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EXECUTIVE PROFILE

John Granath is President and Chief Operating Officer for Proctor Construction Company.  He started with 
the company in 1996 and since then has worked in the field as a Project Manager,  became the Director of 
Preconstruction and Vice President of the company. This hard work and dedication to the company has now 
ultimately lead him to his role as President and Chief Operating Officer.

John brings over 32 years of construction management experience successfully performing operational 
management, preconstruction and project management. He had hands on experience in each sector of Proctor 
Construction Company’s portfolios. His strong work ethic and management leadership continue to elevate his 
reputation. Coupled with excellent communication skills and technical qualifications makes him an overall strong and 
respected leader.

John has a Bachelor of Science from University of Florida. He is also a certified general contractor in the state of 
Florida and qualifies the company.

University of Florida, Bachelor of Science in Building Construction

Certified General Contractor, State of Florida License # CGC1529654
Certified General Contractor, State of Florida License # CGC1506933

EDUCATION

ACTIVE REGISTRATION

        JOHN GRANATH
President/COO
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Project Engineer

PROFILE
Barret’s professional experience includes, but is not limited to preconstruction on all projects he is involved with, 
supervision of project preconstruction and staff, development and maintenance of project budget, development 
and management of all financial forecasting and billing during the preconstruction phase,  development and 
maintenance of project schedule, preconstruction management of the design process from program to project 
commencement, coordinate owner expectations and requirements for the specific project with the design team from 
concept through project commencement, and purchasing of subcontracts early in preconstruction, design build, and 
construction phasing to maintain budget. Barret oversees the preconstruction department, including Sr. Estimators, 
Project Estimators, and Estimator Assistants, and coordinates turnover with the project team. 

University of North Florida
Bachelor’s of Science, Building Construction

EDUCATION

PROFESSIONAL EXPERIENCE
The Griffon Apartments, Vero Beach, FL, 297 apartment complex, $36,696,006
Cleveland Clinic True Beam Replacement and Patient Dropoff, $1,096,121
Grove Villas, Hobe Sound, FL, (2) New Luxury Hotel Use Buildings, (2) 7,000SF single story residences for 
hospitality use, $7MM 
Major League Baseball Holman Stadium Renovations, Vero Beach, FL, 15,000SF, removal and new construction 
replacement of a new press box, dugouts, restroom renovations, and concessions of multi-level baseball stadium 
press box, $2.1MM 
Nexus Independent and Assisted Living Facility, Boynton Beach, FL, 376,000SF, New Construction of a 202 unit 
independent and assisted living facility, $66MM
Jensen Beach Elementary Replacement, Jensen Beach, FL, 100,000SF elementary school replacement, multi-
level and multi building replacement of an existing elementary school including site development and demolition, 
$22MM 
The Ocean Isle Condominium Renovation at Sailfish Point, Stuart, FL, common area renovation of an 11,000 SF 
twin tower condominium, $2MM 
Southport Middle School Renovations, Port St. Lucie, FL, Project Manager, CMAR/GMP, phase III renovation with 
mechanical systems, underground piping and staging upgrades, $4.4 MM 
Grove XXIII Clubhouse, Hobe Sound, FL, Project Manager, new construction, golf clubhouse range building, golf 
cart shelter, gatehouse & entry 29,627 SF, $15.7 MM 
Polo Club West Gate, Boca Raton, FL, New Construction & Renovations, Front Entry & Water Features, 12,000 SF, 
$5.8 MM 
Boca West Country Club New Clubhouse & Additions, Boca Raton, FL, New Construction & Addition, 32,000 SF, 
$32 MM 

        
VP of Preconstruction
BARRET ENGLERT

LEED AP
OSHA 30 Hours           CPR and Basic First Aid

PROFESSIONAL LICENSES

TAB 1 | FIRM QUALIFICATIONS |  B. KEY INDIVIDUALS

 |  C O N S T R U C T I O N  M A N A G E R  A T  R I S K  ( C M A R )  C O N T I N U I N G  S E R V I C E S  |  P G  26



        MIKE RANKIN
Senior Estimator

PROFILE
Michael Rankin has proven his dedication and organization skills over the years. In addition to his field experience 
Michael also has over 15 years of estimating experience and knowledge. His skill set includes but is not limited to 
creating and maintaining relationships, scheduling, cost control, quality control and problem resolutions. Michael 
also has a very easy demeanor which makes him easy to work with.

CPR and Basic First Aid
Certified Lull Operator
OSHA 30

EDUCATION

PROFESSIONAL EXPERIENCE
Hammock Pointe Elementary School, Boca Raton, FL, Renovations and Repairs, 5.6M
J.C. Mitchell Elementary School, Boca Raton, FL, Renovations and Repairs, 5.1M
Beachland Elementary School, Vero Beach, FL, New Visitor Entrance–Single Point of Entry, $864,733
VBHS – Freshman Learning Center Locker Room Renovations, Vero Beach, FL, locker room renovation, $808,591
The Moorings Club Cart Barn, Vero Beach, 5,000SF, New Golf Cart Storage Facility, $800M
Vero Beach High School Locker Room Renovation, Vero Beach, 6,750SF, locker room renovations, $685M
Crossover Mission Gymnasium, Vero Beach, FL, 32,000 SF, renovation of packing house to basketball gym for youth 
mentoring program, $500M
Beachland Elementary Single Point Entry, Vero Beach, FL, 1,975 SF new single point entry building, $861M
Jackie Robinson Training Complex, Vero Beach, FL, 38,000SF indoor baseball training facility, $4.7MM
Quail Valley Marketplace & Fitness Center, Vero Beach, FL. 2,900SF fitness center renovations, $630M
Sebastian River High School Restroom Remodel, Vero Beach, FL, 2,900SF restroom remodel, $480M
ARC Group Home for Fragile Adults, Vero Beach, FL, 6,000SF group home, $1.4MM 
A-1 Truss Maintenance and Site Improvement, Fort Pierce, FL, 64,000SF truss plant expansion, $3.3MM
Indian River Charter High School, Vero Beach, FL, 46,400SF multipurpose room and classroom addition, $7.4MM
YOURLife of West Melbourne, Melbourne, FL, 60,000 SF senior living facility, $14MM
Quail Valley Employee Housing, Vero Beach, FL, 6,600 SF apartment complex, $1.1MM
Construct Connect 2nd Floor Improvements, Vero Beach, FL, 4,800 SF office renovation, $390M
Boys and Girls Club of Fellsmere, Fellsmere, FL, 7,600SF new classroom building, $1.9MM
Vero Beach Rowing Club, Vero Beach, FL, 15,000SF boat storage, office, and gym building, $2.3MM
HCA Lawnwood Free Standing Emergency Room, Vero Beach, FL, 14,000SF emergency medical facility, $6.3MM
Staybridge Suites at Vero Beach Square, Vero Beach, FL, 76,300SF hotel, $11.7MM
Star Suites by Riverside Theatre, Vero Beach, FL, 41,000SF hotel, $8MM
Gifford Youth Activity Center, Vero Beach, FL, 4,000SF, new classroom building, $2.9MM
Mizner County Club, Delray, FL  42,000 SF, new two story, club house addition, fitness center and pool, $ 16MM
Greenland Palms Assisted Living Facility, Hobe Sound, FL, CM/GMP, 106,509 SF new assisted living and memory 
care facility, 19.5MM
HarborChase of Wellington Crossing, Wellington, FL, CM/GMP, 144,892 SF new assisted living facility, $24.5MM
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Project Executive
RICK MACDONALD

PROFILE
After graduating from the University of Florida’s College of Architecture - Rinker School of Construction, Rick began his career 
as a project foreman for Proctor Construction Company and recently promoted to Vice President.  Over the years Rick has 
demonstrated versatility and attention to detail on exclusive projects such as the St. Andrews North Oak Bridge Terrace Bldg. 
F and WillowBrooke Court at ACTS Retirement Life Communities in Boca Raton, Indian River Estates WillowBrooke at ACTS 
Retirement Life Communities in Vero Beach, Indian River Medical Center Emergency Room, Vero Beach’s Riverside Theatre, the 
award winning Park Place commercial center, and Windsor’s Town Chapel designed by world renowned architect and planner 
Leon Krier. Rick offers a unique blend of hands-on experience with a proficient, academic knowledge of the construction 
industry. He is extremely personable, always professional and accommodating in every respect. Rick emphasizes safety first on 
every project he oversees, and lives up to his well-earned reputation for making construction a pleasurable experience.

