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Scoring Criteria Max.

Points
A *COST OF SERVICES 35

CM-HUMAN RESOURCES 34.53 33.81 35.00
TN-HUMAN RESOURCES 34.53 33.81 35.00
RM-RISK MANAGEMENT 34.53 33.81 35.00
CP-FINANCE 34.53 33.81 35.00
JL-UTILITY SYSTEMS 34.53 33.81 35.00
*ONLY SCORED BY BUDGET. 34.53 33.81 35.00

B QUALIFICATIONS 25
CM-HUMAN RESOURCES 23.00 23.00 25.00
TN-HUMAN RESOURCES 20.00 25.00 24.00
RM-RISK MANAGEMENT 20.00 25.00 23.00
CP-FINANCE 20.00 20.00 20.00
JL-UTILITY SYSTEMS 22.00 24.00 24.00
 21.00 23.40 23.20

C DEMONSTRATED ABILITY 20
CM-HUMAN RESOURCES 12.00 10.00 18.00
TN-HUMAN RESOURCES 10.00 15.00 20.00
RM-RISK MANAGEMENT 10.00 15.00 20.00
CP-FINANCE 16.00 18.00 18.00
JL-UTILITY SYSTEMS 17.00 19.00 20.00
 13.00 15.40 19.20

D REFERENCES 10
CM-HUMAN RESOURCES 10.00 9.00 9.00
TN-HUMAN RESOURCES 5.00 6.00 5.00
RM-RISK MANAGEMENT 8.00 9.00 9.00
CP-FINANCE 10.00 10.00 10.00
JL-UTILITY SYSTEMS 9.00 10.00 10.00
 8.40 8.80 8.60

E *FINANCIAL STABILITY 5
CM-HUMAN RESOURCES 5.00 5.00 5.00
TN-HUMAN RESOURCES 5.00 5.00 5.00
RM-RISK MANAGEMENT 5.00 5.00 5.00
CP-FINANCE 5.00 5.00 5.00
JL-UTILITY SYSTEMS 5.00 5.00 5.00
*ONLY SCORED BY CFO-FINANCE. 5.00 5.00 5.00

F VALUE-ADDED SERVICES 5
CM-HUMAN RESOURCES 2.00 2.00 4.00
TN-HUMAN RESOURCES 3.00 0.00 3.00
RM-RISK MANAGEMENT 3.00 3.00 3.00
CP-FINANCE 2.00 3.00 4.00
JL-UTILITY SYSTEMS 3.00 3.00 4.00

2.60 2.20 3.60

TOTAL POINTS 100 84.53 88.61 94.60

Highest Ranking 1
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