
2081 SE Ocean Blvd. Suite 1A  
Stuart, FL 34996 

(772) 888-9076 

    

           

Consulting Civil Engineers 

 

October 26, 2021 
Jason Bezak 
Procurement Agent 1 
City of Port St. Lucie – Procurement Management Division 
121 SW Port ST. Lucie Blvd. 
Port St. Lucie, FL 34984 
 

Subject:  Shortlist question and answer 
City of Port St. Lucie – eRFP 20210103 
Design & Permitting – Hegener Drive Extension Phase III 
 

Dear Mr. Bezak & Evaluation Committee: 

Giangrande Engineering & Planning (GEP) appreciates the opportunity to submit this letter of 
responses to questions to the City of Port St. Lucie’s (City) Request for Proposal (RFP) for Design 
& Permitting services for the Hegener Dr. Extension Phase III project.   This letter provides 
responses to the City provided shortlist questions. 

 
1. What special concerns or accommodation will be utilized for this project to be 
successful and completed in a timely manner? 
 
The Southern Grove area of Port St. Lucie, including the Hegener Dr. Phase 3 area, is known to 
have soil conditions that can present challenges for construction if it is not handled properly. 
Underscoring the importance of having local experience in the area, not only by the design and 
construction engineers but also the geotechnical consultant and contractor.  Quality control of 
construction is critical to successfully constructing this roadway.  Contractor should be aware of all 
soil test reports and design specifications to properly bid and anticipate the effort required to 
prepare the site properly. 
 
Therefore, GEP has put together a team that has an abundance of local experience within Southern 
Grove and more specifically has experience with the previous phases of Hegener Dr. Specifically, 
Andersen Andre Consulting Engineers (AACE) has been the geotechnical consultant on the 
previous two phases of Hegener Dr. In addition, Project Manager Colt Schwerdt previously worked 
for the City of Port St. Lucie Public Works Department, and was the project manager for the 
successful Hegener Dr. Phase 1 project and prepared the scope for Phase 2, as well as the City’s 
internal civil engineer that worked on the City’s Southern Grove Master Plan.  Bowman Consulting’s 
Steve Brickley is also experienced in doing a number of plats within the City including in Southern 
Grove, 
 
This local experience, and GEP’s responsiveness and coordination with the project team will 
provide for a smooth and successful project that we feel is second to none. 
 
2. Are there any concerns on how the site will be handled with the conditions in the area 
of project? 
 
As described above this area is known to have soil conditions that can present challenges for 
construction, and it is important to have a geotechnical consultant and contractor that have 
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experience in the area and working with these soils. Therefore, it is important to highlight that we 
have teamed up with AACE for geotechnical consultation who was integral to the previous two 
phases of Hegener Dr. This experience will be utilized to determine the optimal pavement design 
section for these soils. 
 
An additional item to highlight is the importance of ensuring drainage conveyance for the adjacent 
properties is maintained both during and after construction. As this project area proposes two 
roadway crossings of an existing canal that provides the temporary drainage discharge for two 
subdivisions upstream of Hegener Dr. Phase 3 project. Therefore, GEP will coordinate with the City 
to ensure this design accounts for this additional temporary drainage for both the conveyance pipes 
and outfall control structure. Where GEP is envisioning a control structure that can be easily 
modified in the future when this additional temporary drainage conveyance is no longer need. 
 
 
3. If the city has concerns, are you able to answer any questions or concerns in a timely 
manner? 
 
Yes, GEP is able to answer questions or concerns in a timely manner, and takes pride in being a 
very responsive consultant. As GEP is located in nearby Stuart, FL and Project Manager Colt 
Schwerdt is a Treasure Coast resident, aiding in quick responses and being able to go to the 
project site on short notice to quickly resolve any concerns or questions.  The city gets the benefit of 
dealing with the actual decision makers at GEP.  This provides us with the most flexibility to adapt 
to changing needs of the project or city requested material design changes.  We focus on servicing 
the City instead of satisfying internal corporate demands. 
 
4. Are all parties involved on the same page when it comes to the process and providing 
items or permits required to complete this project? 
 
The GEP team and subconsultants have a great working relationship, have experienced success 
on previous projects; and are well aware the approval and permitting process required for a 
successful project. Constant communication and project updates are key to a successful project. In 
addition to good communication, the GEP team lead by Project Manager Colt Schwerdt is uniquely 
experienced in project approvals and permitting through the City of Port St. Lucie; as Mr. Schwerdt 
was the previous Deputy Public Works Director responsible for review and approvals for all land 
development for the Public Works Department, and preparing the City’s first engineering standards 
that will govern the design for this project.  Our team has delivered numerous successful complex 
projects for many municipalities.  This is what we do and we like eachother. 
 
5. In your experience working with the City and in Tradition/Southern Grove area on 
prior projects, what are some of the issues that you have encountered in the design, 
permitting, construction and turnover process that posed the greatest challenges regarding 
process and constructability? 
 
From past experience of working in the Southern Grove area, issues that have provided the 
greatest challenge came from when a consultant or contractor is not familiar with the soils in this 
area, and/or they are not familiar with the approval and permitting process for the City of Port St. 
Lucie and the Southern Grove Community Development District.  Once again, this is all about 
quality control of construction.  Contractors are as busy as ever and don’t always thoroughly absorb 
the specifications during the bidding process.  A recommended pre-bid meeting would be beneficial 
to reinforce the major areas of concern for successful delivery of construction. 
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6. How did you overcome those issues? 
 
To overcome the challenges described above, we would work with the consultant or contractor that 
was not experienced in this area to educated them on the specific soils for this area and the 
permitting and approval process for the City and community development district. As well as 
provide them with examples of previous resolutions used for similar challenges.  Most problems 
encountered on any project have been solved before on other projects.  We have extensive 
experience in working through challenging soil and/or water table conditions.  Our greatest concern 
is quality of construction that lasts decades without comments from the residents.  Documentation 
with reliable communication and support help minimize the issues before they are problems. 
 
7. How would you avoid or minimize those issues on this project? 
 
To avoid and minimize these challenges we have put together a team with vast local experience of 
working within the City of Port St. Lucie and specifically within the Southern Grove area of the City. 
Also, and in coordination with the geotechnical consultant we would look to add additional soils 
information to the Construction Plans, to ensure the selected Contractor is well aware of the soils in 
this area. Additionally, the GEP team will coordinate the bid documents with City Staff to ensure the 
selected Contractor provides a responsive bid that demonstrates their knowledge of working in this 
area and with similar soils.  Documentation with reliable communication and support help minimize 
the issues before they are problems.   We enjoy the construction process.  A great design plan isn’t 
great without proper contract support.  Roads are expensive and the City should get what they pay 
for. 
 
Thank you for this opportunity and we look forward to the opportunity to continue working with the 
City of Port St. Lucie. Should you have any questions, please contact either Leo Giangrande or Colt 
Schwerdt at (772) 888-9076 or by email at leo@gep-llc.com or colt@gep-llc.com. 
 
 
Best regards, 
 
 
 
 
 
 
Leo D. Giangrande, P.E. 
Principal Engineer 
leo@gep-llc.com 
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The Project Approach 
 
The GEP project delivery process provides a number 
of documents that provide a project roadmap related 
to project goals, tasks, costs and schedule. Constant 
communication and a proactive approach to design 
are critical to the delivery of a successful project. We 
understand each project is unique and the 
importance of Hegener Dr to the City of Port St. 
Lucie can’t be understated. This project aligns 
with Goal 4 & 5 of the City’s Strategic Plan. As 
this project will help provide employment 
opportunities by creating further access the 
City’s Jobs Corridor, continues the 
implementation of the Southern Grove Master 
Plan and provides high quality infrastructure. 
Below is a summary of the project approach and 
management plan, that will be refined with the 
project manager during the kick-off meeting. 

 

1. The Design and Development Process:  

Design Development (40% Design) 
 
Information Gathering: 
GEP has already began, and will continue to 
research and acquire information related to the 
Hegener Dr site and project scope, design 
requirements, and permitting requirements. Such as 
our first-hand knowledge of the existing Hegener 
Dr conceptual design, existing permits, Tradition 
Commerce Park Loop Rd project, Hegener Dr Ph 
1 design, City of Port St. Lucie Engineering 
Standards and Southern Grove Standards. 
Additional items such as aerials, surveys, permits, 
and test data, will be collected and reviewed.  
 
Due to this early research, first-hand knowledge of 
previous phases and the existing conceptual design; 
GEP would recommend going straight to a 40% 
design, rather than the tradition 30, 40, 90 and 100% 
design approach.  Design from 40% to 100% will be 
performed under separate contract.  This delivery 
system provides direction through project completion  
 
Kick-off Meeting: 
Every design project needs to start off with a “kick-
off” meeting between the stakeholders and the 
design team. It is critical to develop a schedule that 
is all inclusive of the tasks and commitments 
required of the project, from planning to construction 
acceptance. GEP likes to include a site visit 
during the kick-off meeting to ensure all parties 

have a clear and consistent understanding of the 
project goals from the start. However, due to the 
current pandemic we fully understand if the City 
would prefer a virtual kick-off meeting. Some of 
the topics will include introductions, scope, project 
schedule, lines of communication, identification of 
project roles, community involvement, construction 
budget, permitting and utility coordination. With the 
goal that all design elements will be decided on for 
implementation in the detailed design. 
 
Detailed Design: 
Utilizing the conceptual design and kick-off meeting 
direction, GEP will establish the final design details 
throughout the project. Of significant importance 
to a successful Hegener Dr. project, is adhering 
to the existing ACOE permit that expires in April 
2022. Therefore, GEP recommends providing 
two sets of Construction Drawings. One for the 
roadway improvements and one for the wetland 
impacts. This will allow the City the choice of 
constructing the wetland impacts separately or 
concurrently with the roadway, to ensure compliance 
with the ACOE permit. Two 40% level set of 
Construction Drawings will be completed and 
provided to the City for review, and an additional 
meeting between the City and project team will be 
conducted to review these drawings and ideas. 
 

 
Communication 
Communication is key. In our experience, the most 
successful projects are those in which there is 
truly a collaboration between the project team, 
client and stakeholders. There will be meetings to 
discuss and agree on various design elements and 
to discuss specific topics with the appropriate 
stakeholders. The frequency of meetings can play a 
key role for a successful project, and will be 
determined with the project manager considering the 
project schedule and goals. 
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Project Design: 
This will include the design plans, profiles, typical 
sections, cross sections, details, along with SWPPP, 
specifications, notes and general sheets. Permit 
level plans will be provided to begin discussion with 
the required permit agencies. 
 
Permit Review: 
Our team will be reviewing all of the City, 
Environmental, South Florida Water Management 
District and Southern Grove Community 
Development District permitting requirements to 
provide a fee and schedule. A full outline of all the 
permit requirements will be presented to the City 
as well as an anticipated schedule for permitting. 
 
Project Schedule and Costs: 
GEP will maintain updated schedules and revised 
cost estimates upon completion of this phase. 
 
Construction Documentation (Final Design) 
 
Construction Documents: 
These are the actual plans and specifications to be 
used to bid, permit, and construct the project. Our 
team will prepare 90% and Final documents during 
this phase. These submittals will be used for both the 
City to review and the team to coordinate throughout. 
Each submittal will include drawings, specifications, 
schedule and cost estimates. 
 