University of Florida, Bachelor of Science in Building Construction, 1985
EDUCATION

PROFESSIONAL EXPERIENCE
Beachland Elementary School, Vero Beach, FL, New Visitor Entrance–Single Point of Entry, $864,733
VBHS – Freshman Learning Center Locker Room Renovations, Vero Beach, FL, locker room renovation, $808,591
Vero Beach Country Club Pool & Fitness, Vero Beach, FL, 50,000 SF fitness building/11,000 SF pool patio and bar, $2.5MM
Yourlife of Wildwood Assisted Living Facility, Wildwood, FL. CM/GMP, 60,217 sf new assisted living and memory care 
facility, $13.1MM
John’s Island Workforce Housing, Vero Beach, FL, 50,550 GSF, new construction, $8 MM
Gifford Youth Achievement Center, Vero Beach, FL, 13, 997 GSF of new classroom facilities, $2.9 MM
Boys & Girls Club of Fellsmere, Fellsmere, FL, 8,000 SF, demolition and new construction, $1.5 MM
Christ Church of Vero Beach, Vero Beach, FL, new 27,035 SF church with teen center, kitchen and community center 
and child education wing with playground, $4.1MM
Moorings Club Continuing Services, Vero Beach, FL, demolition of existing maintenance facilities, construction of new tennis 
facilities, parking lot, new gatehouse & entry, new maintenance facility, $2 MM
Staybridge Suites, Vero Beach, FL, 75,000 SF, Stipulated Sum, New Construction, $11 MM
HarborChase of Wildwood Senior Living Facility, Wildwood, FL, 90,800 SF new construction, $15.5MM
ACTS Indian River Estates WillowBrooke, Vero Beach, FL, AHCA skilled nursing facility, $23MM
ACTS St. Andrews North Oak Bridge Terrace Bldg. F Assisted Living Facility, Boca Raton, FL, 75,000 SF renovation, $12MM
ACTS St. Andrews North Willowbrooke Court Skilled Nursing Facility, Boca Raton, FL, 45,000 SF 8 phase renovation, 
$8MM
ACTS IRE Assisted Living Facility Renovation, Vero Beach, FL, Stipulated Sum, renovation of 24 apartments, $2.2MM
Indian River State College, Pruitt Campus, St. Lucie, FL, renovation of 3 story educational building, $1.1MM
Indian River Medical Center Cancer Center Expansion, Vero Beach, FL, expansion/renovation $10MM
Indian River Medical Center, Surgical Renovation, Vero Beach, FL, renovation, $1 MM
ACTS St. Andrews North Pavilion, Boca Raton, FL, AHCA skilled nursing facility, $284,458
PARC 24, Kimley-Horn Regional Office Complex, Vero Beach, FL

PROFESSIONAL TRAINING & CERTIFICATION
Certified General Contractor, State of Florida License # CGC034894
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        TODD KRAJEWSKI
Senior Project Manager

PROFILE
Todd Krajewski has been with Proctor Construction for over 23 years. His past experience includes new construction 
as well as renovation in both occupied and non-occupied facilities, in particular, financial institutions, hospitals, 
and educational facilities.  Todd excels in project administration and is recognized for  his exceptional abilities in 
receiving and reviewing bid packages, project buyout, project coordination, subcontractor and task scheduling, 
completed submittal review and processing, requests for information, establishing and maintaining Drawing, 
Submittal, and RFI logs and field supervision assistance.  His excellent field coordination and communication skills 
contribute to his success as an integral member of Proctor Construction Company’s project management team.

Connecticut Carpenter’s Union - Four Year Degree (Apprenticeship Program)

EDUCATION

PROFESSIONAL EXPERIENCE
IRSC Advanced Workforce Training Complex, Fort Pierce, FL, 49, 023 GSF pre-engineered metal building, 
$23MM
Beachland Elementary Cafeteria and Classroom Addition, Vero Beach, FL, CMAR/GMP w ODP, 36,967 SF new 
classroom and cafeteria, $7.2MM
Citrus Elementary New Classroom, Vero Beach, FL, CMAR/GMP w/ODP, 21,000 SF new classroom, $4.1MM
Boys & Girls Club of IRC, Vero Beach, FL, New 14,500 SF multipurpose building, $3MM
Treasure Coast Elementary, Vero Beach, FL, CMAR/GMP w/ODP, 27,000 SF classroom addition and renovation, 
$5.6MM
Vero Beach Elementary School, Vero Beach, FL, CMAR/GMP w/ODP, new construction, $18.7MM
Storm Grove Middle School, Vero Beach, FL, CMAR/GMP w/ODP, new school with over 205,000 SF, 5 buildings 
consisting of 3 classroom buildings, gymnasium, cafeteria, administration building, etc. , $36.1MM
Vero Beach High School, Vero Beach, FL, CM/GMP w/VE/ODP, 33,000 SF New Construction, $8MM
Vero Beach High School, Vero Beach, FL, CMAR, 350,000 SF, $54MM
Vero Beach High School, Vero Beach, FL, CM/GMP w VE & ODP, 27,000 SF Renovations, $2.5MM
New Liberty Magnet Elementary School, Vero Beach, FL, CMAR/GMP w/VE/ODP, new 95,000 SF new 
construction, $13.9MM
K-8 Elementary/Middle School, Port St. Lucie, FL, CMAR/GMP w/VE/ODP, 220,000 SF New Construction, 
$26MM
Indian River County Facilities Maintenance Complex, Vero Beach, FL, CMAR/GMP w/VE/ODP,  38,000 SF New 
Construction, $7.8MM
McKee Botanical Gardens Administration Building, Vero Beach, FL, CMAR/GMP, 2,500 SF New Construction, 
$45MM
Liberty Magnet/North County Elementary School, Vero Beach, FL, CMAR/GMP w/VE/ODP, 89,000 SF New 
Construction, $9.2MM
Sebastian River High School, Sebastian, FL, CMAR/GMP, 25,000 SF Classroom Addition, $2.75MM
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Project Manager
ERIC CROCKETT

Eric is well versed in project management. He have experience in commercial, residential, government, private, and 
educational projects, including all phases of construction, (i.e. planning, cost analysis, preconstruction, construction, 
inspections, close-out, etc.). Eric is an asset in the field of construction management with his years of experience, 
education and hard work. He exceed the standards through his attention to detail, computer knowledge/skills, and 
sense of urgency in the field of construction as a key to increase profits and open new avenues of success for the 
team.

Wellington High School, Wellington, FL, Precon Project Manager, renovations & repairs, $11.7MM
Spanish River Community High School, Boca Raton, FL, Precon Project Manager, renovations & repairs, $11MM
EXPERIENCE WITH OTHER FIRMS:
Village Green Elementary School, St. Lucie, FL, Project Manager, $177,087 – Food Service, serving line 
reconfiguration & New walk-in cooler/freezers
Bayshore Elementary School, St. Lucie, FL, Project Manager $71,877 – Food Service, serving line reconfiguration 
& additional POS stations. 
Morning Side Elementary School, St. Lucie, FL, Project Manager $90,721 – Food Service, serving line 
reconfiguration & additional POS stations. 
Southport Middle School, St. Lucie, FL, Project Manager $73,308 – Food Service, serving line reconfiguration & 
additional POS stations. 
C.A. Moore Elementary School, St. Lucie, FL, Project Manager $171,703 – Car Accident Insurance Claim, 
restoration of 3 classroom, 2 restrooms.  
C.A. Moore Elementary School, St. Lucie, FL, Project Manager $33,860 – Playground Fire Insurance Claim, 
restoration of exterior walls and surrounding.  
Pahokee Middle School “LEED Certified”, Pahokee, FL, Project Manager, 157,000 SF, $28MM
Westward Elementary School, West Palm Beach, FL , Project Manager, 134,000 SF, $25MM
Sunset Palm Elementary School,  Boynton Beach, FL, Project Manager, 131,000 SF, $24MM
Wellington Elementary School, Wellington, FL,  Project Manager, 124,000 SF, $16MM
Meadow Park Elementary School, West Palm Beach, FL, Project Manager, 130,000 SF, $15MM
Palm Springs Elementary School, Palm Springs, FL,  Project Manager, 122,000 SF, $14MM
Manatee Elementary School “LEED Certified”, Lake Worth, FL, Project Manager, 61,000 SF, $13.2MM
Pahokee Elementary School, Pahokee, FL, Project Manager, 117,000 SF, $13MM

PROFESSIONAL TRAINING & CERTIFICATION
MBCI Metal Roofs & Wall Systems Certified Courses
Aerial and Scissor Lift Safety Certified. LEED Experienced.
South Florida Manufacturing Association – Lean Process Management Training Accredited.
OSHA 30-hour (Construction Safety and Heath) – CPR Certified

University of Florida – Rinker School of Construction (Over 250 Hours of Continuing Education 
in Construction)
Palm Beach State College, Construction Sciences/Management Course (2 Years)

EDUCATION

PROFILE

PROFESSIONAL EXPERIENCE
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Assistant Project Manager
BLAKE HOLLOWAY

PROFILE
Blake is responsible for controlling quality product turnover, assuring the correct installation of new systems, and 
maintaining project schedules. His passion is problem solving while utilizing leadership to maximize the strengths of 
individuals to better perform as a team.

