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RFP #:
RFP Name:

20220038

Design & Permitting Services for the Hogpen Slough Trail Boardwalk & Shared
Use Paths as part of the Village Green Corridor Revitalization Project

Issuing Officer:| Jjason Bezak

Reviewed by:
Date Reviewed:

| ANDZINA

Offeror Name:|Stantec Consulting §00.00
b . Where to
0 F! ore find info
Please provide all documentation neaded for Location, 46 Miles from Stantec’s office to City Hall 25 Excellent 25.00|Within 60 mites from City Hall Information
Proposar's Lacation - Localion shall mean a business which meets the following entena: provided on
# of Miles from City Hall to 2056 Vista Pkwy #100, West Paim the PSL
Assigned Staff's Office location Beach, FL 33411 Form,
0-60 Miles Attachment C,
6180 Miles Page 51in
81-100 Mites File #4
101-120 Miles
3 121-140 Miles
LAk
EE Qwned Business. ooa the _u.__.sq ?__ hold a :_..8: w_u._sa Cetification by the Flonda| NO 25 Poor 0.00|Not a Minority Business NA
2 tment of Ma Services, 83 described in sectio iment? If so e attach,
mSEE. E Eu saction should sc_s_a the Firm's 25._ 88%. of the s.xzs ionship that will be| Attached as B.1: Executive 100 Adequate 50.00 Attachment
aaE& to succassfulty complela this project. The proposer shall pravide an execulive summary narrative conlaining| Summary in File #4 B.1, Page 19
3 jon that indicates an ing of the overall need for and purpose of the services presented in the RFP. 2 of File #4
Prolect plan. A project pian is a formal document designed to guida the control and execution of a project. A project | Attached as Attachment B.2: Project Plan 100 Adequate 50.00 Attachment
plan is the key to a successtul project and is the most important document that needs 1o be created when starting any | and Schedule in File #4 B.2, Page 20
business project. This should inctude any specia! concems or 33&3:_ project. The of File #4
plan shall also include methods for planning, ing the total effort.
p mﬁe:cssan_ga:oesn&on >§u@82§19§3§§§_5§§o‘§
Lhuricalty inchuded in th
What does your firm B.EE_.. being the most challenging part of this project? This response is included in the Project 150 Adequate 75.00 Attachment
Plan in Attachment B.2: Project Plan and B.2, Page 29
Schedule under the header "Anticipated of File #4
Project Challenges.” Page 29 of File #4
5
Provide a listing of firm's current contracts to include in the state of Flonda. Attached as Attachment B.3: Listing of 100 Adequate 50.00 Attachment
Current Contracts in FL, Page 34 of File B.3, Page 34
[ - #4 of Fite #4
“[Piease complete and aftach Form 330 part | and Il for ion of ions & Complete SF330 submitted as File #3 50 Adequate 25.00 Submitted as
7 File #3
Value-addad services. This temm is used for non-core services, or. all services bayond tha identified scope. Does the| This response is included in the Project 50 Adequate 25.00 Attachment
firm recommend any optional value-added services? Plan in Attachment 8.2 under the header B.2, Page 33
“Additional Value Added Services." Page of File #4
8 33 of File #4
Proposed Schedule, Making adjustment for issues that may anse dunng this projeci, what 1s your proposed schedule | Prop Schedule is included in 100 Adequate 50.00! Attachment
for this project? Attachment B.2: Project Plan and B.2, Page 31
Schedule. Page 31 of File #4 of File #4
This section shall include a detailed breakdown and timelines for achieving the scope of work, with a delineation of
assigned staff for each task associated with the projact. Also include quality assurance efforts for the data collection
and analysis tasks, a process for ensunng that no individual respondents will be wdentified, and a project timeline. The
consultani must have sufficent equipment and personnel for back-up and/or emergencies lo assure prompt
g dina sod, ion ol sandces within the sehackda *Einal neinct cobochis el ha racarriad -
Other Matenal, Please include any additional matenal that may assist the City in evaluating the proposals and Attached as Attachment B.4: Other 25 Adequate 12.50/ Attachment
approach to the project. Pre-panted and matenal may be attached as Material, Page 38 of File File #4 B.4, Page 38
addional information, but shall not serve as a substitite for a specific response. Attachment of brochwres instead of of File #4
the written response requast will be grounds for disqualification or devaluation. A stmple “yes" or "no” answer alone
will not be uniess claary an shall be provided for each questionvissue listed in this
0 ouline Howeusr dlarity and besdt ol i {enath._will he fnoabi
Innovation, Please outline any tools in the fimns “toolbox” that can be considered innovative and that have proven 1o | This response is included in the Project 100 Adequate 50.00 Attachment
benefit the successful completion of simitar projects recently. Plan in Attachment B.2: Project Plan and B.2, Page 32
Scheduie under the header “Innovation.” of File #4
1 Page 32 of File #4
.Tmim_._ the overall approachmethoditechinique of thrae (3) projects similar in scope that you have done in the past | Attached as Attachment B.5: Overall 150 Adequate 75.00] Attachment
five years. Including intemal project management objectives and critena as well as any ination and/or App! h and Methodology from Past B.5, Page 42
12 with regulatory agences at the Federal, State, County or Local level. Experience, Page 42 of File #4 of File #4
Does your firm have experience in the public engagement process for design development? If yes, please explain. | YES. This response is included in the 25 Adequate 12.50] Attachment
Project Plan in Attachment B.2 under the B.2, Page 32
header "Public Engagement.” Page 32 of of File #4
13 File #4
Stantec Consulting Score Sheet from AN
Revised 04-12-12 Page 10f 1