  
 
Quality Assurance: 
For every design submittal, we use a checklist 
developed from the industries’ best practices, FDOT 
standards, City of Port St. Lucie Engineering 
Standards and State standards, supplemented by 
engineering technical comments that we have 
received from past experience with the permitting 
agencies. Adherence to industry standards and 
applicable regulations is very important to the team 
and is a priority during every step of the design 
process. We consider the following issues (at a 
minimum) in our reviews: 
 
 

• Compliance with project goals and criteria 

• Agreement between project drawing and 

specifications 

• Compliance with applicable codes/standards 

• Agreement with calculations 

• Adequacy of specified materials 

• Orientation and scale of plans 

• Accuracy of dimensions 

• Utility conflicts 

• Adequacy of operations, maintenance, and 

usability of the project 

• Existing site conditions and constructability 

 

2. Permitting and Bidding 

Permitting: 
The permitting of the Hegener Dr. project will be fully 
handled by GEP. Many permitting items will start 
during the construction documentation phase 
including environmental, engineering, and 
utilities. And it is important to remember this 
project will need a Southern Grove Community 
Development District work authorization. Our 
project team has successfully permitted many 
projects through the City and agencies such as 
FDEP and SFWMD and has developed solid working 
relationships to help obtain these permits in an 
efficient manner. 
 
Bidding: 
Our team will assist the City in selecting contractors 
that are “Qualified” for this type of project. GEP 
recommends a “mandatory” pre-bid meeting and will 
attend to respond to any questions. An addendum 
will be issued after the meeting to reflect all items 
discussed. We will also respond to any questions 
during the bid process to clarify any items raised by 
the bidders. Should the City desire assistance in 
reviewing the bids we would be happy to help. 
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Deliverables 
 
Design Development 
 

• Meeting minutes and sign-in sheets from all 

meetings including kick-off, staff, and if 

applicable public meetings required for the 

project 

• Summary of information gathering phase 

• Additional information including: 

o Surveys 

o Environmental (if applicable) 

o Geotechnical reports 

• Design elements report showing products to 

be used on the project 

• Site design drawings and calculations 

including civil, utility, and landscaping 

• Schedule 

• Opinion of cost 

• Permitting report 

Construction Documentation 
 

• Complete project documentation 

o Drawings 

o Specifications 

• Updated schedule 

• Updated opinion of cost 

Bidding and Permitting 
 

• Signed and sealed drawings for permitting 

and construction 

• Permit process and applications 

• Responses to all permit comments 

• Pre-bid meeting minutes 

• Bidding addendums 

• Bid summary review report (if applicable) 

  
 

Strategies for added Value  
 
It can’t be stated enough, clear, consistent 
communication among the project team and with 
stakeholders is key to the success of a project. 
Which is why GEP has selected sub-consultants that 
we have a deep history and frequent line of 
communication with. Additionally, this team has 
first-hand experience with previous phases and 
other projects in this area. This team chemistry 
and personal history with the project area will 
provide the foundation for a successful Hegener 
Dr. Extension Ph II project second to none. Colt 
Schwerdt, P.E. will be the project manager which is 
of importance due to his past history of being the 
previous Public Workd Deptuy Director responsible 
for oversing Land Developmetn review and 
permitting, project manager for the previous phases 
of the Hegener Dr projects and responsible for 
adopting the City’s first Engineering Standards for 
Land Development. This history is essential to a 
successful project and handling the soils in the 
Southern Grove area that is known industry wide, to 
require specialized experience. 
 
Constructability reviews (and value engineering 
where appropriate, depending on the project needs 
and complexity) will be conducted at each design 
phase to ensure the City goals and objectives are 
met without excessive spending of tax payer funds. 
This helps avoid conflicts, delays, or contract change 
orders due to constructability issues. These reviews 
will help to ensure that all reports, documents, plans, 
and other related items are being prepared efficiently 
and in accordance with County guidelines. Prior to 
submittal of documents to the County, a peer QA/QC 
review is performed. 
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Proposed Project Schedule 
 
While the final project schedule will be determined 
during the negotiation phase of the RFP, and later 
revised during the project kick-off meeting to ensure 
the goals of the City are met. GEP wanted to take 
the opportunity to provide a proposed schedule for 
the City’s consideration and to facilitate a starting 
point for final project schedule determination. Below 
please find the recommend schedule, and please 
note the number of days listed are days pasted after 
the issuance of the project notice to proceed (NTP): 
 

Hegener Dr. Ph III – Project Schedule 

Task Days from NTP 

Survey & Geotech Report 30 

40% Plan Submittal 80 

Finalize 40% plans and Plat 110 

 



Attachment A - Mandatory Questions

Question 
#

Questions per Proposal Factors/Categories Response by 
Offeror. Only 

Yes or No 
Answers

Upload 
Attachments 

?

Attachment 
Name

Proposal Factors
1 List any criminal violations and/or convictions of the Proposer and/or any of its principals: (N/A is not an acceptable answer). No IF YES
2 Complete and upload PSL Location Form YES Y File #4
3 Is firm a minority business? No (SBE) IF YES
4 Is the firm incorporated?  Yes--No If yes, in what state? No N
5 List any judgements from lawsuits in the last five (5) years: (N/A is not an acceptable answer). None IF YES

6
List any lawsuits pending or completed within the past five (5) years involving the corporation, partnership or individuals with more than ten
percent (10%) interest: (N/A is not an acceptable answer). None IF YES

7 Has the Proposer or any of its principals ever been declared bankrupt or reorganized under Chapter 11 or put into receivership? No IF YES
8 Proposers are required to submit all licenses and certifications required to perform this project. YES Y File #4
9 Proposers are required, to submit a copy of their Insurance Certificate for the type and dollar amount of insurance they currently maintain. YES Y File #4

10 Complete and upload E-Verify Form YES Y File #4
11 Complete and upload Drug Free Workplace Form YES Y File #4
12 Complete and upload Consultant Code of Ethics YES Y File #4
13 Complete and upload Non-Collusion Affidavit YES Y File #4
14 Complete and upload Cone of Silence Form YES Y File #4
15 Complete and upload Truth-In Negotiation Form YES Y File #4
16 Submit W-9 YES Y File #4

17
Upload and submit three (3) projects similar in size and scope to this Bid completed by your firm within the past five (5) years along with a brief
description of the project, location of project, client name, client phone number, email, and value of contract. YES Y File #3

18 Complete and upload Mandatory Scored Questions Form in EXCEL FORMAT ONLY. Upload applicable attachments. YES Y File #2

Mandatory Questions
These questions are Pass/Fail.  To be considered responsive, responsible and eligible for award, you must answer all questions in this section.

DO NOT INCLUDE ANY COST INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET.



Attachment B - Mandatory Scored Questions

Question # Questions per Proposal Factors/Categories Response by Offeror Upload 
Attachments?

Attachment 
Name

1

Please provide all documentation needed for Location.
Proposer's Location - Location shall mean a business which meets the following criteria:
# of Miles from City Hall to   
Assigned Staff’s Office location				                               
0-60 Miles
61-80 Miles
81-100 Miles
101-120 Miles
121-140 Miles
140+ Miles

11 Miles Yes

File #4. Letter 
of Intrest and 
Questionaire 
Responses

2
Woman/Veteran/Minority Owned Business. Does the Primary firm hold a Minority Business Certification by the Florida Department of
Management Services, as described in section 8 of the document? If so, please attach. No No

3

Proposer’s Work Plans. This section should include, but is not limited to, special concerns or accommodations needed for a
successful project. See Attached Yes

File #4.  Letter 
of Intrest and 
Questionaire 
Responses

4

Project plan. A project plan is a formal document designed to guide the control and execution of a project. A project plan is the key to 
a successful project and is the most important document that needs to be created when starting any business project. See Attached Yes

File #4.  Letter 
of Intrest and 
Questionaire 
Responses

5

What is your proposed Management Plan for this project?
Management Plan. This section shall describe the Firm’s detailed plans for accomplishing the objectives of the project. It should
include methods for planning, organizing, scheduling, coordinating, and administering the total effort. Explain the overall approach
to the project. A submission of sample tables and graphs that are reflective of work typically performed by the consultant should be
included in the proposal.

See Attached Yes

File #4.  Letter 
of Intrest and 
Questionaire 
Responses

6

Provide a listing of firm’s current contracts. See Attached Yes

Letter of 
Intrest and 
Questionaire 
Responses

Mandatory Scored Questions
Offerors must answer all the questions in this spreadhseet in the cell provided.
Failure to answer these questions will result in disqualification of the proposal.

Offerors must indicate whether their proposal meets the individual requirement and provide a supporting narrative in the space provided. The narrative description, along 
with any required supporting materials, will be evaluated and awarded points in accordance with Section 6 “Proposal Evaluation, Negotiations and Award” of this eRFP.  

ONLY upload documents if there is a Yes in the "Upload Attachments?" column, to provide additional information about specific questions. Documents not requested in this 
column will not be evaluated.

DO NOT INCLUDE ANY COST INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET.

1
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7

Please complete and attach Form 330 part I and II for evaluation of qualifications & staff/personnel. See Attached Yes

Letter of 
Intrest and 
Questionaire 
Responses

8

Executive summary. This section should include the Firm’s overall concept of the working relationship that will be required to
successfully complete this project. The proposer shall provide an executive summary narrative containing information that indicates
an understanding of the overall need for and purpose of the services presented in the RFP.

See Attached Yes

Letter of 
Intrest and 
Questionaire 
Responses

9

Value-added services. This term is used for non-core services, or, all services beyond the identified scope. Does the firm
recommend any optional value-added services?  See Attached Yes

Letter of 
Intrest and 
Questionaire 
Responses

10

Proposed Schedule. Making adjustment for issues that may arise during this project, what is your proposed schedule for this 
project?

This section shall include a detailed breakdown and timelines for achieving the scope of work, with a delineation of assigned staff for 
each task associated with the project.  Also include quality assurance efforts for the data collection and analysis tasks, a process for 
ensuring that no individual respondents will be identified, and a project timeline. The consultant must have sufficient equipment and 
personnel for back-up and/or emergencies to assure prompt scheduling and completion of services within the schedule. *Final 
project schedule will be negotiated with awarded firm.

See Attached Yes

File #4.  Letter 
of Intrest and 
Questionaire 
Responses

11

Other Material. Please include any additional material that may assist the City in evaluating the proposals and approach to the 
project. Pre-printed advertisements, brochures, and promotional material may be attached as additional information, but shall not 
serve as a substitute for a specific response. Attachment of brochures instead of the written response request will be grounds for 
disqualification or devaluation. A simple “yes” or “no” answer alone will not be acceptable unless clearly requested; an explanation 
shall be provided for each question/issue listed in this response outline. However, clarity and brevity of presentation, not length, will 
be favorably considered.

See Attached Yes

File #4.  Letter 
of Intrest and 
Questionaire 
Responses

12
Innovation. Please outline any tools in the firms "toolbox" that can be considered innovative and that have proven to benefit the 
successful completion of similar projects recently. 

See Attached Yes

File #4.  Letter 
of Intrest and 
Questionaire 
Responses

13
Wetland Impacts. A portion of this project is the design of the required wetland impacts as required per the Army Corps of Engineers 
permit (SAJ-2006-2046). Please describe your firms experience with designing wetland impacts and provide examples.

See Attached Yes

File #4.  Letter 
of Intrest and 
Questionaire 
Responses

14

Roadway Design and Soil Conditions. The Hegener Dr Phase 2 Extension is located in the Southern Grove area of the City that is 
known have soils that contain organics and can present challenges during construction. What design considerations could be 
considered to aid in the construction of this roadway extension.