PROFESSIONAL EXPERIENCE
Wellington High School, Wellington, FL, Asst. Superintendent, renovations & repairs, $11.7MM
EXPERIENCE WITH OTHER FIRMS:
Lutgert Professional Center, Naples, FL, Project Engineer, New Construction, 45,000 SF, $20MM
NCH Baker Downtown Hospital, Naples, FL, Project Engineer, Renovation,  10,000 SF, $10MM
Arthrex International Headquarters Office Building & Parking Garage, Naples, FL, Project Engineer, new 
construction, 1,000,000 SF, $150MM

PROFESSIONAL TRAINING & CERTIFICATION
OSHA 30 Hours
CPR and Basic First Aid

University of Florida
Bachelors of Science Construction Management

EDUCATION
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Superintendent
DARRYL BRIGHT

PROFILE
Darryl has been a Treasure Coast resident for almost 20 years. Has been in construction for almost 40 years. 
Overseen all phases of construction from initial planning to completion. Supervised all types of projects from public 
works to hotels, and casinos, and from single family to high-rise condos. He has strong communication skills, both 
verbal and written. A dedicated, dependable professional with the ability to work well, both individually and with 
others. Very organized, detail oriented with strong multi-tasking ability, and the ability to solve problems both 
internally and in the field.

PROFESSIONAL EXPERIENCE
Jensen Beach Elementary School, Jensen Beach, FL, Superintendent, replacement school/demo existing, $32.5MM
Village Green Elementary School, St. Lucie, FL, Superintendent, $177,087 – Food Service, serving line 
reconfiguration & New walk-in cooler/freezers
Bayshore Elementary School, St. Lucie, FL, Superintendent $71,877 – Food Service, serving line reconfiguration & 
additional POS stations. 
Morning Side Elementary School, St. Lucie, FL, Superintendent $90,721 – Food Service, serving line 
reconfiguration & additional POS stations. 
Southport Middle School, St. Lucie, FL, Superintendent $73,308 – Food Service, serving line reconfiguration & 
additional POS stations. 
C.A. Moore Elementary School, St. Lucie, FL, Superintendent $171,703 – Car Accident Insurance Claim, 
restoration of 3 classroom, 2 restrooms.  
C.A. Moore Elementary School, St. Lucie, FL, Superintendent $33,860 – Playground Fire Insurance Claim, 
restoration of exterior walls and surrounding.  
Staybridge Suites, Vero Beach, FL, Superintendent, 75,000 SF, Stipulated Sum, New Construction, $11 MM
Southport Middle School Air Handling Unit Retrofit Phase I, Port St Lucie FL, Superintendent, 90,000 SF HVAC 
Renovation, $2.5MM
EXPERIENCE WITH OTHER FIRMS:
ME by Melia Hotel, Miami, FL, Sr. Superintendent, Remodel 15 floors of hotel units added 6,600sf restaurant, $17 
MM
Broward Sheriff’s Office, Broward County, FL, Superintendent, remodel detective’s floor, $1 MM
Bunche’ Pool Park, Miami Gardens, FL, Superintendent, $6 MM
Hampton Inn, Hallandale Beach, FL, Superintendent, 8 story hotel, $43 MM
Royal Caribbean International, Port of Miami, FL, Sr. Superintendent, Terminals 3, 4, & 5, $76 MM
Shops at Sunset Place, Miami, FL, Sr. Superintendent, 1,000,000+SF retail and restaurants, $198 MM

PROFESSIONAL TRAINING & CERTIFICATION
OSHA 30        Aerial Lift Operator
OSHA 10 Hazardous Material                     Rough Terrain Forklift
OSHA APCS        Crane Rigging
CPR And AED            Scaffold, Ladders and Fall Protection 
Basic First Aid            TYCO Blazemaster
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Superintendent
DOUG SCOTT

PROFILE
As Superintendent, Doug oversees, manages and documents all day-to-day job site activities including OSHA safety 
compliance. He is also responsible for the management and coordination of on-site construction and is directly 
responsible for the maintenance of the construction schedule and flow of construction activities by trade.
During his 36 years’ experience in the construction industry he has obtained excellent knowledge of all phases 
of the construction process. Including but not limited to in depth knowledge of MEP systems, scheduling, OSHA 
safety compliance, plan reading both physical blue prints and digital formats such as plan grid, Ontrack, Procore 
and Bluebeam, LEAN construction scheduling and LEED construction practices, maintaining the flow of construction 
activities by trade. He has earned his LEED certification and both the OSHA 10 and 30 hour certifications. He is also 
proficient in Microsoft word, excel, power point and publisher programs. 

PROFESSIONAL EXPERIENCE
Wellington High School, Wellington, FL, Superintendent, renovations & repairs, $11.7MM

Benjamin School, Jupiter, FL, state of the art performing arts theatrical auditorium addition, $8MM 
University of Miami Alumni Center, Coral Gables, FL, 2 floor buildout renovation fit out of existing two floors into 
usable office space,  $8MM
Palm Beach State College New Classroom Building, Lake Worth, FL, Superintendent, New general classroom 
building located on Lake Worth campus, Building housing educational, auxiliary and ancillary facilities 36,000 SF 
multi-story, $8.2MM
Plumosa School of the Arts, West Palm Beach, FL, Superintendent, demolition of old high school; preservation/
modernization of existing auditorium and cafeteria, first south area K-5 School of the Arts,
$18.4 MM
Crystal Lakes Elementary School, Boynton Beach, FL, New construction single-story building; classrooms and 
teacher planning area to existing campus, $10.3MM
Sandpiper Shores Elementary School, Boca Raton, FL, New construction two-story building; classrooms and 
teacher planning areas addition to existing campus, $11.9MM
Sinai Residences, Boca Raton, FL, New construction Independent living, Assisted living and skilled nursing facility, 
high end finishes, $100MM
FAU General Classroom II, Plantation, FL, Complete gut and renovation; logistically challenging; deliveries had to 
be guided in order allow student access into the cafeteria, $5MM

PROFESSIONAL TRAINING & CERTIFICATION
LEED AP 
OSHA 30 Hours
OSHA 10 Hours
GSWCC Level 1a NPDES
CPR and Basic First Aid

Sheridan Vocational School
Heating, ventilation, refrigeration and air conditioning

EDUCATION
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EXPERIENCE WITH OTHER FIRMS:



        PATRICIA PITTS
Project Administrator

PROFILE
Patricia Pitts has performed comprehensive construction related administrative services for Proctor Construction 
Company for the past 11 years but has over 25 years of experience and brings a professional demeanor, academic 
knowledge, and field experience to the position of Project Administrator.  Her work as a valuable member of 
the Proctor CMAR Team includes the performance of Contract requirements, on-site Accounting, Job Costing, 
Scheduling, Monthly Progress Reporting, and Sales Tax Recovery. She works well with Owners and Subcontractors, 
and excels at maintaining positive relationships on every project from job beginning to job completion. Patricia’s 
previous experience working in St. Lucie County was the Fairlawn Elementary School and the Oak 
Hammock K-8 Elementary Middle School.  Diverse project experience includes education, nuclear power plants, 
hydro-dams, and custom home construction. 

