Bloomberg Harvard City Leadership Initiative
Memorandum of Understanding

This Memorandum of Understanding (“MOU”) is entered into as of this _ day of

2025 (“Effective Date”) and is between President and Fellows of Harvard Cc College acting through
the Bloomberg Harvard City Leadership Initiative at the John F. Kennedy School of Government
(“Harvard”) and the City of Port St. Lucie, Florida, a municipal corporation duly organized
under the laws of the State of Florida (“CITY”). Each of Harvard and the CITY are sometimes
referred to herein as a “Party” and collectively as the “Parties.”

The purposes of this MOU are (A) to state terms regarding the employment by the CITY of a
Bloomberg Harvard City Hall Fellow (“Fellow’), who is a graduate of a masters or professional
degree program at Harvard University; and (B) to provide for the Fellow to work for the
leadership team of the City Manager of the CITY for up to a two-year term on a specific policy
area (the “Engagement”).

The Parties agree as follows:

1. Scope of Engagement. The Fellow will work with the leadership team of the City Manager
of the CITY, providing general support on a specific priority area and deliverables. Harvard and
the CITY shall agree in advance on the project or policy area on which the CITY will engage the
Fellow and the expected dates of the Engagement to ensure that the Engagement includes
sufficiently meaningful and rigorous responsibilities to warrant inclusion in the Fellowship
program.

2. Grant Award. Harvard will provide a grant to the CITY in an amount not to exceed
$150,000.00 (“Grant Award”), to be paid in installments on a quarterly basis during the period of
the fellowship. The Grant Award will be used solely to reimburse the CITY’s costs of the
Fellow’s salary, employee benefits, housing stipend, and subscriptions during the period of the
fellowship, which is June 21, 2025 through June 20, 2027. The Grant Award will be subject to a
one-time increase to reflect a standard cost-of-living increase applicable to similarly situated
CITY employees on the condition that the CITY first provides Harvard with reasonable
supporting documentation as to the amount, timing and general applicability of such increase to
similarly situated CITY employees.

The CITY will provide to Harvard a written statement of expenditures on a quarterly basis. On
or before the tenth (10%) day following the end of each quarter during the period of the
fellowship, the CITY will provide a written statement to Harvard setting forth specific amounts
expended by the CITY on the Fellow’s salary, employee benefits, housing stipend, and
subscriptions during the quarter just ended. Within thirty (30) calendar days following receipt of
such written statement, Harvard will pay such amounts to the CITY, provided that the total of all
such quarterly payments shall not exceed the maximum amount of the Grant Award stated
above.

If the CITY fails to use the Grant Award as specified herein, the CITY shall immediately notify Harvard
upon becoming aware of such nonuse. Thereafter, the City shall refund the unused grant amount to
Harvard within sixty (60) calendar days. This obligation will apply to all portions of the unused amounts



of the Grant Award regardless of the cause of nonuse, including termination of this Agreement pursuant to
Section 6, the Fellow ceasing to be an employee of CITY, an act or omission of CITY, or for any other
reason.

3. Supervision. The CITY will give work assignments to the Fellow and will supervise the
Fellow's work for the CITY. The City Manager’s leadership team will provide supervision,
mentorship and guidance to help support the Fellow’s tasks, objectives, and professional
development. The CITY will provide access to all data, systems and technology necessary for
the Fellow to conduct his or her work, commensurate with such access as CITY provides to other
employees of its leadership team.

To advance the goals of the Bloomberg Harvard fellowship program, Harvard will provide at
least two (2) trainings for the Fellow, the first at the commencement of the Engagement and a
second partway through the Engagement. So that Harvard may receive meaningful feedback
regarding the fellowship program, the CITY supervisor overseeing the Fellow and
Communications Director will communicate from time to time at Harvard’s request on the
Fellow’s mentorship and work.

4. Salary and Benefits; Office Facilities; Compliance. CITY will employ the Fellow as a full-
time employee of the CITY for up to two (2) years, and shall pay the Fellow’s salary at the same
frequency and with standard cost-of-living raises as are given to comparable CITY employees, as
specified in Section 2 above. CITY shall comply with all applicable laws, ordinances, codes and
regulations of federal, state and local govemments in connection with or related to the performance of this
Agreement and CITY’s employment of the Fellow. Without limiting the foregoing, CITY shall be
responsible to comply with all applicable laws pertaining to employee/independent contractor
classification, and shall be responsible for any damages, fines or other payments that may arise from or
relate to any misclassification by CITY.CITY shall not discriminate, in any way, against any person on
the basis of race, sex, color, age, religion, sexual orientation, actual or perceived gender identity, disability,
ethnicity, or national origin, in connection with or related to the performance of this Agreement. In no
event will Harvard be deemed an employer, joint employer or co-employer of the Fellow.

