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Dear Selection Committee,  

Pritchard Industries, a leader in facility management, presents a tailored cleaning program designed 
to meet the unique needs of the City of Port St. Lucie. Recognizing the City of Port St. Lucie’s 
commitment to environmental excellence and operational efficiency, our proposal aligns with your 
daily operational requirements. For our required forms submittal, please see pages 24 – 49 of our 
proposal.  

OUR COMMITMENT: Pritchard offers innovative and eco-conscious cleaning solutions to enhance 
City of Port St. Lucie’s janitorial services. We prioritize sustainability, using environmentally friendly 
products and techniques, in line with the City’s eco-responsible initiatives. 

PROVEN EXPERTISE: Extensive experience servicing major local clients like Florida Atlantic 
University (FAU) and the Florida Department of Highways (FDOT), positions Pritchard to understand 
the specific demands of government settings and is dedicated to meeting the City of Port St. Lucie 
unique requirements. 

PARTNERSHIP: Choosing Pritchard means partnering with an industry leader committed to quality, 
safety, and sustainability. We support the City’s vision for long-term success by leveraging 
established methods and offering a customized janitorial program tailored to your needs. 

Our Strengths: 
EXPERIENCE: Over 38 years of industry presence and experience. 

TRAINING: Regularly updated certifications ensure our teams are equipped with the latest skills 
and standards. 

TRANSITION: Our seasoned management ensures a smooth and hassle-free transition in facility 
care. 

QUATERLY BUSINESS REVIEWS: Vital checkpoints to assess progress, performance, and 
objectives, focusing on continuous improvement. 

Pritchard Industries looks forward to building a successful partnership with the City of Port St. Lucie, 
delivering accountable, dependable, and reliable janitorial services backed by advanced technology 
and a proactive approach to improvements. 

 

Sincerely grateful, 

 
 
 
Joe Woodson 
Regional Vice President-Southeast Region 
Pritchard Industries 
M: 770-458-1900 
jwoodson@pritchardindustries.com 
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Executive Summary  
City of Port St. Lucie and Pritchard 
Like the City of Port St. Lucie, we are committed to helping our partners live 
a healthier life. To achieve this, we know one-size-doesn’t-fit-all. That’s why 
we’ve created customized custodial solutions to give your facilities and the 
people in them the quality services they deserve.  

Sensitivity to Cost  
The key to any successful program is the careful balance of cost and execution. We listened intently 
to City of Port St. Lucie’s leadership on the challenges with the current delivery of service, the 
constraints of the current budget situation. Pritchard’s operational leadership team has crafted a 
program that optimizes the number of custodians in your City, equipping them for better efficiency 
coupled greater cleaning capabilities, at labor rates that should ensure less turnover and better 
attendance.  

Better Equipment, Better Results 
As part of our strategy, we have included a carefully selected list of new equipment dedicated to 
the City of Port St. Lucie that will yield better results immediately. Later in our proposal, you will find 
examples of what we plan to deploy and the specific benefits of each. At Pritchard, we take pride in 
our commitment to excellence, and we know that our onsite team is the cornerstone of that 
commitment.  

Experts in Facilities Management  
Founded in New York city in 1986, Pritchard is a distinguished entity in the commercial cleaning and 
facility management industry. 

Today, Pritchard remains steadfast in our commitment to delivering top-quality services and 
upholding our reputation as an industry leader. We eagerly anticipate the opportunity to service your 
facilities, drawing upon our decades-long legacy of excellence.   

A Team Dedicated to You 
At Pritchard, we take pride in our commitment to excellence, and we know that our onsite team is 
the cornerstone of that commitment. Led by our General Manager, Greg Betancourt, our team will 
be fully dedicated to your facilities.  

By having a team dedicated to the City of Port St. Lucie, we will enhance your spaces and create an 
environment meeting the highest standards of safety, appearance, and health. Further, our skilled 
professionals will not only address imminent challenges, but proactively implement measures that 
prevent reoccurring issues.  

Customized Training  
To ensure the City of Port St. Lucie receives the highest quality services, our approach starts at the 
beginning: training our team. We recognize each member of our team has a unique set of skills, 
aspirations, and learning style. That’s why we have developed a comprehensive approach to training 
utilizing SafetySkills. SafetySkills is our virtual platform that allows team members to complete their 
training at any time, in any area. Further, each module automatically updates according to OSHA. 
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Leveraging Technology to Ensure Quality  
In today’s fast-evolving environment staying relevant is imperative. We recognize the pace of change 
in the higher education landscape and that’s why our team is equipped to harness advancements as 
tools. From robust data analytics software to communication platforms, we leverage technology to 
streamline processes, inform decisions, and deliver outcomes that meet and exceed expectations. 
And now, more than ever, quality cleaning services are necessary to ensure the health and protection 
of your students, faculty, and staff.  