Indian River Community College, Associate of  Arts in  Business  Administration 2004
Indian River State College, AS Paralegal Studies

EDUCATION

PROFESSIONAL EXPERIENCE
IRSC Advanced Workforce Training Complex, Fort Pierce, FL, 49, 023 GSF pre-engineered metal building, 
$23MM
VBHS – Freshman Learning Center Locker Room Renovations, Vero Beach, FL, Superintendent, locker room 
renovation, $808,591
VBHS Citrus Bowl Phased Renovations, Vero Beach, FL, CMAR/GMP w/ODP, renovations to the Citrus Bowl, 
$3.4MM 
Beachland Elementary Cafeteria and Classroom Addition, Vero Beach, FL, CMAR/GMP w/ODP, 36,967 SF new 
classroom and cafeteria, $7.2MM
Citrus Elementary New Classroom, Vero Beach, FL, CMAR/GMP w/ODP, 21,000 SF new classroom, $4.1MM
Boys & Girls Club of IRC, Vero Beach, FL, new 14,500 SF multipurpose building, $3MM
Citrus Elementary New Cafeteria, Vero Beach, FL, GMP w/ODP, new 24,000 SF cafeteria, $3.5MM
Treasure Coast Elementary, Vero Beach, FL, CMAR/GMP w/ODP, 27,000 SF classroom addition and renovation, 
$5.6MM
Osceola Magnet School Cafeteria Renovation, Vero Beach, FL, CMAR/GMP, 2,500 SF addition & renovation of 
kitchen facility, $1.4MM
Centennial High School, Port St. Lucie, FL, CMAR, $4 MM
Sebastian River High School Freshman Learning Center, Sebastian, FL, CMAR, new 40,000 SF two story freshmen 
learning center, $6MM
Sebastian River High School Chiller, Sebastian, FL, CMAR, new 18,000 SF building with chillers, $5MM
Centennial High School, Port St. Lucie, FL, gym HVAC renovation, $4M
Oak Hammock Elementary Middle School, Port St. Lucie, FL, CMAR/GMP w/VE/ODP, 220,000 SF new 
construction, $26MM
Liberty Magnet/North County Elementary School, Vero Beach, FL, CMAR/GMP w/ VE/ODP, 89,000 SF new 
construction, $9.2MM
Fairlawn Elementary School, Ft. Pierce, FL, CMAR/GMP, 90,000 SF new construction, $7.3MM
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This year, Proctor Construction Company celebrates its 47th anniversary providing construction services to Indian River, 
St. Lucie, Martin, Palm Beach, Brevard, Sumter Counties and beyond.  Proctor Construction Company began as Town 
Island Builders, providing residential construction management exclusively to the community of John’s Island in Vero 
Beach. The formation of Proctor Construction Company allowed diversification from offering single family residential 
construction services to providing what the name has become synonymous with, quality, commercial real estate 
development and multi-family residential project enhancement of the Treasure Coast and surrounding areas. Since 1976, 
Proctor Construction Company has provided commercial and residential construction totaling over two billion dollars. 
Donald C. Proctor founded Proctor Construction in 1976.
 
Along with being the Chairman/CEO of Proctor Construction Company, Donald served as President of the Moorings 
Development Company from 1984 to 1991 and of Grand Harbor Development from 1991 to 1997. Moorings Development 
Company included 675 acres with 1120 units from the ocean to the river. Grand Harbor was 930 acres and included 27 
holes of golf and a 144 slip marina with over 2000 dwelling units. Oak Harbor is a premier life care community consisting 
of 116 acres with an assisted living facility. These two award-winning projects thrived under Donald’s development and 
management expertise to become comprehensive hallmark communities in Indian River County, serving as models for 
other developments.

Donald is widely recognized as a benefactor of the Education Foundation, Indian River State College, Cleveland Clinic 
Indian River, The United Way, cultural events and youth sports programs, and broadly promotes general building industries 
throughout the state. Donald currently serves as director on a variety of local boards and charitable notable positions 
which include being a founding board member for The Environmental Learning Center, and the Cultural Council.

WHO WE ARE

47 YEARS IN BUSINESS

ANNUAL VOLUME OF WORK OVER PAST 5 YEARS
$334,508,071

COMPANY OWNERSHIP
DONALD C. PROCTOR

COMPANY OFFICERS

DONALD C. PROCTOR         JOHN GRANATH        RICK MACDONALD        CATHY ERICK
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49, 023 GSF pre-engineered metal building with concrete foundations & slab, CMU & brick, storefront 
windows and doors. Overhead doors & specialty equipment. Complete mechanical, electrical, plumbing, fire 

sprinkler & low voltage systems for lab and classroom space.

Reference: Owner’s Rep, Lane Collins 561 .2600 | lane@jkellyadvisors .com

IRSC 
ADVANCED 
WORKFORCE 
TRAINING 
COMPLEX
Fort Pierce, FL

- OCCUPIED SITE - 
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The project consists of two buildings and associated sitework. Building 700 is a two-story classroom building that has 19,402 SF AC area, a 
first floor covered walkway, a second floor covered balcony, and two exterior stairs totaling 27,074 GSF. There are 16 classrooms, 16 home 

base rooms and restrooms. There is one 2500 lb. elevator. The building is concrete block, hollow core planks, bar joist trusses, composite 
metal deck/plywood deck with insulation board covered with shingle roofing. The finishes are painted stucco, VCT flooring and acoustic 
ceiling tile. The exterior doors and windows have Solar Grey tinted glazing. The second floor balcony is finished with a Pedestrian Traffic 

Topping. The building is fully sprinklered. 

Building 800 is a one story Multi-Purpose building that has 9,509 SF AC area, six offices, a conference room, a large 5,000 SF 
multipurpose room, a storage room, a kitchen/pantry, and restrooms. The building is concrete slab on grade, concrete block, metal bar 
joist trusses, metal decking, and insulation board with modified Bitumen roofing. The finishes are painted stucco, VCT Flooring, carpeting, 

painted drywall with acoustic panels in the Multi-Purpose Room, and acoustic ceiling tile. The exterior doors, windows and storefronts have 
Solar Grey tinted glazing. The building is fully sprinklered.

Reference: Gene Waddell 772 .567 .7689 | gene@waddellins .com
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INDIAN 
RIVER 
CHARTER 
HIGH 
SCHOOL
Vero Beach, FL

- OCCUPIED SITE - 
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38,557 SF metal building with 32,320 SF covered in synthetic turf. 6,237 SF finished area includes three (3) 
classrooms with folding partition walls for merging the three rooms into one large space . A glass curtain wall 
at the interior conference room and an aluminum storefront system with an integrated walk-way cover adjoin-
ing the Conference Room/Cafeteria Building next door. Construction consists of concrete grade beams and 
stem-wall foundations, structural steel, metal roof, and exterior/interior metal liner panels. Eight (8) 12’x14’ 

roll-up coil doors.

Reference: Managing Director, Rachelle Madrigal 772 .257 .8546 | Rachelle .Madrigal@mlb .com

JACKIE 
ROBINSON 
TRAINING 
COMPLEX
Vero Beach, FL

- OCCUPIED SITE - 
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New construction totaling 36,967 SF. The two story 24,130 SF classroom building consists of 16 classrooms, 
MEPF support facilities, two stairwells and one elevator. The 12,837 SF food service building consists of a full 

service kitchen, cafetorium seating, elevated stage, janitorial/maintenance storage space and associated 
support facilities. 

Reference: Planning & Construction Coordinator, Richard Huff 
772 .564 .5018 | Richard .Huff@indianriverschools .org

BEACHLAND 
ELEMENTARY 
SCHOOL 
NEW CLASSROOMS 
& FOOD SERVICE 
BUILDINGS

Vero Beach, FL

- OCCUPIED SITE - 
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Brand new state of the art middle school built to LEED standards. Tilt wall construction, over 205,000 SF, 5 
buildings consisting of 3 classroom buildings, gymnasium, cafeteria, administration building, etc. This new 

school features stained concrete flooring throughout, a beautiful courtyard with brick pavers and many other 
exciting features.       

Reference: Facilities Planner, Nicholas Westenberger 
772 .564 .5016| Nicholas .Westenberger@indianriverschools .org

STORM 
GROVE 
MIDDLE 
SCHOOL
Vero Beach, FL

- OCCUPIED SITE - 
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“ They have cont inual ly demonstrated complete 
profess ional ism and unders tanding the t ight  schedule 
as wel l  as making safet y a number one pr ior i t y  whi le 
working on our occupied s i te .”  -  Nicole Telese,    
  Pr incipal  of  Southpor t  Middle School

TAB 1 | FIRM QUALIFICATIONS |  C. HISTORY OF PCC

 |  C O N S T R U C T I O N  M A N A G E R  A T  R I S K  ( C M A R )  C O N T I N U I N G  S E R V I C E S  |  P G  41



               
The School District of Palm Beach County, Florida 

A Top-Rated District by the Florida Department of Education Since 2005 
An Equal Education Opportunity Provider and Employer 

 

 
 
 
 
 
 
 
10/3/2022 
 
To Whom It May Concern: 
 
The School District of Palm Beach County is under a CMAR contract in progress with Proctor Construction on the 
Facility Renovations & Repair Project at Loggers Run Middle School.  Work is currently scheduled to be 
substantially complete 5.20.24 with a final completion date of 7.30.2024. 
 
