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Mr. Jason Bezak, Procurement Agent I                     April 21, 2022  
City of Port St. Lucie / Procurement Management Department 
121 SW Port St. Lucie Boulevard 
Port St. Lucie, Florida 34984 
 
RE:  eRFP 20220039- Design Services for the Anthony Sansone Blvd. Extension Phase 3  
 
Dear Mr. Bezak; 
 
On behalf of Culpepper & Terpening, Inc., we are pleased to present our response to the City of Port St. Lucie’s 
Request for Proposal #20220039 for Design Services for Anthony Sansone Blvd. Extension Phase 3. 
 
We have assembled a team of specialized professionals with the expertise and experience to deliver a 
masterfully designed roadway on time and on budget.  Working as a team our professionals have delivered over 
200 miles of outstanding roadway designs in this area.   
 
Our team: 

• Culpepper & Terpening, Inc:   Survey, Design, Permitting & CEI; 

• EW Consultants, Inc:   Environmental Determinations & Permitting; 

• Landscape Design Associates:  Landscape & Irrigation; 

• Ardaman & Associates:   Geotechnical Investigation; and 

• Inframap Corporation:    Subsurface Utility Exploration. 
 
Our knowledge of the project area and collaboration with City staff on the principal design elements put us in a 
uniquely qualified position to assist the City with this project.  C&T is the caretaker of the Southern Grove CDD’s 
Civil Engineering Systems, including the master stormwater system in which this project, Anthony Sansone 
Blvd. Extension project, resides.  This project has the same design requirements as our current predominantly 
complete projects and recently completed projects.  SW Anthony F. Sansone Sr. Boulevard Phase 1 & 2 
(including Paar Drive and the E/W Connector Roadways). Becker Road West Phase 2 and the southern-most 
extension of the Hegener Drive alignment connecting to Becker Road.    
 
Our team’s experience in the successful completion of major transportation and infrastructure expansion 
projects is unequaled throughout the area, specifically, Butch Terpening, P.E., Stefan Matthes, P.E., Marcelo 
Dimitriou, P.E. and Donnie Pinkerton, the same individuals who have worked successfully on many of the City’s 
roadway expansion projects. A representative sample of the roadway and utility projects our team completed 
just within Southern Grove include the following: 
 

• Anthony F. Sansone Sr. Boulevard from Paar Drive to Becker Road 

• City of Port St. Lucie’s Becker Roadway West Phase 1 (Village to Community); 

• City of Port St. Lucie’s Becker Roadway West Phase 2 (Community to XX);  

• City of Port St. Lucie’s Discovery Way Community to VGTI; 

• Community Blvd (Tradition Blvd to Discovery Way; and  

• City of Port St. Lucie’s Village Parkway.  
 
Our teams will deliver the most cost-effective and beautiful design, on schedule and on budget.  
 
Thank you for the opportunity to submit our response on this project and we look forward to working for the City 
on this very exciting project.  
 
Sincerely, 
Culpepper & Terpening, Inc.  
 
 
 
Stefan K. Matthes, PE 
Sr. Vice President 
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Culpepper & Terpening, Inc. (C&T) have studied the scope and researched the project details 
extensively.  We are wholly committed to the City’s goals for the project, including Goal Number 5 of 
the City’s Strategic Plan of “High Quality Infrastructure and Facilities”.   
 
Our team has sufficient depth of resources and strength of organization for the successful execution of 
this project.  Our team has extensive and successful working experience with the City of Port St. Lucie, 
Port St. Lucie Utility Systems Department, Southern Grove CDD, the City’s residents, and the project 
stakeholders. 
 
Our team fully understands Florida Department of Economic Opportunity Grant Number G0072 
requirements and responsibilities.  We are fully committed to carrying out our duties to fulfill the 
obligations that accompany a roadway design funded by this Grant.   
 
C&T’s approach to the design of the project revolves around a full understanding of the budgetary goals 
and timelines of the City and implementation of the project from the design procedure that incorporates 
quality control, constructability review and value engineering at each critical project milestone, through 
to construction completion of the project. 
 
C&T will utilize our specific knowledge of the project and project area to minimize design costs and 
allow for a comprehensive project schedule that will meet with City’s timetables for the completion of 
the project.  Our specific knowledge is exemplified by the following: 
 

• C&T completed the design and permitting of the Legacy Park infrastructure improvements which 
include SW Anthony F. Sansone Sr. Boulevard Phase 1 & 2, Paar Drive and E/W 4 Roadway 
as part of a fast-track process to ensure that the infrastructure for the City’s Industrial corridor 
met the development requirements.  These roadways are all currently under construction.  

• C&T has prepared the Current Master Planned Unit Development (MPUD) documents that will 
govern the development area for this project;  

• C&T is the Southern Grove Community Development District Engineer; 

• C&T is the Southern Grove CDD Surveyor; 

• C&T provided the majority of the master utility design for the South Western Annexation Area; 

• C&T has designed and provided construction, engineering, and inspection services for the vast 
majority of the main transportation system within the SW Annexation area, specifically Southern 
Grove.  

 
The Project Manager will be Stefan Matthes, P.E (Stef).  Stef will manage the design and permitting of 
the project through the use of project scheduling and monitoring software, and by providing bi-weekly 
project progress update meetings.  Additionally, we will utilize weekly internal project meetings to ensure 
that project milestones are adhered to. Our project team is comprised of: 
 

• C&T:    Survey, Design, & Permitting  

• EW Consultants:  Protected Species Survey 

• Ardaman & Associates: Geotechnical Exploration  

• Inframap:   Subsurface Utility Exploration 

• Landscape Design Assoc.:  Landscape Design 
 
Our specific team members and assignments: 

4.03 Executive Summary 
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• Butch Terpening, P.E.  Project Principal 

• Stefan K. Matthes, P.E. Project Manager 

• Marcelo Dimitriou, P.E. QC Manager/Constructability Review  

• Tom Kiernan, PSM  Survey Manager 

• Eliot Brown, P.E.  Project Design Engineer 

• Donnie Pinkerton  Senior Design Technician 
 
We will manage the budgetary goals of the City through the implementation of a constructability review 
process with local contractors and independent quality control/quality assurance measures for each 
milestone phase of the work plan.  Our current relationship with local contractors ARCO/Murray’s prime 
infrastructure contractor, The Ryan Companies, provides us with a unique position to determine real-
time, current-condition costs associated with construction within the specific project area.     
 
Our Project Plan will be based upon a progressive design process that will allow review of the work 
product at the three (3) critical milestone submittal stages, Survey & Geotech Info, 30% design plan, 
90% design plan & 100% plan submittals. The three (3) milestone review stages are consistent with the 
submittal process utilized to fast-track the design of the infrastructure required to allow FEDEX and 
currently AMAZON to meet their project opening goals.  The use of bi-weekly project progress update 
meetings hosted by the City allows for ongoing design review and plan adjustments for issues as they 
arise during the design process. 
 
Concurrent with the development of the design plans, a preliminary plat will need to be prepared to 
reserve the proposed roadway corridors.  C&T is in the unique position of our in-house survey 
department having recently prepared the existing plat of the area (Southern Grove Plat No. 38, Plat 
Book 100, Page 13).  We have all of the control and AutoCAD files required to efficiently provide the 
platting design efforts.  Having the roadways design and surveying “in-house” provides for economies 
of scale from both a timing and coordination effort.     

 
Figure 1 – Rendered Typical Section of Anthony Sansone Extension Phase 3 

 
The proposed design completion in the RFQ includes a 150-calendar day contract duration.  This 

equates to a 5-month design process.  Our proposed team has committed to deliver the project within 

the 5-month duration.  Given the substantial completion status of the Legacy Park infrastructure project, 

we are ready to transition the design team for that project directly to this project, which will allow for a 

seamless design effort between C&T’s team and that of the City. 
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PHYSICAL ADDRESS: 2980 S. 25th Street, Fort Pierce, Florida 34981 
 
All assigned staff are located at the above address which is under ten miles from City Hall  
 

 
 

 
Figure 2 – Location Map 

 

4.04 Proposer’s Location 
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4.05 Women’s Owned Business - (WBENC Certificate) 

 
The Women’s Business Enterprise National Council (WBENC) is the largest independent certifier of 

women-owned businesses in the U.S. and a leading advocate for women business owners and 

entrepreneurs. WBENC Certification validates that a business is at least 51 percent owned, 

controlled, operated and managed by a woman or women. WBENC’s certification standard is 

accepted by more than 1,000 states, cities, government entities and corporations. 

 

C&T is a small business enterprise and recognized by SAM.gov as such (System Award Management 

for the Federal Government).  

 

C&T has been a woman-owned business since 2010 and is in the process of obtaining Office of 

Supplier Diversity Certification from the Department of Management Services as required by Chapter 

287.0943 and 295.187. 

(https://www.dms.myflorida.com/agency_administration/office_of_supplier_diversity_osd/get_certified) 

 

 

Figure 3 – WBENC Certificate 

 

https://www.dms.myflorida.com/agency_administration/office_of_supplier_diversity_osd/get_certified
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4.06 Proposer’s Work Plans 

 
The C&T Team approach to the design of the project and work plan revolves around a full understanding 
of the budgetary goals and timelines of the City and implementation of project design procedures that 
incorporate quality control, constructability review, and value engineering at each critical project 
milestone.   
 