See Attached Yes

File #4.  Letter 
of Intrest and 
Questionaire 
Responses

2
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15
FPL Coordination and Conduit Design. Coordination with FPL and design of the FPL conduits adjacent to the roadway ROW is also 
required with this proejct scope. What experience does your firm have with coordination and design of FPL conduit?

See Attached Yes

File #4.  Letter 
of Intrest and 
Questionaire 
Responses

3
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.) 

 

20. EXAMPLE PROJECT 
      KEY NUMBER 

10
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED 

Tradition Trail Multi-Use BEEP/TIM Design 
City of Port St Lucie 

PROFESSIONAL SERVICES CONSTRUCTION (If applicable) 

2021 2021 

23. PROJECT OWNER'S INFORMATION 

a. PROJECT OWNER b. POINT OF CONTACT c. POINT OF CONTACT TELEPHONE NUMBER 

Mattamy Homes Tony Palumbo 954-826-7487 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT 

Giangrande Engineering and Planning is currently 
contracted support the design of the Tradition Trail located 
on Tradition Parkway between Community Boulevard and 
the Renaissance Charter School. Provided services to 
deliver the design, approvals and construction services to 
construct the trail to accommodate the BEEP autonomous 
people mover.  Project was designed to ADA and City 
Standards.   

 

Project required designing within the City right of way with 
minimal encroachments into private properties.  One 
challenge that we overcame is designing the trail through an 
existing wetland with a raised timber trial system.  Design 
required coordination with City staff and approval by City 
Council.  Other permitting incudes South Florida Water 
Management and Southern Groves CDD. 

 

Project challenges included limited right of way and 
managing existing conditions. 

 

This Project is another example of GEP working successfully 
with the City of Port St Lucie. 

 

 

   

 

 

GEP Fee with Geotechnical Services: $110,000 

Construction Costs: $2.6M 

 

 

  

 

 

 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 
 

a. 

(1) FIRM NAME FIRM LOCATION(City and State) (3) ROLE 

GEP Stuart, FL 
Prime Consultant, Site Civil Engineering and 
Permitting 

b. 
(1) FIRM NAME (2) FIRM LOCATION(City and State) (3) ROLE 

Anderson Andre Consulting Engineers Port St Lucie Geotechnical Services 

b. 

(1) FIRM NAME (2) FIRM LOCATION(City and State) (3) ROLE 

EW Consultants Ed Weinberg Environmental Consulting 



 G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS 

26. NAMES OF 

KEY PERSONNEL  

(From Section E,  

Block 12) 

27. ROLE IN THIS 

CONTRACT  

(From Section E,  

Block 13) 

28. EXAMPLE PROJECTS 

(Fill in "Example Projects Key" section below before completing table. Place "X" 

under project key number for participation in same or similar role.) 

1 2 3 4 5 6 7 8 9 10 

Leo D. 
Giangrande, PE 

Principal Engineer X X X X X X X X X X 

Colt Schwerdt, PE 
Project Manager/ Senior 
Engineer 

 X         X 

Jarrod L. Stern, 
PE 

Design Engineer X X X X X X X X X X 

Carrie Reed, RLA Landscape 

Designer 
          

David Andre, P.E. Geotechnical 

Engineer 
      X  X X 

Steve Brickley, P.L.S. Land 

Surveyor 
          

Mary Lundrin EW 

Consultants 
      X   X 

  
          

  
          

  
          

  
          

  
          

  
          

  
          

  
          

  
          

  
          

  
          

  
          

29. EXAMPLE PROJECTS KEY  

NO.  TITLE OF EXAMPLE PROJECT (FROM SECTION F)  NO.  TITLE OF EXAMPLE PROJECT (FROM SECTION F)  

1  
City of Port St Lucie-Spanish Lakes 

Golf Turn Lane 
6  

Martin County Harbor Lindon Roadway 

and Drainage Neighborhood Impr. 

2  
Cashmere Road Turn Lane 

Improvements 
7  

Martin County Palm City Ripple Project 

3  
St Lucie West Signal and Roadway 

Modifications 
8  

Doral Glades Park 

4  
Martin County 138th Street 

Realignment 
9  

City of Port St Lucie Floresta Sidewalk 

Improvements 

5  
Causeway Cove Site Development 

10  
PSL -Tradition Trail Phase II Multi-use 

BEEP/TIM Trail 
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I.  AUTHORIZED REPRESENTATIVE  

The foregoing is a statement of facts. 
31. SIGNATURE 32. DATE 

10/1/2021 

33. NAME AND TITLE 

Leo Giangrande PE, Principal Engineer 
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H. ADDITIONAL INFORMATION 

30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY.  ATTACH ADDITIONAL SHEETS AS NEEDED. 

Firms Profile 

Established in 2014 as a small engineering consulting firm that provides extensive experience 
in large project planning and design. We are a team of professionals who previously worked 
for big corporations, and desired a closer connection to clients. Clients have ranged from 
small local municipal clients to the National Parks Service. GEP has established relationships 
developed through successful past projects.  A critical focus of GEP is assembling the proper 
team for a project.  There are many components from planning to construction that require 
the services of professionals with similar project experience.  GEP is currently comprised of 
three (3) professional engineers, one (1) senior CAD Technician, and one administrative 
assistant.  This team has been working together for over ten (10) years with GEP and past 
employers.  We have a comprehensive history of being successful together in the Treasure 
Coast. 

Our firm is prequalified with FDOT in the areas of minor highway design, traffic engineering studies, traffic 
signal timing, and signing, pavement marking, and channelization. GEP provides the FDOT’s Advanced 
Maintenance of Traffic (MOT) and NPDES Qualified Stormwater Management certifications. In addition, a member 
of our design team is an ASFPM Certified Floodplain Manager (CFM) with experience performing large- and 
small-scale flood studies.  These additional certifications not only improve our design capabilities but also bring an 
additional benefit and expertise to construction. 

 
Strategies for added Value  
The preliminary development steps will determine the final 
design criteria incorporated into the project construction plans 
and specifications. One of GEP’s primary strategies for 
adding value is to take a thorough approach to the early 
stages of the project development and design. By ensuring 
that the project design and complete scope of work meets the 
Client’s needs and all permitting requirements, then GEP is 
able to move forward through the final design and project 
construction process in a timely and efficient manner.  
 
GEP has worked on various land development, roadway and 
parks projects that require coordination with applicable 
permitting agencies, adjacent residences, and the operating 
and maintaining entity. We have experience in designing projects that comply with FEMA, SFWMD, FDEP, FDOT 
and City stormwater regulations.  Incorporating the required criteria into the preliminary design is a critical 
component to outlining an anticipated permitting process and schedule. 
 
Our project approach will enable GEP to track and keep the project on schedule and in full view of the City Project 
Manager and enable GEP to successfully deliver the project to the City from the initial coordination with sub-
consultants, to the development of the Design Documentation Report, the Preliminary Design, throughout the 
incremental reviews by the City Project Manager and the Final Ready-to-Advertise submittal package.  In addition, 
the GEP team will be proactive and responsive throughout the Bid Solicitation process and has capable and 
experienced team members to provide Construction Phase engineering services.  
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Attachment A - Mandatory Questions

Question 

#
Questions per Proposal Factors/Categories Response by 

Offeror. Only 

Yes or No 

Answers

Upload 

Attachments ?

Attachment 

Name

Proposal Factors

1 List any criminal violations and/or convictions of the Proposer and/or any of its principals: (N/A is not an acceptable answer). No IF YES

2 Complete and upload PSL Location Form YES Y File #4

3 Is firm a minority business? No (SBE) IF YES

4 Is the firm incorporated?  Yes--No If yes, in what state? No N

5 List any judgements from lawsuits in the last five (5) years: (N/A is not an acceptable answer). None IF YES

6

List any lawsuits pending or completed within the past five (5) years involving the corporation, partnership or individuals with more than ten

percent (10%) interest: (N/A is not an acceptable answer). None IF YES

7 Has the Proposer or any of its principals ever been declared bankrupt or reorganized under Chapter 11 or put into receivership? No IF YES

8 Proposers are required to submit all licenses and certifications required to perform this project. YES Y File #4

9 Proposers are required, to submit a copy of their Insurance Certificate for the type and dollar amount of insurance they currently maintain. YES Y File #4

10 Complete and upload E-Verify Form YES Y File #4

11 Complete and upload Drug Free Workplace Form YES Y File #4

12 Complete and upload Consultant Code of Ethics YES Y File #4

13 Complete and upload Non-Collusion Affidavit YES Y File #4

14 Complete and upload Cone of Silence Form YES Y File #4

15 Complete and upload Truth-In Negotiation Form YES Y File #4

16 Submit W-9 YES Y File #4

17

Upload and submit three (3) projects similar in size and scope to this Bid completed by your firm within the past five (5) years along with a brief

description of the project, location of project, client name, client phone number, email, and value of contract. YES Y File #3

18 Complete and upload Mandatory Scored Questions Form in EXCEL FORMAT ONLY. Upload applicable attachments. YES Y File #2

Mandatory Questions
These questions are Pass/Fail.  To be considered responsive, responsible and eligible for award, you must answer all questions in this section.

DO NOT INCLUDE ANY COST INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET.



Attachment B - Mandatory Scored Questions

Question # Questions per Proposal Factors/Categories Response by Offeror
Upload 

Attachments?

Attachment 

Name

1

Please provide all documentation needed for Location.

Proposer's Location - Location shall mean a business which meets the following criteria:

# of Miles from City Hall to   

    Assigned Staff’s Office location                               

0-60 Miles

61-80 Miles

81-100 Miles

101-120 Miles

121-140 Miles

140+ Miles

11 Miles Yes

File #4. Letter 

of Intrest and 

Questionaire 

Responses

2

Woman/Veteran/Minority Owned Business. Does the Primary firm hold a Minority Business Certification by the Florida Department of 

Management Services, as described in section 8 of the document? If so, please attach.
No No

3

Proposer’s Work Plans. This section should include, but is not limited to, special concerns or accommodations needed for a

successful project.
See Attached Yes

File #4.  Letter 

of Intrest and 

Questionaire 

Responses

4

Project plan. A project plan is a formal document designed to guide the control and execution of a project. A project plan is the key 

to a successful project and is the most important document that needs to be created when starting any business project.
See Attached Yes

File #4.  Letter 

of Intrest and 

Questionaire 

Responses

5

What is your proposed Management Plan for this project?

Management Plan. This section shall describe the Firm’s detailed plans for accomplishing the objectives of the project. It should

include methods for planning, organizing, scheduling, coordinating, and administering the total effort. Explain the overall approach

to the project. A submission of sample tables and graphs that are reflective of work typically performed by the consultant should be

included in the proposal.

See Attached Yes

File #4.  Letter 

of Intrest and 

Questionaire 

Responses

Mandatory Scored Questions
Offerors must answer all the questions in this spreadhseet in the cell provided.

Failure to answer these questions will result in disqualification of the proposal.

Offerors must indicate whether their proposal meets the individual requirement and provide a supporting narrative in the space provided. The narrative description, along 

with any required supporting materials, will be evaluated and awarded points in accordance with Section 6 “Proposal Evaluation, Negotiations and Award” of this eRFP.  

ONLY upload documents if there is a Yes in the "Upload Attachments?" column, to provide additional information about specific questions. Documents not requested in this 

column will not be evaluated.