Scope of work consisted of restroom & plumbing renovations, ACT, VCT and ceramic tile installations, Painting, 
Signage, Site/Civil work, athletic scoreboard replacement, some HVAC work (exhaust fan replacements locker 
room ventilators), locker room refurbishing, complete fire alarm system replacement to voice evacuation type and 
electrical work (instructional lighting, site lighting, etc.). 
 
To date, I have found this construction management team to be responsive and highly effective in the GMP 
preparation process, early investigation and construction management of this projects given the required 
coordination on active and occupied middle school campus.  Respect, communication, coordination and safety are 
paramount with occupied educational facilities and this construction manager has been excellent to work with.  The 
team collaboration with design, construction and school staff has been professional.  
 
Proctor has successfully completed several other projects with the SDPBC under other Senior Project 
Administrators.   They have demonstrated a high degree of professionalism and I would not hesitate to endorse 
them in consideration of future projects. 
 
Sincerely, 
 
 
Ken Trochet 
 
 
 
Senior Project Administrator 
Facilities Construction, SDPBC 

THE SCHOOL DISTRICT OF  DAVID G. DOLAN, MBA                   Joseph Sanchez, MBA  
PALM BEACH COUNTY, FL  CHIEF – FACILITIES MANAGEMENT             CHIEF OPERATING OFFICER 
 
FACILITIES CONSTRUCTION        
3661 INTERSTATE PARK ROAD N., SUITE 200       
RIVIERA BEACH, FL  33404 
 
PHONE: 561-882-1923  
WWW.PALMBEACHSCHOOLS.ORG/FACILITIESCONSTRUCTION  

Digitally signed 
by Ken Trochet
Date: 2023.10.03 
13:53:13-04'00'
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501 NW University Boulevard • Port St. Lucie, FL 34986  

772.429.3600    www.stlucieschools.org 

Board Members 
Debbie Hawley, Chairman 

Kathryn Hensley, Vice Chairman 
Carol A. Hilson  
Troy Ingersoll  

Dr. Donna Mills 
Superintendent 

E. Wayne Gent 

 
 

District-wide System Accreditation by AdvancED 
The School Board of St. Lucie County is an Equal Opportunity Agency

 

 

TO WHOM IT MAY CONCERN 

Proctor Construction has been working as a Construction Manager at Risk for St Lucie Schools for the past 13 years.  

 

They have completed all projects on time and on budget during the time they have been working for the district as a 
Construction Manager. The scope of services has included but not limited to, New building construction, HVAC systems 
replacement, underground chilled water line replacement and emergency response i.e. storms as well as man made 
accidents. The Proctor team has been a great partner with the St Lucie School District and continue to be there for any need 
that may arise large or small. 

 

I would highly recommend Proctor Construction for any construction need or as a partner to have on a continuing service 
contract. 

 

 

 

Highest Regards  

  Jeff Diefendorf 

Senior Project Manager  

Facilities/Maintenance SLCSB 

{772} 340-7179 Office 

{772} 519-2649 Cell 
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6500 57th Street ● Vero Beach, Florida, 32967 ● Telephone: 772-564-3000 ● Fax: 772-564-3054

Mark J. Rendell, Ed.D. - Superintendent

 
“Educate and inspire every student to be successful”

Shawn R. Frost ● Dale Simchick ● Laura Zorc ● Charles G. Searcy ● Tiffany Justice
District 1 District 2 District 3 District 4 District 5

“To serve all students with excellence”
Equal Opportunity Educator and Employer

School District of Indian River County

June 12, 2018

To Whom It May Concern:

I am pleased to write this letter of recommendation for Proctor Construction. Their firm has been integrally 
involved with several construction projects for the School District of Indian River County.  In all cases, they
have performed at a high level of professionalism and diligence.

In the past few years, we have worked closely with Proctor Construction on several different projects 
ranging in scope and budget. These projects included the Beachland Elementary Expansion and the Vero 
Beach High School Citrus Bowl renovations. In every case, the work has been completed on time and within 
budget.  

When the Proctor team manages a project, I am confident that they are aggressively working on the School 
District’s behalf.  In many instances, they have suggested changes that have saved the District money, 
while at the same time preserving or even enhancing the aesthetic of the project.  They have always been 
willing to listen to suggestions with a fair and open mind, but are not hesitant to provide objective input 
when their ideas differ.  They manage job sites with a high level of safety and their attention to detail in 
quality of construction is above and beyond the norm.

I would recommend Proctor Construction for their excellence in the field of construction management.

Sincerely,

Nick Westenberger,
Director of Facilities, Planning & Construction
School District of Indian River County
772-564-5016
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A COPY OF THE OFFICIAL REGISTRATION (#CH11444) AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING 

TOLL-FREE (800) 435-7352 WITHIN THE STATE.   REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION BY THE STATE. 

 

Board of Directors 
 

Bob Bauchman 
Co-Chairman 

 
Bill Grealis 
Co-Chairman 

 
Paul Hanson 

Treasurer 
 

Sandra Johnson 
Secretary 

 
Bill Antle 

John Campione 
George Davala 

Marcia DeWolfe 
Tauna Donaldson 

Steve Dubord 
Trent Leyda 

Wilson McKane 
Mike McManus 

Bill Munn 
Jenny Pettinga 

John Phillips 
Bonnie Sandman 

Jerry Sheehan 
Dan Somers 
Chris Talbot 

 
Jay McNamara 

Chairman Emeritus 
 

Elizabeth Thomason 
Executive Director 

Boys & Girls Clubs 
of Indian River County, Inc. 

1729 17th Avenue 
Vero Beach, FL  32960 

Tel 772-299-7449 
Fax 772-299-3840 

 
www.BGCIRC.org 

 
 

 
 
 

 
 
 

March 5, 2021 
 
To Whom it May Concern:  
 
Proctor Construction has been the builder of choice on our past four construction 
projects. These buildings include a 6,000 s.f. clubhouse in Sebastian; a 13,000 s.f. 
clubhouse and a 13,000 s.f. gymnasium in Vero Beach; and a 7,800 s.f. clubhouse 
in Fellsmere.  
 
All the work was completed on time and under the GMP budget. The backroom 
process with purchase orders, change orders, and payments was painless and well 
organized. In addition, there was always timely communication.  
 
We would use Proctor Construction again, and we highly recommend them for 
your construction needs.  
 
Sincerely,  
 
 
 
Elizabeth Thomason 
Executive Director 

 

Proctor Construction teamed up with our Boys & Girls Clubs of Martin County to help serve our children 
during these unprecedented times.  Proctor’s team of workers helped pack over 1280 pounds of food 
for our children in Martin County and helped generously to help fund over 1,100 meals to our children 
and families during covid.   Proctor Construction was hands on and truly cared about our mission filling 
weekend backpacks for families in need to take home when not at our Clubs so the family would have 
essential items to provide for their family.  The Proctor Team always had a smile on their face and asked 
what else can they do to help.  It was great pleasure to award Proctor Construction with the Blue Door 
Deliver award and plague for a small Business going above and beyond to provide for our families.

- Keith “Fletch” Fletcher | President & CEO

“
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PROUD SPONSORS
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COMMUNITY OUTREACH
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D. INCLUDE ASSOCIATED QUALIFICATIONS/
REFERENCES FOR SUB-CONSULTANTS OR 

SUBCONTRACTORS, IF ANY, PROPOSED.

PCC: None proposed at this time.



  

TAB 1 | FIRM QUALIFICATIONS |  E. ORGANIZATIONAL CHART

CONTINUING SERVICES

KEY PERSONNEL
City of Port St. Lucie 
Continuing Services
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PRECONSTRUCTION
SERVICES

PABLO BURGOS
Project Manager
100% available

RICK MACDONALD

BLAKE HOLLOWAY
Asst. Project Manager

ERIC CROCKETT
Project Manager

DOUG SCOTT
Superintendent

TODD KRAJEWSKI
Senior Project Manager

DARRYL BRIGHT
Superintendent

Project Executive

PATRICIA PITTS
Project Administrator

MIKE RANKIN
Senior Estimator

BARRET ENGLERT
VP of Preconstruction

= P&L Services Team | SBE Partner
= Proctor Construction Company

Project staff will be 100% 
available for your project.