CleanTouch Powered by TRAX Quality Management System  
TRAX Analytics offers our client partners a unique blend of data analysis 
and technology that monitors the movement of people and assets. 
Dedicated to helping cities such as Port St. Lucie improve their overall 
operations we can enhance the experiences of your community.  

Equipped with state-of-the technology and a business intelligence platform, our 
team members, powered by TRAX, will improve the way your buildings are 
managed. 

Supplier Diversity  
At Pritchard Industries we are committed to providing high-quality services to our partner clients 
and take pride in our ability to self-perform a wide variety of facility services.  

When we do partner, we proudly uphold a supplier diversity policy that is integral to our corporate 
ethos and business operations. Our commitment to diversity extends beyond our internal practices 
to encompass our entire supply chain, recognizing the value and innovation that diverse suppliers 
bring to our business. We are dedicated to fostering an inclusive procurement process that actively 
seeks out and engages suppliers from a variety of backgrounds, including minority-owned, women-
owned, veteran-owned, LGBTQ-owned, disability-owned, and small businesses. 

A diverse supplier base not only makes good 
business sense, but it also maximizes the 
value of our supply chain through the 
following: 

▶ Cultivation - promote diversity to 
help suppliers grow through 
mentoring programs. 

▶ Citizenship - improve the 
economies of the communities we 
serve. 

▶ Compliance - with all regulatory 
guidelines, adhere to regulatory 
agencies and meet spending goals 
with a pool of certified, high-quality 
suppliers. 
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Qualifications & Experience 
Our History  
Across three decades our mission at Pritchard Industries hasn’t changed: An industry leader, 
partnering with you for cleanliness and safety. We’re committed to providing clean and healthy 
surroundings so you can focus on what matters most. Whether cleaning your building or 
maintaining your landscapes, our pride shines as we care for your occupants, the way we would for 
our own families. Your facility is our facility. Like you, we value peace of mind in a clean and healthy 
building—embracing top technology to meet new demands for protection, cleanliness, and agile 
services, scaled to your facilities and challenges. One thing stays the same: Our commitment. 

 

 

 

 

 

 

 

 

 

 

Starting in New York, we have continually expanded our presence, both in terms of geographic 
reach and service capabilities. Over the years we extended our reach to Washington, D.C., and 
Florida, and later ventured into Alabama, Georgia, and New Jersey. 

Our growth continued as we established a presence in Houston, Austin, and Dallas, forming PSEG 
shortly thereafter. Subsequent expansions brought us to San Antonio, Oklahoma, Massachusetts, 
and Rhode Island. Notably, our nationwide presence has been strengthened through a series of 
strategic acquisitions, and we’re always moving forward with more to come. 
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18k + Proactive 
Trained Employees 

Equipped for Assured 
Cleanliness 

850M+ Square 
Feet Cared For 

Locations Across 
the United States 

99% Client Retention 

Best in Class Team Member Retention 
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Pritchard Capabilities  
As a highly reputable and experienced facility services provider, we understand the unique needs 
and requirements of City of Port St. Lucie. Today, we have expanded our capabilities to include 
interior and exterior services and larger project work.  
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IRRIGATION
REPAIR
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PRESSURE
WASHING

WINDOW
CLEANING
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REMEDIATION
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REFRESH

PAVING REPAIR
/ REPLACEMENT

PARKING LOT
STRIPING

HVAC
REPLACEMENT

WOOD / METAL /
MARBLE RESTORATION

RECURRING & REACTIVE
CAPITAL PROJECTS
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Project Management Plan  
Company Approach 
When it comes to a service, it’s hard to know what you’re buying – after all, a service is only a promise 
that someone will do something. Services tend to vary because they depend on individuals; they 
also tend to break down for the same reason.  This is why managing staff through a well thought out 
process that encompasses more than staff is important. 

Reliable Professionals 
It’s often said and surely true that people make the difference. There is no place where that could 
be more correct than at Pritchard. Our management, as well as staff, are accomplished professionals 
who are ready and willing to serve the City of Port St. Lucie. The level of experience that Pritchard 
offers, through our key staff, is unrivaled.  To ensure success of this contract, Pritchard will offer the 
City of Port St. Lucie all the right components: 

The right team with wide-ranging resources and flexibility to support the City of Port St. Lucie. 
We will use our experience to create a plan tailored specifically to your needs. 

The right people who know how to coordinate all the services required to successfully run this 
contract—specifically our Senior Vice President. 

The right experience gained from successfully delivering similar facility maintenance 
contracts. 