DO NOT INCLUDE ANY COST INFORMATION IN YOUR RESPONSE TO THIS WORKSHEET.

1



Attachment B - Mandatory Scored Questions

6

Provide a listing of firm’s current contracts. See Attached Yes

Letter of 

Intrest and 

Questionaire 

Responses

7

Please complete and attach Form 330 part I and II for evaluation of qualifications & staff/personnel. See Attached Yes

Letter of 

Intrest and 

Questionaire 

Responses

8

Executive summary. This section should include the Firm’s overall concept of the working relationship that will be required to

successfully complete this project. The proposer shall provide an executive summary narrative containing information that indicates

an understanding of the overall need for and purpose of the services presented in the RFP.

See Attached Yes

Letter of 

Intrest and 

Questionaire 

Responses

9

Value-added services. This term is used for non-core services, or, all services beyond the identified scope. Does the firm

recommend any optional value-added services?  
See Attached Yes

Letter of 

Intrest and 

Questionaire 

Responses

10

Proposed Schedule. Making adjustment for issues that may arise during this project, what is your proposed schedule for this 

project?

This section shall include a detailed breakdown and timelines for achieving the scope of work, with a delineation of assigned staff for 

each task associated with the project.  Also include quality assurance efforts for the data collection and analysis tasks, a process for 

ensuring that no individual respondents will be identified, and a project timeline. The consultant must have sufficient equipment and 

personnel for back-up and/or emergencies to assure prompt scheduling and completion of services within the schedule. *Final 

project schedule will be negotiated with awarded firm.

See Attached Yes

File #4.  Letter 

of Intrest and 

Questionaire 

Responses

11

Other Material. Please include any additional material that may assist the City in evaluating the proposals and approach to the 

project. Pre-printed advertisements, brochures, and promotional material may be attached as additional information, but shall not 

serve as a substitute for a specific response. Attachment of brochures instead of the written response request will be grounds for 

disqualification or devaluation. A simple “yes” or “no” answer alone will not be acceptable unless clearly requested; an explanation 

shall be provided for each question/issue listed in this response outline. However, clarity and brevity of presentation, not length, will 

be favorably considered.

See Attached Yes

File #4.  Letter 

of Intrest and 

Questionaire 

Responses

12

Innovation. Please outline any tools in the firms "toolbox" that can be considered innovative and that have proven to benefit the 

successful completion of similar projects recently. 

See Attached Yes

File #4.  Letter 

of Intrest and 

Questionaire 

Responses

2



Attachment B - Mandatory Scored Questions

13

Wetland Impacts. A portion of this project is the design of the required wetland impacts as required per the Army Corps of Engineers 

permit (SAJ-2006-2046). Please describe your firms experience with designing wetland impacts and provide examples.

See Attached Yes

File #4.  Letter 

of Intrest and 

Questionaire 

Responses

14

Roadway Design and Soil Conditions. The Hegener Dr Phase 2 Extension is located in the Southern Grove area of the City that is 

known have soils that contain organics and can present challenges during construction. What design considerations could be 

considered to aid in the construction of this roadway extension.

See Attached Yes

File #4.  Letter 

of Intrest and 

Questionaire 

Responses

15

FPL Coordination and Conduit Design. Coordination with FPL and design of the FPL conduits adjacent to the roadway ROW is also 

required with this proejct scope. What experience does your firm have with coordination and design of FPL conduit?

See Attached Yes

File #4.  Letter 

of Intrest and 

Questionaire 

Responses

3
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Consulting Civil Engineers 

 

October 1, 2021 
Jason Bezak 
Procurement Agent 1 
City of Port St. Lucie – Procurement Management Division 
121 SW Port ST. Lucie Blvd. 
Port St. Lucie, FL 34984 
 

Subject:  Letter of Interest 
City of Port St. Lucie – eRFP 20210103 
Design & Permitting – Hegener Drive Extension Phase III 
 

Dear Mr. Bezak & Evaluation Committee: 

Giangrande Engineering & Planning (GEP) appreciates the opportunity to submit this letter of 
interest in response to the City of Port St. Lucie’s (City) Request for Proposal (RFP) for Design & 
Permitting services for the Hegener Dr. Extension Phase III project. In this letter, we offer a 
summary of our company’s qualifications, and the services we are prepared to provide according to 
Scope of Services listed in the City RFP. 

GEP is a small engineering firm, established in 2014, that provides extensive experience in project 
planning and design, both large and small. GEP provides quality technical professional services by 
keeping our focus on the identified project goals and Client needs. As our team is small and local, 
we are Treasure Coast residents that appreciate the quality of life unique to this area, the 
City can be assured that their projects will be designed by experienced engineers. We also 
excel at performing the smaller projects that other firms don’t often make a priority and will do the 
same for the City of Port St. Lucie as our history has demonstrated. 
 
The GEP team, led by Colt Schwerdt, P.E., Leo Giangrande, P.E., and Jarrod Stern, P.E. are very 
familiar with working within the City, both on projects for the City and projects permitted through the 
City; such as the various roadway improvement designs that GEP has had the pleasure of 
completing for the City. With the most recent example being the completed design for the 
Cashmere Blvd. improvements. In addition to working with City staff on these projects, we have 
been able to demonstrate our responsiveness to the City’s needs. Our office is in Stuart, allowing 
for quick response times to better facilitate this project. We are equipped and prepared to meet the 
requirements for the City of Port St. Lucie. As a tribute to Colt’s dedication to the City he continues 
to due third party plan reviews as needed. 
 
Colt Schwerdt, P.E. will be the project manager for this project, which is of significance as his 
previous role of Deputy Public Works Director for the City of Port St. Lucie highlights the personal 
experience and knowledge the GEP teams brings to the Hegener Dr Ph III project. As the previous 
Deputy Director, Colt was the engineer responsible for overseeing the Public Works review 
and permitting for all Land Development within the City; as well as being the project 
manager for previous Hegener Dr phases (Tradition Commerce Park Loop Rd and Hegener 
Dr Ph I projects), and the City’s civil engineer assigned to the Southern Grove Master 
Planning efforts, for roads and stormwater. Additionally, Colt was also responsible for 
preparing and the successful adoption of the first City of Port St. Lucie Engineering 
Standards for Land Development; which will govern the design aspects of the Hegener Dr. 
project 
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To complement Colt’s experience and personal knowledge, Jarrod has successfully managed 
various roadway projects, such as the Cashmere Blvd design improvements reference above, and 
performed many drainage district permit reviews for Ft Pierce Farms Water Control District and 
North St Lucie River Water Control District. Leo, also served as the Assistant City Engineer and 
City Engineer for the City of Palm Beach Gardens, and has managed many standalone roadway 
projects and projects with roadways in the overall scope. 
 
GEP understands that the Hegener Dr. Extension Phase III project will need additional professional 
services such as survey, environmental, and geotechnical engineering. In which GEP has put 
together an experienced team that will address these needs timely and efficiently. Of significant 
importance for a successful Hegener Dr Extension Phase III project; is the preparation of the 
plat. As the plat and construction plans need to be consistent between the documents; and 
construction of the proposed roadway improvements cannot proceed until the plat has been 
approved by the City. GEP would recommend preparation of both the plat and construction 
documents concurrently, to accelerate the project and ensure the City’s desired goals and 
deadlines are met. Additionally, this team besides just Colt, has first-hand knowledge and 
experience with previous phases of the Hegener Dr. project and/or other projects in the Southern 
Grove area; this first-hand experience will provide the foundation for a successful Hegener Dr. 
Extension Ph III project that we feel is second to none. 
 
GEP is pre-qualified with FDOT for Minor Highway Design, Traffic Engineering Studies, Traffic 
Signal Timing, and Signing Pavement Marking & Channelization. We also have a ASFPM Certified 
Floodplain Manager (CFM) on staff with extensive experience with FEMA mapping and 
requirements. 
 
In response to the Scope of Services outlined by the City, GEP is prepared to offer professional 
engineering services for the Hegener Dr. Extension Phase III project. And in this proposal, we have 
selected projects that showcase our experience with these types of projects and demonstrate our 
qualifications and experience to provide professional engineering services to the City of Port St. 
Lucie. 
 
Thank you for this opportunity and we look forward to the opportunity to continue working with the 
City of Port St. Lucie. Should you have any questions, please contact either Leo Giangrande or Colt 
Schwerdt at (772) 888-9076 or by email at leo@gep-llc.com or colt@gep-llc.com. 
 
 
Best regards, 
 
 
 
 
 
 
Leo D. Giangrande, P.E. 
Principal Engineer 
leo@gep-llc.com 



Page 3 of 12 
Hegener Ph III  
eRFP 20210103 
10/1/2021  
 

 

GEP Response to eRFP 20210103 Questions 
Attachment A – Mandatory Questions 

This is in addition to Excel file provided for Attachment A  
 

Please find GEP’s responses to the Mandatory Questions section of eRFP #20210103, with 
the GEP response in bold and below the original question. 
 

1. List any criminal violations and/or convictions of the Proposer and/or any of its principals: 
(N/A is not an acceptable answer: 
 
GEP has no criminal violations and/or convictions to list. 
 

2. Complete and upload City of Port St. Lucie Location Form: 
 
As requested, please find the attached City of Port St. Lucie – Location Form. In 
addition, the GEP office (2081 SE Ocean Blvd., Stuart, FL, 34996) is located 11 miles 
from City Hall and 19 miles from the project site. 
 

 

 

3. Is firm a minority business? 
 

No. 
 

4. Is the firm incorporated? 
 
No. 
 

5. List any judgements from lawsuits in the last five (5) years: 
 
GEP has no judgements from lawsuits since the formation of GEP. 
 

6. List any lawsuits pending or completed within the past five (5) years involving the 
corporation, partnership or individuals with more than ten percent (10%) interest: 
 
In conjunction with Question No. 5 above, GEP, nor any partners have lawsuits 
pending or completed within the past five years. 
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7. Has the Proposer or any of its principals ever been declared bankrupt or reorganized under 
Chapter 11 or put into receivership? 
 
No. 
 

8. Submitted all licenses and certification required to perform this project. 
 
All licenses and certifications are included for our reference. 
 

9. Submitted a copy of their Insurance Certificate for the type and dollar amount of insurance 
they currently maintain. 
 
GEP’s certificate of insurance is included for your reference. 
 

10. Complete and upload E-Verify Form. 
 
Please find the completed E-Verify Form. 
 

11. Complete and upload Drug Free Workplace Form. 
 
Please find the completed Drug Free Workplace Form. 
 

12. Complete and upload Consultant Code of Ethics. 
 
Please find the completed Consultant Code of Ethics Form. 
 

13. Complete and upload Non-Collusion Affidavit. 
 
Please find the completed Non-Collusion Affidavit Form. 
 

14. Complete and upload Cone of Silence Form. 
 
Please find the completed Cone of Silence Form. 
 

15. Complete and upload Truth-In Negotiation Form. 
 
Please find the completed Truth-In Negotiation Form. 
 

16. Submit W-9. 
 
The W-9 has been included as requested. 
 

17. Completed and uploaded Mandatory Scored Responses. 
 
Please find the attached Mandatory Scored Questions form, and this GEP Response 
to Attachment A – Mandatory Questions, as well as the above referenced 
attachments. 
 