FIELD STAFF



  

TAB 2
METHODOLOGY/APPROACH

CONSTRUCTION MANAGER AT RISK 
(CMAR) CONTINUING SERVICES
ERFP# 20230086

CITY OF PORT ST. LUCIE



Proctor Construction Company brings extensive experience with the Construction Management at Risk (CMAR) 
delivery method for continuing services projects. Under this approach, all parties involved in the design and construction 
process work together in an environment of mutual trust and respect, developing an environment of communication and 
commitment, preventing disputes and streamlining project completion. While a contract establishes legal responsibilities, 
the team relationship establishes a positive working environment and implies a covenant of good faith.

Proctor Construction Company prides itself on establishing a very specific detailed logical order of execution from pre-
construction to post construction in a way which maximizes scope verses budget with minimal disruption to the daily 
operations of City of Port St. Lucie.

Our approach to the project is the same no matter how big or small a project is. Proctor Construction Company has 
used these methods for many years and our commitment to the Owner is always the same, every project is very special 
and unique. Proctor Construction Company gives the same quality on every project and the same commitment to have 
a successful, on time, on budget and pleasant project experience. As Construction Manager, Proctor Construction 
Company’s professional staff will begin preparing for this project immediately upon award of the contract using the 
following method: 

Options Analysis: Option analysis covers a wide range of issues, from project site infrastructure features through 
aesthetics and finish issues. We approach options analysis similar to value engineering as many final options decisions 
are decided by analyzing cost impact to the project. 

Design Review: Proctor Construction Company provides options analysis during the planning stages and during 
the design development stage. We analyze numerous areas such as project site infrastructure, structural systems, wall 
finishes, roofing systems and electrical components. Proctor Construction Company’s staff will meet with the selected 
architect to discuss the design issues, systems and scheduling needs. A thorough review of all documents for adherence 
to program and budget will be conducted at each stage.  

Budgeting Estimating: Based upon project goals such as performance, quality and schedule constraints, Proctor 
Construction Company will develop an estimate of the cost of construction and the total GMP costs. The estimate will 
assist the architect in evaluation, conformation, or revision of the Owner’s established budget. 

Value Engineering: Value Engineering is an important function. It will be essential to use the DD estimate as our 
baseline for the value optimization process. This process will need to be performed quickly and efficiently and will 
need to include analysis of the project from a construction viewpoint while balancing design, performance and quality 
against initial and life cycle costs. This also involves a more detailed estimate approach during the DD budget phase 
where we breakdown the building by zone and room number and analyze systems in a per zone and per room 
approach. This is critical, especially with finishes and design boards to ensure the committee and board understand 
exactly what they are getting as an end product.

PROJECT MANAGEMENT AND COST CONTROL

TAB 2 | METHODOLOGY/APPROACH
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Our objective is to optimize quality, time and cost to meet the design intent. The time frame and uniqueness of the 
design will ultimately determine the effectiveness of this phase of the process and Proctor Construction Company is 
committed to ensuring we bring the best value to the project.  

Life Cycle Cost Analysis: Life cycle cost analysis is generally equated with the operation of mechanical and electrical 
systems. The design professionals usually provide life cycle cost analysis as a part of their services for mechanical and 
electrical equipment. Proctor Construction Company is aware that many other building components and materials 
are also compared on life cycle costs. Through Proctor Construction Company’s historical information database, we 
are able to analyze finish hardware components, various finishes, specialty materials, other building components/
materials and provide valuable life cycle cost information.

Construction Scheduling: A preliminary project schedule is established for the design and construction activities 
showing only the major components of the project such as planning, design approvals, construction schedule and 
owner occupancy. As the design becomes more final, a schedule is developed. Subcontractor sequencing, shop 
drawing submittal/approval, material deliveries and other milestones are monitored daily. Short interval scheduling 
is prepared for coordination at weekly progress meetings. Once the GMP is approved, cost loaded schedules are 
prepared to help the owner anticipate cash flow and provide a monetary scale to measure project and subcontractor 
activity.

Quality Control: Proctor Construction Company’s approach to quality control starts with first understanding what the 
expectations are of the owner and design team. Then enacting a program through product selection and installation to 
ensure those expectations are met. Our quality control program follows a strict prescriptive approach. 

Constructibility Analysis: Proctor Construction Company’s project team evaluates all components of the project 
during the design phase. Each component is analyzed for speed of completion, budget impact and current availability 
of local labor and materials that are required. Each affects the final outcome of the project.

Cost Control: To keep the project within budget, Proctor Construction Company typically prepares the following 
estimates during the design process:
• Completion of Schematic Design                 
• Completion of Preliminary Design
• 50-70% Final Design
• 100% Bid Documents

Proctor Construction Company implements and maintains a cost control program from the beginning of the project 
until completion. Early on value engineering and estimating involvement is extensive and we are ready to provide 
estimating services with the goal of establishing a GMP concurrent with the completion of the design documents. 
Proctor Construction Company uses Procore Construction Management Software for all general as well as specific 
document control. Along with Procore Construction Management Software we use Infor to manage all cost controls. 
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On-Site Supervision: Safety is always a primary concern to Proctor Construction Company on all our job sites. Each 
Project Manager /Superintendent has completed the OSHA Construction Outreach Program. This plan incorporates 
quality production, efficiency and safety on each job. This is achieved through:
• Fully Implemented Safety Plan
• Regular OSHA Training 
• Drug Testing of all Employees

RFI Process: Success begins during the Preconstruction phase when detailed bid package scopes are prepared. Then 
once the trade contractors are selected the writing of complete and concise subcontract language is paramount to 
clearly specify the subcontractor’s scope of work and responsibility. Properly done this sets the stage for reduced RFI’s 
and prompt delivery of the required submittal packages. Proctor Construction Company uses Procore Construction 
Management Software for detailed recording and tracking of both RFI’s and submittals. This approach is complimented 
by a detailed review of every submittal and RFI in order to verify compliance with the contract documents and the 
project schedule.

Change Order Negotiation:  In order for any change order to be reviewed by Proctor Construction Company, 
sufficient detailed backup must be provided for all added or deleted work including scheduling impact information. 
We will verify all quantity, unit price, and cost extension information. All change order price information will be 
evaluated by using subcontract unit price information, industry standards and acknowledged public construction cost 
data. Change orders provided with complete and accurate information will generally require little or no negotiations 
as all the information is open and easy to review and process. 

Transition Planning: The turnover transition of a project from Proctor Construction Company to the Owner must be 
a systematic and understandable. Proctor Construction Company together with The District’s maintenance staff will 
supervise the checkout of utilities, operational systems and equipment for readiness and assist in the initial start-up and 
testing. Proctor Construction Company will collect and furnish all guaranties and warranties upon final completion of 
the project and thoroughly familiarize the college’s maintenance staff with this information. We also direct the start-up 
and testing of operational systems and equipment by the tradesmen familiarized with the operation and maintenance 
requirements of all systems until the systems are approved. Proctor Construction Company’s warranty program involves 
a proactive approach once the building is turned over. The punch list, once complete is memorialized and subsequent 3, 
6 and 11 month follow up walk through occur from date of turn over. The walk through provide a pro-active approach 
to revolving any issues that may occur from a warranty stand point and latent defects.

Project Close Out:  Proctor Construction Company will maintain, at the job site, current records of all contracts, 
including shop drawings, samples, purchases, trade contracts, materials, equipment, applicable handbooks, 
commercial and technical standards and specifications, and any other related documents and revisions thereto which 
arise out of the contract or the construction work. At the completion of the project, all record drawings and operating 
and maintenance manuals will be delivered to the Owner. Our commitment to quality and ongoing concern for client 
satisfaction continues after occupancy with our post construction program. Proctor Construction Company meets with 
you within the first year after you occupy the facility. Our construction specialists review and resolve any problems or 
concerns that have developed following your move in and use of the facility.
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Excellent lines of communication and thorough understanding of City of Port St. Lucie’s goals and objectives are two 
keys to the success of the project. Proctor Construction Company works closely with you, the architect/engineer team 
and the user groups to develop the goals for the project. The team’s expectations and goals will be formally developed 
through team meetings. Additionally, team meetings are used to review the schedule, budgets, logistics plans and the 
documents developed by the architect/engineer. By being an integral part of the project from the beginning, our on-
site team is equipped to develop accurate estimates, scope analysis, scheduling, value engineering, constructibility 
analysis, cost control, quality control and ultimately successful projects completed on-time and within budget.