The Pritchard team will provide key personnel who has previously worked together to bring 
value that is unmatched in the industry. We specifically select our key personnel based on 
their relevant expertise and experience.  

Backup support that is unrivaled in the industry. Our backup support is highly trained and well 
qualified to step into any role at any time. 
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Key Personnel 
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Jose Baez 

General Manager 

Jose comes to us with 20 years of Janitorial Management experience and with the 
majority of those years specializing in Floor care. Jose's prior experience with 
hospitals like Baptist Health, Mercy Hospital, and South Miami Hospital gives him a 
deep understanding of what is needed and expected in this industry to achieve client 
satisfaction. He sets communication with clients and staff high on his priority list and 
strives to go above and beyond client and Company expectations. Jose's Daughter is 
attending our Client, FAU Boca Raton, and he enjoys tailgating at the FAU Home 
Games, Go Owls! 

Ric is a seasoned senior management executive with over 10 years of experience, 
renowned for expertise in multi-unit/territory facility services management, sales, P&L 
analysis, budgeting, and customer service. His strategic vision and analytical prowess 
have ensured operational excellence and optimized processes across diverse 
locations. He excels in client management and fostering strong relationships, driving 
revenue growth and market expansion. With a commitment to excellence and dynamic 
leadership, he is a valuable asset to the Pritchard organization.  

Ric Guzman 

Business Development 
Manager 

  

Greg Betancourt 

Project Manager 

Gregory Betancourt is a result-driven Project Manager with over a decade of 
experience in leading cross-functional teams and delivering projects on time and 
within budget. He has a solid background in project management methodologies, 
demonstrating exceptional organizational and communication skills. His ability to 
navigate challenges and keen eye for detail foster collaboration and ensure project 
goals are met, achieving excellence in project delivery and client satisfaction. 
Dedicated to continuous improvement and staying abreast of industry best practices, 
Gregory oversees projects from initiation to closure, ensuring their success and taking 
pride in his work. 
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Joe Woodson 

Regional Vice President 
Operations 

Joe is a highly respected and trusted cleaning industry executive who has more than 
30 years of experience in the janitorial services and property management industries.  
As President of GBM, Joe is responsible for overall growth strategy, marketing and 
new business development, customer service and client retention, and financial 
oversight. Among the key accounts which Joe oversees are the State of Florida, the 
State of Tennessee, JLL's ABB and NCR locations, and J.P. Morgan Chase locations 
in Florida. Joe is committed to providing exceptional commercial cleaning services to 
new and existing clients. His focus on providing high quality customer services has 
fueled the development of numerous long-term relationships in the industry. Joe 
earned his Bachelor of Science degree in Mechanical Engineering from the Southern 
Institute of Technology. 

Don Champion entered the commercial cleaning industry in 1987. He brings more than 
30 years of proven success in the manufacturing, pharmaceutical, aviation, technical, 
medical, transportation, and industrial sectors of the commercial cleaning industry to 
Pritchard Industries. 
A strategic and experienced professional, Don's background includes quality control, 
financial review and reporting, job cost analysis, job/union contract negotiation, initial 
startup and project management, manpower distribution, customer service, and 
efficiency program implementation and oversight. His proactive workmanship and 
"show and tell" leadership style led to his advancement with several other national 
service providers, such as Perimeter Maintenance, Building One Services Solutions, 
ABM, and Entire Maintenance Solutions, prior to his joining Pritchard.  

Don Champion 

General Manager 
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Staffing Plan 
At Pritchard, we take pride in providing top-notch facilities services tailored to meet the unique 
demands of your environment 24/7/365. With our extensive experience and a skilled team 
of custodial professionals, we understand the challenges that come with maintaining cleanliness 
under strict time constraints while your facility operates around the clock. 
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Total weekly labor hours for the 
City of Port St. Lucie will be 420.5 
with a production rate of 4200.  
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Transition Plan 
Sample Transition Timeline 
Pritchard’s approach to implementation and transition is not limited by site type. From single site, multi-
site, regional, or global scenarios, we demonstrate flexibility in recognizing the distinction of local and 
geographical challenges while maintaining consistency in our execution.  

Our goal, and your expectation, is to deliver a seamless and non-disruptive transition across all city sites 
identified in the statement of work. This implementation process can start immediately upon contract 
execution and represents the subsequent 30 days. 

