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[<PORT ST. LUCIE

CITY OF PORT ST. LUCIE CITY COUNCIL
2025 STRATEGIC PLANNING WORKSHOP

Wednesday, May 7, 2025

Promenade on the River | 2240 SE Veterans Memorial Pkwy., Port St. Lucie

8:00 am

8:30 am

8:00 AM - 4:00 PM
Breakfast

Welcome, Purpose of the Workshop, Review of Agenda

Session 1: Refining A New Chapter for PSL

8:40 am

10:15 am

Session 2:

10:30 am

12:00 pm

1:00 pm

3:00 pm

4:00 pm

Kick Off Exercises

Break
Putting Residents First: Input to Form the Vision

Listening to Our Residents: Results of the 2025 National Community Survey™
2025 #IAMPSL Citizen Summit

Council Review and Discussion
Group Workshop

Lunch

Session 3a: Refining the Vision

Break out sessions/ideation in Response to Resident Feedback/Strategic Plan
Council Feedback for modifications in the current plan

Session 3b: Refining the Vision: Guiding Principles

Adjourn
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CITY OF PORT ST. LUCIE CITY COUNCIL
2025 STRATEGIC PLANNING WORKSHOP

Thursday, May 8, 2025
Promenade on the River | 2240 SE Veterans Memorial Pkwy., Port St. Lucie

8:00 AM - 4:00 PM

8:00 am Breakfast

8:30 am Session 4: Implementing the Vision —Strategic Plan Update
Refinement and Ideation in response to resident feedback

10:00 am Break

10:15 am Session 5: Round-table discussions on Proposed Additions to the Strategic
Plan/Prioritization (To be adjusted based on Council direction)

12:00 pm Lunch

1:00 pm Session 6: Proposed additions to the Strategic Plan/Prioritization
e Discuss and re-prioritize projects
3:30 pm Summary/Next Steps/Action Items/

4:00 pm Adjourn
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