18. Completed and uploaded Contractor General Information Worksheet. 
 
Please find the completed Contractor General Information Worksheet. 
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GEP Response to eRFP 20210103 Questions  
Attachment B – Mandatory Scored Questions 

 
Please find GEP’s responses to the Mandatory Scored Questions section of eRFP 
#20210103, with the GEP response in bold and below the original question. 
 

1. Please provide all documentation needed for Location. 
Proposer’s Location shall bean business which meets the following criteria: 
 
# of Miles from City Hall to 
Assigned Staff’s Office location 
0-60 Miles 
61-80 Miles 
81-100 Miles 
101-120 Miles 
121-140 Miles 
140+ Miles" 

 

 

 

The GEP staff assigned to this project are all located at 2081 SE Ocea Blvd., Stuart, 
FL, 34996. Which means the GEP staff are located 11 miles from City Hall and 19 
miles from the project 

 
2. Woman/Veteran/Minority Owned Business. Does the Primary firm hold a Minority Business 

Certification by the Florida Department of Management Services, as described in section 8 
of the document? If so, please attach. 
 
GEP is not a Minority Owned Business. 
 

3. Proposer’s Work Plans. This section should include, but is not limited to, special concerns or 
accommodations needed for a successful project. 
 
Please refer to the attached Project Delivery System that outlines GEP’s work plans. 
 

4. Project plan. A project plan is a formal document designed to guide the control and 
execution of a project. A project plan is the key to a successful project and is the most 
important document that needs to be created when starting any business project. 
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Please refer to the attached Project Delivery System that outlines GEP’s project plans 
for Hegener Dr. Ph III Extension. 

 
5. "What is your proposed Management Plan for this project? 

Management Plan. This section shall describe the Firm’s detailed plans for accomplishing 
the objectives of the project. It should include methods for planning, organizing, scheduling, 
coordinating, and administering the total effort.  Explain the overall approach to the project. 
A submission of sample tables and graphs that are reflective of work typically performed by 
the consultant should be included in the proposal." 
 
Please refer to the attached Project Delivery System that outlines Hegener Dr. Ph III 
Extension project management plan. 
 

6. Provide a listing of firm’s current contracts.  
 

• Martin County Continuing Services Contract 

• St Lucie County Continuing Services Contract 

• City of Port St Lucie 3rd Party review Contract. 
 

7. Please complete and attach Form 330 part I and II for evaluation of qualifications & 
staff/personnel. 

 
SF330 is completed and attached. 

 
8. Executive summary. This section should include the Firm’s overall concept of the working 

relationship that will be required to successfully complete this project. The proposer shall 
provide an executive summary narrative containing information that indicates an 
understanding of the overall need for and purpose of the services presented in the RFP. 
 
The GEP team, led by Colt Schwerdt, P.E., Leo Giangrande, P.E., and Jarrod Stern, 
P.E. are very familiar with working within the City, both on projects for the City and 
projects permitted through the City; such as the various roadway improvement 
designs that GEP has had the pleasure of completing for the City. With the most 
recent example being the completed design for the Cashmere Blvd. improvements. 
 
Colt Schwerdt, P.E. will be the project manager for this project, which is of 
significance as his previous role of Deputy Public Works Director for the City of Port 
St. Lucie highlights the personal experience and knowledge the GEP teams brings to 
the Hegener Dr Ph III project. As the previous Deputy Director, Colt was responsible 
for overseeing all Land Development for Public Works in regarding to review and 
permitting projects, including being responsible for managing the City’s survey staff 
responsible for plat reviews; as well as being the project manager for previous 
Hegener Dr. phases (Tradition Commerce Park Loop Rd and Hegener Dr Ph I 
projects). Additionally, Colt was responsible for preparing and the successful 
adoption of the City’s first Engineering Standards for Land Development; which will 
govern the design aspects of the Hegener Dr. project 
 
GEP understands that of significant importance to a successful Hegener Dr. Ph III 
Extension; is the plat preparation. As the plat and construction plans need to be 
consistent between the documents; and construction of the proposed roadway 
improvements cannot proceed until the plat has been approved by the City. GEP 
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would recommend preparation of both the plat and construction documents 
concurrently, to accelerate the project and ensure the City’s desired goals and 
deadlines are met. 
 
Also, this project will need additional professional services such as survey, 
environmental, and geotechnical engineering. In which GEP has put together an 
experienced team, with past successful history of working together, that will address 
these needs timely and efficiently. 
 
Lastly, this team besides just Colt, has first-hand knowledge and experience with 
previous phases of the Hegener Dr. project and/or other projects in the Southern 
Grove area; this first-hand experience will provide the foundation for a successful 
Hegener Dr. Extension Ph II project that we feel is second to none. 
 
For additional information, please refer to the attached Project Delivery System, on 
how GEP will be the best firm to successfully design the Hegener Dr. Ph III Extension 
project on time and within budget. 

 
9. Value-added services. This term is used for non-core services, or, all services beyond the 

identified scope. Does the firm recommend any optional value-added services? 
 
GEP’s efficient management and commitment to meeting project schedules and 
understanding of permit expectations; as identified in the attached Project Delivery 
System, and Executive Summary. The personal knowledge and experience of 
previous Hegener Dr. projects and of the Southern Grove Area will make this team 
deliver a successful project. Additionally, GEP strives on modifying our work 
approach to suit the specific client and project needs. The consistent communication 
and ease of access to GEP staff are critical to a successful project, and we are willing 
to schedule coordination meetings as frequently as needed to ensure an accelerated 
project meets the goals of the City. 
 

10. "Proposed Schedule. Making adjustment for issues that may arise during this project, what 
is your proposed schedule for this project?  This section shall include a detailed breakdown 
and timelines for achieving the scope of work, with a delineation of assigned staff for each 
task associated with the project.  Also include quality assurance efforts for the data 
collection and analysis tasks, a process for ensuring that no individual respondents will be 
identified, and a project timeline. The consultant must have sufficient equipment and 
personnel for back-up and/or emergencies to assure prompt scheduling and completion of 
services within the schedule. *Final project schedule will be negotiated with awarded firm." 
 
Please refer to Project Delivery System and proposed Project Schedule. Additionally, 
during the negotiation phase and project kick-off meeting this project schedule will 
be refined to ensure the project goals and deadlines are met. 

 
11. Other Material. Please include any additional material that may assist the City in evaluating 

the proposals and approach to the project. Pre-printed advertisements, brochures, and 
promotional material may be attached as additional information, but shall not serve as a 
substitute for a specific response. Attachment of brochures instead of the written response 
request will be grounds for disqualification or devaluation. A simple “yes” or “no” answer 
alone will not be acceptable unless clearly requested; an explanation shall be provided for 
each question/issue listed in this response outline. However, clarity and brevity of 



Page 8 of 12 
Hegener Ph III  
eRFP 20210103 
10/1/2021  
 

 

presentation, not length, will be favorably considered. 
 
Please refer to attached GEP Brochure, ADS HP Storm Pipe, and the Project Delivery 
System document for other materials that may assist the City in selecting GEP. 

 
12. Innovation. Please outline any tools in the firms "toolbox" that can be considered innovative 

and that have proven to benefit the successful completion of similar projects recently. 
 
An engineer’s main toolbox is directly related to previous projects and observations. 
Our team benefits from a combination of extensive local backgrounds and diversified 
experience stemming from projects located around the country. We utilize this 
background in our approach to every project we take on. Seeing how projects are 
designed in other areas of the country is a valuable way to bring innovation to the 
local area. We are also not afraid to approach projects that are not in our typical areas 
of routine practice, while leaning on experts, as needed, to ensure a proper design is 
achieved. Even determining means of innovatively designing a project to save money 
during construction can be the difference between project success and failure. The 
most important thing for any design is that the project is delivered on time and under 
budget, and that the end user is impressed by the aesthetics and functionality of the 
design. One aspect that GEP would be recommending and looking at for the  

 
13. Plat Preparation. A portion of this project is the design of the plat for the required road 

rights-of-way, water management tract(s), and parcels for future development that will be 
access through the proposed roadways. Please describe your firms experience with plat 
preparation and provide examples. 
 
GEP is well experienced in plat preparations, both in the preparation of proposed 
plats and in reviewing proposed plats. GEP is supported by Bowman Consulting as 
the project’s surveying consultant, who has significant experience in the Southern 
Grove area.  Leo Giangrande and Colt Schwerdt have extensive experience in 
administering plats through our city employment at the City of Palm Gardens and City 
of Port St Lucie respectively.  Bowman Consulting also has extensive experience in 
platting properties in Southern Groves which includes Plat No. 12, Plat No. 19, Plat 
No. 21 and Plat No.22 Springs at Tradition. 
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The importance of plat preparation is equally as important as the preparation of 
construction plans. As the plat and construction plans need to be consistent between 
the documents; and construction of the proposed roadway improvements cannot 
proceed until the plat has been approved by the City. GEP would recommend 
preparation of both the plat and construction documents concurrently, to accelerate 
the project and ensure the City’s desired goals and deadlines are met. 
 
As previously mentioned, Colt Schwerdt, P.E. will be the project manager for this 
project, which is of significance as his previous role of Deputy Public Works Director 
for the City of Port St. Lucie highlights the personal experience and knowledge the 
GEP teams brings to the Hegener Dr Ph III project. As the previous Deputy Director, 
Colt was responsible for overseeing all Land Development for Public Works in 
regarding to review and permitting projects, including being responsible for 
managing the City’s survey staff responsible for plat reviews. Additionally, Colt was 
the project manager for previous Hegener Dr. phases (Tradition Commerce Park Loop 
Rd and Hegener Dr Ph I projects), which also required platting. 
 
GEP is supported by EW consultants as the project’s surveying consultant, who has 
significant experience in the Southern Grove area. This team has recently completed 
several projects that required Army Corps of Engineers (ACOE) permits due to 
wetlands impacts. The Ripple Eco-art project is provided as project #7 in section IG. 
We also teamed to construct the East Fork STA project. This project required South 
Florida Water Management District (SFWMD) Environmental Resource Permit and 
Amy Corps of Engineers Permit; where this project improved water quality by 
enhancing several properties ditches and culverts. Additional, meetings with the local 
civic associations as well as state and federal permitting where also held to better 
facilitate and get community buy in for the project.  Below are some exhibits from 
previous projects with wetland impacts and considerations. Additionally, please refer 
to Project Delivery System for additional information. 
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14. Roadway Design and Soil Conditions. The proposed roadways are located in the Southern 
Grove area of the City that is known to have soils that contain organics and can present 
challenges during construction. What design considerations could be considered to aid in 
the construction of this roadway extension. 

 
GEP is well versed in site/roadway design in challenging soil conditions. GEP 
recently completed the design and construction for site improvements that FPL will 
utilize during emergency conditions. The projects included typically poor soils that 
required a geomat to stabilize the site rather than removing a greater depth of 
organics. The sites were large expanses of asphalt and stormwater system. GEP is 
supported by Anderson Andre Consulting Engineers (AACE). AACE is currently 
services the City with a continuing services contract, has experience in the Southern 
Grove area for previous City and private development projects, additional AACE 
experience with City projects includes Floresta Drive Phase II, Village Parkway Phase 
I & II, and Crosstown Parkway. This geotechnical experience with the project area, as 
well as Colt’s personal knowledge and experience on previous Hegener Dr. projects 
will be invaluable to the success of Hegener Dr. Phase III. Additionally, as the local 
experience plays a crucial role when dealing with these soils, the selection of an 
experience contractor plays a significant factor in dealing with these soils. GEP and 
the project team will be willing to help the City in selecting a qualified contractor that 
has successfully handling these soils and similar soils. 
 
