PROJECT: PSL RIVERWALK - TOM HOOPER REHAB BROTHERS' CONSTRUCTION, INC. _ LAST RUN: 09-Aug-24 14:45
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| ,m 2 A1600 BGIProposalDate S 0 31~uk2d* Y R R S J
| 5 A1590  Proposal To Commission for Award (8126) 31uk24  26-Aug-24 ., = ) B o
@@ A1640  Contract Dually Executed 5.0 27-Aug-24  03-Sep-24 0.0 Contfact Dually Executed

| o A1650 Time fo Notice to Proceed Date 15.0 04-Sep-24  24-Sep-24 15 TR -
| @ A1570  BCl Commences Light Crew to Begin Demo 0.0 25-Sep-24* 15 N > BOI Commences Light Grewto Begin Demo
! @ A1610  BCl Commences Heawy Crewto Mobikze Crane Barge 0.0 10-Oct-24* 3.0

| @@ A1620 Weather & Schedule Buffer 15.0 07-May-25  28-May-25 00|

| @2 A1580  Site Cleanup, Punchiist, & Project Completion 20 20May25 30May2s* 00 N N

| @9 A2490  CONTRACT DURATION (7 DAY CAL) - TOTAL 248 DAYS 30-May-25

" m:m..m:mmz:m & Submittals (5 day/wk cal) .
|| @ A1150 Coomdinate Structural Plans, Quantties, Submitals, Etc wih EOR 200 27-Aug24  24-Sep24 1. ate E

| @@ A2380  Design Plans/Submittals & Approvais for Electrical 200 27-Aug24  24-Sep-24 15

ﬁ

@0 A2390  Acquire Buiiding Pemmits - (Are They Needed?) 0.0 25Sep-24  25Gep-24 15]

= Procurement (5 dayiwk cal) - . : ;
£ | o A1860 BCIRe-bulds Project Pée Template Ofiste S 50 mm.mo?na.\ 0lot24 90| R T Tl i1 Re-builis _um%.w Pie Template Offiite
. @3 A1870  Handrail Lead Time & Offsite Fabrications 30.0 27-Aug-24  08-Oct-24 55.0

|

A

W @ A1830  55ft Dock Piing & Lumber Procurement Time (Load in Jensen) 30.0 04-Sep-24  15-Oct-24 0.0
,W @ A1840  Electrical Material Lead Time 05-Nov-24

55ft Dock Piling & Lumber _uaas.m.,:ma Time (Load in Jensen)

=3 NMob | Demobs / Setups / Clean ups (5 day/wk cal) - | cah
ﬂ & A1820  Mobikzation of Light Barge & Equipment for Dock Demo 30 258ep24  27-Sep24
| @ A1670  Instal Tubidity Controls 30-Sep24  30Sep24 1.5 Iristal Tumbidity Cortrols
| @ A1900  Mobiization of Crane Barge, Equipment, & Timber Piles from Beyel 15-0ct24  18-Oct-24 0.0 a ] ¥ or Pies from Beyel
| @ A2290  Demobilzation of Crane Barge & Equipment o Stuart 04Feb25 O05Feb25  64.0 i T Demobiization of o.m._,m Barge & Eqiipment to Stuart
=3 Dock Structural mno.um 5 Qm<>zr cal) . : | 1eT00i0cs , 14-3pr25 15,0
[ o A2170 Demolish & Store Handras, Watedlne, Lights, Msc 220 01024  30.0ct24  1.5] ne, lights, Misc | T
| @ A2190  Demo Framing, Decking & Pies 27.0 21-0ct24  26-Nov-24 oo]
| 5o A2100  Install New Pies (218 EA) 400 27-Nov24  03Feb25 eof U
| @@ A2140  Dock Framing (8,786 SF) & Decking (13,586 SF) 68.0 06-Dec24  20-Mar-25 0.0 a
. @i A2110  Dock Cross Bracing, Timber t i &BWE ion, Dock Leveling 17.0 2i-Mar-25 14-Apr-25 16.0
. 7 Dock MEP & Railing (5 day/wk cal) - [ .
| @3 A2460 FElectical Fiber & Pumbing Conduit Installin NewFraming 450 24~an25  27Mar25  13.0]
@ A2470  Install Re-Used Light Fixtures / CCTV 15.0 28-Mar25  17-Apr25  13.0
@2 A2480  Install New & Reused Handraling 86.0 07-an25  O06May25 00| | g Install Nejy & Reused
s Remaining Levelof Effort  BEEEEE] Actual Work EEEEEA Citical Remaining Work Page 1 of 1 DATA DATE: 31-Juk-24
smseums Actual Level of Effort [E===1 Remaining Work O Start Constraint ALL DURATIONS BASED ON 5 DAY CALENDAR UNLESS STATED OTHERW