Time spent during pre-construction reaps substantial dividends in the timely completion of these projects through 
development of early estimates, constructibility analysis and where appropriate coordination with the end users. We 
ensure the plans and specifications are properly coordinated and that phasing plans are clear and accurate. Proctor 
Construction Company uses our experience to anticipate and plan for construction issues which may arise and account 
for their cost. This allows us to develop estimates that cover the entire scope of the job, even if the documents are at the 
preliminary stage.

During pre-construction our team led by Pre-Construction Director and Project Manager will confirm the project 
direction at each milestone throughout the design and construction process. At each stage of design, we provide City 
of Port St. Lucie with a detailed estimate, a formal constructibility review, a priced list of alternatives and cost saving 
measures and an updated project schedule. Variance reports between the previous milestone and current estimates 
are produced so the evolution of each project is clear to all parties, and so the appropriate decisions can be made 
efficiently. This approach assures that the project remains on budget, with the best possible schedule.

Identifying these activities and developing these plans assures a seamless transition from pre-construction to construction. 
During the pre-construction process we:
• Develop a detailed master project schedule for the entire project and sub-schedules for each individual  
 building. 
• Identify and eliminate any discrepancies in the documents by conducting a thorough constructibility review.
• Ensure the phasing plan, site logistics plan and any temporary relocations which may be required are clearly  
 defined, detailed and are communicated to all appropriate parties in a timely manner.
• Make certain the client and end users understand the plans before they sign off on them. Work with the  
 architect to confirm the background drawings of the existing building are accurate to eliminate any discrepancies. 
• Require the subcontractors to complete our pre-qualification process to bring to the project an adequate  
 workforce, record of successfully completing similar projects, and a strong commitment to safety.

An important component to a successful project is the effective flow of communication, tracking of information and 
documentation of events and decisions. Proctor Construction Company’s construction management team employs an 
effective information management system in order to monitor the status of construction and to provide status reports to 
Proctor Construction Company management, architects and the Owner throughout the project. 

Proctor Construction Company is the right size and has the right resources in order to perform and deliver quality 
projects. As a Construction Manager, Proctor Construction Company will utilize the solid working relationships we 
have developed with reputable consultants and subcontractors in order satisfy the needs of City of Port St. Lucie. 
Proctor Construction Company has the ability to adapt to any size and scope project which often varies with continuing 
contracts for construction management services.
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SAMPLE PROGRAMS
BUILDINGCONNECTED
Subcontractor Database

PROCORE
Project Management

TAB 2 | METHODOLOGY/APPROACH

 |  C O N S T R U C T I O N  M A N A G E R  A T  R I S K  ( C M A R )  C O N T I N U I N G  S E R V I C E S  |  P G  56



SCHEDULE/BUDGET

Proctor Construction Company utilizes Microsoft Project https://products.office.com/en-us/project/project-and-
portfolio-management-software as our scheduling program to maintain and control the project flow. Our team will 
formulate the overall project schedule, which will be reviewed with City of Port St. Lucie prior to finalization. Once 
the schedule is finalized, it is distributed to all team members. The schedule will be used throughout the entire project 
to track progress of the project.

The process begins with coordination meetings in order to determine the allowable sequence of scheduling events 
based on City of Port St. Lucie and the Architect’s requirements for the facility. These coordination meetings will 
include the owner, our project team and any subcontractors and/or consultants that may be required for the project. 
Progress meetings will occur at the very minimum, once a week, in order to maintain the schedule and identify any 
potential issues before they happen. In addition to having a detailed understanding of the project scope, we will 
facilitate budget expectations and discussions of any potential construction challenges, required move in dates, 
partial move in dates, enrollment dates, testing dates, or any other special events requiring shift changes or non-
working days as well as any other requirements or requests from City of Port St. Lucie or the Architect. All while 
our team preforms design development reviews, constructibility review, and value engineering reviews. Providing 
reviewing comments and potential alternates as necessary for review at the meetings. 

We utilize our schedules daily, working copies are updated weekly, and the master baseline schedule is updated 
every month. They are a tool that allows us to achieve continuity and meet the commitment of the project. There will 
be a detailed schedule for the design phase, permitting/preconstruction phase, construction phase, turnover phase, 
and closeout, as well as the master baseline that tracks all activities from design to closeout. This will include specific 
milestones for production of documents at each phase. This will also include the estimate, constructibility reviews for 
each design phase and dates for permitting, building official and code compliance reviews.
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In addition, our schedules include bid coordination activities such as dates that bid documents will be available 
to potential bidders, when pre-bid meetings are scheduled, cut off dates for questions to be submitted, issuance 
of addendum and final addendum dates, and the project bid date and time. The schedule will also show the 
dates that bid advertisements must run and the duration required for publishing of notices. The final portion of the 
preconstruction portion of the schedule is the GMP phase. The schedule will include dates that the GMP is ready for 
review, dates for the board meeting and the date the GMP is required to get on the board agenda.

With input from the Owner and Architect we also develop a preliminary construction schedule that will be included 
with all subcontractor bid packages. This schedule will be sent to all bidding subcontractors to show the duration 
of the project and expected activities and durations. Once the successful bidders are determined, we will hold a 
project kick off meeting. The major part of this meeting will involve refinement of the construction schedule. Each 
subcontractor will be asked to provide a list activities including manpower requirements, shop drawing preparation, 
duration of activity, material delivery duration, approval dates and cost. Proctor Construction Company will take this 
information and input it into the overall project schedule. We complete a review with each subcontractor to ensure 
that all project schedule expectations are met. If there are items which alter the project schedule, we will work with 
the subcontractor to increase manpower, shorten the duration or add weekend work to make sure milestones are 
met.

This schedule will also include submittal, review and approval of all material. Each item to be incorporated into 
the work will have these activities added to the schedule. There is also a duration for fabrication and delivery of 
the material, which the subcontractors are asked to provide in the initial schedule meeting. These durations will be 
included in with the review/approval activities and produce a date for the material to be on site. These activities are 
updated weekly in order to track all material deliveries. This allows for real time tracking to ensure delivery dates are 
met. If the update shows impact to the schedule, we will work with subcontractors, vendors, and suppliers to improve 
the dates. The schedule process noted above allows for immediate updates and control of the project on a daily 
basis.

Proctor Construction Company has worked through many challenging issues where scheduling assisted in resolving 
the issues. In some instances regularly scheduled services and proposed work activities had to overlap in order to 
avoid campus interruption. Through weekly updates of the schedule, we are able to complete projects in order to 
meet the project schedule expectations.

Cost controls start with our ability to reach out to as many qualified subcontractors as possible. To that end, 
our database and communication tool is BuildingConnected. BuildingConnected is our preconstruction tool for 
competitive subcontractor pricing.  The program allows us to reach all our subcontractors with up to the minute 
information.

Once the Guaranteed Maximum Price (GMP) is established, we will proceed to construct the project under the 
requirements of the agreement. If the memorialized scope of work does not change Proctor Construction Company 
will construct the project as agreed. If the scope changes due to some condition such as an Owner required change, 
unforeseen condition, weather or some other unknown anomaly we will evaluate the scope and cost of the impact. 
Then we will provide documentation indicating the scope and cost of the change along with any potential schedule 
impact. We will give the owner ample time to review and make a decision regarding the change. This process is 
tracked using our Procore Construction Management Software. 
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QUALITY ASSURANCE
Quality assurance affects the project positively if done diligently. Quality assurance starts during the preconstruction 
phase. 

1. The 1st phase of quality starts with subcontractor prequalification.  “Hire qualified subcontractors”.  The qualification 
process evaluates trade contractor’s financial resources, in-house capabilities, current workload, insurance quality, 
track record and reference checks. Once the subcontractors have passed the qualification, process the initiative is to 
achieve complete buy in with the team members/subcontractors, which involves reviewing the project scope of work 
with each individual team member/subcontractor. This includes review of submittals, schedule and work sequence. 

2. The 2nd Phase of quality control is pre-installation meetings. These meetings are to assure the team understands the 
plan prior to execution. During this time frame, we are performing clash detections for the major structural components 
and the Mechanical, Electrical, Plumbing and Fire sprinkler systems (See Figure # 1).   