Please see below for some exhibits from previous roadway projects with adverse soil 
conditions. Additionally, please refer to attached Project Delivery System for 
additional information 
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15. FPL Coordination and Conduit Design. Coordination with FPL and design of the FPL 
conduits adjacent to the roadway ROW is also required with this project scope. What 
experience does your firm have with coordination and design of FPL conduit? 
 
GEP’s projects regularly include FPL coordination, and GEP has a continuing service 
contract with FPL that has foster great working relationships that could be utilized for 
this project. Coordination ranges from simple service drops, pole relocations, conduit 
layouts and lighting. GEP has designed and overseen the construction of several FPL 
projects, municipality and private development projects that require FPL 
coordination; such as the Phipps Park and Causeway Cove Ft Pierce. This project 
included the creation of RV lots, which require close coordination with the FPL 
representative that designs the layout utilizing the GEP base provided to FPL. GEP 
takes a holistic approach to project management Our designs are developed once we 
have contacted all potential stakeholders. With that being said the conduit layout is 
very much a common-sense task and a well thought out component by the City for 
this project. Conduit design is supposed to consider future needs, and typically, a 
good decision to install blank conduits at intersections. This minimizes the 
construction costs should an additional utility be required to install in the area. We do 
this task very well. 

 



 
 

 
 

 
 

November 1, 2021 
 
GIANGRANDE ENGRG & PLANNING LLC 
2081 SE OCEAN BLVD STE 1A 
STUART, FL 34996 
 
Dear Small Business Owner: 

 
Your status as a Small Business Enterprise (SBE) with the South Florida Water Management District (SFWMD) will expire 
on             

11/20/2021 
 

It is time to renew your SBE Certification!  Please do not let this date pass without taking action to ensure your company 
remains part of our network of enterprises. The business needs of the District are always changing, and it is important we 
have your current information.  
 
Recertification is simple and fast! In order to be recertified, the applicant business must demonstrate that the previous 
three-year average gross receipt of the business, together with its affiliates, does not exceed $13 Million for construction, 
$5 Million for commodities or $6 Million for services; and the applicant business must be licensed to do business in the 
State of Florida. 

 
To recertify as an SBE and make your certification work for you complete the Recertification Application and mail, along 
with all required support documentation to: 

 
South Florida Water Management District 

Small Business Section 
PO Box 24680 

West Palm Beach, FL 33416-4690 
 

SBE Recertification applications can be obtained by visiting our website at www.sfwmd.gov  
  select the ‘Doing Business with us’ tab found at the top of the page 
  select Procurement from the drop down menu 
  scroll down to the Small Business Enterprise (SBE) text 
  continue to scroll down to find the recertification application. 
 
The District may be looking for what your company offers.  To find out what the District is currently working on, and what 
work is anticipated and coming up, please visit www.sfwmd.gov  
  select the ‘Doing Business with us’ tab found at the top of the page 
  select Procurement from the drop down menu 

select the Current Solicitation/Contract Opportunities Calendar link located in the body of the text. 
 
If you have any questions, please contact the SBE Section at 561-682-6446. 
 
Sincerely, 
 
 
Jennifer Dollar for Joni Lynn Fox 
Sr. Contract Compliance Specialist 
Procurement Bureau

http://www.sfwmd.gov/
http://www.sfwmd.gov/
jdollar
Jdollar
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Leo Giangrande

From: Fletcher, Austin <Austin.Fletcher@dot.state.fl.us>

Sent: Thursday, July 22, 2021 9:43 AM

To: Leo Giangrande; Walls, Kelly; Maria DellaGuardia

Subject: RE: Giangrande Engineering and Planning FDOT SBE

Thank you for your submittal.  Your firm has been updated in our small business database.  This 
certification is good for one year or until such time as your firm exceeds the small business threshold, 
whichever is earlier.  You will be notified 30 days in advance of your expiration date next year to 
renew your certification. 
 
By submittal of the Affidavit certification, you are affirming that your firm meets the definition for a 
small business, pursuant to s. 337.027, F.S. The term “small business” means a business with yearly 
average gross receipts of less than $6.5 million for professional services and nonprofessional 
services firms. A firm’s average gross receipts are determined by averaging its annual gross receipts 
over the prior 3 years, including the receipts of any affiliate as defined in s. 337.165, F.S.  As 
referenced in the Affidavit, it is the responsibility of the owner/authorized representative to inform the 
Department within 30 days of any change in that would affect your small business eligibility, including 
average gross receipts over the prior three years exceeding the small business size 
threshold.  Changes that would affect eligibility should be communicated to 
smallbusiness@dot.state.fl.us.  This certification is good for one year or until such time as your firm 
exceeds the small business threshold, whichever is earlier. To ensure regulatory compliance and 
accountability for the Business Development Initiative program, firms agree to furnish any pertinent 
information to verify the statements in the Small Business Affidavit Certification, upon request by the 
Department. If financial documents are not timely provided within 10 business days, or financial 
documents do not confirm small business eligibility, the Department reserves the right to rescind this 
small business certification.  Small business certification may be rescinded immediately upon the 
determination that a firm is no longer eligible per the small business definition. 
 
NOTE: We do not send certificates or letters for this self-certification.  
 

 

From: Leo Giangrande <leo@gep-llc.com>  

Sent: Wednesday, July 21, 2021 4:18 PM 

To: Walls, Kelly <Kelly.Walls@dot.state.fl.us>; Maria DellaGuardia <maria@gep-llc.com> 

Cc: Fletcher, Austin <Austin.Fletcher@dot.state.fl.us> 

Subject: RE: Giangrande Engineering and Planning FDOT SBE 

 

Hello Kelly 

 

Thank you so much for your help.  see attached form for processing.  How long does this typically take to issue?  We are 

looking to include this in an RFQ submittal to Martin County 

 

You are so helpful.  Totally great.  thank you 

 

Leo Giangrande, PE  

Principal 



 

Florida Department of Transportation 
RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450 
KEVIN J. THIBAULT, P.E. 

SECRETARY 

 

Safety, Mobility, Innovation 
www.fdot.gov 

April 29, 2021 
 
 
 
Leo Giangrande, Principal 
GIANGRANDE ENGINEERING & PLANNING, LLC 
2081 SE Ocean Boulevard, Suite 1A 
Stuart, Florida  34996 
 
Dear Mr. Giangrande: 
 

The Florida Department of Transportation has reviewed your application for 
prequalification package and determined that the data submitted is adequate to technically 
prequalify your firm for the following types of work: 
 
Group 3 - Highway Design - Roadway 
 

3.1 - Minor Highway Design 
 

Group 6 - Traffic Engineering and Operations Studies 
 

6.1 - Traffic Engineering Studies 
6.2 - Traffic Signal Timing 

 
Group 7 - Traffic Operations Design 
 

7.1 - Signing, Pavement Marking and Channelization 
 

Your firm is now technically prequalified with the Department for Professional Services in 
the above referenced work types. Your firm may pursue projects in the referenced work types 
with fees estimated at less than $500,000.00. This status shall be valid until April 29, 2022 for 
contracting purposes. 
 

Should you have any questions, please feel free to contact me by email at 
carliayn.kell@dot.state.fl.us or by phone at 850-414-4597. 
 

Sincerely, 

 
Carliayn Kell 
Professional Services  
   Qualification Administrator 
 

CBHK/kw 
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20. EXAMPLE PROJECT KEY NUMBER
F.  EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.

Complete one Section F for each project.)
01

21.  TITLE AND LOCATION (City and State) 22.  YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)West Livingston Street Extension
Orlando, Florida 2014-2018 2017-2018 

23.  PROJECT OWNER’S INFORMATION
a.  PROJECT OWNER b.  POINT OF CONTACT NAME c.  POINT OF CONTACT TELEPHONE NUMBER

City of Orlando, Florida Mr. Ronnie Proulx, Assistant Division 
Manager 407.246.3313

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

S&ME prepared roadway and streetscape design for the West 
Livingston Street Extension between the new Terry Avenue and 
Parramore Avenue (HUD grant-funded project). This section of roadway 
is an important link to connect the Historic Parramore neighborhood 
with the new Creative Village in Downtown Orlando. The street was 
designed as a complete street with bike lanes, landscaping, lighting, 
parallel parking, and pedestrian amenities (benches, bike racks, 
planters, etc.) and 10 ft. sidewalks with brick pavers. S&ME worked with 
SJRWMD and City staff in developing an innovative stormwater design 
for the project, utilizing proposed street tree wells to maximize 
exfiltration and provide additional water quality treatment before runoff 
discharged into the master system. The approached relieved nutrient 
loading from Lake Dot while avoiding taking up additional space from 
potential buildings and other underground infrastructure. The 
infrastructure/sidewalks, curb ramps, pedestrian signals and parking 
spaces were designed in accordance with the latest ADA requirements. 
A new mast arm traffic signal was included in the design at the Parramore Avenue intersection. This project was coordinated with the 
Lynx Bus Rapid Transit project to create a connection, and the project is located in the middle of the new downtown University of 
Central Florida campus. The project was split, bid and built in two phases to accommodate an accelerated schedule to match the 
opening of a new elementary school adjacent to the project. The complete roadway project was substantially completed in June 2018.
S&ME Fee: $225,000

25.  FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3)  ROLE

a.
S&ME, Inc. Orlando, Florida Civil Engineering, Landscape 

Architecture



STANDARD FORM 330 (REV. 8/2016) PAGE 18

20. EXAMPLE PROJECT KEY NUMBER
F.  EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.

Complete one Section F for each project.) 02
21.  TITLE AND LOCATION (City and State) 22.  YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)South Central Park and Streetscape Improvements
Winter Haven, Florida 2016-2018 2018

23.  PROJECT OWNER’S INFORMATION
a.  PROJECT OWNER b.  POINT OF CONTACT NAME c.  POINT OF CONTACT TELEPHONE NUMBER

City of Winter Haven, Florida Mr. T. Michael Stavres, Assistant City Manager 863.291.5600

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

S&ME developed the master plan and associated landscape architecture construction documents for a multi-purpose civic park and 
adjacent streetscapes and trail in Downtown Winter Haven. The project is comprised of a full city block and includes two flexible plaza 
areas that alternately serve as parking during the day and a place for concerts and events during the evening and weekend hours. 
The project also incorporates a bikeway through the urban streetscape environment, an extension of Winter Haven’s existing Chain of 
Lakes Trail. The trail currently begins north of the City at US 17 and with this addition, it is approximately 3.5 miles in length. When 
completed, the multi-purpose trail will be 9.3 miles when it terminates at the Chain of Lakes Complex. This segment of the trail 
incorporates trail edge features which include specialty accent lighting, trellised swings and gateway elements to indicate arrival into 
Downtown from the south. The project received the Project of the Year Award from the Florida Engineering Society, Ridge 
Chapter, 2019.
S&ME Fee: $35,000

25.  FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3)  ROLE

a.
S&ME, Inc. Orlando, Florida Landscape Architecture
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20. EXAMPLE PROJECT KEY NUMBER
F.  EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.

