
Priority Project:

Goal 1: Safe, 
Clean & Beautiful

Improve Safety
Beautify Landscaping of Roadways,

Public Parks & Gateways

Strategic Initiative:Strategic Initiative:

Police District 5
Implementation

Priority Project:

Traffic, Bicycle &
Pedestrian Safety

Priority Project:

US Highway 1
Beautification

Priority Project:

St. James Boulevard
Beautification & Corridor

Improvements

Priority Project:

Keep Port St. Lucie
Beautiful Beautification

Plan

Priority Project:

Port St. Lucie Boulevard
Beautification Plan

Priority Project:
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Priority Project:

Body Worn Cameras

Police Training
Facility 
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Goal 2: Vibrant
Neighborhoods

Neighborhood Improvement and
Community Engagement (N.I.C.E)

Strategic Initiative:

Community Engagement and
Improvement Projects

(includes street signs)

Priority Project:

Neighborhood Parks /Preserves 
 Development Program

Priority Project:



Goal 3: Quality Education
for All Residents

Partner with St.
Lucie Public Schools

Support Career
Technical Education

Strategic Initiative:Strategic Initiative:

St. Lucie Public
Schools Legislative

Agenda

Priority Project:
Facilitate Public

Career Technical
Educational

Opportunities

Priority Project:

Expand Public 
Wi-Fi 

Strategic Initiative:

Develop a Wi-Fi
Master Plan

Priority Project:
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Goal 4: Diverse Economy &
Employment Opportunities

Facilitate Buildout of
Southern Grove

Strategic Initiative:

Sale and Development of City-Owned Land in the
Tradition Jobs Corridor 

Priority Project:

Fully Leverage Partnership with Cleveland Clinic
Priority Project:

Revitalize City
Center

Strategic Initiative:

Construct Hegener Drive 
Priority Project:

Implementation of  the Southern Grove Master Plan
Priority Project:

Acquire City Center
Priority Project:

Support Business
Development

Strategic Initiative: Implement Small Business Plan
Priority Project:

Create an Office of Business and Roadmap
Priority Project:

Priority Project:

City of Port St. Lucie Strategic Plan 2021 Update (DRAFT - 4/19/21)

Develop Master Plan for City Center



Goal 5: High Quality
Infrastructure & Facilities

Plan Roadways and
Facilities for Future

Needs

Strategic Initiative:
Accelerate Construction of Port St. Lucie Boulevard South in

partnership with FDOT 

Priority Project:

Priority Project:

Advance Mobility
Strategic Initiative:

Design the Village Green Drive Corridor
Revitalization Project

Priority Project:

Implement the Multimodal Plan

Improve Water
Quality

Strategic Initiative:

St. Lucie River/C-23 Water Quality Project at McCarty
Ranch Preserve

Priority Project:

Implement Septic to Sewer Master Plan Annual Projects
and Education Program

Priority Project:

Public Transit Enhancement Plan
Priority Project:

Implement Stormwater Master Plan Annual Projects
and Ongoing Education Program

Priority Project:

Priority Project:
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Design and Construct Public Works 
Administrative Complex

Expedite traffic signal synchronization 
on PSL Boulevard from Gatlin to US 1

Priority Project:



Goal 6: Culture, Nature
& Fun Activities

The Port & Pioneer
Park

Strategic Initiative:
Implement The Port & Pioneer Park Master Plan

Annual Projects

Priority Project:

Implement the 10
Year Parks &

Recreation Master
Plan

Strategic Initiative:

Design, Fund and Construct Tradition Regional Park
Priority Project:

Design, Fund and Construct Torino Regional Park
Priority Project:

Advance Culture &
The Arts

Strategic Initiative:

 Design, Fund and Construct the Adventure Park
Priority Project:

Implement Bikeways & Trails Priority Corridors
Priority Project:

Improve O.L. Peacock, Sr. Preserve 
Priority Project:

Park Land Acquisition and Environmental Lands
Preservation Program

Priority Project:

Implement the Public Art Master Plan
(including Bus Shelter Public Art)

Priority Project:
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Expand Cultural Offerings/Special Events



Goal 7: High Performing
City Government

Make Efforts to Improve
Service Delivery while

Reducing Millage  

Strategic Initiative:

Reduce Millage
Priority Project:

Enhance Customer
Service

Strategic Initiative:
1PSL

Priority Project:

Cultivate a High
Performing

Organization

Strategic Initiative:
Organizational Development

Priority Project:

Advance County Legislative Issues
(includes Advocating for Walton Road

improvements)

Priority Project:

Improve Performance through Innovation
(2 projects annually)

Priority Project:
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