Task Person Assigned Target Date 

Meet with Facilities Management, provide all 
SOP’s for safety and all company processes 

 
Pritchard Operations Team TBD 

Begin distributing applications packages for 
the on-boarding process Human Resources Team TBD 

New Hiring Orientations, Training on 
time/attendance software/payroll/SDS 
procedures/cleaning procedures and Uniform 
sizes 

Human Resources 
Team/Director of QA and 

Training 
TBD 

Order Equipment and Supplies – This is for 
major equipment but also includes checking 
for current vendors inventory 

General Manager/Project 
Manager TBD 

Take I.D. photos and prepare badges Human Resources Team TBD 

Obtain delivery confirmation and dates General Manager/Project 
Manager TBD 

Meet with Management Team to provide pre-
start progress report Pritchard Operations Team TBD 

Pritchard Team meets Management Team General Manager/Project 
Manager TBD 

Delivery of supplies and set-up of all 
equipment 

General Manager/Project 
Manager 

 
TBD 

Test cleaning equipment, fill spray bottles, 
etc. 

General Manager/Project 
Manager/ 

Pritchard Team 
TBD 

Clean Janitor closets and storage areas Pritchard Team TBD 
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Training Approach  

At Pritchard we are committed to providing our team members with the skills required to be 
successful in their roles.  

Initial and Continuous Learning  
In today’s rapidly evolving climate team members must be trained on an initial and on-going basis. 
By staying up to date on new technologies and industry trends, Pritchard and its team members can 
stay competitive while giving our partners the quality services they deserve.  

Janitorial Technician Basic Training 

▶ Customer service 

▶ The chemistry of cleaning 

▶ Basic cleaning of above-floor surfaces 

▶ Basic cleaning of carpeted floor surfaces 

▶ Basic cleaning of restrooms and shower rooms 

▶ Basic disinfecting 

▶ Cross-training 

Health & Safety 

▶ OSHA safety & injuries / illnesses prevention 

▶ Reduce hazards and increase health 

▶ Limit aches, strains and pains 

▶ Prevent on the job injury and down time 

 
Management Training  
In addition to training our new and incumbent personnel, we prioritize equipping our leaders with 
essential management skills, so they are ready for a diverse and growing environment. That’s why 
at Pritchard, our managers undergo training in strategic leadership, effective communication, and 
performance management to set them up for success.  

  

Janitorial Technician Specialist Programs 

▶ Advanced cleaning of hard floor surfaces 

▶ Advanced cleaning of carpeted floor surfaces 

▶ Advanced cleaning of above-floor surfaces 

▶ Advanced disinfecting 

 

▶ Slip and fall 

▶ Chemical training 

▶ Safety orientation 
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Janitorial Services Approach 

Quality Janitorial Cleaning Procedures 
In our daily cleaning schedule, our approach ensures the thorough maintenance of your facility's 
cleanliness. This includes tasks such as the regular emptying of wastebaskets and replacement of liners, 
as well as diligently dusting all building furnishings, covering desks, chairs, bases, partitions, telephones, 
tables, filing cabinets, bookcases, and shelves.  

We go beyond the basics to spot clean desktops, clean countertops, and sanitize drinking fountains and 
we prioritize hygiene in common areas, conducting wet wipes on tables and sanitizing high-touch areas.  

On a weekly basis, we continue our commitment to excellence by implementing specific tasks including 
spot cleaning walls around light switches and waste baskets, low dusting of all vertical surfaces up to 6'. 
We thoroughly clean entire desktops wherever possible, removing fingerprints from doors, frames, light 
switches, and handles.  

Our monthly tasks focus on more detailed aspects of cleaning, such as dusting venetian blinds, 
removing cobwebs from ceiling areas, and dusting air grilles and light fixtures. We also vacuum upholstered 
furniture, polish, and buff resilient floors without wax, and employ dry chemical and/or extraction methods 
to clean carpets in high-traffic areas, including entrances, lobbies, lunchrooms, and main traffic aisles. 

Quarterly efforts are dedicated to deeper cleaning such as cleaning inside windows and partition glass, 
polishing furniture, high dusting in all areas, and dusting ceiling air diffusers and window blinds. Similarly, 
semi-annual initiatives involve washing exterior windows at ground level to enhance the overall 
aesthetics and cleanliness of the building. 

Finally, our annual cleaning routine ensures the longevity and cleanliness of your space, involving the 
thorough cleaning of carpets in light-traffic areas within the general office using dry chemical and/or 
extraction methods. This comprehensive cleaning schedule is a testament to our commitment to 
maintaining your facility's cleanliness at the highest standards throughout the year. 
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Proposed Products and Equipment 
Pritchard will provide the new equipment upon award of the contract with the City of Port St. Lucie. 
All equipment will also be serviced through a maintenance agreement with the equipment 
manufacturer.  