Complete one Section F for each project.) 03
21.  TITLE AND LOCATION (City and State) 22.  YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)Pilaklakaha (PK) Avenue Streetscape
Auburndale, Florida 2014-2017 2018

23.  PROJECT OWNER’S INFORMATION
a.  PROJECT OWNER b.  POINT OF CONTACT NAME c.  POINT OF CONTACT TELEPHONE NUMBER

City of Auburndale, Florida Mr. Jeff Tillman, Assistant City Manager 863.965.5530

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

S&ME provided master planning, conceptual streetscape design and landscape architectural construction documents for Auburndale’s 
five-block Pilaklakaha Avenue streetscape. The project fundamentally changed the corridor from a flood prone high-speed arterial into a 
safe, sustainable, multi-modal street. The project design included a lane reduction from four lanes to two lanes, a multipurpose trail, on-
street parking, enhanced pedestrian safety measures and rain gardens along this 3,300-foot section of roadway that links residential 
neighborhoods to the City’s historic downtown core. The project solved neighborhood flooding issues using multiple green infrastructure 
strategies including the use of permeable pavers in the parallel parking spaces, planted rain gardens, which pretreat and detain the water 
for infiltration, and the development of a new stormwater basin. The project was awarded $1.3 million in cooperative funding by the 
Southwest Florida Water Management District. In addition to the enhanced environmental benefits of the project, the City has also seen 
increased investment from the private sector along the corridor and has experienced a noticeable reduction in vehicle speeds since the 
opening of the project. In 2019, this project received a Grand Award from the American Council of Engineering Companies of 
Florida and a Design Award from the American Society of Landscape Architects.
S&ME Fee: $55,000

25.  FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3)  ROLE

a.
S&ME, Inc. Orlando, Florida Landscape Architecture
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20. EXAMPLE PROJECT KEY NUMBER
F.  EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.

Complete one Section F for each project.) 04
21.  TITLE AND LOCATION (City and State) 22.  YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)1st Street Complete Street and Streetscape Design
Lake Wales, Florida 2021-Ongoing

23.  PROJECT OWNER’S INFORMATION
a.  PROJECT OWNER b.  POINT OF CONTACT NAME c.  POINT OF CONTACT TELEPHONE NUMBER

City of Lake Wales, Florida Mr. Michael Manning, Management Analyst 863.678.4182 ext. 254

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

S&ME led the design and public involvement efforts for the City of Lake Wales’s 1st Street Streetscape which functions as the main 
north/south connection from Downtown to the Northwest neighborhood. The Complete Street design features an off-street cycle track 
bike facility to the south and a multi-use trail to the north which will help improve the bicycle and pedestrian connectivity to and from 
Downtown. Broad sidewalks and planters to accommodate street trees and colorful plantings advance the Olmsted Brothers’ vision of a 
“City within a Garden”. Green infrastructure components of the design include the use of rain gardens and permeable pavers to aid in 
capturing stormwater and nutrients.

S&ME Fee: $143,600

25.  FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3)  ROLE

a.
S&ME, Inc. Orlando, Florida Landscape Architecture
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20. EXAMPLE PROJECT KEY NUMBER
F.  EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.

Complete one Section F for each project.) 05
21.  TITLE AND LOCATION (City and State) 22.  YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
SoDo Planning and Design Services
Orlando, Florida 2017-2020

23.  PROJECT OWNER’S INFORMATION
a.  PROJECT OWNER b.  POINT OF CONTACT NAME c.  POINT OF CONTACT TELEPHONE NUMBER

City of Orlando, Florida Mr. Martin Hudson, Project Manager 407.246.3242

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Through our continuing services contract with the City of Orlando, S&ME was selected to assist with several planning and design projects 
in the SODO District of downtown Orlando.
Complete Street Master Plan: S&ME assisted in the development of conceptual plans for the key streets within the District to govern 
future street sections. We addressed the public realm design of the District corridors including street and crosswalk materials standards, 
street trees, street furniture, lighting, wayfinding, on-street parking, bike/pedway facilities, transit stops and opportunities for public art. 
Downtown South Development Standards: the S&ME Team prepared form-based standards for development and redevelopment in 
the DSNID to implement the vision for the area: a vibrant redevelopment district to be realized by leveraging the economic forces of both 
the Orlando Health Medical Campus and proximity to Downtown as well as the accessibility provided by SunRail. 
O-Line Phase One: S&ME is providing conceptual design for the pedestrian and bicycle multi-use trail facility that will parallel the 
CSX/SunRail corridor that runs from downtown Orlando south through the SoDo district tying into the Orlando Urban Trail Extension, the 
existing SunRail Station and the Historic AMTRAK station. The concept for the Orlando O-Line was born out of the desire to provide a 
‘green spine’ through the District that would provide an oasis extending through this urban and industrial area of Orlando.  
Green Development Brochure: S&ME provided a brochure and guide for ‘green’ development in the District that outlined various 
strategies for sustainable development such as permeable paving, bioretention systems (i.e., rain gardens and bioswales), and 
vegetated/green roofs.  
SODO District Utility Analysis and Development Brochure: 
S&ME provided an analysis of the existing sanitary sewer and 
water utility infrastructure in the District with the goal of 
identifying areas of concern for future infrastructure 
improvements.        
S&ME Fee: Various Projects (Approx. $340,000 in total)

25.  FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3)  ROLE

a.
S&ME, Inc. Orlando, Florida Planning, Landscape Architecture, 

Transportation & Civil Engineering



STANDARD FORM 330 (REV. 8/2016)

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

14. YEARS EXPERIENCE12. NAME

Carter H. Gresham, PLA

13. ROLE IN THIS CONTRACT

Landscape Architect
a. TOTAL

7
b. WITH CURRENT FIRM

2
15. FIRM NAME AND LOCATION (City and State)

S&ME, Inc. | 1615 Edgewater Drive, Suite 200, Orlando, FL 32804
16. EDUCATION (DEGREE AND SPECIALIZATION)

Bachelor of Landscape Architecture, Virginia Polytechnic Institute & State 
University, 2016; International Exchange, University College of Dublin, 2014

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

Registered Landscape Architect: FL No. LA6667460;
VA No. 0406002129

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards) 

19. RELEVANT PROJECTS

(2) YEAR COMPLETED(1) TITLE AND LOCATION (City and State)

Reunion Village Gateway Streetscape
Kissimmee, Florida

PROFESSIONAL SERVICES
2019 - 2021

CONSTRUCTION

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE  Check if project performed with current firma.

Landscape Architect for the streets and boulevards for Encore’s commercial village of 5 outparcels, an Orlando Health medical campus, and 
entrance to their new residential community north of the village. The project features two entrances from CR 532 and landscaping in 
accordance with OUC powerline standards.

(2) YEAR COMPLETED(1) TITLE AND LOCATION (City and State)

St. Andrews CRA Landscape Design Improvements
Panama City, Florida

PROFESSIONAL SERVICES
2020 - 2021

CONSTRUCTION

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE  Check if project performed with current firm
b. Landscape Architect for Landscape Design Improvements for the St. Andrews Community Redevelopment Agency area. S&ME provided plans 

for Landscape design improvements at key gateways into the area and along main street corridors throughout the CRA area.  Plans also 
identified layout and landscape improvements for City owned parking areas within the CRA area. As part of the planning and design process, 
S&ME conducted a two-day charrette with City staff and key stakeholders to evaluate site opportunities and constraints and to allow input 
during the early conceptual design phase.

(2) YEAR COMPLETED(1) TITLE AND LOCATION (City and State)

King Street Complete Street Master Plan
St. Augustine, Florida

PROFESSIONAL SERVICES
2018 - 2019

CONSTRUCTION

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE  Check if project performed with current firmc.

Landscape Architect for the complete street design of King Street in St. Augustine. S&ME has been hired by the City to analyze the existing 
conditions and develop concepts to build a better east-west connection through King Street to downtown area. During meetings with the city 
and the workshops, S&ME used 3D model fly-through to show the street conditions and 3D section graphics to show the proposed concepts.  

(2) YEAR COMPLETED(1) TITLE AND LOCATION (City and State)

1st Street Complete Street and Streetscape Design
Lake Wales, Florida

PROFESSIONAL SERVICES
2021

CONSTRUCTION

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE  Check if project performed with current firm
d. Landscape Architect for the design and public involvement of the City of Lake Wales’s 1st Street Streetscape which functions as the main 

north/south connection from Downtown to the Northwest neighborhood. The Complete Street design features an off-street cycle track bike 
facility to the south and a multi-use trail to the north which will help improve the bicycle and pedestrian connectivity to and from Downtown. 
Green infrastructure components of the design include the use of rain gardens and permeable pavers to aid in capturing stormwater and 
nutrients.

(2) YEAR COMPLETED(1) TITLE AND LOCATION (City and State)

Pinellas Park City Center
Pinellas Park, Florida

PROFESSIONAL SERVICES
2021 - Ongoing

CONSTRUCTION

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE  Check if project performed with current firm

e. Assistant Project Manager for the City of Pinellas Park CRA’s master planning of a new 55-acre city center, renovation of its 29-acre community 
park and a complete street design for 78th Avenue which links the two projects. The master planning effort is intended to incentivize private 
sector investment around the area, consolidate facilities, create a walkable community and enhance the community’s amenities to its residents. 
The city center is designed to provide a dense integration of government uses which include a new city hall and fire/police operations center; 
and residential, retail/restaurant and recreational facilities for the community. The community park also features private sector investment along 
with a mix of active and passive recreational uses with an expansion of the City’s performing arts center.



About GEP
Established in 2014 as a small engineering

consulting firm that provides extensive
experience in large project planning and
design. GEP was developed by a team of
professionals with a long successful history
together. Clients have ranged from small
local family clients to Federal design for the
National Parks Service and Military Bases.

GEP has established relationships developed
through by past successful projects. A
critical focus of GEP is assembling the proper
team for a project. There are many
components from planning to construction
that require the services of professionals
with similar project experience.

Project Experience

 Ripple Water Quality Project-Martin County

 Gomez Neighborhood Improvement Project

 Florida Power & Light Martin Solar Plant 

 CEI Services NW 12 Avenue, Boca Raton

 City of West Palm Beach, Lakewood & Edmor
Roadway and Utility Project 

 Palm Beach County Phil Foster Park 

 Palm Beach County Jupiter Farms Equestrian Center

 City of Doral Canal Stabilization Program

 Stuart Jet Center Master Plan

 Hamal Community District Engineer

GEP Team Advantages
GEP provides large corporate experience
with small firm relationships. Our
extensive experience in a wide range of
engineering provides the foundation for
our expert witness services.

GEP provides engineering services in the 
areas of:
 Stormwater Analysis and Modeling
 Roadway & Traffic
 Planning & PD&E
 Stormwater Management 
 Canal Stabilization
 Community Development District 

(CDD) Engineer
 Parks & Recreation
 Site Planning
 Marina and Dock Design
 Signal Design

In addition, GEP has the support of
experienced professionals throughout the
Country.

GEP utilizes independent professional peer
review for Quality Assurance and Quality
Control (QA/QC).

GEP has an excellent record of meeting
project budgets and schedules.

Consulting Civil Engineers

2081 SE Ocean Blvd. Suite 1A, Stuart, FL 34994, (772) 888 9072  (www.GEP-LLC.com)

GEP Philosophy for Project Delivery
Provide quality technical professional
services with a constant focus on project
goals and Client needs. Project initiation is
critical to identifying the expectations and
needs for the project. The overall
philosophy of GEP Project Management is to
keep things simple with well defined tasks.