Our understanding of the City’s goals, combined with our specific knowledge of the project and project 
area has provided us with the opportunity to develop a work plan that encompasses the design and 
construction/constructability issues to present a successful project to the City.  
 
C&T is in the unique position to provide a streamlined, efficient design of the project due to our specific 
knowledge of the overall project.  C&T has recently predominantly completed the Legacy Park 
infrastructure design and is currently the Southern Grove Community Development District Engineer, 
and as such is responsible for the overall Master Stormwater system.  Our firm has also provided the 
utility system design for the Western Annexation area, in which Southern Grove, and this specific 
project, is located.    
 
Our design will include the following: 
 
Basemap Preparation   
C&T will utilize the City’s and our own as-built data, along with up-to-date field located topographical 
data to prepare the initial basemap for the project.  New field data collection will include aerial drone 
topographical data collection, subsurface utility exploration (SUE) and a boots-on-the-ground survey for 
vertical verification. 
 
The use of drone technology for the horizontal topo verification will provide a cost-effective method of 
validating previous survey data collection, and the use of SUE at specific locations will verify the tie-in 
locations and any possible conflict resolution. 
 
The basemap will be field verified by the design and CEI team prior to commencing with design to detail 
areas of concern from a design and constructability standpoint. 
 
Specific existing topographical issues include 

• Connections to existing or previously designed roadway and utility lines 

• Establishing outfall to the Duda Canal system 

• Maintaining the Village Parkway outfall connection 

• Survey of the existing wet detention pond at the intersection of the E/W Roadway and Village 
Parkway  

• Topographic and subsurface data for the abandoned above-ground impoundment area centrally 
located within the development area  

• Outfall routes for the Del Webb and Heron Preserve residential communities.   

• ACOE Conservation Tract No. 6  
 
The project is located within the original Southern Grove Plat No. 38 which will need to be revised to 
provide for the new road’s right of way.  C&T previously prepared SG Plat No. 38, along with each 
subsequent plat for the entire Southern Grove City’s industrial/commercial corridor    
 
Design Considerations 
Specific design considerations that will be addressed to ensure a successful project will include the 
following items: 
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• Route Location/Corridor Establishment:   
Currently, only the southern connection point at Paar Drive and the Village Parkway (east-west road 
connection) and Marshall Parkway have been established by plat.  The City has a conceptual 
corridor alignment which was prepared by Culpepper & Terpening under the most recent MPUD 
submittal.  However, this will need to be verified for use and established by plat.  The C&T team will 
collaborate with City staff, and the Sansone Group to establish the Anthony Sansone Phase 3 and 
E/W corridor taking into account the known design issues within the subject area including the parcel 
needs for the future development parcels.  Roadway design parameters such as design speed, 
typical section, route access needs and R/W width have already been taken into account as part of 
previous development design considerations undertaken by the C&T team which established the 
proper right-of-way corridor widths and preliminary alignment for the roadways.  C&T is uniquely 
qualified to provide the City with the establishment of the corridor given our recent design of the 
Legacy Park infrastructure and understanding of the City’s goals with respect to services to the 
industrial/commercial corridors of Southern Grove  
             

• Stormwater System Design:   
Utilize existing Southern Grove drainage basin data to validate the stormwater system requirements.  
The project is located within Basin E of Southern Grove Conceptual Plan.  The Southern Grove 
Conceptual Plan provides for both water quality and attenuation within the master lakes system.  
However, the drainage system design must demonstrate that the existing lake system can support 
the additional stormwater quality and attenuation volumes within the Basin.  As indicated above, 
C&T is in the unique position of being the Southern Grove CDD Engineer and as such is responsible 
for any modifications to the master drainage system.  It is anticipated that a portion of the master 
lake system will need to be designed and permitted for the implementation of this project.  The C&T 
team will work seamlessly with the Southern Grove Community Development District to fast track 
any changes that will be required. 
 
Additionally, the roadways rural drainage (roadside swale) system must be designed to 
accommodate the stormwater run-off from the roadway as well as possible discharge from the 
benefitting properties.  A master design will need to be developed to ensure proper drainage for the 
entire service area.   
    

• Potable Water Loop Design: 
The extension of the roadway not only provides physical access to new commercial and industrial 
developments, but it will also provide potable water and sanitary services.  The provision of a potable 
water service will need to be looped to provide a redundant water source.  The location of the 
southern loop will need to be established and constructed to connect to Village Parkway as part of 
the project.   
 

• Sanitary Collection/Transmission System:  
The project will need to provide a new sanitary sewer transmission and collection system to provide 
services for each benefitting property.  A new master lift station and force main connection to the 
PSLUSD existing system will need to be created for optimal gravity service to the service area.    
 

• FP&L Transmission Crossing:  
This project does not cross the existing FP&L major transmission system as the proposed east-west 
road is located approximately 250 feet outside of the transmission corridor. Nevertheless, 
coordination and sign-off from FP&L will be paramount to ensure that the roadways do not impede 
the future expansion of the power transmission system and that there are no easement conflicts 
with the proposed roadway design. 
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Additionally, coordination with FP&L transmission and service divisions will need to be conducted 
early in the design process so that they may provide the power requirements of the entire service 
area.  The C&T team has provided this coordination as part of the Legacy Park’s southern 
development area.  Understanding of FP&L’s needs early in the design process will allow for the 
establishment of the required utility easements, including transformer locations within the project 
area.  These should be incorporated in the roadway design and plat.      
 

• Street Lighting:  

• The implementation of the FP&L street lighting within the southern section of Legacy Park has 
provided us with insight to the most advantageous location of the new street lighting systems within 
the roadways.  Locating the proposed street lights behind the sidewalks within the rural roadway 
sections has allowed for minimizing the underground utility conflicts with potable water, sanitary 
sewer, telecommunication and irrigation lines.  We intend to continue to coordinate with both the 
City and FP&L to provide the best lighting designs.  We will continue to utilize the FP&L design team 
to provide the ped/street lighting for the corridor.   Coordinating with FP&L’s LED design team leader 
Michael Meier’s at the roadway and landscape plans 30% design phase will ensure that the system 
can be designed and constructed within a timely fashion.   C&T’s team is well versed in 
understanding that the coordination for the location of the street lighting and landscape/irrigation 
needs is paramount in a seamless construction process.    
 

• Landscape & Irrigation: 
The City has recently implemented a new Roadway Beautification Policy.  The design will need to 
take into account the new City policy.  Additionally, the placement of street trees within the right-of-
way will need to be carefully considered for both future driveway locations and conflict avoidance 
with the new potable water lines.      
 

• Wetland & Grove Ditch Locations:   
C&T has included EW Consultants as part of the design team.  EW Consultants has provided all of 
the recent permitting and required maintenance monitoring for the existing wetland system and will 
provide the required re-evaluation of the existing wetlands within the corridor.  All other existing 
grove ditch crossings will consider “other surface waters” which will need to be accounted for in the 
SFWMD Permit Modification submittal.   

 

• Geotechnical Considerations: 
C&T has included Ardaman & Associates, Inc. (Ardaman) as part of the design team.  Ardaman has 
completed many geotechnical explorations and construction material testing projects in the 
Southern Grove and Tradition areas. Ardaman is very familiar with the challenges of the subsurface 
conditions in the area, including the presence of organic soil, poorly draining clayey soil, and a 
relatively high groundwater level during the wet season.  Geotechnical analysis within the 
abandoned above-ground impoundment areas will be critical to determine if subsurface soil 
replacement will be required. 
 
The soil within the project area are known for poor drainage characteristics.  The use of soil 
replacement and the implementation of edge and underdrains will be carefully considered as part 
of the design process. Additionally, the initial geotechnical exploration will provide the project team 
with recommendations for all the necessary geotechnical aspects of the project.   

 
Permitting 
Initial pre-application meetings will be scheduled with the following agencies: 

• South Florida Water Management District 
C&T has procured the most recent modification to the Southern Grove Master Conceptual Permit, 
South Florida Water Management District Permit No. 56-02531-P, Application No. 200301-2922.  
This project will require a permit modification that will need to demonstrate how the roadway and 
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drainage system complies with the Master Permit requirements.  A pre-application meeting will be 
held with the SFWMD to confirm the permitting requirements of the project. 
 

• Southern Grove CDD - Drainage 
As indicated above, C&T is the CDD engineer responsible for the overall master drainage system.  
Permit submittals will need to be made to the CDD in advance of the SFWMD to gain approval and 
demonstrate how the new roadway and drainage system meets the Conceptual Permit 
requirements.  The Southern Grove CDD Engineer, Kelly Cranford, PE will work closely with Stefan 
Matthes, PE to ensure design compliance is obtained.     
 

