mahoe, downy rose myrtle, climbing fern, Brazilian pepper, 
and other invasive species.  Work included both initial treatments and regular 
maintenance events. Treatment methods include foliar, low volume, boomless 
broadcast, and hack/squirt. AVC provided and installed over 55,000 native wetland and 
upland plants at Kitching Creek restoration area.  
Engineering Department Stormwater Treatment Areas: Invasive and aquatic plant 
control.  Manual invasive plant removal and selective low volume herbicide treatments 
were conducted to maintain the functions of STAs for water quality improvement and 
holding capacity.  
Mosquito Control: Aquatic Plant Control in lakes, ditches and canals. Aquatic weed 
control to vegetation within drainage systems throughout the county to decrease 
mosquito breeding sites. 
 
Typically two 4-person crews and two applicators work on this project using trucks, 
ATV’s, Argos, skiffs, airboats, Gheenoes, buggies.  
AVC continues to provide invasive plant control for the ESL program with a contract 
spanning from 2021-2024 on an as needed basis. 
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Reference 7 

City of Port St. Lucie  
Aquatic and Wetland Maintenance, Invasive Plant Control, ROW Mowing, Swale  
Liner Maintenance, Bacteria Augmentation 
 
Client:  
John Dunton, Assistant Public Works Director 
450 SW Thornhill Dr. 
Port St. Lucie, FL  34984 
Phone: (772) 344-4002 
E-mail: JDunton@cityofpsl.com 
 
Contractor Status: Prime 
Services Provided:Treatment and removal of invasive vegetation within wetland, 

estuarine, aquatic and upland areas; Invasive Plant Control within 
urban areas; ROW mowing, swale liner maintenance, bacteria 
augmentation 

Project Revenue: $2,700,000 annual average 
Contract Amount: $13,500,000 to date for current contract 
Project Duration: 2010 – 2017, 2017 – present 
Completion Date: 2022 
Project Managers: Linda Defee 
 
AVC is contracted by the City since 1986 to provide drainage, wetland, and upland 
maintenance throughout the City of Port St. Lucie. The contract has expanded to 
include stormwater treatment area maintenance, invasive plant control, right-of-way 
mowing, swale liner maintenance, and bacteria augmentation. Work consists of aquatic 
plant control in lakes, ditches, canals, stormwater treatment areas, greenways, and 
urban areas throughout the City along with mowing services and swale liner 
maintenance services throughout the City.  
 
Work includes both herbicide treatments, manual removal, and bacteria augmentation in 
waterbodies; ground herbicide treatments for Brazilian pepper in urban areas; low-
volume herbicide treatments in stormwater treatment areas; ROW mowing in urban 
areas; and swale liner maintenance in urban areas. Herbicide treatment methods 
included foliar, submerged, granular broadcast, and hand removal. Equipment used to 
provide these services include trucks, trailers, airboats, skiffs, Argos, backpacks, 
mowers, weedeaters, and edgers. 
 
There are currently 23 applicators and crew supervisors along with 36 crew members 
dedicated to these projects.  
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Reference 8 
 
City of Weston  
Mitigation Area Invasive Vegetation Management and City Waterways  
Vegetation Management 
 
Client:  
Reddy Chitepu, P.E., Director of Public Works 
20200 Saddle Club Road 
Weston, Florida 33327 
Phone: (954) 385-2600 
E-mail: rchitepu@westonfl.org 
 
Contractor Status: Prime 
Services Provided:Treatment and removal of invasive vegetation within wetland, and 

littoral mitigation areas, herbicide treatment of waterways with the 
City 

Project Revenue: $707,000 annual average 
Contract Amount: $3,535,000 
Project Duration: 2017 – present 
Completion Date: 2022 
Project Managers: Hughie Cucurullo 
 
AVC is contracted to provide mitigation area maintenance for the City of Weston in over 
2,000 acres of mitigation area since 2007. We are the only contractor to provide 
compliance for the City of Weston in their mitigation areas. Target species include 
climbing fern, Australian pine, melaleuca, Brazilian pepper and other FLEPPC category 
I invasive plants.  Work includes regular maintenance events to control invasive plants 
for compliance. Treatment methods include foliar, low volume, cut stump and 
hack/squirt. Equipment used to provide these services include airboats, skiffs, Argo, 
UTV’s and trucks. Additionally, AVC maintains City of Weston waterways, keeping a 
clear water surface from invasive/nuisance plants as well as drainage maintenance. The 
target plants include cattails, torpedograss, bladderwort, hydrilla, hygrophila, and 
floating algae. Equipment used to provide these services include Skiffs, UTV’s, and 
trucks. AVC removes floating debris such as coconuts, trash and other vegetative 
matter and disposes of material off-site. 
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The Aquatic Vegetation Control, Inc. team sincerely appreciates the opportunity to 
submit this business plan to the City of Port St. Lucie.  AVC understands and accepts all 
terms and conditions at set forth in the E-bid documents as published by the City of Port 
St. Lucie and we intend to be compliant on every aspect of the submittal.  Our primary 
goal in developing a project team for this submittal was to provide a group of qualified 
personnel capable of providing the most cost effective and technically sound 
maintenance and reporting program.  We believe that the above team achieves that 
goal and, once again, thank you for the opportunity to provide continuing services to the 
City of Port St. Lucie. 

 

Sincerely,     
 

Todd J. Olson 
Todd J. Olson, Vice President 
 
 

Authorized Representatives: 
     Sharon Gillenwalters (President/CFO) 

Todd J. Olson (Vice President) 
      C/O Aquatic Vegetation Control, Inc    
     1860 W. 10th Street 
     Riviera Beach, Florida  33404 
     (561) 845-5525 
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