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Predictability and Compatibility

Nobody Likes 

Surprises!
(at least not this kind) 
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AARP

Achieve Affordability

Create Community

Housing For All Ages

Combats Loneliness

Healthy Options



So how do we get more affordable housing built in 

places where we most need it, ideally close to jobs 

and transit? Should we:

A. Enact policies requiring the construction of deed-restricted 
affordable units (e.g. “set asides” or “inclusionary” 
zoning)?

B. Enact policies that incent developers to provide 
affordable housing (e.g. density bonuses or fee waivers)?

C. Enact policies that encourage the construction of more 
market-rate housing (i.e., aggressively increase supply)?

D. “Go Houston”, (i.e., eliminate most zoning restrictions)?
E. ”Go Minneapolis”, (i.e., eliminate single family zoning)?
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Delray Beach Townhomes: How Dense?
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20.90 du/ac



The need is there…why aren’t more builders 
building missing middle housing?

• They can’t make money!

• Big Production Builders outbid smaller builders for land

• Smaller projects lack economies of scale in design and 
construction

• Process takes as long for a small project as a big one.

• LDRs usually require rezonings,  variances, ZTAs, etc. 

• Too small for many banks and investors

• Lack of comparables for “innovative” designs
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Stuart Multifamily: How Dense?
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30.00 du/ac



Municipalities and developers can and should 
collaborate to create affordable housing 
opportunities

• Projects don’t have to look institutional. They can be beautiful

• They don’t have to be high rises, then can be human scale 

and between 2-4 stories.

• They can be mixed income, walkable and reduce auto 

dependency

• To do this in nearly every case requires some sort of regulatory 

relief

• In the current environment it likely requires some sort of 
financial “engineering”
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Key

Planning Principles 



Distribution of Uses Roadway Network

Trip Assignments in Two Patterns of Development

Traditional

Conventional

Sparse Network

Dense 

Network

Circulation and Development Patterns

Growth Patterns Impact Affordability



Why is This Important?

SLC – Housing + Transportation = 49% Income



Distribution

of

Building

Types



Building Types

Rear-loaded Townhouses



Building Types

1 story multi-family



Building Types

Garage Apartment ADU



Building Types

Detached Cottage ADU



Building Types

2 Story ADU



Building Types

6-unit Walk-up Apartment



Building Types

Architecture Counts TOO!



What we can do:

1. Allow ADUs by right

2. Increase densities along transit corridors

3. Revise Parking standards

4. Allow mixed use and mixed product types in more zones

5. Use Missing Middle and Increments of Neighborhood 

typologies to build beautiful density with a broader spectrum 

of product

6. Give bonus densities for inclusion of workforce units (carrot vs. 

stick approach)

7. Provide financial assistance

8. Lease or sell land with realistic WH conditions 
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Thank You!

Dana P. Little
Urban Design Director

TCRPC

dlittle@tcrpc.org