• Southern Grove CDD - Irrigation 
As indicated above, C&T is the CDD engineer responsible for the overall irrigation use within the 
CDD.  Permit submittals will need to be made to the CDD to permit the water withdrawal for the 
irrigation water for the roadway landscaping.  The Southern Grove CDD Engineer, Kelly Cranford, 
PE will work closely with Stefan Matthes, PE to ensure design compliance is obtained.     
 

• The Port St. Lucie Utility Systems Department 

• The installation of the potable water and sanitary sewer systems will require design and permitting 
through the PSLUSD.  As the PSLUSD is self-permitting, separate FDEP permits will not be 
required.  We understand that the St. Lucie County Fire District (SLCFD) now requires that potable 
water through an active fire hydrant is required before a building can begin the vertical construction 
component.  Given the knowledge that the developer will most likely be constructing new building 
concurrent with the roadway we will design and implement a looped fire line early in the construction 
process to accommodate the new buildings.   

 

• US Army Corps of Engineers/Florida Department of Environmental Protection 
The Southern Grove area is permitted by the US Army Corps of Engineers under permit No. SAJ-
2006-2046.  Recent legislation has delegated permitting of wetlands from the US Army Corps of 
Engineers to the Florida Department of Environmental Protection agency.  As part of the delegation 
agreement, existing permits such as this will remain within the jurisdiction of the Corps of Engineers 
through their expiration, which is this case is April 2022.  It should be noted that the only area within 
the project limits that has ACOE jurisdiction is Wetland No. 6, which is not within, nor near, the 
project limits   
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Quality, experience, capabilities, resources and key differentiators. All assigned staff 
experience: 
 

Title Name 
Years 

Experience 
Licenses Training/Certifications 

Project Principal  

James P. Terpening, 
PE 
Culpepper & 
Terpening, Inc. 

43 

Professional 
Engineer:  
State of Florida 
Registration No.: 
24276  
 

LAP Training,  EEO, DBE & 
Payroll;  
Building Information Modeling 
(BIM); 
 

Project Manager  

Stefan K. Matthes, 
PE 
Culpepper & 
Terpening, Inc. 

39 

Professional 
Engineer:  
State of Florida 
Registration No.: 
38723 
 

WEFTEC Annual Conference 
2014, 2015 & 2016 multiple Utility 
Seminars; FDOT Adv.Work Zone 
Traffic Control  Certified; 
FDEP Stormwater Certified; 
LAP Training,  EEO, DBE & 
Payroll; 

QC 
Manager/Constructability 
Review 

Marcelo Dimitriou, 
PE 
Culpepper & 
Terpening, Inc. 

30 
W/C&T 13 

Professional 
Engineer:  
State of Florida 
Registration No.: 
59005 
 

FDOT Advanced MOT 
Certification; FDOT Critical 
Structures Training; FDOT CTQP 
QC Manager; FDOT CTQP Final 
Estimates I & II; Parsons 
Brinkerhoff Project Mgt. Training; 
Railroad Safety Training; Site 
Manager Training; FDOT Claims 
& Changes Training 

Design Engineer  
Eliot Brown, PE 
Culpepper & 
Terpening, Inc. 

Total –10 
W/C&T - 3 
W/other - 7 
 

Professional 
Engineer:  
State of Florida 
Registration No.: 
82232 
 

 B.S., Civil Engineering; FES 
Florida Engineering Leadership 
Institute; ATSSA Advanced 
Maintenance of Traffic 
Certification 

Project Surveyor  

Thomas P. Kiernan, 
PSM 
Culpepper & 
Terpening, Inc. 

Total – 29 
With C&T - 16 
With other 
firms - 13 
 

Professional 
Surveyor & 
Mapper;  
State of Florida  
Registration No.: 
6199 
 

Indian River Chapter of Florida 
Surveying and Mapping Society; 
National Society of Professional 
Surveyors 
CREDITS; 
FDOT Certified Maintenance of 
Traffic; 
FDOT GPS Network Analysis 

Design Engineer 
Zack J. Mouw, EI 
Culpepper & 
Terpening, Inc. 

4 years 
W/C&T - 2 

EI License No. 
1100023569 

AutoCAD Civil 3D; Materials 
Testing Technician 

Technical Design Assistant 
Donnie Pinkerton 
Culpepper & 
Terpening, Inc. 

26 years 
W/C&T - 18 

 AutoCAD Civil 3D;  
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4.07 Project Plan 

 
The C&T Team approach to the design of the project revolves around a full understanding of the 
budgetary goals and timelines of the City and implementation of the design procedure that incorporates 
quality control, constructability review and value engineering at each critical project milestone through 
to construction completion. 
 
C&T will utilize our vast, specific knowledge of the project, and project area to minimize design costs 
and allow for a comprehensive project schedule that will meet with City’s timetables for the completion 
of the project.  Our specific knowledge is exemplified by the following: 

• C&T is the Southern Grove Community Development District Engineer 

• C&T is the Southern Grove CDD Surveyor 

• C&T provided the majority of the master utility design for the South Western Annexation Area 

• C&T has designed and provided construction, engineering, and inspection services for the vast 
majority of the main transportation system within the SW Annexation area, specifically Southern 
Grove.  

• C&T prepared the original and subsequent plats to establish the roadway networks and 
development parcels  

• C&T prepared the master Planned Unit Development document which governs the development 
of the subject area.    

 
The team of professionals that will be assigned to the project, specifically, Butch Terpening, P.E., Stefan 
Matthes, P.E., Marcelo Dimitriou, P.E., and Donnie Pinkerton are the same individuals that have worked 
on all of the City’s previous roadway projects including the most recent SW Anthony F. Sansone Sr. 
Boulevard, Paar Drive and E/W No. 4 plans which comprise the southernmost extension of this specific 
project area.  Our unequaled level of experience on recent similar projects within the City will result in 
the most cost-effective and innovative design while providing guidance for comprehensive and effective 
utilization of the project team.              
 
Our selected Project Manager, Stefan Matthes, P.E. will manage the design and permitting of the project 
through the use of project scheduling and monitoring software, and bi-weekly project progress update 
meetings.  Additionally, we will utilize weekly internal project meetings to ensure that project milestones 
are adhered to.       
 
We will manage the budgetary goals of the City through the implementation of a constructability review 
process with local contractors and independent quality control/quality assurance measures for each 
milestone phase of the work plan.  Our current relationship with ARCO/Murray’s prime infrastructure 
contractor, The Ryan Companies, provides us with a unique position to determine real-time, current 
condition costs associated with construction within the specific project area.     
 
Our Project Plan will be based upon a progressive design process that will allow review of the work 
product at the three (3) critical milestone submittal stages, 30% design plan, 90% design plan & 100% 
plan submittals. The three (3) milestone review stages are consistent with the submittal process utilized 
to fast-track the design of the infrastructure required to allow FEDEX and currently AMAZON to meet 
their project opening goals.  The use of bi-weekly project progress update meetings hosted by the City 
allow for ongoing design review and plan adjustments to issues as they arise during the design process.  
 
Concurrent with the development of the design plans, a preliminary plat will need to be prepared to 
reserve the proposed roadway corridors.  C&T is in the unique position of our in-house survey 
department having recently prepared the existing plat of the area (Southern Grove Plat No. 38, Plat 
Book 100, Page 13).  We have all of the control and AutoCAD files required to efficiently provide the 
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platting design efforts.  Having the roadways design and surveying “in house” provides for economies 
of scale from both a timing and coordination effort. 
 
We propose to implement the following plan sheet preparation for the design and permitting of the 
project: 

• Key Sheet 

• Overall Master Drainage and Utility Plan 

• Preliminary Horizontal Control/Project Layout Plan 

• Preliminary General Notes/Summary of Pay Items 

• Final Typical Sections 

• Preliminary Plan & Profile Sheets (roadway & utility combined) at 40 Scale 

• Preliminary Cross Sections at 100’ Intervals  

• Preliminary Drainage Details 

• Utility Details 

• Preliminary SWPPP 

• General Traffic Control 

• Preliminary Signing & Pavement Marking Plans 
 
C&T will implement a rigorous quality assurance/quality control (QA/QC) program to ensure that the 
design minimizes potential construction issues.  Quality control of the design will begin with the use of 
C&T’s existing basemap and as-built data for the area, and utilizing AutoCAD Civil 3D to develop a 
digital terrain model (DTM) of the proposed route.  The use of the DTM in Civil 3D will ensure 
consistency between the plan components throughout the design process.  
 
The QA/QC program will dovetail the submittal review process and begin at the development of the 
project scope and be implemented as follows:    
 

• Refinement of Project Scope: 
o Perform a field review of the project limits with PSL Engineering prior to establishing the overall 

project scope to ensure that the project goals are understood by all.  This will minimize the 
chances of future change orders from both a design and construction standpoint. 

o The field review will be attended by the PSL Engineering project Manager; the C&T project 
manager, Stefan Matthes; the P.E., project designer, Eliot Brown, P.E., and Civil 3D designer 
Donnie Pinkerton. 

o The field review will include the use of the existing basemaps and water and sewer as-builts 
previously prepared by C&T.  

o Prepare and provide field review meeting minutes. 