Equipment type and quantity will be based on size / needs of location, number of cleaners and 
flooring type(s). Smaller locations less than 5,000 sq ft will be stocked with minimum of one Startup 
equipment kit containing 1 HEPA vacuum, 1 red mop bucket (restrooms) one yellow mop bucket 
(common area hard floors) brute for trash collection, maid carts and various hand tools (duster, 
microfiber cloths, bowl brush, etc.). Larger locations greater than 5,000 sq ft will be stocked with 
additional equipment kits based on the size and number of cleaners assigned to each location. 
Prichard is aware that locations greater than 25,000 sq ft require at a minimum one wide area 
vacuum. Please see sample equipment types.  
 

 

 

 

 

 

 

 
 

  

TENNANT HOT WATER CARPET EXTRACTOR 

Deep Extraction Cleaning should be only performed on an annual 
basis, except in special cases such as flooding or extremly high 
traffic conditions. Unit is portable to be used in all areas  in need 
of deep cleaning. 

 

1. Preventative Maintenance: Preventative maintenance is the 
least costly yet most effective means to protect carpet 
appearance. Since 80% of soil is tracked-in on the feet of building 
visitors and occupants, the goal is reducing the amount of soil 
that contacts the carpet. Components include: Walk-off mats: 
Place at all entrances and hard-to-soft transition points to 
remove dirt, grease, and oil from shoes prior to tracking. 
Protective mats: Use in high-soil areas, such as underneath a 
water fountain, coffee bar or print station. 
 2. Daily Maintenance: Daily maintenance includes vacuuming 
and spot removal. Vacuuming: Frequent vacuuming of high-
traffic areas will remove 80-90% of dry soil accumulation.  
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ProTeam Super Coach Pro 6 HEPA Backpack Vacuum 

The Super Coach Pro 6 commercial backpack vacuum delivers 
unsurpassed power in a new, ergonomically enhanced 
frame.  With a smaller footprint, it's easy to maneuver in tight 
spaces. 
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  Tennant Q12 Multi-Surface Cleaner    

Clean multiple surfaces using no touch cleaning machine 
cleaning tile, concrete,terrazzo and any other hard & soft 
surfaces.       

Tennant Q12 Multi-Surface Cleaner    

Clean mulitple surfaces using no touch cleaning machine 
cleaning tile, concrete,terrazzo and any other hard & soft 
surfaces.        

Tilt Trucks  Brute Double Dolly  

General 20” Swing Floor Machines General High Speed Burnishers 

Rubbermaid Microfiber Carts  Rubbermaid Restroom Carts  
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Quality Assurance  
At Pritchard, we are dedicated to delivering the highest quality services to our client partners.  

Joint Scope Review 
A joint scope review with City of Port St. Lucie representatives is a foundational step in our quality 
assurance program. This review is essential to ensure a shared understanding of service levels, 
expectations, and specific requirements related to training, safety, compliance, and sustainability. It 
fosters a collaborative relationship between Pritchard and City of Port St. Lucie, aligning our account 
leadership team with City of Port St. Lucie’s objectives. The joint scope review lays the groundwork 
for superior service delivery by identifying key priorities and establishing clear benchmarks for 
success. 

Quality Control Inspections 
Quality Control Inspections serve as a critical component of our quality assurance program. Led by 
the Account Director in collaboration with City of Port St. Lucie representatives, these inspections 
ensure comprehensive alignment between Pritchard's service delivery and City of Port St. Lucie’s 
expectations. Through regular inspections, we proactively identify any discrepancies, address 
potential issues, and ensure that our services consistently meet or exceed the agreed-upon 
standards. By conducting these inspections collaboratively, we strengthen our partnership with City 
of Port St. Lucie and demonstrate our commitment to delivering exceptional quality. 

Team Member Feedback 
All team members participating in the review process are encouraged to provide feedback based on 
their experiences and observations. This feedback loop allows us to gather valuable insights from 
the frontline staff who are directly involved in delivering services to City of Port St. Lucie. Team 
members are well-acquainted with the client-supplied documentation and prepared with specific 
questions related to it. This preparation guarantees that the review process is efficient, focused, and 
conducive to a mutual understanding of service objectives. By incorporating team member feedback 
into our quality assurance program, we empower our employees to contribute to continuous 
improvement efforts and ensure that their voices are heard. 

Continuous Improvement 
Continuous improvement is at the core of our quality assurance program. We are committed to 
regularly evaluating our processes, identifying areas for enhancement, and implementing targeted 
improvements to enhance service delivery. Through ongoing communication with City of Port St. 
Lucie representatives, we seek feedback, monitor performance metrics, and proactively address any 
issues or concerns that may arise. By embracing a culture of continuous improvement, we remain 
agile and responsive to evolving client needs, driving innovation and excellence in our service 
delivery. 