Date Pninted: 4/27/2022



RFP #:/20220038

RFP Name:|Design & Permitting Services for the Hogpen Slough Trail Boardwalk & Shared
Use Paths as part of the Village Green Corridor Revitalization Project
Issuing Officer:| Jason Bezak

Reviewed by:|pan Muschweck

Date Reviewed:|4/12/2022

Offeror Name:| Stantec Consulting 931.25
P— i ato - Where to
R g ore find info
i 46 Miles from Stantec's office to City Hall 25 Excellent 25.00|Within 80 miles from City Hall Information
Propaser’s Location - Localion shall mean a business which meets the following cntena: provided on
# of Miles from City Hall to 2056 Vista Pkwy #100, West Palm the PSL
ssigned Staifs Offcs ocation Beach, FL 33411 Form,
060 Miles Attachment C,
61-80 Miles Page 51 in
File #4
1 _.. v
_8.& Owned Business. Does the v:.._.s.a:_ hold a Minority Business Certification by the Flonda| NO 25 Poor 0.00|Not a Minority Business N/A
2 enl Services, as described in section 8 of the document? If so_please attach.
mxonas_ E := secton us& include the ma; overall concept of the working relationship that will be| Attached as Attachment B.1: Executive 100 Excellent 100.00| Well Done Attachment
requred 10 successhully compiete this project. The propaser shall provide an executive summary narmative contaiing| Summary in File #4 B.1, Page 19
3 information that indicates an understanding of the overall need for and purpase of the services presented in the RFP, of File #4
Protect plan. A projec plan 1s a formal document designed to guide the control and execution of a project. A project | Attached as Attachment B.2: Project Plan 100 Excellent 100.00|All items addressed Attachment
ptan is the key to a successful project and is the most important document that needs to be created when staring any | and Schedule in Fite #4 B.2, Page 20
business project. This should include any spectal concems or 3&88; project. The of File #4
pian shall also include methods for planning, 1 the total effort.
i mﬁe:e&og_%ﬁowgscs!sﬁ >§.£8R§1=5¢32&§§253=§5&§
§s. does your firm 8585 baing the most challenging part of this project? This response is included in the Project 150 Excellent 150.00/Slightly Generic Attachment
Plan in Attachment B.2: Project Plan and B.2, Page 29
Schedule under the header "Anticipated of File #4
Project Challenges.” Page 29 of File #4
5
Provide a listing of firn's current contracts 1o includs in the stata of Flonda, Attached as Attachment B.3: Listing of 100 Excellent 100.00| Well Done Attachment
Current Contracts in FL, Page 34 of File B.3, Page 34
§ #4 of File #4
_ﬂ_auo complete and attach Form 330 part | and [ for of & Complete SF330 submitted as File #3 50 Excellent 50.00|very experienced firm Submitted as
b File #3
Value-added senvces. This term is used for non-core services, or, all services beyond the tdentified scope. Does the| This response is included in the Project 50 Good 37.50 p design and tructi
firm recommend any optional value-added services? Ptan in Attachment B.2 under the header B.2, Page 33
"Additional Value Added Services." Page of File #4
8 uu of File #4
Proposed Schedule. Making adjustment for issues that may anse dunng this project, what is your propased schedule d Schedule is included in 100 Excellent 100.00| very informative Attachment
for this project? )zmn::._ma B.2: Project Plan and B.2, Page 31
Schedule. Page 31 of File #4 of File #4
[ This section shall include a detailed breakdown and timelines for achieving the scope of work, with a delineation of
assigned staff for each lask associated with the project. Afso include quality assurance efforts for the dala collection
and analysis tasks, a process for ensuring that no individual respondents will be identified, and a project timeline. The
9 oﬂﬁ:ﬁ:_a.u_:nﬁgns.zsg!;igifwwi.ﬁ!éﬂ%ﬂ.ong!g!
Aa il b Stasochan
Other Matenal, Please include any additional matenal that may assist the Cily in evaluating the proposals and Attached as Attachment B.4: Other 25 Good 18.75|Well Done Attachment
approach to the project. Pre-pnted brochures, and jonal matenal may be attached as Material, Page 38 of File File #4 B.4, Page 38
additonal information, but shalt not serve as a substitute for a specific response. Attachment of brochures nstead of of File #4
the written response request will be grounds for disqualification or devalualion. A simple yes® or 0" answer alone
will not be acceptable unless clearly requested; Soiﬂﬁ§§_§§a&_ﬂo§g=2<m§=n&_=?u
10 mudlins Howsver ciadby and hoesity of nol tenath will he teporshiy
{inngvation. Please outline any tools in the firms “toolbox” that can be considered innovalive and that have proven ta | This response is included in the Project 100 Good 75.00{Well Done Attachment
benefit the succassful completion of similar projects recently. Plan in Attachment B.2: Project Plan and B.2, Page 32
Schedule under the header "Innovation.” of File #4
" Page 32 of File #4
Explain the overall approach/methodftechnique of three (3) projects simitar in scope that you have donein the past | Attached as Attachment B.5: Overall 150 Excellent 150.00{Well Done Attachment
five years. Including intemal project management objectives and criteria as well as any coordination and/or ing | App y and Methodology from Past B.5, Page 42
12 with regulatory agencies at the Federal, State, County or Local level. rience, Page 42 of File #4 of File #4
Does your firm have experience in the public engagement process for design development? If yes, please explain. | YES. This response is included in the 25 Exceflent 25.00| The firm posses the understandir| Attachment
. Project Plan in Attachment B.2 under the B.2, Page 32
header "Public Engagement.” Page 32 of of File #4
1 File #4
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RFP #:
RFP Name:

Issuing Officer:
Reviewed by:
Date Reviewed:
Offeror Name:

20220038

Design & Permitting Services for the Hogpen Slough Trail Boardwalk & Shared
Use Paths as part of the Village Green Corridor Revitalization Project

| Jason Bezak

Jennifer Davis

4/13/2022

Marlin Engineering

Total Score 1,000.00

Question # Question Answer nom_m_c_m m<m:_58ﬂ S Comments Where to find info
Points Rating Score
0-60 Miles 25 Excellent 25.00|Within 60 miles from City Hall |MARLIN - Q#1
AMan | 4
YES 25 Excellent 25.00|Verified as a Minority MARLIN - Q#2
Buci MBE Madificata
YES 100 Excellent 100.00|Well outlined Executive Summi{MARLIN - Q#3
gcytive e Exac
o quide the control and execution of a va_mo. A us_mn YES 100 Excellent 100.00|In general, Project Plan is good _s>m_._z Q#a
1! necd QD¢ galed wnen ,—_..- i t Dlan
. . o YES 150 Excellent 150.00|Addressed anticipated challend _s>m_._z Q#s
§ What does your firm being the most challenging part of this project? hallanm
. Provide a listing of firm's current contracts to include in the state of Florida. YES 100 Excellent 100.00|Provided listing of relevant cur] KQM.‘_W_ - Q#6
7 Please complete and attach Form 330 part | and [l for evaluation of qualifications & staff/personnel. YES 50 Excellent 50.00]MARLIN provided extensive personnel with extensive b
Value-added services. This term is used aq non-care services, of, all services beyond the identiied scope. Does the] YES 50 Excellent 50.00]Provided numerous Value-Add|MARLIN - Q#8
\Mala.addad
100 cmvam__m..; 100.00|Well defined schedule, but a lit{ _<_>mr_z -Q#9
25 Excellent 25.00(MARLIN provided extensive ag Z)Nr_z oﬁo
Nihar Matar
100 |Excellent 100.00(Numerous items noted for inno _s>x_._z 0&3
150 Excellent 150.00| Project Scopes provided, but ¢ _s>mr_z -Q#12
12 years. 50_5_% _amam_ ua_oﬁ management ob and nzs:» as well as any mseon permitting with hin 2
) ) ) . YES 25 —-mxom__ma 25.00|MARLIN provided evidence of _s>x_._z -Q#13
13 Does your firm have exp in the public engagement process for design development? If yes, please explain. Buhlie
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RFP #:
RFP Name:

Issuing Officer:

|Use Paths as

20220038

Design & Pemmitting Services for the Hogpen Slough Trail Boardwalk & Shared
rt of the Village Green Corridor Revitalization Project
Jason Bezak

Reviewed cﬁrhg ) N,

Date Reviewed:
Offeror Name:

Question #

Marlin Engineering

Question

mPuaRm _.oﬂaoa _.832_ m__w__ mean a business §=Q_ meets the following criteria;

Answer

Total score [IIIECED

Possible
Points

Evaluator
Rating
Excellent

Line
Score

Comments

Within 60 miles from City Hall

Where to find info
MARLIN - Qi1

Map Location
# of Miles from City Hall to
Assigned Staff's Office location
0-60 Miles
61-80 Miles
81-100 Miles
101-120 Miles
121-140 Miles
1 140+ Miles
Woman/Veteran/Minority Owned Business. Does the Primary firm hold a Minority Business Certification by the Florida| YES 25 Excellent 25.00|Verified as a Minority MARLIN - Q#2
2 Dep: of z»:»mmams_ Services, as in section 8 of the ? If so, please attach. Business. MBE Certificate
Executive summary. This section should include the Firm's overall concept of the sﬁxsm relationship that is uw YES 100 Adequate 50.00 MARLIN - Q#3
required to successfully complete this project. The proposer shall provide an Y narrative Executive
3 that indicates an ling of the overall need for and purpose of the services presented in the RFP. Summary
Project pian. A project plan s a formal document designed to guide the control and execution of a project. Aproject | YES 100 Adequate 50.00 MARLIN - Q#4
plan is the key to a successful project and is the most important document that needs (o be created when starting any Project Plan
| business project. This should include any special or needed for a ful project. The
plan shall also include methods for planning, i i inating, and ing the total effort.
Explain the overall approach to the project. A submission of sample tables and graphs that are reflective of work
4 i i i I
YES 150 Adequate 75.00 MARLIN - Q#5
5 What does your firm anticipate being the most challenging part of this project? Challenging
YES 100 Adequate 50.00 MARLIN - Q#6
Provide a fisting of firm’s current contracts to include in the state of Florida. Current
[ Contracts
7 Please complete and attach Form 330 par | and Il for evaluation of qualifications & staft YES 50 Adequate 25.00
Value-added services. This term is used for non-core services, or, all services beyond the identified scope. Does the| YES 2C Geod SLo0|Well Done Qb”%”am%a&m
firm recommend any optional value-added services? 5
8 Services
= YES 100 Adequate 50.00 MARLIN - Q#9
for this project? Proposed
This section shall include a detailed breakdown and timelines for achieving the scope of work, with a defineation of ST
assigned staff for each task associated with the project. Also include quality assurance efforts for the data collection
and analysis tasks, a process for ensuring that no individual respondents will be identified, and a project timeline. The
8:8_82 must have sufficient equipment and v&uo::n_ _2 back-up and/or «aﬁnm:nmm 1o assure prompt wo_._on:__._c
k 730G e Froath [YES 25 Adequate 12.50 MARLIN - Q#10
to the vaxﬂ 33;23 ﬂ and p .358_ a& 8 mnmn_a as m&___o.s_ i Other Material
information, but shal not serve as a for a specific resp of brochures instead of the written
response request will be grounds for disqualification or devaluation. A simple “yes” or no” answer alone will not be
p unless clearly an jon shall be provided for each i listed in this resp:
10 outline. However, clarity and brevity of p not length, will be favorably
Innovation. Please outline any tools in the firns “toolbox” that can be considered innovative and that have provento | YES 100 Good 75.00|Good Examples MARLIN - Q#11
n benefit the pletion of similar projects recenty. Innovations
Explain the overall approachimethodiechnique of three (3) projects simiar in scope that you have done in the past five | YES 150 Adequate 75.00 MARLIN - Q#12
years. Including 56:.&_ project management objectives and criteria as well as any coordination and/or permitting with Approach to 3
12 ulat at the Federal, State, County or Local level. Similar Projects
YES 25 Adequate 12.50 MARLIN - Q#13
Public
Involvement
13 1? if yes, please explain, Process
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RFP #:/120220038