• Survey/Data Collection 
o As only the Anthony Sansone Phase 1 and Village Parkway connections have been pre-

determined by plat, a pre-survey work meeting with the PSL Engineering Project Manager; the 
C&T Project Manager, Stefan Matthes, P.E.; the project designer, Eliot Brown, P.E.; the survey 
project manager Tom Kiernan, and the survey party chief to review the design goals and 
establish the limits of data collection. 

o Implement Subsurface Utility Exploration (SUE) for all critical underground utility crossing 
conflict locations.    

o Survey data collection will include the vertical verification of all SUE locations; location of all 
existing drainage features such as ditch and wetlands within the established route; above and 
underground electric and telecommunication facilities, and additional items observed as needed 
from the pre-design corridor route review.   

o Implement sign-off from project team on basemap prior to commencing with design efforts.  

• Phased Submittals/Progress Plans (Typical Section, Horizontal Design and 30% Plans) 
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o Project Manager to utilize PSL Engineering and internally produced checklists to ensure all 
required plan components are incorporated into the plan.   

o Internal field review by design team to review proposed improvements versus field conditions. 
o Meet with PSL Engineering Project Manager to review phased plan submittal comments and 

agree to appropriate resolution.     
o Internal Peer Review by a senior engineer not directly associated with the design team.  
o Constructability review by local contractor.  
o Plan comments corrected and submittal for internal approval. 
o All responsible parties will sign off on the submittal checklist and progress plans. 
o A copy of signed checklist to be provided to PSL Engineering as part of the progress plan 

submittal.   
 

• Phased Submittal (90% Plans)  
o Project Manager to utilize PSL Engineering review comments and internally produced C&T 

checklists to ensure all required plan components are incorporated into the plan. 
o Field Site Review by project team, PSL Engineering and PSLUSD Project Managers and 

Construction Inspection personnel.  The purpose is to perform a final, thorough review of the 
existing conditions against the plans prior to submittal of the construction plans for bidding. 

o Meet with PSL Engineering and PSLUSD to review final plan submittal comments and agree to 
appropriate resolution.     

o Project Manager performs final plans review.     
o Internal Peer Review by a senior engineer not directly associated with design team   
o Plan comments corrected and submittal for internal approval. 
o All responsible parties will sign off on the final submittal plans, documents and checklist. 
o A copy of plan changes, responses to comments, and the signed checklist to be provided to 

PSL Engineering as part of the final submittal.   
 

• Final Submittal (100% Plans)  
o Project Manager to utilize PSL Engineering final review comments and internally produced C&T 

checklists to ensure all required plan components are incorporated into the plan. 
o Final Field Site Review by project team, PSL Engineering and PSLUSD Project Managers and 

construction inspection personnel.  The purpose is to perform a final, thorough review of the 
existing conditions against the plans prior to submittal of the construction plans for bidding. 

o Meet with PSL Engineering to review final plan submittal comments and agree to appropriate 
resolution.     

o Project Manager performs final plans review.     
o Final Internal Peer Review by a senior engineer not directly associated with design team   
o Plan comments corrected and submittal for internal approval. 
o All responsible parties will sign off on the final submittal plans, documents and checklist. 
o A copy of plan changes, responses to comments, and the signed checklist to be provided to 

PSL Engineering and PSLUSD as part of the final submittal.   
 
 
 
 
 
 
 
 

THE REMAINDER OF THIS PAGE HAS INTENTIONALLY BEEN LEFT BLANK.  
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4.08 Management Plan 

 

Management Plan 

Leadership: 

The project team will be led by Stef Matthes.  Stef (Project Manager) will be the primary contact for the 

City of Port St. Lucie, the City’s in-house staff, regulatory agencies, other stakeholders such as utilities, 

and property owners.  Stef will have day-to-day decision-making authority and will be responsible for 

the overall success of the project.  Stef will inform the City of the project status, issues and progress 

through weekly email updates and well as monthly progress reports.  We will update C&T’s Sharefile 

site weekly and as needed with information for the project team and City.   

Our proposed team recognizes planning, execution, and organizational practices are essential for 

successful projects.   The following details our team’s awareness and approach to this project, its 

challenges and the process we will use to be successful.   

Management Methodology: 

Our project management methodology encompasses these essential practices: 1) Using a fully 

integrated project team with multi-skilled personnel. 2.) Using highly integrated 3-D modeling, with all 

users updating a common database. 3) Constant monitoring of the project control process. 4) 

Dedicating full–time personnel to the project. 5) Minimizing hand-offs. 6.) Conducting frequent (weekly) 

and effective project review meetings 

Planning: 

The Project Team, led by Stef, will conduct a thorough updated review of the Client’s Project Objectives 

and Goals.  Stef will hold team kick-off meeting, and the scope identified in the RFQ will be developed 

into a Work Breakdown Structure (WBS).  The WBS will be a “deliverable-oriented” hierarchical 

breakdown of the work to be executed by the project team to accomplish the project objectives and 

create the required deliverables.  The WBS organizes and defines the total scope of the project.   Each 

descending level represents an increasingly detailed definition of the project work.   

Organization: 

From the WBS each deliverable is assigned to the appropriate team member.  A Cost Accounting Code 

is set up and assigned to each deliverable.  All costs including time, sub-consultants’ hours, and other 

project-related cost are tracked against each deliverable’s cost code.  C&T uses Deltek Vision Project 

Management Software (Deltek).  Deltek is the AEC industry’s leading project management software, it 

is a fully integrated accounting, timekeeping and project management system.  C&T’s Deltek 

Accounting System is audited and certified each year as part our FDOT qualification process.    All team 

members enter their time daily, that time is tracked against the budget and schedule of the project.  

Variations between actual work completed and budget are easily identified by the Project Management 

Team before any scheduling would be affected.    

Schedule: 

The project schedule will be maintained by the Stef (Project Manager) and status updates will be given 

by the project team members at each weekly meeting.  Weekly team meeting minutes will be recorded 
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and distributed by Eliot Brown (C&T Lead Design Engineer). The schedule will focus on the WBS 

deliverables’ progress reporting and verification.  Stef will have the overall responsibility of maintaining 

adherence to the schedule by monitoring the actual work effort vs. the budget expended.   

Our project plan will be based upon a progressive design process that will allow review of the work 
product at the three (3) critical milestone submittal stages. The three (3) critical milestone submittal 
stages are to be 30% design plan, 90% design plan & 100% plan submittals. The three (3) milestone 
review stages are consistent with the submittal process utilized to fast-track the design of the 
infrastructure required to allow FEDEX and currently AMAZON to meet their project opening goals.  The 
use of bi-weekly project progress update meetings hosted by the City allows for ongoing design review 
and plan adjustments to issues as they arise during the design process.  
  
 
Coordination: 

▪ Each deliverable defined in the WBS is assigned to the appropriate team member using 

Laserfiche Workflow Task Manager (LF).  The LF system is integrated with Deltek and allows 

for simple integrated task management.  The project managers and each team member can 

communicate the “do review” loop within a framework that captures key design communication 

and decisions and saves that information to the Project Repository.  This saves valuable time 

while at the same time performing critical document control.  The project team has full access 

to task assignments and due dates on all of the computing and mobile devices.   

Administration: 

Weekly project meetings with the team will be held to discuss the status of the project, issues that team 

members may have, problem solving.  Budgets and workload will be reviewed and adjustments made 

to ensure that project stays on schedule.   

Our Sr. Engineering Designer, Donnie Pinkerton (C&T) will be dedicated to the project in order to 

achieve the schedule that we propose.  Our team deliverables for each milestone submittal will be 

provided in both Auto CADD Civil 3D for compatibility with City’s database as well and .PDF files that 

can allow collaboration using the Bluebeam Revu platform 

Sub-consultant Management: 

Stef will oversee all subconsultant work.  Our subconsultants have been selected specifically for this 

project based on their expertise, local knowledge and our ongoing successful working relations.   

Construction Budget: 

An overall Estimates of Probable Construction Cost (EPCC) will be provided with the 30%, 90% and 

100%  deliverables.  The EPCC shall be prepared utilizing current pricing within the local area and 

checked against the current FDOT statewide averages.  Cost control shall be performed by accurate 

quantities tabulation utilizing Civil 3D CADD based technologies.  A constructability review shall be 

performed at 30% and 90% plan submittals to provide ample time for project revisions.  

Quality Assurance/Quality Control (QA/QC): 

Quality is the responsibility of every team member at every stage.  Our team uses a three-step process. 

1.) Team Review, 2.) Stef Review, 3.) Marcelo Dimitriou (C&T) review.  



 

 

Page 18 of 61 

eRFP 20220039 – Design Services for the Anthony Sansone Blvd. Extension Phase 3  

▪ Team Review – Continual back-checking of each team member’s own work using our standard 

roadway design checklists, the city standards and the FDOT Plans Preparation Manual.   

▪ Stef Review – will review all plans and give feedback using Design Review.   

▪ Marcelo – will review all plans prior to 30% and 90% submittals 

Our team will utilize the Autodesk Design Review Module for quality control.  Autodesk Design Review 

accelerates projects from start to finish with all digital tools to review, mark up, and track changes to 

designs.   