The CITY will provide the Fellow with suitable office resources, including a desk, a computer, a
phone, an email account, and appropriate access to CITY networks, servers, and printers. CITY
will also provide access to general productivity software such as word and data processing and
email programs, and other software programs appropriate for the Fellow’s work.

5. CITY Direction and Control. While conducting work for CITY, the Fellow shall at all times
be under the direction and control of the CITY. The CITY will provide the Fellow with all
employee benefits and privileges, immunities, and workplace procedures and protections as it
provides comparable full-time CITY employees. The CITY will be responsible for informing
the Fellow as to any applicable conflict of interest laws, ethics rules, and public records laws and
guidelines, to the extent such laws and rules apply to the Engagement and the Fellow’s position
as an employee of the CITY. The Fellow must complete any required training or other
requirements related to his or her Engagement offered by CITY. CITY will be responsible for
providing appropriate orientation to the Fellow regarding workplace rules and expectations,
including providing the Fellow with a written copy of applicable CITY policies and procedures.
In no event will Harvard be responsible for Fellow’s compliance or non-compliance with such




rules, regulations, laws or workplace policies and procedures as may apply to the Fellow during
the Engagement.

6. Term and Termination.

(a) This MOU will commence on the Effective Date and remain in effect until the later of the
second (2"Y) anniversary thereafter or the date on which the Engagement of the Fellow is
completed, unless sooner terminated as provided herein.

(b) Either Party may terminate this MOU on ninety (90) calendar days’ prior written notice
to the other Party, provided that any Fellow working for the CITY at the time of such
notice will be permitted to complete his or her Engagement and the terms of this MOU
will continue to apply for the remainder of such Engagement.

(c) Harvard may terminate the fellowship award for any Fellow in the event it determines the
purposes of the fellowship are not being fulfilled or in the event a Fellow elects to
withdraw from the fellowship. In such an event, Harvard shall promptly notify CITY of
same in writing, Harvard shall provide payment to CITY as set forth in Section 2 for
amounts expended, and this MOU shall terminate thereafter.

(d) CITY may terminate a Fellow’s employment in accordance with applicable laws and
CITY regulations if it determines the Fellow’s employment is no longer suitable. In such
an event, CITY shall provide Harvard prompt written notice, Harvard shall provide
payment to CITY as set forth in Section 2 for amounts expended, and this MOU shall
terminate thereafter.

The provisions of Sections 5-9 will survive termination or expiration of this Agreement.

7. Limitation of Liability. The CITY understands and agrees that Harvard is not responsible for
the performance, misfeasance, or non-performance by the Fellow, and that Harvard does not
warrant or make any representations concerning the accuracy, completeness, suitability,
condition or benefits of the Fellow’s work, including any ideas, judgments, opinions, projections,
analyses or estimates which the Fellow may provide in the course of the Engagement. The CITY
agrees that (i) any decision the CITY may make to rely on any work product provided by the
Fellow shall be at its own risk, and the CITY shall not make, and hereby waives, and fully
releases and discharges Harvard from, any and all claims or causes of action relating to, any
claims, liabilities, losses, damages, costs or expenses of any kind which the CITY may at any
time sustain or incur in connection with or arising out of any work product or the CITY’s
reliance thereon or use thereof, or any other aspect of the Engagement and employment of the
Fellow.

In no event shall CITY or Harvard be liable to the other for any indirect, consequential,
exemplary or punitive damages whatsoever in connection with claims arising under or relating to
this MOU, whether based upon a claim or action of contract, warranty, negligence, strict
liability, or any other legal theory or cause of action, even if advised of the possibility of such
damages.



The Parties agree that the CITY’s liability in all instances shall be limited to the monetary limits
set forth in Section 768.28, Florida Statutes. Nothing in this MOU shall be deemed a waiver of
the City’s sovereign immunity, whether by contract or by law.