By implementing these key components within our quality assurance program, we demonstrate our 
dedication to delivering exceptional service to City of Port St. Lucie while continuously striving for 
operational excellence and client satisfaction.  
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Client-Facing Dashboards  
Our client-facing dashboards are an integral part of the success of our operations. By utilizing quality 
management systems, we can enhance our consistency, reliability, and overall customer 
satisfaction.  

Today, these interactive tools provide you with real-time insights into key performance indicators, 
project milestones, and relevant metrics. By presenting data in an easily understandable format, we 
can make informed decisions and foster an even greater sense of trust and transparency between 
Pritchard and City of Port St. Lucie.  

Benefits to Using Dashboards  
▶ Real-time visibility  

▶ Empowered decision-making  

▶ Improved communication  

▶ Collaboration  

▶ Increased customization  

▶ Save time and resources  

▶ Enhanced client satisfaction  

Utilizing CleanTouch 
Commercial cleaning quality control is a critical component of these types of professional services, 
ensuring that businesses receive consistent and high-quality cleaning. The Pritchard team will 
focus on planned cleanliness and hygiene, monitored, and ensured through our software 
CleanTouch. Matching your needs and our professional standards goes beyond quality control to a 
documented assurance of safety and sustainable reliability.  

 

  

CLEANTOUCH™ compliance dashboards give you visibility into our customer experience program 
with analytics and real-time project data.  We will use these dashboards to report on deficiencies, 
and our monthly performance meetings. 
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Risk Management Program  
Pritchard’s Commitment to Safety  
We recognize the responsibility we have. As your partner, we believe it is vital our actions promote 
a safe and healthy work environment that protects our most valuable resources, our people. That’s 
why we utilize SafetySkills. SafetySkills is our virtual platform that houses 400+ safety courses that 
can be accessed at any time. These training courses can be set up at reoccurring periods and are 
automatically updated with the latest OSHA standards.  

Our safety and health program includes:  
▶ Training all employees in proper safety and health practices during 

transition period and then weekly thereafter. 

▶ Providing necessary personal protective equipment and instruction 
for its care and use. 

▶ Developing and enforcing safety and health rules and requiring 
employees to cooperate with these rules as a condition of 
employment. 

▶ Investigating every accident promptly and thoroughly, to ascertain 
its cause and to correct the problem so that it will not reoccur. 

▶ Setting up a system of recognition and awards for an outstanding 
record and performance history. 

▶ Safety and health inspections to identify and correct unsafe 
work conditions or practices, to control health hazards, and to 
comply with safety and health standards for every job. 

Equipment Use  
Ensuring the safety and well-being of our team members is a number one priority at Pritchard. Today, 
rigorous safety protocols are integrated into our daily operations, particularly with the use of our 
equipment. When dealing with equipment and machinery, team members undergo comprehensive 
training programs and are given proper safety gear and protection.  

Safety Record  
Our safety culture is one where we make sure we achieve the highest standards for our employees, 
clients, occupants, and the environment. The program addresses the latest challenges of our 
industry and due to that we have one of the best safety records with a TRIR rates.  
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Business Continuity Plan  
In the event of a significant disturbance or emergency threatening our premises, Pritchard Industries 
is committed to swift and efficient response protocols. Our emergency response plan prioritizes the 
safety of our personnel and the preservation of your facilities. 

Upon receiving notification of a disturbance, our on-site Supervisor will promptly contact your 
designated representative. Simultaneously, all team members will be informed of the nature of the 
emergency, whether it be a civil disturbance, threat, or natural disaster. 

Depending on the specific circumstances, team members will either secure themselves in their 
designated areas, locking themselves in offices if possible, and await further instructions, or 
evacuate according to established company guidelines. 

Our emergency response plan is designed to ensure immediate and effective action in any situation, 
regardless of scale. We operate in coordination with your established emergency protocols, 
seamlessly integrating our procedures with yours. 

Initiating our emergency response is as simple as placing a single call to our Branch, Area Managers, 
General Manager, or Project Manager who are available seven days a week, 24 hours a day. 
Leveraging our extensive network of labor staff, equipment, and management resources, we aim to 
mitigate losses and minimize damage to your facilities. 

Our experienced team is equipped to handle a wide range of emergencies, including fires, floods, 
and mold infestations. Having a General Manager on-site with the necessary expertise and 
equipment ensures that emergencies are addressed promptly, professionally, and cost-effectively, 
prioritizing the safety and financial well-being of your facilities. 

 Emergency Process Flow Chart 

  

Manager meets with 
customer for closure 

per emergency 
procedures 

Manager directs 
service on-site 
until emergency 

 

Emergency 
call received 

Manager notified Manager arrives on-
site & analyzes needs 

Manager retrieves 
equipment from on 

hand stock 

Follow-up services 
are provided 

Project Manager 
meets with customer 
to ensure satisfaction  
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Diversity, Equity, & Inclusion  
Our commitment to diversity is not just a statement, but a cornerstone of our company's culture. We 
believe in fostering an inclusive environment where every individual's unique background, 
perspective, and talent are not only valued but celebrated.  