Communication Plan: 

Stef will be the City’s primary contact, and will respond within hours to the City, our sub-consultants, 

and our team.  A Project Communication Plan will be developed to define the communication 

requirements for the project and how information will be distributed.  The Communication Plan will 

define: communication requirements based on roles, what information will be communicated, how the 

information will be communicated, when the information will be distributed, who does the 

communication, and who receives the communication.   The Communication Plan sets the 

communication framework for this project.  It serves as a guide throughout the life of the project.  Stef 

is responsible for updating and ensuring compliance with the Plan.   

The C&T communication plan includes both communication between the design and review team as 

well as the general public.     

• Team/Client Communication 

o One point of contact 

o Inter-team coordination 

o Monthly project update meetings 

o Correspondence using Bluebeam Revu for consistency with the City’s platform allowing 

for review sessions between all team members  

• Stakeholder Public Information/Outreach Program 

• Utilize City’s website for information 

The communication framework for this project serves as a guide throughout the life of the project.  Stef 

is responsible for updating and ensuring compliance with the plan.   

Our team communication plan includes both communication between the design and review team as 

well as the project stakeholders.  Our communication plans with both staff and project stakeholders 

includes the following entities: 

City Staff: 

Communication through weekly emails send out by Eliot Brown, PE giving project updates.  Monthly 

Project Progress Reports to be co-authored by Stef Matthes, PE 

City Council: 

Attendance at all City Council Meetings and Special Project Meetings to provide project updates.  

Prepare for presentations to City Council as required for project status updates.  
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4.09 Firm’s current contracts for like projects. 

 
Currently, there are no obligations that would pose a potential conflict of interest. Culpepper & 
Terpening, Inc. has an ongoing internal management procedure to effectively manage our workload 
and staffing needs in order to meet our clients’ scope, schedule and budget requirements.   For many 
years we have had the privilege of working with the City on a number of projects, all of which we are 
proud to say were completed on time and within budget. We look forward to extending our ability to 
provide the highest quality of service to the City. Attached is a list of projects that Culpepper and 
Terpening presently has under contract: 
 

Project Name Services 
Primary 
Client 

Fees 
Schedule 

Commitment 
Percent 

Complete 
Project 

Manager 

Lakehurst 
Sidewalk 

Design 
City of Port 
St. Lucie 

$95,000 Summer 2022 30% Frank Knott 

Paar Dr 
Sidewalk CEI 

CEI 
City of Port 
St. Lucie 

$119,650.00 Spring 2022 90% 
Fentress, 
Michelle 

Community 
Center Sidewalk 

Design 
City of Port 
St. Lucie 

$30,000 Spring 2022 98% 
Mike 

Kendrick 

The Saints Golf 
Course 
Drainage 

Design 
City of Port 
St. Lucie 

$124,897.00 Summer 2022 95% 
Kendrick, 

Mike 

Westmoreland 
Park - Phase 2 - 
CEI 

CEI 
City of Port 
St. Lucie 

$93,118.00 Summer 2022 40% Keen, Brad 

St. James Drive 
Enhancements 

Design 
City of Port 
St. Lucie 

$212,610.00 Spring 2022 80% 
Dunton, 

John 

Sagamore SDA CEI 
City of Port 
St. Lucie 

$350,000 Spring 2022 95% 
Salvadore, 

Tom  

PSL - Floresta 
Drive Widening 
PH 1 CEI 

CEI 
City of Port 
St. Lucie 

$1,218,133.80 Apring 2022 95% 
Knott, 
Frank 

PSL - Tulip & 
College Park 
Intersection 
Review 

Planning 
City of Port 
St. Lucie 

$5,000 Summer 2022 95% 
Stocton, 
Heath 

PSL - West 
Snow Drainage 
Improvement 
Design 

Design 
City of Port 
St. Lucie 

$24,560 Spring 2022 95% 
Dunton, 

John 

Becker Road 
Phase 2 West:   

Design 
Mattamy 
Homes 

$231,000 Summer 2022 80% 
Frank 
Covelli 

Becker 
Roundabout 
Phase 3 East 

Design & 
CEI 

GreenPointe 
Developers, 

LLC. 
$45,300 Summer 2022 90% 

Chris 
Frederick 
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PSL Traffic 
Calming 
Projects 

Design 
City of Port 
St. Lucie 

$78,000 Fall 2022 30% Frank Knott 

Wylder Parkway 
Design & 

CEI 

GreenPointe 
Developers, 

LLC. 
$640,000 Winter 2022 60% 

Chris 
Frederick 

24” Water Main 
Extension 

Design ARCO $58,000 Summer 2022 80% Brad Berg 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THE REMAINDER OF THIS PAGE HAS INTENTIONALLY BEEN LEFT BLANK.  



 

 

Page 21 of 61 

eRFP 20220039 – Design Services for the Anthony Sansone Blvd. Extension Phase 3  

4.10 Value Added Services 

 
At C&T, we pride ourselves on the ‘value-added’ services that we typically provide to the City at no 
additional cost.   We do not view City work as being ‘fill-in’ work like other more regionally focused firms 
may do.  We value the City as one of our trusted business partners. We take pride in our commitment 
to do what it takes to deliver the best possible services and value to the City.  The following is a brief 
summary of how we achieve this: 
 
Plan Review – We utilize out construction Engineering & Inspection Services’ staff for additional plan 
and constructability review during preparation of the plans. The review includes ground-truthing of field 
conditions, plan review and pay item review.  We have found that this solidifies the plans and bid items, 
greatly reducing the likelihood of change orders or claims.   
 
Survey and Field Modification Ability – Oftentimes, unforeseen utilities or design issues cause delays 
to the work.  We have proven on past projects that we can keep the project moving forward and on 
schedule by performing surveys with our on-site inspection personnel and preparing field plan 
modifications ‘on the fly’ to avoid costly delays.   Many consultants are not willing to take this risk.  We 
are willing to take that risk and have done so on many previous occasions when working with the City.  
 
ArcGIS Online - We can utilize a project-specific geodatabase online for design and construction. This 
tool allows us to place ourselves or any other person at any location in the field and see, on a tablet, 
exactly where any features such as valves, hydrants, etc., are located. This is useful to assure that the 
locations of these items will not interfere with any existing or proposed features along the alignment.  
 
Drone Aerials - As an added value, we have the ability to provide aerial imagery, either scheduled or 
upon request, with minimal notice. We use preconstruction aerial images to assist the contractor in 
assessing difficult-to-access areas and during design to assist in route selection and for determination 
of open cut versus directional bore installation methods. The aerial images are also helpful for a 
preconstruction video where fences or vegetation do not allow access for on-foot video. Topographic 
information can also be obtained using the image-capturing drone. 
 
Live Video Feeds - We have the ability to provide live video feed of the project site to the City.  We 
have done this on past occasions when PSLUSD inspection staff had not been available to come on 
site. This expedited matters by allowing work to move forward without the need to wait on an inspection 
slot to become available. We fully understand that using this method is solely at the City’s discretion.   
 
Records and Communication – We have the ability to share our records with the City on a daily basis, 
if desired.  Our site inspector will upload their daily field reports, along with photographs containing 
coordinates identifying the exact location.     We can also allow access to other files such as progress 
meeting summaries.   
 
As-built Verification with GPS - We have the ability to utilize our GPS equipment to verify unforeseen 
conflict information in the field.  This saves time since it negates the need to wait on a survey crew to 
obtain the location information. We can also use GPS equipment to check the contractor’s as-built 
information.  
 
Flexibility of Staff – As a local firm with ongoing local projects, we have the flexibility to adjust CEI 
staffing to the contractor’s work effort and schedule.  Where demand for our input is low, we can usually 
reassign personnel to another local project to reduce the project costs and stretch the budget.  Flexibility 
of our staff also allows us to work with the PSLUSD inspector as a team. This has been proven on 
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several significant projects, including the City’s water main replacement project when our inspection 
staff worked closely with Mr. Fultz in a seamless, combined effort.     
 
Value Engineering/Cost Savings – C&T’s proven, proactive approach to CEI services has previously 
resulted in real dollar savings to the City and its residents.  With all our projects, we conduct detailed 
pre-project field inspections of the construction corridor/site with an eye towards assessing the existing 
site conditions to make certain that the design assumptions in the permitted plans will indeed work and 
are constructible.   If we find items of concern, we report them to the City’s Project Manager and provide 
recommendations.    
 
For example, a few years ago, C&T was awarded a CEI contract associated with the replacement of a 
failing water main along SW Bayshore Blvd.  When we submitted our proposal to the City, and before 
we were even shortlisted for this project, we conducted a thorough review of the project plans and 
construction details.  In that review, we identified a series of potential adjustments that, if implemented, 
could save the City approximately $130,000 in overall project costs.  While not all of the suggested 
actions were pursued by the City, several of them were, and after this project was completed, the City 
confirmed program savings of approximately $119,000 based on the changes made as per our 
recommendation.  
 