8. Intellectual Property. The CITY shall be responsible to make arrangements directly with the
Fellow in regard to ownership of work product produced by the Fellow in the course of the
Engagement, and Harvard shall have no responsibility in regard to any such arrangements.
Notwithstanding the foregoing, the CITY shall not unlawfully condition, restrict or delay the
Fellow’s right to present or publish works of authorship describing the Fellow’s experience and
insights regarding the Engagement.

9. Publicity and Use of Names. Neither Party may issue a press release or other public
announcement about this MOU, nor may it use any name, trademark or insignia of the other
Party (or of any school, department or unit of the other Party) for promotional purposes or any
other purposes in connection with this MOU, without the prior written approval of the other
Party, except that each Party may identify the other in any description of the MOU in its
customary listings of activities and in any of CITY ’s public meetings discussing the MOU.
Without limiting the foregoing, the Bloomberg Harvard City Leadership Initiative at the Harvard
Kennedy School may state on its website that it is funding a fellowship for the Fellow to work
for CITY.

10. Other Provisions.

(a) Severability. If any provision or section of this MOU shall be held to be invalid by any
court, such holding shall not affect in any respect whatsoever the validity of the remainder of
the MOU.

(c) Notices. Any notice under this MOU may be given in person, or sent by fax, by
electronic mail, by registered or certified mail, postage prepaid, or by recognized delivery
service, to the Party’s addresses listed below (or such other address as a Party may designate
by notice given in accordance with this Section 10(b)), and such notice shall be deemed to
have been given when so delivered, sent by fax or electronic mail, or mailed.

City Manager

City of Port St. Lucie

121 S.W. Port St. Lucie Boulevard
Port St. Lucie, Florida 34984

With copies to:

Human Resources Director

City of Port St. Lucie

121 S.W. Port St. Lucie Boulevard

Port St. Lucie, Florida 34984

Bloomberg Harvard City Leadership Initiative
Neel Chaudhury

79 JFK Street, Mailbox #94

Cambridge, MA 02138




(d) Force Majeure. Neither Party shall be liable for any delays or failures in performance
due to circumstances beyond the Party’s reasonable control.

(e) Best Efforts; Dispute Resolution. CITY and Harvard will perform their respective
obligations to create a successful Engagement, and will discuss and attempt to amicably
resolve any issues that arise as to their respective obligations.

(f) Entire Agreement; Amendment. This MOU supersedes all prior agreements and
understandings, oral, written and implied, between the parties hereto with respect to the
subject matter hereof. All such prior agreements and understandings are hereby terminated
and deemed of no further force or effect. This MOU may not be amended or modified except
with the written consent of both Parties.

(g) No Assignment. Neither Party shall assign, delegate, or otherwise transfer its rights and
obligations under this MOU to any third party without the prior written consent of the other
Party.

(h) No Third-Party Beneficiaries. No person or entity other than the Parties shall have any
rights, interests or claims under this Agreement or be entitled to any benefits under or on
account of this Agreement as a third -party beneficiary or otherwise.

(1) Counterparts. This MOU may be executed in one or more counterparts, each of which
shall be deemed an original but all of which together shall constitute one and the same
instrument. A signed copy of this MOU delivered by e-mail shall be deemed to have the
same legal effect as delivery of an original signed copy of this Agreement. If delivered by e-
mail, such signed copy shall be sent to the CITY at EMAIL ADDRESS, and to Harvard at
EMAIL ADDRESS.

(j) Headings. The section headings in this MOU are for convenience only and shall not limit
or otherwise be deemed to construe or interpret the terms and provisions of this MOU.

(k) No Sole Drafter. Each Party has cooperated in the negotiation and preparation of this
MOU. Accordingly, the Parties agree that any construction of this MOU shall not be
construed any Party as the sole drafter.

THIS SPACE LEFT INTENTIONALLY BLANK. SIGNATURE PAGE TO FOLLOW
BELOW

For City of Port St. Lucie, Florida For President and Fellows of Harvard
College acting through the Bloomberg
Harvard City Leadership Initiative at the
John F. Kennedy School of Government



By: By:

Printed Name: Printed Name:
Title: Title:
Date: Date:

Payment Details: Award payments from Harvard are issued via EFT or check through the
Buy-2-Pay system. You must be registered in the system in order to receive payment. Please
indicate below the information of the individual from your CITY who will manage the B2P payment
process and be sent the B2P system invitation email:

Name of individual handling B2P Process:
Email Address to send invitation:

Contact Phone Number:

Check Mailing Address:

Authorized by City Council at a duly noticed public meeting held on July 28, 2025,



