Exhibit “H”
Keep Port St. Lucie Beautiful

ARTICLE 1. MISSION, PURPOSE AND GOALS

Keep Port St. Lucie Beautiful serves to foster the strategic goal of a clean, safe, and beautiful City of Port
St. Lucie. Keep Port St. Lucie Beautiful aims to build community partnerships, improve public health and
safety, reduce illegal dumping, enhance property values, eradicate litter, and foster community pride.

ARTICLE II. MEMBERSHIP AND STRUCTURE
Section 1. Membership

Keep Port St. Lucie Beautiful members shall consist of City of Port St. Lucie staff and members of the
community, including residents of the City and public, private, and civic representatives.

City staff shall represent different departments in the City. Members shall be appointed by the Mayor
upon recommendation by the Director of the Office of Solid Waste (“Director”).

Section 2. Structure
Keep Port St. Lucie Beautiful shall consist of a delegation of general members and a Board.

The Board shall be comprised of seven (7) members, which may consist of five (5) staff members and
two (2) members from the public, private, and civic representatives. There shall be two (2) alternate
members.

The board shall appoint, by a majority vote, a chair, vice chair, and chair pro temp to serve on the Board.

There shall be subcommittees, including but not limited to, the Holiday Lights Committee, which both
general members and board members may join.

ARTICLE II1. DUTIES AND RESPONSIBILITIES

1. Identify areas of opportunities for volunteering and community involvement to assist with litter pickup
and other activities which help continue to keep the City clean and beautiful.

2. Create, implement, and participate in volunteering opportunities aimed at the goal of eradicating litter
in the City.

3. Gather input from residents regarding the litter status of the City, identify challenges or opportunities
for improvement, and provide potential solutions to staff and City Council.

4. Responsible for strategy setting, implementation ideas, and ongoing communications with staff, City
Council, and any other parties responsible for keeping the City clean, safe, and beautiful.

5. Recruit more volunteers to assist in litter eradication activities.

6. Identify and participate in community events to provide educational opportunities for residents to
become more familiar with litter eradication efforts and discover more ways to volunteer and contribute
to litter eradication efforts at their own home or workplaces.



ARTICLE IV. MEETINGS

Meetings shall be held quarterly unless otherwise proscribed by the Director or Board. For quorum, there
must be a majority of the Board present, not a majority of the general members.

ARTICLE V. RESIGNATION AND REMOVAL

Members may resign at any time by providing written notice of their resignation and specifying their last
date of service to the governing board. Staff representing the various City departments serve the board at
will and may be removed or switched out at the discretion of the Director, City Manager, and/or Mayor.

The public, private, or civic representative agencies may also replace their representatives by providing
the member who is no longer serving and the application of the new representative to the Solid Waste
Department Head. Such change must be effectuated via a memo from the Mayor and presented to City
Council, for approval, on the consent agenda.



