City of Port St. Lucie

Infrastructure Surtax Citizens
Oversight Committee

Meeting Minutes - Draft
Kenneth Kroll, Chair
Robert Christian, Vice Chair
Ernest Beaudoin, Chair Pro-Tem
Colleen Calvin, Member
James Ashburn, Member
Donna Hudson, Member
Tara Harper, Member
Michael Simpson, Alternate
Sibrena Stowe, Alternate

121 SW Port St. Lucie
Blvd.

Port St. Lucie, Florida
34984

Friday, April 17, 2026

3:00 PM

City Hall, Room 188

1. Call to Order

*Updated Location*

A Regular Meeting of the INFRASTRUCTURE SURTAX CITIZENS OVERSIGHT
COMMITTEE of the City of Port St. Lucie was called to order by Chair Kroll on
April 17, 2026, at 3:00 p.m., at Port St. Lucie City Hall, Room 188, 121 Port St.
Lucie Boulevard, Port St. Lucie, Florida.

2. Roll Call

Members Present:

Ken Kroll, Chair
James Ashburn
Donna Hudson

Tara Harper

Michael Simpson, Alternate
Sibrena Stowe, Alternate

Members Not Present:
Robert Christian, Vice Chair
Ernest Beaudoin, Chair Pro Tem

Colleen Calvin

Determination of Quorum

The Chair determined that there was a quorum.

Approval of Minutes
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Committee

4.a

Approve the January 16, 2026 Infrastructure Sales Tax 2026-375

Oversight Committee Meeting Minutes

Ms. Hudson moved to approve the minutes. Ms. Harper seconded the
motion, which passed unanimously by voice vote.

5. Public to be Heard

There was nothing to be heard under this item.

6. New Business

6.a

6.b

6.c

Oath of Office 2026-379

(Clerk’s Note: This item was heard after Iltem 3.) The Deputy City Clerk
administered the Oath of Office to alternates Michael Simpson and Sibrena
Stowe and introductions were made.

Approve the One Half-Cent Sales Tax FY26 Second Quarter 2026-374
Update.

(Clerk's Note: A PowerPoint presentation was shown at this time.) Eric
Sexauer, CIP & Sales Tax Project Group Manager, provided a brief update
on road, sidewalk, repaving, traffic signal coordination, US 1 Coordination,
and St. Lucie County Prima Vista Boulevard projects. He explained the
implementation schedule to the Committee.

Colt Schwerdt, Public Works Director, informed the Committee that a traffic
consultant would be evaluating Crosstown Parkway signalization during
peak hours for improvement.

Lillian Boles-Rees, Project Manager, Sales Tax, explained the budget,
expenditures and the miscellaneous expenses. Charlie Proulx, Deputy
Finance Director, explained the revenue summary.

Mr. Ashburn moved to approve the Half-Cent Sales Tax FY25 3rd Quarter
report. Mr. Simpson seconded the motion, which passed unanimously by
voice vote.

Discuss the 2027 Meeting Schedule 2026-376

Jasmin Padova, Executive Assistant, explained that they had run into an
issue last year while trying to approve the annual report. She offered
adjusting the Committee schedule to avoid that problem this year.

Chair Kroll stated that the Committee could keep the same meeting dates
and schedule a Special Meeting to approve the Annual Report. The
Committee discussed holding the Special meeting on December 11th at
3:00 p.m. The Committee emphasized the importance of showing the
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sales tax project video to residents before the referendum.

Mr. Simpson moved to approve holding a Special Meeting on December
11, 2026. Ms. Stowe seconded the motion, which passed unanimously by
voice vote.

7. Unfinished Business

There was nothing to be heard under this item.
8. Adjourn

There being no further business, the meeting was adjourned at 3:50 p.m.

Ken Kroll, Chair

Shanna Donleavy, Deputy City Clerk
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