Embracing diversity enriches our teams, drives innovation, and empowers us to better serve our 
diverse customer base. We are dedicated to creating equal opportunities for all, ensuring that our 
workforce reflects the diversity of the communities we serve. 

Engaged in our Communities 
At Pritchard, community engagement isn't just a 
checkbox – it's our passion and purpose. We believe in 
actively giving back and making a positive impact where 
we live and work. Whether through our partnerships, 
such as Habitat for Humanity, volunteering, or 
philanthropy we're dedicated to supporting and 
strengthening our communities. By listening, 
collaborating, and investing in local initiatives, we strive 
to build meaningful connections and create a brighter 
future together. 

DEI Newsletter 
Our DEI newsletter is more than just a bulletin – it's a 
platform for dialogue, education, and empowerment. 
Through curated content, insightful discussions, and 
spotlight features, we aim to foster a culture of 
diversity, equity, and inclusion within our company. By 
sharing resources, highlighting initiatives, and 
amplifying diverse voices, we're committed to 
continuous learning and progress. Together, we're 
building a more inclusive and equitable workplace 
where every voice is heard and valued.  
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Commitment to Sustainability  
Since our Green Seal Certification in 2014, Pritchard Industries has been adhering to rigorous sustainability 
standard set for by the GS-42 Edition 2.3 for Commercial and Institutional Cleaning Services. This standard 
is essential for service provides like Pritchard as it outlines requirements for operating procedures, 
sustainable purchasing, employee training and tenant communications, all aimed at ensuring safer and 
health building for our janitorial services teams and for the City of Port St. Lucie community.  

To maintain this certification, Pritchard undergoes a comprehensive audit every two years to monitor 
our compliance.  

In addition to our Green Seal Certification, we prioritize: 
▶ Utilizing eco-friendly clients  

▶ Maintaining a robust recycling program  

▶ Conserving energy and water 

▶ Partnering with your preferred provider 

▶ Improving indoor air quality  

By committing to these practices, we can reduce our environmental footprint while improving the 
quality of our services and the buildings of our client partners.  
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Required Forms  
Cone of Silence 
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BABA - Build America, Buy America Act 
This is not applicable.   
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Contractor’s Code of Ethics  
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E-Verify Form  
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Non-Collusion Affidavit   

N
O

N
-C

O
LL

U
SI

O
N

 A
FF

ID
AV

IT
 



 
 

 
 

 31   
City of Port St. Lucie 
Janitorial Services 
eBid Number: 20240066 

  

N
O

N
-C

O
LL

U
SI

O
N

 A
FF

ID
AV

IT
 



 
 

 
 

 32   
City of Port St. Lucie 
Janitorial Services 
eBid Number: 20240066 

Drug Free Workplace Form   
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Scrutinized Companies List  
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Contractor General Information Worksheet  
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Custodial Services Contract  
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FBI Security Addendum   
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Bid Bond 
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Licenses  
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Why Pritchard?  
Enhanced Experience 
Choosing Pritchard means choosing a partner that is dedicated to delivering quality janitorial 
services that promote the overall safety, image, and well-being of your facilities. 

We’ve highlighted the key reasons why the choice of Pritchard aligns with the City’s strategic 
objectives and future needs. 

Experience and Expertise: Pritchard Industries boasts a wealth of experience in the janitorial 
industry, with a proven track record of delivering high-quality services to a diverse range of clients. 
Our team of skilled professionals is well-trained and equipped to handle the unique needs and 
challenges of the City of Port St. Lucie, ensuring exceptional results every time. 
 
Customized Solutions: We understand that each facility has its own set of requirements and 
preferences. Pritchard Industries takes a personalized approach to janitorial services, tailoring our 
solutions to meet the specific needs of the City of Port St. Lucie. Whether it's a government building, 
educational institution, or public facility, we adapt our services to deliver the best possible outcomes. 
 
Commitment to Sustainability: Pritchard Industries is committed to environmental 
sustainability and green cleaning practices. We utilize eco-friendly products and procedures to 
minimize our environmental footprint while creating healthier indoor environments for the citizens of 
Port St. Lucie. Our dedication to sustainability aligns with the City's goals for a cleaner, greener 
future, making us the ideal partner for janitorial services. 

As the City’s team reviews this proposal, we hope they recognize a Pritchard team that is both proud 
of our history and firmly focused on the future. This proposal is the beginning of our commitment to 
you and the millions of clients you serve and care for. 