RFP Name:

Issuing Officer:
Reviewed by:
Date Reviewed:
Offeror Name:

Question #

Design & Pemmitting Services for the Hogpen Slough Trail Boardwalk & Shared
Use Paths as part of the Village Green Corridor Revitalization Project

Jason Bezak

Dan Muschweck

4/12/2022

Marlin Engineering

Question

vBBwa_..m _.oB _.Smag Su__ meana Smssm 3.9 meets the following criteria:

0-60 Miles

Total Score 968.75

Possible

Points

Evaluator
Rating
Excellent

Line
Score

Comments

Within 60 miles from City Hal

Where to find info
MARLIN - Q#1

Map Location
# of Miles from City Halt to
| Assigned Staffs Office location
0-60 Miles
61-80 Miles
81-100 Miles
101-120 Miles
121-140 Miles
1 140+ Miles
Woman/Veteran/Minority Owned Business. Does the Primary firm hold a Minority Business Certification by the Florida| YES 25 Excellent 25.00|Verified as a Minority MARLIN - Q#2
2 D of M Services, as in section 8 of the ? If so, please attach. Business. MBE Certificate
Executive summary. This section shoukd include the Firm's overall concept of the working relationship that wil be| YES 100 Good 75.00|Not directly addressed but expd MARLIN - Q#3
| required to successfulty complete this project. The proposer shall provide an executive summary narrative containing| Executive
3 that indicates an ing of the overall need for and purpose of the services pres in the RFP. Summary
Project plan. A project plan is a formal document designed to guide the control and execution of a project. Aproject  |YES 100 | Excellent 100.00|Lacked details MARLIN - Q#4
plan is the key to a successful project and is the most important document that needs to be created when starting any Project Plan
[business project. This should include any special o needed for a project. The
plan shall also include methods for planning, inating, and administering the total effort,
mxv_msc_oguﬁ_ pp 5533_@9.» i of sample tables and graphs that are reflective of work
og g icuged in the proposal
YES 150 |Excellent 150.00|Did not address this question |MARLIN - Q#5
5 Challenging
YES 100 Excellent 100.00|Did not provide requested infof MARLIN - Q#6
Provide a sting of firm's current contracts to include in the state of Florida. Current
[ Contracts
] Please complete and attach Form 330 part | and |l for tion of qualifications & staft YES 50 Excellent 50.00) Staff has extensive experience
Value-added services. This term is used for non-core services, or, all services beyond the identified scope. Does the YES & Sxcelicyt o0l00| Staff is experienced but they di qhy_ww._“wm%m
firm recommend any 88.&_ value-added services? y
8 Services
: b ks YES 100 Excellent 100.00|Projected schedule was not prd MARLIN - Q#9
_R su uawns Proposed
This section shal include a detaied breakdown and timelines for achieving the scape of work, with a delineation of Seheaue
assigned staff for each task associated with the project. Also include quality assurance efiorts for the data collection
and analysis tasks, a process for ensuring that no individual respondents will be identified, and a project imeline. The
| consultant must have mcaum:. 35:52 and X..S.sn for back-up m._&o.. emergencies to assure prompt scheduling
9 b egolia i
. " " i YES 25 Good 18.75{would like to have seen aproad MARLIN - Q#10
to c_o va.oﬁ. _va.u.sﬁ d m:n p .BB_.B_ may co mﬁos& as a_S:m_ Other Material
{information, but shall not serve as a for a specific of instead of the written
response request will be grounds for disquafification or n%u__._m__os A simple *yes” or Mo” answer alone will not be
unless clearly an ion shall be provided for each i listed in this
10 outine. However, clarity and beevity of jon, not length, wil be favorably
|Innovation. Please outine any tools in the firms toolbox" that can be considered innovative and that have proven to YES 100 Excellent 100.00|Project Team is well versed in yMARLIN - Q#11
1 benefit the compietion of similar projects recently. Innovations
Explain the overall approachimethodrechnique of three (3) projects similar in scope that you have done in the past five |YES 150 Excellent 150.00| Staff has completed many simill MARLIN - Q#12
years. Including intemal project management objectives and criteria as well as any coordination and/or permitting with Approach to 3
| 12 |regulatory agencies at the Federal, State, County or Local level. Similar Projects
YES 25 Excellent 25.00|A Media Relation Group was liMARLIN - Q#13
Public
Involvement
13 Process
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