PE Registered States

 Florida

 North Carolina

 Illinois

 Missouri

 Nebraska

 Kentucky
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Overview
An addition to our proven line of pipe products, HP Storm is a 
high-performance polypropylene (PP) pipe for gravity-flow 
storm drainage applications.  HP Storm is the perfect 
choice when premium joint performance and/or greater 
pipe stiffness is required.  HP Storm couples advanced 
polypropylene resin technology with a proven, dual-wall 
profile design for superior performance and durability.  

Specify HP Storm with confidence based on national standards 
and approvals.  This innovative product meets or exceeds 
ASTM F2881 and AASHTO M330.  From a federal perspective, 
polypropylene pipe is approved for use by the Army Corps  
of Engineers for storm drainage applications under Section 
33 40 00 (Unified Facilities Guide Specifications).  The Federal 
Aviation Authority (FAA) permits polypropylene pipe under airfield 
pavements per Item D-701, Pipe for Storm Drains and Culverts 
in AC 150/5370-10G (Standards for Specifying Construction of 
Airports). Additionally, the American Railway Engineering and 
Maintence-of-Way Association (AREMA) approves polypropylene 
pipe in storm drainage applications under railroads.

Advanced Dual Wall Profile Construction 
12”-60” (300 - 1500 mm) diameter HP Storm pipe utilizes an 
enhanced dual wall construction, providing increased pipe 
stiffness. The additional stiffness and beam strength enhances 
jobsite performance in stringent line and grade requirements. 
The pipe profile is completed with a smooth interior which 
provides additional strength and excellent flow characteristics.

Superior Polypropylene Material
Made from an engineered impact modified co-polymer compound, 
the superior strength and material properties of polypropylene offer 
robust pipe stiffness, excellent handling characteristics, and long 
service life when compared to traditional storm sewer products. 
It is highly resistant to chemical attack and is unaffected by soils 
or effluents with PH ranges 1.5 to 14. The unique light grey resin 
color provides immediate jobsite recognition as well as improving 
the pipe’s interior visibility during post-installation inspection.

HP STORM PiPe 12”–60” FOR STORM aPPlicaTiOnS

Corrugated Structural Wall

Smooth Interior Wall

Polypropylene Resin

Interior View



Fabricated Wye Fitting

Extended Bell

Fittings Available  
in PVC or PP

Superior Joint Performance
HP Storm pipe has an extended bell that adds an additional 
factor of safety within each joint. The joint performance meets 
or exceeds the 10.8 psi laboratory performance standards 
per ASTM D3212 requirements. Third party certification 
of joint performance is available upon request.

In the field, each section of HP Storm may be tested by a low 
pressure air test, according to ASTM F1417, which is a commonly 
used standard and specifies that 3.5 psi air pressure be held for a 
specified length of time based upon pipe diameter and length of run.

Where an infiltration/exfiltration test is preferred, ASTM F2487 
specifies a simplistic method of verifying proper joint performance.

Fittings
Both standard and custom fittings are available for the HP Storm 
product line. A complete line of standard Nyloplast PVC molded fittings 
are available in the 12”–30” (300-750mm) mainline sizes. Standard 
branch laterals are designed to accept SDR-35 or SDR-26 pipe.

Diameter Range
HP Storm is currently manufactured in the 12”–60” (300-1500mm) 
size range and in 20-foot (6m) lengths. The 20-foot (6m) lengths aid 
in speed of installation and reduce the total number of joints.

DIAMETER PROFILE 
TYPE LENGTH INSIDE 

DIAMETER
OUTSIDE 

DIAMETER
TRUCKLOAD 

FOOTAGE
12 in. (300 mm) Dual Wall 20 ft. (6 m) 12.2 in. (310 mm) 14.5 in. (368 mm) 2400 ft. (731.5 m)

15 in. (375 mm) Dual Wall 20 ft. (6 m) 15.1 in. (384 mm) 17.7 in. (450 mm) 1600 ft. (487.7 m)

18 in. (450 mm) Dual Wall 20 ft. (6 m) 18.2 in. (462 mm) 21.4 in. (544 mm) 1120 ft. (341.4 m)

24 in. (600 mm) Dual Wall 20 ft. (6 m) 24.1 in. (612 mm) 28.0 in. (711 mm) 600 ft. (182.9 m)

30 in. (750 mm) Dual Wall 20 ft. (6 m) 30.2 in. (767 mm) 35.5 in. (902 mm) 360 ft. (109.7 m)

36 in. (900 mm) Dual Wall 20 ft. (6 m) 36.0 in. (914 mm) 41.5 in. (1054 mm) 240 ft. (73.2 m)

42 in. (1050 mm) Dual Wall 20 ft. (6 m) 42.0 in. (1067 mm) 47.4 in. (1204 mm) 160 ft. (48.8 m)

48 in. (1200 mm) Dual Wall 20 ft. (6 m) 47.9 in. (1217 mm) 54.1 in. (1374 mm) 120 ft. (36.6 m)

60 in. (1500 mm) Dual Wall 20 ft. (6 m) 59.9 in. (1521 mm) 67.1 in. (1704 mm) 80 ft. (24.4 m)
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Tap Connections
A standard tapping product, such as INSERTA TEE®, is compatible  
with HP Storm. 

Repair Couplers
Depending on local requirements, ADS offers a full range of repair 
coupling options.  For soil-tight performance, split couplers and 
Mar Mac® repair bands are offered. Testable repair couplers are also 
available, which include stainless steel restraint bands and Nyloplast® 
PVC repair sleeves.

12”–60” Structure Connections
Storm sewer structure connection requirements vary greatly by region.  
For soil-tight performance, HP Storm exterior corrugations provide an 
effective profile for grouted connections.  For watertight performance, 
ADS offers a wide selection of connection options utilizing some of the 
most widely used manhole connectors on the market today from  
companies such as A-Lok®, Trelleborg® and Press Seal® Gasket 
Corporation. 

Typical InsERTA TEE Tap

Repair Coupler

Manole Compression Gasket 
Connection with Corrugated 

Pipe Adapter

Flexible Boot Connection

WATERTIGHT CONNECTOR 
(PRESS-SEAL; PSX DIRECT DRIVE 

OR TRELLEBORG KOR-N-SEAL)

CORRUGATED 
PIPE ADAPTER

Pre-Cast Compression 
Gasket Connection

Grouted Waterstop 
Manhole Connection

FILL VOID SPACE WITH ACCEPTABLE 
GROUT MATERIAL

WATERSTOP GASKET

HP STORM  
DUAL WALL  
PIPE 12”-60” 

HP STORM  
DUAL WALL  
PIPE 12”-60” 

Pre-Cast Compression 
Gasket Connection

HP STORM  
DUAL WALL  
PIPE 12”-60” 

PRE-CAST WATERTIGHT 
CONNECTOR (A-LOK)

HP STORM 
MANHOLE ADAPTER

PRE-CAST WATERTIGHT 
CONNECTOR (A-LOK)

HP STORM DUAL 
WALL PIPE 12”-30” 

NYLOPLAST/PVC  
MANHOLE 
ADAPTER



ADS HP STORM 12”–60” PIPE SPECIFICATION
SCOPE
This specification describes 12– through 60–inch (300 to 1500 mm) ADS HP Storm pipe for use in 
gravity-flow storm drainage applications.

PIPE REqUIREMENTS
• 12– through 60-inch (300 to 1500 mm) pipe shall have a smooth interior and annular exterior 

corrugations and meet or exceed ASTM F2881 and AASHTO M330.
• Manning’s “n” value for use in design shall be 0.012.

JOINT PERFORMANCE
Pipe shall be joined with a gasketed integral bell & spigot joint meeting the requirements of ASTM 
F2881.
12– through 60–inch (300 to 1500 mm) shall be watertight according to the requirements of ASTM 
D3212. Spigots shall have gaskets meeting the requirements of ASTM F477. Gasket shall be installed 
by the pipe manufacturer and covered with a removable, protective wrap to ensure the gasket is free 
from debris. A joint lubricant available from the manufacturer shall be used on the gasket and bell 
during joint assembly.
12- through 60-inch (300 to 1500 mm) diameters shall have an exterior bell wrap installed by the 
manufacturer.

FITTINGS
Fittings shall conform to ASTM F2881 and AASHTO M330. Bell and spigot connections shall utilize a 
spun–on, welded or integral bell and spigots with gaskets meeting ASTM F477. Bell & spigot fittings 
joint shall meet the watertight joint performance requirements of ASTM D3212.  Corrugated couplings 
shall be split collar, engaging at least 2 full corrugations.

FIELD PIPE AND JOINT PERFORMANCE
To assure watertightness, field performance verification may be accomplished by testing in 
accordance with ASTM F1417 or F2487. Appropriate safety precautions must be used when field 
testing any pipe material. Contact the manufacturer for recommended leakage rates.

MATERIAL PROPERTIES
Polypropylene compound for pipe and fitting production shall be impact modified copolymer meeting 
the material requirements of ASTM F2881, Section 5 and AASHTO M330, Section 6.1.

INSTALLATION
Installation shall be in accordance with ASTM D2321 and ADS recommended installation guidelines, 
with the exception that minimum cover in traffic areas for 12– through 48–inch (300 to 1200 mm) 
diameters shall be one foot (0.3 m) and for 60–inch (1500 mm) diameters, the minimum cover shall 
be 2 feet (0.6 m) in single run applications. Backfill for minimum cover situations shall consist of Class 
1, Class 2 (minimum 90% SPD) or Class 3 (minimum 95%) material. Maximum fill heights depend on 
embedment material and compaction level; please refer to Technical Note 2.04. Contact your local 
ADS representative or visit our website at www.ads–pipe.com for a copy of the latest installation 
guidelines.
PIPE DIMENSIONS

Minimum Pipe Stiffness at 5%

Nominal Diameter in. 
(mm)

(mm)

       Average Pipe O.D. in.
(mm)

*Minimum pipe stiffness values listed; contact a representative for maximum values.

(450)            (600)
 18  24

21.4
(544)

(375)
 15

17.7
(450)

(300)
 12

14.5
(368)

(750)
 30

  Average Pipe I.D. in. 
(462) (612)

15.1 18.2 24.1
(384)

12.2
(310)

  30.2
(767)

35.5
(902)

28.0
(711)

56
(386)

60
(414)

75
(517)

46
(317)

50
(345)

(1050) (1200)

47.4
(1204)

(900)
 36  42  48

41.5
(1054)

(1500)
60

(1067) (1217)
36.0 42.0 47.9
(914)

  59.9
(1521)

67.1
(1704)

54.1
(1374)

35
(241)

40
(276)

30
(207)

35
(241)Deflection* #/in/in. (kN/m )2



Advanced Drainage Systems, Inc.
4640 Trueman Blvd. Hilliard, OH  43026

1-800-821-6710

www.ads-pipe.com

ADS “Terms and Conditions of Sale” are available on the ADS website, www.ads-pipe.com 
The ADS logo and the Green Stripe are registered trademarks of Advanced Drainage Systems, Inc.  

Inserta Tee® is a registered trademark of Inserta Fittings, Co. A-Lok® is a registered trademark of A-Lok 
Products, Inc. NPC® is a registered trademark of Trelleborg Pipe Seals Milford, Inc. Press Seal® Gasket 

Corporation is a registered trademark of Press Seal Gasket Corporation.  Mar Mac® is a registered 
trademark of Mar Mac Construction Products, Inc. Nyloplast® is a registered trademark of Nyloplast. 

© 2017 Advanced Drainage Systems, Inc.  #10820  01/17 MH
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