In 2010, the City of Port St. Lucie awarded C&T a CEI Services the contract for work associated with 
the construction of SW Village Parkway, from Becker Road to Tradition Parkway.  Utilizing our proactive 
Value Engineering process, we identified/developed, a series of recommendations that were provided 
to, and accepted by, the City, resulting in changes to the roadway drainage system that saved 
approximately $160,000 on overall construction costs.  Additional field changes were made to delete 
gravity walls and reduce scope, resulting in additional project savings. 
 
C&T was awarded the CEI contract associated with the construction of the City’s Canal Park, along the 
C-24 waterway. C&T worked closely with the City of Port St. Lucie to make certain field changes that 
were determined to be needed in order to improve the project.  These changes, that would typically 
require survey and design involvement, were made in the field with our experienced CEI team, thus 
saving on additional engineering costs.   
 
In 2014, C&T was awarded a contract for various sidewalks at locations throughout the City.  During 
this project, additional work was added to the CEI services program to address a section of planned 
construction where no design plans had been provided.   C&T’s CEI staff worked directly with the City 
to collect survey information, select an alignment, prepare plans adequate for construction, and then 
directed the work in the field to complete this ‘missing’ segment.  The willingness of C&T to perform this 
work at no additional cost to the City above the allocated CEI budget resulted in substantial cost and 
time savings to the City.    
 
Over our years of working with the City, C&T has also saved the City substantial costs by performing 
’pro-bono‘ work on several City improvement projects.  One of the most recent projects completed was 
the Community Transit/Port St. Lucie Intermodal Transfer Facility, where we provided pro-bono services 
valued at over $100,000. 
  



 

 

Page 23 of 61 

eRFP 20220039 – Design Services for the Anthony Sansone Blvd. Extension Phase 3  

4.11 Proposed Schedule 

 
The proposed design completion in the RFQ includes a 150-calendar-day contract duration.  This 
equates to a five-month design.  The three (3) critical milestone submittal stages are 30% design plan, 
90% design plan & 100% plan submittals. The three (3) milestone review stages are consistent with the 
submittal process utilized to fast track the design of the infrastructure required to allow FEDEX and 
currently AMAZON to meet their project opening goals.  The use of bi-weekly project progress update 
meetings hosted by the City allow for ongoing design review and plan adjustments to issues as they 
arise during the design process.  
Our proposed team has committed to deliver the project within the five-month duration.  Our workload 
and staff availability support our team’s commitment.   
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4.12 Other Materials 

 
Culpepper & Terpening, Inc. has provided professional engineering and design services to the City of 
Port St. Lucie for over 35 years. Other items in support of our response to the solicitation include the 
following: 
 
1. Experience on City of Port St. Lucie Projects:  
 
We believe that our experience in working with the City of Port St. Lucie is without equal. We have 
successfully completed approximately 400 unique projects working with the City over the course of the 
past 35-years. Having worked with City staff in almost every department, we have come to understand 
that the City’s priorities are not so dissimilar from project to project despite the project types varying 
greatly on occasion. We will continue to prioritize high-quality infrastructure for the benefit of the City’s 
residents, because we recognize that the City’s priority has consistently been its residents. The 
Culpepper & Terpening team has a thorough understanding of City’s requirements and will continue to 
strive to achieve them while at the same time being mindful of budgetary goals. 
 
2. Southern Grove Knowledge & Experience: 
 
Our team’s knowledge and experience within this project’s vicinity is immense and it includes the 
following (also See “C&T’s Local Area Project Experience Exhibit” on next page): 

• Creation of the MPUD document that governs the development of this specific project area 

• Anthony Sansone Phase 1-2: Completed the design, permitting & CEI of the southernmost 
connection point of the Anthony Sansone Blvd. Extension Phase 3 project; 

• East-West Roads : Completed the design, permitting & currently in CEI; 

• Becker Road West Phase 2: Completed design & permitting for this road within Southern Grove; 

• Becker Road West Phase 1: Completed CEI services for this road within Southern Grove; 

• Southern Grove CDD Engineer of Record: As the EOR for Southern Grove CDD we oversee all 
development applications within the district boundaries and also manage the Master Stormwater 
System. 

• Historical Knowledge: Our database for this area includes historical photogrammetry surveys 
and recent LiDAR surveys of the project corridor: 

• Historical Knowledge: As the Surveyor of Record for the existing plat, we maintain all basemap 
and CAD files for the existing parcels. 

• Legacy Park Projects & Infrastructure: As the EOR for the Legacy Park projects we are intimately 
familiar with existing stormwater, potable water and sanitary sewers along with the associated 
service connections in the area. We can also coordinate any concerns from developers and 
stakeholders that might be affected by work from this project. 
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3. Proposed Typical Section – Prepared by Culpepper & Terpening 
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4. Culpepper & Terpening’ s FDOT Pre-Qualification: 
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Page 29 of 61 

eRFP 20220039 – Design Services for the Anthony Sansone Blvd. Extension Phase 3  

5. Southern Grove MPUD (Excerpt): 
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6. 



 

 

Page 31 of 61 

eRFP 20220039 – Design Services for the Anthony Sansone Blvd. Extension Phase 3  



 

 

Page 32 of 61 

eRFP 20220039 – Design Services for the Anthony Sansone Blvd. Extension Phase 3  



 

 

Page 33 of 61 

eRFP 20220039 – Design Services for the Anthony Sansone Blvd. Extension Phase 3  
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7. Southern Grove CDD SFWMD Conceptual Permit & Map 
 
 

8.  
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4.13 Innovation 

 
Innovation is one of the areas where our firm endeavors to distinguish itself from our competitors. It is 
our belief that in doing so we can save our clients’ time, money, and resources and contribute to a more 
successful project. The following are some examples of innovation in our processes that we already 
use today: 

• Civil 3D Modeling – All of our staff (civil designers and surveyors, professional engineers and CAD 
designers) have completed live instructor lead 40-hour Civil 3D training by IMAGINiT Technologies, 
an Autodesk Platinum Partner. We believe that if both our senior- and junior-level staff have a 
comprehensive knowledge of the limits of the design software most widely used in our industry, we 
can not only remain on the cutting edge of these technologies but also be more efficient with our 
designs. Additionally, we believe that this company philosophy on training results in direct savings 
to our clients.  
 

• Email Manager Tool – Our firm has made many efforts to automate and improve all of our business 
workflows. As an example of this, we utilize an email manager tool that requires that our firm’s 
project-related emails contain metadata tags with a built-in workflow. This simple tool enables each 
individual email to be automatically named, stored in the correct project folder, while it 
simultaneously alerts internal team members of the email status. This tool has proven to be very 
beneficial to our Clients as we act as record keepers of this data and have been able to provide 
historic information quickly to our Client’s including the City of Port St. Lucie. 

 

• Unmanned Aerial Vehicle Tools – Dependent on project scope and needs, we have already 
successfully utilized our UAV department to provide some of the following services to the City: 

o Performing Topographic Surveys utilizing photogrammetry tools or LiDAR; 
o Point cloud classification 
o Calculating or verifying spoil volumes or lake volumes; 
o Performing culvert inspections where conditions would otherwise require closing a bridge or 

road; 
o Providing pre-construction route inspections videos and imagery; 
o Providing reoccurring orthomosaic aerials of site conditions during the different project 

stages; 
o Providing the City with marketing or public information photos of project progress; 
o Capturing 360° panorama images or video at critical design locations in the project. 

 

• Cloud Collaboration - Another new technology that we utilize in our process is cloud collaboration. 
As an example, by utilizing Bluebeam Studio software this allows for the remote sharing of data on 
a construction site in real time. We utilize it predominantly as a review tool for our engineers which 
digitizes the drawing review process on construction projects and allows for better collaboration.  

 

• GIS Asset Mapping – Additionally, for many years our firm has focused on asset mapping of our 
historical records. We believe we have the largest archive of historical surveys and civil engineering 
plans and data in the Treasure Coast. The innovative process includes collecting data from surveys, 
design plans, permits and plats and combining all the data in a geodatabase. Our GIS system can 
show our engineers in real time what information we have for any site in our service area. Similarly, 
we have helped our municipal Clients build databases of roadway, drainage infrastructure, utility 
and other types of similar project data. As an example of how this can be beneficial to our City 
projects, during the ongoing CEI services for Floresta Drive Phase 1 Widening, our inspectors had 
the road basemaps for the project in the GIS Explorer mobile application on their tablet. This allowed 
for simplified communications with residents along the corridor for any questions or concerns that 
they may have had in that they could “see themselves” in the plans.  
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4.14 Wetland Impacts 

 
The Southern Grove area (including this project’s limits) are permitted by the US Army Corps of 
Engineers under permit No. SAJ-2006-2046.  Recent legislation has delegated permitting of wetlands 
from the US Army Corps of Engineers to the Florida Department of Environmental Protection agency.  
As part of the delegation agreement, existing permits such as this will remain within the jurisdiction of 
the Corps of Engineers through their expiration which in this case is April 2022. Under the existing 
permit all of the impacted wetlands within this project limits have already been mitigated. Our team has 
confirmed that the wetlands are in the process of being filled in compliance with the permit and that this 
work effort will be completed in April 2022 prior to the expiration of the existing permit. 
 
