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Citizen Summit - February 2025
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Dot Exercise Prototyping Activity

Boards of different housing types were on 
display for the prototyping activity.



Citizen Summit - February 2025 Results Dot Exercise
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Sources: Citizen’s Summit 2025 prototyping exercise (N=26)
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Responses: Housing Types Options

Citizen Summit - February 2025 Results Prototyping Activity

During the Citizen Summit in 
February 2025, residents were 
asked to write or sketch their 
answers to questions 
including

• What could be some options 
for housing units that are more 
affordable for the workforce?

• Suggestions were provided and 
citizens most frequently selected 
tiny homes, duplexes, and 
town homes.



During the Citizen Summit in 
February 2025, residents were 
asked to write or sketch their 
answers to questions including

• What are some occupations, in 
our local economy, that you 
think could benefit from an 
increased availability of more 
affordable workforce housing 
units? 

• Citizens most frequently 
suggested teachers and medical 
staff.
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Responses: Occupations that could benefit from 
affordable housing

Sources: Citizen’s Summit 2025 prototyping exercise (N=26)

Citizen Summit - February 2025 Results Prototyping Activity



Diverse Economy & 
Employment Opportunities
Expand Job Opportunities and Support 
Economic Development 

Workforce Housing Initiatives
Partner with housing developers to support the City’s workforce

N E W  P R I O R I T Y  P R O J E C T:   

UNDERSTANDING THE PROBLEM 

- Internal and External Workshopping of the Housing Needs Assessment (HNA) and Implementation Plan & the League of Cities Housing Supply Accelerator Playbook
- Continue to explore potential future grant opportunities like U.S. Department of Housing and Urban Development (HUD) announced the availability of $100 million in 

competitive grant funding through the Pathways to Removing Obstacles to Housing (PRO Housing) program; implement HUD Thriving Communities Grant. 

41% 
of residents rated 

employment 
opportunities in 
the City positively.

of residents rated 
the vibrancy of 

commercial 
areas positively.

18% 37% 49% 
of residents rated 

the variety of 
housing 

options positively.

of residents rated 
the availability of 

affordable 
quality housing

positively.
similar to the national 
benchmark

www.missingmiddle.com

https://cityofportsaintlucie.sharepoint.com/:b:/r/sites/strategicplanteam/Shared%20Documents/General/FY%202024-2025%20Strategic%20Plan%20Projects/Goal%204/Expand%20Job%20Opportunities%20and%20Support%20Economic%20Development/G4%20Workforce%20Housing%20Initiatives/WFH%20Backup%20Docs/TPMA_St%20Lucie%20Housing%20Assessment_FINAL.pdf?csf=1&web=1&e=7RNPuO
https://www.planning.org/housing-supply-accelerator/
https://secure-web.cisco.com/1AiJsRHm7mx7X0cWanr494LabXEd25qGt72wmu6_tQ6qXCHSNLSV0VjIuUIWv4pyEIvTTtYSm7Q1GoEENpr5gTqDHBxWFGAJCiUo813GSH8YxnQROjaTn9xP9Kj5GtYBYi7iU0eOR0xZAnN_dT789STTikNghqlWOIWUqKfzIYiiheU2ClXnI33BiOslzAl9Q5n2sl6DwmlGwJD0RbgsKWNJqvYl2xZsDGNbGvcANICfq68wyphhSGORa7WLoGmb6zwDQ7ZZRWyip51SDCglF-sMzBjqaLOiz71Ozh-l6iYmmH59lOVPK1oFM9KFuO4nm/https%3A%2F%2FNARC.us1.list-manage.com%2Ftrack%2Fclick%3Fu%3D6f332e973fea19c6d59ade453%26id%3D03eb8e94b0%26e%3D7f5a435e69
https://secure-web.cisco.com/1g7cNEwl3M97MRiQYKHlQ2ymdxsLbjGeWTW9zKRD47m2DqjXFTZ8SvldF8H-8nJb3ePCQcRAqa1E7Lkc7WPjuvDvK5ReroQwfEcc-s3Ake_cc1knXldRSMi30-dROb-G5JMQEdTcx_trllazDD7tzl_K_eCDSAWfLrQ93A3YBe-hAPzWK2SVRJIo2YmfeSU5t8JUuv1kw7t2fD7-dPAiBHD614EF1jTx2e716oy6ne7Gn2IqRuJABWBHtyVAd5-IXBTsYauk-52sM4YfFfqHkKiEYUBYj0t7EEk-P3kQC_LN4AFK2FMMnscLOCHXZrw0U/https%3A%2F%2FNARC.us1.list-manage.com%2Ftrack%2Fclick%3Fu%3D6f332e973fea19c6d59ade453%26id%3D170a49e4ea%26e%3D7f5a435e69
http://www.missingmiddle.com/
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