
Impact Fees – Road

S T E P H E N  O K I Y E

F I N A N C E  D I V I S I O N  D I R E C T O R



- DOES THE CITY OF PSL RECEIVE 
AN EQUITABLE DISTRIBUTION OF 
IMPACT FEES FROM ST. LUCIE 
COUNTY

- WHERE ARE COUNTY IMPACT 
FEES EXPENDED

- TRENDS IN IMPACT FEE 
COLLECITON

MAY 2019 CITY 
COUNCIL 
ASSIGNED 
IMPACT FEES 
TO THE BAC



December 2020 BAC Recommendations
Annual Impact Fee Report – St. Lucie County (SLC) should provide an Annual Impact Fee Report 
to Port St. Lucie (PSL)

Intergovernmental Coordination between PSL and SLC- Consider structuring a procedure that 
require cooperation.
◦ Representation on County Citizen Budget Development Committee

PSL should have an equal or proportionate amount of city residents on the County Citizens Budget 
Development Committee. 

Mobility Fee - PSL may wish to contract with a Consultant to prepare a study on the use of 
Mobility Fees.



SLC FY2021 BUDGETED ROAD IMPACT FEE

36% OR $16.0 MILLION OF THE $44.2 MILLION TOTAL PROJECTS FY 21 -25 IN THE SLC CIP ARE PROJECTS 
WITHIN THE CITY LIMITS. Link:2021 SLC Final Budget - PDF343 OR 

https://www.stlucieco.gov/home/showpublisheddocument/7973/637414852684330000


YTD SLC ROAD IMPACT FEE COLLECTED 
WITHIN PSL

YTD SLC ROAD IMPACT FEES COLLECTED WITHIN THE MUNICIPAL BOUNDARIES OF THE CITY OF PORT ST. 
LUCIE TOTAL $13.3 MILLION AND AN ESTIMATED ANNUAL COLLECTION OF $17.7 MILLION.



SLC IMPACT FEES COLLECTED WITHIN 
THE CITY LIMITS TOTALED $17 
MILLION FOR FY 2020, WHICH 
REPRESENTS 83% OF THE $20.4 
MILLION IMPACT FEE REVENUE IN THE 
SLC CAFR. LINK: 2020 SLC 
comprehensive report.pdf – 188 & 40

2019 SLC comprehensive report/CRFY-
2019.pdf - pdf 39

https://stlucieclerk.com/deptforms/finance/comprehensivereport/CRFY-2020.pdf
https://stlucieclerk.com/deptforms/finance/comprehensivereport/CRFY-2019.pdf






Concluding Remarks
SLC Comprehensive Annual Financial Report (CAFR) the Budgetary Comparison Schedule for Impact 
fees shows an ending fund balance of $64 million and impact fee revenue of $20.4 million for FY 
2020.

SLC Impact Fees collected in the City totaled $17 million for FY 2020, 83% of the $20.4 million impact 
fee revenue in the SLC CAFR.

BAC Recommendation - The City should have adequate representation on Citizen's Budget Committee 
(CBC) - Resolution 91-221 and amended Res 93-77; 15 members - proportionate to population.

BAC Recommendation – The City should address accountability and the inequity on when and what 
type of projects the funds from impact fees generated within the municipal boundaries of the City are 
being spent.

The City should reduce the reliance on road capacity and focus on moving people.  

Mobility Fees provide a range of options for the use of the funding which include bike lanes, 
sidewalks, transit, trails, and roads.
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