 

Thank you!  

We are grateful for your considera�on and 
the opportunity to exceed expecta�ons. 



Form    W-9
(Rev. October 2018)
Department of the Treasury  
Internal Revenue Service 

Request for Taxpayer 
Identification Number and Certification

Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the  

requester. Do not 

send to the IRS.
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1  Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2  Business name/disregarded entity name, if different from above

3  Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the 
following seven boxes. 

Individual/sole proprietor or 
single-member LLC

 C Corporation S Corporation Partnership Trust/estate

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) P
Note: Check the appropriate box in the line above for the tax classification of the single-member owner.  Do not check 
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is 
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that 
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

Other (see instructions) 

4  Exemptions (codes apply only to 
certain entities, not individuals; see 
instructions on page 3):

Exempt payee code (if any)

Exemption from FATCA reporting

 code (if any)

(Applies to accounts maintained outside the U.S.)

Requester’s name and address (optional)

7  List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and 
Number To Give the Requester for guidelines on whose number to enter.

Social security number

– –

or
Employer identification number

–

Part II Certification

Under penalties of perjury, I certify that:

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because 
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later.

Sign 
Here

Signature of 

U.S. person Date 

General Instructions
Section references are to the Internal Revenue Code unless otherwise 
noted.

Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
identification number (TIN) which may be your social security number 
(SSN), individual taxpayer identification number (ITIN), adoption 
taxpayer identification number (ATIN), or employer identification number 
(EIN), to report on an information return the amount paid to you, or other 
amount reportable on an information return. Examples of information 
returns include, but are not limited to, the following.

• Form 1099-INT (interest earned or paid)

• Form 1099-DIV (dividends, including those from stocks or mutual
funds)

• Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

• Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

• Form 1099-S (proceeds from real estate transactions)

• Form 1099-K (merchant card and third party network transactions)

• Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

• Form 1099-C (canceled debt)

• Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might 
be subject to backup withholding. See What is backup withholding, 
later.

Cat. No. 10231X Form W-9 (Rev. 10-2018)

GENERAL BUILDING MAINTENANCE OF FLORIDA LLC

✔

5  Address (number, street, and apt. or suite no.) See instructions.

P O BOX 24217
6  City, state, and ZIP code

NEW YORK ,NY 10087 

2 0 5 1 4 7 2 2 8

dba PRITCHARD INDUSTRIES

you are not required to sign the c . See the instructions fo

uding those from stoc



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

9/6/2024

Alliant Insurance Services, Inc.
1330 Post Oak Blvd, 3rd Floor
Houston TX 77056

Rachel Williams

PritchardCOIS@alliant.com

License#: 0C36861 Old Republic Insurance Company 24147
PRITIND-01 Federal Insurance Company 20281

General Building Maintenance of Florida, LLC
3835 Presidential Parkway, Suite 200
Atlanta GA 30340

969243120

A X 2,000,000
X 500,000

10,000

2,000,000

4,000,000
X X

Y Y MWZY31705024 3/1/2024 3/1/2025

4,000,000

A 2,000,000

X

X X

Y Y MWTB31705124 3/1/2024 3/1/2025

B X 5,000,000
X

Y 79894517 3/1/2024Y 3/1/2025

5,000,000
X NIL

A X

N

Y MWC31705224 3/1/2024 3/1/2025

1,000,000

1,000,000

1,000,000

Policy Endorsements Applicable if Required By Written Contract:
GENERAL LIABILITY: Additional Insured (Ongoing Operations) CG20101219; Additional Insured (Completed Operations) CG20371219; Additional Insured
(Venders) CG20441219; Primary and Noncontributory CG20011219; Waiver of Subrogation CG24531219; Notice of Cancellation to Certificate Holders (60
days) PIL0291010
AUTO: Additional Insured Primary and Non-Contributory CA04491116; Waiver of Subrogation CA04441013; Notice of Cancellation to Certificate Holders (60
days) PIL0291010 WORKERS COMPENSATION: Waiver of Subrogation WC000313
EXCESS LIABILITY is follow form with regards to Additional Insured and Waiver of Subrogation

See Attached...

City of Port St. Lucie
121 SW Port St. Lucie Blvd.
Port St. Lucie FL 34984



ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

PRITIND-01

1 1

Alliant Insurance Services, Inc. General Building Maintenance of Florida, LLC
3835 Presidential Parkway, Suite 200
Atlanta GA 30340

25 CERTIFICATE OF LIABILITY INSURANCE

RE: Contract #20240066 Janitorial Services
City of Port St. Lucie, a municipality of the State of Florida, its officers, employees and agents are included as additional insured on the general liability and auto
liability as required by written contract.
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