For example, the illustration below represents a complicated duct work system that was built virtually to identify any 
conflicts prior to constructing in the field.  The “red” ductwork represents a conflict with the existing “blue duct”.  This 
ductwork was coordinated with all trades and allowed for an efficient installation and no cost impact to the project. 
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Figure # 1:  Clash Detection of rooftop mechanical systems.

3. The 3rd phase is mock-ups. Mock-ups allow the subcontractor and Owner to understand and set    
expectations.   

4. The 4th phase is “first inspections”.  First work inspections insure the team has a complete grasp of the   
work and has started the implementation of the work correctly. This phase also continues with daily          
inspections by Proctor Construction field staff to ensure continued compliance and provide support as  
needed. 

5. The 5th phase is factory start-up, which ensures prior to operation of the system all required protocols are   
followed. 

6. The 6th and final phase is to insure proper operation and manufacturer conformance through the punch   
process to prepare for project commissioning. Proctor Construction Company’s staff will verify that any required  
corrective action has been mitigated. 

Proctor Construction Company maintains quality on all our projects through our 100% on site Supervision policy. 
No work is performed without our supervision on site and our QA/QC procedures stated above.

We strive to ensure that the desired function of the facility is not lost through the process. From preconstruction, 
through the construction phase, to project completion and turnover we implement realistic goals and manage 
expectations.
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Good Neighbor Policy
Communication with the community is by far 
the best way to get through a project. What 
will be key here is communication within your 
community and all surrounding amenities.

We will coordinate calendars with all involved 
parties regarding schedule all construction 
logistic coordination.  

TAB 2 | METHODOLOGY/APPROACH

Proctor is experienced in the subtleties of working in occupied 
environments; highly aware of the  main conditions that are of 
primary importance with close proximity work - safety, noise, 
dust, and odor. 

All conditions will be controlled through careful planning by our 
Senior Project Manager Todd Krajewski , who will collaborate 
closely with your Team to reduce inconveniences and disruptions 
to your normal office routine.
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EMPLOYEES & STAFF

SURROUNDING
NEIGHBORHOODS
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SAFETY  PROGRAM

Proctor Construction Company is well versed in the requirements of the Jessica Lunsford Act. To comply we will make 
all subcontractors fully aware of all expectations prior to bidding, build this requirement into each subcontractor bid 
package and host multiple pre-bid meetings enforcing this requirement.  We will administer on-site checks ensuring each 
subcontractor and Proctor Construction Company employee has background clearance and proper documentation.

Proctor Construction Company fully understand that our construction process impacts the lives of our site staff and 
subcontractors, students, school personnel and the community in general. Each and every construction-site employee 
is contractually required to comply with this law. No interaction with students, staff or the public will be tolerated on 
this project.

It is our policy to provide a work environment that is inherently safe. The safety and health of our employees and 
everyone on our project sites is of primary importance as they are our most important resource. Safety takes a 
commitment from all personnel within our organization. 

We have developed a comprehensive safety program that addresses our specific safety concerns and provides 
guidance for the performance of our individual job tasks within the framework of appropriate Occupational Safety & 
Health Administration (OSHA) standards. 

All employees will receive interactive safety training using this safety program, safety meetings and other appropriate 
training opportunities such as on-the-job, on-line courses, and formal instruction. 

Frequent and regular job site inspections will be conducted by supervisory personnel and/or other competent persons. 
Employees in violation of our established safety procedures will be subject to our disciplinary procedures. Observation 
of unsafe acts will be addressed immediately. 

On every job site there will be a competent person, by virtue of training or experience, who will have the authority 
to stop work. Additionally, all employees have stop work authority for their immediate task if they are aware of a 
safety hazard that cannot be immediately corrected. If an employee stops work for an unresolved safety hazard, the 
supervisor will be contacted immediately. 

Safety training needs will be identified by continual reassessment of our work methods and take into consideration 
employee input. 

Emergency medical response will be available on every job site either by an emergency rescue service within 
reasonable distance, by time, or an assigned emergency responder.
 
Safety requires not only that each person understand and perform individual tasks in a safe manner, but also that each 
individual is aware of his surroundings and is actively involved in the safety of others.

Proctor Construction Company brings an extraordinary safety record with no accidents on any of our occupied campus 
projects.  That applies to any education project that Proctor Construction Company has completed. 

PROCTOR CONSTRUCTION COMPANY MAKES SAFETY A MAJOR PRIORITY.  
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Dear City of Port St. Lucie,

In 2016 we saw the lack of women owned construction firms and decided to leverage the combined 
talents and experience of myself and Lynn Thilmany in order to pursue small business enterprise work.  We 
are proud to be an SBE, Florida State Certified African American and Women-Owned Business, and are 
thrilled to be working with the School District of Palm Beach County as well as pursuing other projects.  
P&L Services became a certified Palm Beach School District SBE and partnered with Proctor Construction 
on projects such as the Wellington High School and Spanish River High School projects, where we are 
providing administrative support as well as the assistant superintendents for each project. Both projects 
have had challenges with COVID but succeeded, as you can see by the reference letters from the SDPBC.  
The PCC/P&L Team have overcome the obstacles that the pandemic presented.   

With Proctor Construction Company’s mentorship and strategic partnership, we are growing and 
developing into a first-rate organization that continues to build our path in the industry.  As we continue 
to enhance our expertise, one of our goals is to educate young women about the benefits of pursuing 
a career in construction. Not only has Proctor given us an opportunity to team with them on projects to 
meet the percentage requirements for the SBE goal, we are proud to say that we exceeded by more than 
double the SBE goal on the current SDPBC projects we are on with 31% SBE participation on Spanish River 
Community High School and 43% on Wellington Community High School. We have also partnered with 
Proctor Construction Company on non-profits and private projects such as:

• Gifford Youth Achievement Center
• Southport Middle School Phased Renovations
• Vero Beach Country Club Expansion
• Staybridge Hotel & Suites

As President of P & L Services Team, I have worked in the 
construction industry over 25 years.  My business partner and 
Vice President, Lynn Thilmany has a Master of Science Degree in 
Public Administration and has served honorably for 27 years in 
the United States Army.  She worked on government contracts, 
has expertise in security consulting, providing cost estimates 
conducting security assessments for government and private 
agencies.

Respectfully,

Patricia Pitts, Contract Administrator
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Proctor Construction Company & P&L Services Team do not just partner on projects, our relationship runs deeper. We 
partner together on community outreach programs to help others, particularly our youth. They are the next generation 
and we feel it is important to give them the tools they need to succeed. By partnering with the Education Foundation of 
Palm Beach County we are proud to say we were apart of an initiative to stuff and delivery 7,500 backpacks to kids 
in need to the schools in the Palm Beach County School District. 
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TOGETHER WE ARE NOT JUST BUILDING BUILDINGS…
WE ARE HELPING TO BUILD THE NEXT GENERATION.
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INITIAL SBE OUTREACHINITIAL SBE OUTREACH

SBE CERTIFICATIONSBE CERTIFICATION

“RIGHT SIZE” THE BID SCOPES“RIGHT SIZE” THE BID SCOPES

REVIEW THE SBE’S BID PROPOSALSREVIEW THE SBE’S BID PROPOSALS

MENTOR SBE’SMENTOR SBE’S

POST CONSTRUCTION PERFORMANCE REVIEWPOST CONSTRUCTION PERFORMANCE REVIEW

A. Initial outreach to develop and build our SBE database:  Match Maker Events, SBE 
database from the SDPBC, Chamber of Commerce

B. Encourage and assist SBE’s during the SBE Certification process to help them achieve 
their certification with the SDPBC and prequalification with Proctor Construction Company.

C. Work with the SBE’s to understand their abilities and “right size” the bid scopes to meet 
their expertise and bandwidth.  

D. Review the SBE’s bid proposals for constructive feedback to help them better their bids in 
the future.

E. Mentoring of SBE’s is an ongoing process.  We assign team members from both Proctor 
Construction Company | Anne Njogu and P&L Services Team | Pat Pitts to assist the SBE’s 
with their pay applications and paperwork.  We also have a bonding company, Matson 
Charlton Surety Group, that specializes in helping small companies to achieve bonding 
status. Our SBE outreach team will check in with the SBE’s throughout the construction phase 
to monitor their performance.

F. Finally, we review their performance and experience they had with Proctor Construction 
Company and P&L Services Team at the end of the project to better understand how we 
or they could do better to improve on the experience in a post construction performance 
review.

SBE OUTREACH & MENTORING PLAN
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