A phase consistent permit will need to be procured from the South Florida Water Management District.  
The permit will need to demonstrate consistency with Permit No. 56-02531-P, Application No. 200301-
2922.  The permit submittal will need to quantify all of the “Other Surface Waters” that will be affected 
by the project.  These include the existing agricultural swales and ditches that are no longer in use.  
These other surface waters are not jurisdictional from a wetland standpoint. However, they must be 
quantified from a surface water management standpoint.  A pre-application meeting will be held with 
the SFWMD to confirm the permitting requirements of the project. 
   

4.15 Roadway Design & Soil Conditions 

 
Roadway Design 
C&T developed the current typical sections to be used as part of this project.  The development of the 
typical sections and associated roadway designs were developed through a thorough understanding of 
both the City’s and ultimate commercial and industrial development needs.  The sections provide for 
the movement of through traffic along with turn bays for main development entrances all contained with 
a 100’ right of way while maintaining the more cost-effective and stormwater-friendly rural swale 
drainage system.    
 
Roadway Drainage Design 
Although the majority of the project will be rural drainage (swales), certain sections may require the use 
of curbs and gutters.  Our experience with drainage and soil conditions within the project limits will 
dictate that edge drains be used adjacent to curbed areas to ensure that surface runoff is directed away 
from the roadway based into the underground stormwater system. 
 
There are existing drainage ponds located directly adjacent to Village Parkway that collect stormwater 
from both the roadway and adjacent residential developments.  One of the ponds is located within the 
limits of the proposed east/west roadway.  These ponds can be relocated from their current locations 
to the overall master drainage system for the Southern Grove Basin E.  Outfall from both the Village 
Parkway and the Del Webb residential developments will need to be accommodated as part of the pond 
relocations.  This will need to be initiated by the Southern Grove CDD as part of a modification to the 
Conceptual Master Plan.  C&T’s team relationship with the Southern Grove CDD will allow a fast track 
of the required modifications through our in-house collaboration.     
 
Roadway Soil Conditions 
The proposed Anthony Sansone Phase 3 Extension and the East-West Corridor include areas that 
coincide with historical wetland areas and an abandoned above-ground impoundment area that may 
have been filled over when the property was used for agricultural farmland.  The geotechnical 
exploration phase of the project will focus on the possible presence of soil containing high amounts of 



 

 

Page 38 of 61 

eRFP 20220039 – Design Services for the Anthony Sansone Blvd. Extension Phase 3  

organics (i.e. muck, soft sediment, organic silt, etc.) within the alignment.  Additionally, the proposed 
alignment crosses over several drainage ditches and swales that need to be explored for the presence 
of organic soil.  The geotechnical engineering report will provide recommendations for properly 
cleaning, de-mucking and backfilling the former wetland areas, drainage ditches, and swales.  The 
geotechnical exploration will also provide soil borings along the alignment that will characterize the 
subsurface conditions (soil types and groundwater levels). The area is known to have predominately 
clayey fine sandy soil near the surface that is very poorly drained and can be problematic if not properly 
moisture conditioned during construction.   The data collected from the geotechnical exploration will be 
used by the project team to set roadway grades that provide adequate drainage and prevent periodic 
saturation of the roadway base material. 
 
 

4.16 FPL Coordination and Conduit Design 

 
C&T has vast experience with design and coordination of FP&L facilities, both for transportation projects 
as well as private development needs and the development of solar power facilities. 
 
Our most recent experience involved the Southern Grove Plat 33 project where an underground power 
supply for the new FedEx facility is being coordinated both within the access roadways (SW Anthony 
A. Sansone Sr. Blvd & E/W connector) and the redundant power needs for the new building. This also 
included providing FP&L with the overall master plan for the Plat 33 area to ensure that the proper 
transformers and switch cabinets were provided with the initial project construction. 
 
Our coordination with FP&L was done through Danielle Mousseau, Project Coordinator; Jacqueline 
Underwood, Lead Project Manager; Yosley Gonzalez, Field Manager and Christian Pruitt, LED Street 
Lighting. 
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4.17 Three (3) Similar Projects 

 
Similar Project #1 – Southern Grove Plat No. 33, SW Anthony A. Sansone Sr. Blvd. 

 
 

1. Organization and Contact Name: ARCO/Murray – Brad Berg, Project Manager 
Current phone number:   331-233-4954 
Email address:    bberg@arcomurray.com 

 
2. Project Description: 

Design, permitting and CEI for the construction of SW Anthony A. Sansone Sr. Blvd. from 
Becker Road to the northern limits of the new FedEx facility.  Design included 4,400 linear feet 
of urban four-lane divided and rural two-lane undivided roadway; 4,400 linear feet of 12” 
potable water transmission main; 2,900 linear feet of 6” and 8” sanitary force main; 2,400 of 8” 
gravity sewer; central lift station; landscape, lighting and irrigation.   

 
3. Dollar values for design and construction (if the project included other facilities besides a 

pipeline, i.e. a pumping station or receiving tank or pond, please breakout the costs and lists 
separately.) 
Design Costs: $137,740  Construction Costs: $3,139,925 

 
4. Year project was designed and year the project built and placed into service. 

Design: 2020 - 2021  Construction Completion: Under Construction 
 

5. Describe all of the services that were provided by your firm for this project. 
Services provided included surveying, design, permitting and construction administration. 

 
6. Staff involved on that project and their role(s): 

• J. P. “Butch” Terpening – Principal 

• Stefan K. Matthes - Project Manager 

• Eliot Brown – Design Engineer 

• Donnie Pinkerton – AutoCAD Designer 

• Marcelo Dimitriou – Const. Administration 

• Frans Christiansen - Inspector  
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Similar Project #2 – Becker Road East Phase 2 & 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Organization and Contact Name:  Veranda CDD – Austin Burr 
Current phone number:   (904) 910-7256 
Email address:    ABurr@greenPointeLLC.com  

 
2. Project Description: 

Design, permitting and CEI for the construction of improvements to Becker Road from Via 
Tesoro Blvd to Gilson Road.  Design included 3,300 linear feet of four-lane urban roadway; 
three (3) major roundabouts; 15,000 linear feet of pedestrian and multiuse pathways; 6,600 
linear feet of 12” force main; pedestrian lighting; landscape and irrigation.     

 
3. Dollar values for design and construction (If the project included other facilities besides a 

pipeline, i.e. a pumping station or receiving tank or pond, please breakout the costs and lists 
separately.) 
Design Costs: $313,020  Construction Costs: $7,635,115 

 
4. Year project was designed and year the project built and placed into service. 

Design: 2017 - 2020 Construction Completion: Phase 2 Complete; Phase 3 
Under Construction 

 
5. Describe all of the services that were provided by your firm for this project. 

Services provided included surveying, design, permitting and construction administration. 
 

6. Staff involved on that project and their role(s): 

• J. P. “Butch” Terpening – Principal 

• Stefan K. Matthes - Project Manager 

• Eliot Brown – Design Engineer 

• Donnie Pinkerton – AutoCAD Designer 

• Marcelo Dimitriou – Const. Administration 

• Chris Frederick - Inspector 
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Similar Project #3 – Becker Road West Phase 2 
 

 
 

1. Organization and Contact Name:  Mattamy Homes, Southeast Florida, Mr. Tony Palumbo 
Current phone number:   561-739-7902 
Email address:    tony.palumbo@mattamycorp.com  

 
2. Project Description: 

Design and permitting of Becker Road West – Phase 2 from the extension of Community 
Boulevard to the intersection of Village Parkway located within the Southern Grove 
development. The project consisted of approximately 5,930 linear feet of a four-lane divided 
urban arterial roadway and provided for the additional 2 north-side lanes from Village Parkway 
to the end of the currently two-lane roadway section and an initial two-lane divided 
construction phase from the end of the current roadway to the extension of Community 
Boulevard. The design included the roadway; drainage; maintenance of traffic; sidewalk; 
signing & pavement marking; street lighting; landscaping and irrigation.     

 
3. Dollar values for design and construction (If the project included other facilities besides a 

pipeline, i.e. a pumping station or receiving tank or pond, please breakout the costs and lists 
separately.) 
Design Costs: $280,000  Construction Costs: $TBD 

 
4. Year project was designed and year the project built and placed into service. 

Design: 2021    Construction Completion: 2023 
 

5. Describe all of the services that were provided by your firm for this project. 
Services provided included surveying, design, permitting and construction assistance. 

 
6. Staff involved on that project and their role(s): 

• J. P. “Butch” Terpening – Principal 

• Stefan K. Matthes - Project Manager 

• Eliot Brown – Design Engineer 

• Donnie Pinkerton – AutoCAD Designer 

• Marcelo Dimitriou – QA/QC 
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Similar Project #4 – Torino Parkway & Cashmere Blvd Roundabout 
 

 
 

7. Organization and Contact Name: City of Port St. Lucie – Heath Stocton, PE Asst. Director 
PWD 
Current phone number:   772-344-4239 
Email address:    HStocton@cityofpsl.com  

 
8. Project Description: 

Design, permitting and post design services for the construction of a new roundabout at the 
intersection of Torino Parkway and Cashmere Blvd.  Design included the initial modeling to 
justify the use of a new roundabout at the intersection; roadway; drainage; specialized 
maintenance of traffic; sidewalk; signing & pavement marking; street lighting; landscape and 
irrigation.     

