
M A N A G E M E N T
RISK

SAFE, CLEAN & BEAUTIFUL

T h e  R i s k  M a n a g e m e n t  D e p a r t m e n t  s e r v e s  a s  a  s t r a t e g i c  p a r t n e r  
a c r o s s  t h e  C i t y ,  i n t e g r a t i n g  r i s k  a w a r e n e s s  i n t o  o p e r a t i o n s ,  
d e c i s i o n - m a k i n g ,  a n d  s e r v i c e  d e l i v e r y .  T h e  D e p a r t m e n t  o v e r s e e s  
c l a i m s  a d m i n i s t r a t i o n ,  l i t i g a t i o n  c o o r d i n a t i o n ,  a n d  r i s k  fi n a n c i n g  
w h i l e  a d v a n c i n g  l o s s  p r e v e n t i o n ,  s a f e t y  i n i t i a t i v e s ,  a n d  c o n t i n u o u s  
p r o c e s s  i m p r o v e m e n t .  B y  l e v e r a g i n g  d a t a ,  e d u c a t i o n ,  a n d  
c o l l a b o r a t i o n ,  R i s k  M a n a g e m e n t  p r o t e c t s  C i t y  a s s e t s ,  s a f e g u a r d s  
e m p l o y e e s  a n d  r e s i d e n t s ,  a n d  s u p p o r t s  s u s t a i n a b l e  o r g a n i z a t i o n a l  
p e r f o r m a n c e .

• Continue to evolve the Safety Review Board to operate as a 
solution-oriented entity using data and analysis. 

• Engage Safety Liaison person for each City department. 

• Increase the number of safety training hours by 10%. 

• Increase the number of safety inspections by 10%. 

• Develop and implement an internal intake system.

• Create and implement Risk Management Intake System.

• Continue to streamline workers' compensation, property 
and general liability processes.

HIGH-PERFORMING GOVERNMENT ORGANIZATION 

• Pursue ongoing training and certifications to remain 
current on industry standards. 

• Update Standard Operating Procedures and internal 
policies.

• Increase use of data and innovation to improve safety and 
efficiency using telematics.

TOP WAYS WE 
ARE PUTTING THE 
STRATEGIC PLAN 
INTO ACTION
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