 
9. Dollar values for design and construction (If the project included other facilities besides a 

pipeline, i.e. a pumping station or receiving tank or pond, please breakout the costs and lists 
separately.) 
Design Costs: $146,569  Construction Costs: $1,461,795 

 
10. Year project was designed and year the project built and placed into service. 

Design: 2019  Construction Completion: 2020 
 

11. Describe all of the services that were provided by your firm for this project. 
Services provided included surveying, design, permitting and construction assistance. 

 
12. Staff involved on that project and their role(s): 

• J. P. “Butch” Terpening – Principal 

• Stefan K. Matthes - Project Manager 

• Eliot Brown – Design Engineer 

• Donnie Pinkerton – AutoCAD Designer 

• Marcelo Dimitriou – QA/QC 
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4.18 Forms - Location Map Form 

 
  

April 8, 2022 

Stefan K. Matthes                                                -----------------
------------------------------------ 

Roberto Cabrera                                                           GG 932986 

Culpepper & Terpening, Inc. 

2980 S. 25th Street. 
Fort Pierce, Florida 

26 years 

772-464-3537 

772-464-9497 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Sr. Vice President 
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4.19 Corporate Charter 
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4.20 SLC Business Tax Receipt 
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4.21 List any lawsuits pending or completed within the past five (5) years…. 

 
Legal actions involving the C&T Team are as follows: Kane v. St. Lucie County, Tuhbad Farms, Kane 
claiming their property flooding increased after drainage improvements were made.  A formal action 
has not been taken against C&T, but one may be forthcoming. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THE REMAINDER OF THIS PAGE HAS INTENTIONALLY BEEN LEFT BLANK. 
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4.22 Licenses and Certifications Required to Perform this Project 

 
 

 
 
 
 



 

 

Page 48 of 61 

eRFP 20220039 – Design Services for the Anthony Sansone Blvd. Extension Phase 3  
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4.23 Insurance Certificates 
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4.24 Forms - E-Verify Form 

1633788 

01-25-21 

Culpepper & Terpening, Inc. 

Design Services for the Anthony Sansone Blvd Phase 3 Project 

20220039 

April                             8        22    Fort Pierce                   FL 

Stefan K. Matthes, PE – Sr. Vice President 

8                April                       22 

11-19-23 



 

 

Page 54 of 61 

eRFP 20220039 – Design Services for the Anthony Sansone Blvd. Extension Phase 3  

 

4.25 Forms – Drug-Free Workplace Form 

 

  

Culpepper & Terpening, Inc. 

April 8, 2022 
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4.26 Forms – Consultant Code of Ethics 

 
eRFP # 20220039 

Attachment F - CONSULTANT CODE OF ETHICS  
                                                                                                   
The City of Port St Lucie (“City), through its Procurement Management Department (“PMD”) is committed to a procurement process that 
fosters fair and open competition, is conducted under the highest ethical standards and enjoys the complete confidence of the public. To 
achieve these purposes, PMD requires each Consultant who seeks to do business with the City to subscribe to this Consultant Code of 
Ethics.  

 A Contractor’s bid or proposal will be competitive, consistent and appropriate to the proposal documents.  
 

 A Contractor will not discuss or consult with other Vendors intending to proposal on the same contract or similar City contract for limiting 
competition. A Vendor will not make any attempt to induce any individual or entity to submit or not submit a proposal or proposal. 

 

 Contractor will not disclose the terms of its proposals or proposal, directly or indirectly, to any other competing Vendor prior to the 
proposal or proposal closing date. 

 

 Contractor will completely perform any contract awarded to it at the contracted price pursuant to the terms set forth in the contract.  
 

 Contractor will submit timely, accurate and appropriate invoices for goods and/or services performed under the contract.  
 

 Contractor will not offer or give any gift, item or service of value, directly or indirectly, to a City employee, City official, employee family 

member or other Vendor contracted by the City.  
 

 Contractor will not cause, influence or attempt to cause or influence, any City employee or City Official, which might tend to impair 
his/her objectivity or independence of judgment; or to use, or attempt to use, his/her official position to secure any unwarranted 
privileges or advantages for that Vendor or for any other person.  

 

 Contractor will disclose to the City any direct or indirect personal interests a City employee or City official holds as it relates to a Vendor 
contracted by the City. 

  

 Contractor must comply with all applicable laws, codes or regulations of the countries, states and localities in which they operate. This 
includes, but is not limited to, laws and regulations relating to environmental, occupational health and safety, and labor practices. In 
addition, Consultant must require their suppliers (including temporary labor agencies) to do the same. Contractors must conform their 
practices to any published standards for their industry. Compliance with laws, regulations and practices include, but are not limited to 
the following: 

 
o Obtaining and maintaining all required environmental permits. Further, Contractor will endeavor to minimize natural resource 

consumption through conservation, recycling and substitution methods. 
 
o Providing workers with a safe working environment, which includes identifying and evaluating workplace risks and establishing 

processes for which employee can report health and safety incidents, as well as providing adequate safety training.     
 

o Providing workers with an environment free of discrimination, harassment and abuse, which includes establishing a written 
antidiscrimination and anti-bullying/harassment policy, as well as clearly noticed policies pertaining to forced labor, child labor, 
wage and hours, and freedom of association. 

 
 Name of Organization/Proposer Culpepper & Terpening, Inc. 
 Signature ________________________________________________________ 
 Printed Name and Title Stefan K. Matthes, Sr. Vice President 

        Date April 8, 2022 
DISCLAIMER: This Code of Ethics is intended as a reference and procedural guide to Contractors. The information it contains should not be 
interpreted to supersede any law or regulation, nor does it supersede the applicable Contractor contract. In the case of any discrepancies between 
it and the law, regulation(s) and/or Vendor contract, the law, regulatory provision(s) and/or Vendor contract shall prevail. 
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4.27 Forms – Non-Collusion Affidavit 

 
NON-COLLUSION AFFIDAVIT 

RFP # 20220039 
Design Services for the Anthony Sansone Blvd. Extension Phase 3 

 
State of Florida} 
County of St. Lucie} 
Stefan K. Matthes  , being first duly sworn, disposes and says that: 
  
1. They are Sr. Vice President of Culpepper & Terpening, Inc. the Proposer that     

(Title)  (Name of Company) 
 
has submitted the attached PROPOSAL; 
 
2. He is fully informed respecting the preparation and contents of the attached proposal and of all pertinent circumstances 
respecting such PROPOSAL; 
 
3. Such Proposal is genuine and is not a collusive or sham Proposal; 
 
4. Neither the said Proposer nor any of its officers, partners, owners, agents, representatives, employees or parties in 
interest, including this affiant, has in any way colluded, conspired, connived or agreed, directly or indirectly with any other 
Proposer, firm or person to submit a collusive or sham Proposal in connection with the contract for which the attached proposal 
has been submitted or to refrain from proposing in connection with such Contract or has in any manner, directly or indirectly, 
sought by agreement or collusion or communication or conference with any other Proposer, firm or person to fix the price or 
prices in the attached Proposal or of any other Proposer, or to secure through any collusion, conspiracy, connivance or unlawful 
agreement any advantage against the City of Port St. Lucie or any person interested in the proposed Contract; and 
 
5. The price or prices quoted in the attached Proposal are fair and proper and are not tainted by any collusion, conspiracy, 
connivance or unlawful agreement on the part of the Proposer or any of its agents, representatives, owners, employees, or 
parties in interest, including this affiant. 
  

(Signed) ________________________________________ 
 
(Title) Sr. Vice President      
 
 
STATE OF FLORIDA } 
COUNTY OF ST. LUCIE} SS: 
 
The foregoing instrument was acknowledged before me this (Date) April 8, 2022 by: Stefan K. Matthes, PE  who is 
personally known to me or who has produced _______________ as identification and who did (did not) take an oath. 
 
Roberto Cabrera       Commission No. GG932986 
Notary (print & sign name)                  
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4.28 Forms – Cone of Silence 

 
 
 
 

 
 
  

April 8, 2022 
Culpepper & Terpening, Inc. – Sr. VP 

Stefan K. Matthes, PE 
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4.29 Forms – Truth-In-Negotiation Certificate And Affidavit 

 
  

Roberto Cabrera 

Culpepper & Terpening, Inc. – Sr. VP 

Stefan K. Matthes, PE 

St. Lucie 
8          April  Florida 

Stefan K. Matthes 

2022 
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4.30 Forms – Consultant’s General Information Worksheet/Questionnaire 

 

 
 

Culpepper & Terpening, Inc. 

2980 S. 25th Street, Fort Pierce, Florida 34981 
772-464-3537 772-464-9497 

smatthes@ct-eng.com Stefan K. Matthes 
2980 S. 25th Street, Fort Pierce, Florida 34981 

Stefan K. Matthes 
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Sr. Vice President 

Culpepper & Terpening, Inc. 

Thomas Kiernan 

Roberto Cabrera 
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4.31 Form W-9 

 
 


