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January 15th, 2026

Mary F. Savage-Dunham, AICP, CFM
Division Director-Planning & Zoning
City of Port St. Lucie

121 S.W. Port St. Lucie Blvd

Port St. Lucie, FL 34984

Re: True Up Agreement Review for Veranda Gardens Phase 4 — DiVosta Homes, L.P.

Dear Mary:

The Port St. Lucie City Council, as part of the mediated settlement with St. Lucie County related to County
Road Impact Fees and the City’s Mobility Fee, adopted an update of the City’s Mobility Fee Ordinance that
agreed to honor existing agreements approved by the City that granted City Road Impact Fee Credits or
their functional equivalent, such as a Mobility Fee Credit. As part of honoring these existing agreements,
the Mobility Fee Ordinance included a requirement for a True Up Agreement. The intent of the True Up
Agreement is to clearly identify the Credit granted by Port St. Lucie, the source of the credit, how much
of the credit has been utilized towards City Road Impact Fee or Mobility Fee assessments, and what is the
remaining balance of the Credit as of a defined date.

True Up Agreements are not intended to modify or replace any existing agreements. They are required to
ensure moving forward under the Mobility Fee Ordinance that all parties agree to the credit granted,
amount used to address assessments, and the remaining balance. The remaining balance, as of a defined
date, will be used to track the continued use of credits to satisfy assessed fees. Moving forward, any use
of the credit, any adjustments to previously issued permits where credits were used, any reimbursement,
or any underpayment will be adjusted based on the remaining balance.

It is recognized that during the normal permit review process, sometimes there are adjustments that are
required to address modifications to permits, expiration of permits, or utilization of credits or requirement
for payment that were made in error. The True Up Agreement in no way modifies the administration or
implementation of Road Impact Fees or Mobility Fees consistent with legal and statutory requirements
and general accounting practices.

DiVosta Homes, L.P. provided documentation to the City that identified a Transportation / Mobility Fee
credit of $443,989.93 was assigned from Veranda St. Lucie Land Holdings, LLC on December 1°, 2021. On
February 29", 2024, the City Council approved a true-up agreement with Veranda St. Lucie Landing
Holdings, LLC that recognized a Road Impact Fee credit of $10,590,540 based on the assignment of credit
from a Road Credit Agreement dated December 5, 1995, between Stuart Property Holdings, LTD, St.
Lucie Land LTD, and St. Lucie County. The true-up agreement identified subsequent assignments of those
credits to various entities within the overall Veranda development. One of the subsequent assignments
was for 122 dwelling units within Veranda Gardens Phase 4 in the amount of $443,989.93.



DiVosta Homes, L.P. January 9th, 2026

DiVosta Homes, L.P. elected to pay its City Mobility Fee obligation for building permits within Veranda
Gardens Phase 4 with the understanding that it may request reimbursement of those payments based on
completion of two events beyond the control of DiVosta Homes. The first event was the negotiations
between Port St. Lucie and St. Lucie County related to assessment of the City’s mobility fee and collection
of the County’s road impact fee. The negotiations were addressed through an interlocal agreement and
subsequent update of the City’s Mobility Fee Ordinance as of October 2022. The second event was the
finalization of a true up agreement between Veranda St. Lucie Land Holdings, LLC and the City. The true-
up agreement between both parties was adopted February 29%, 2024.

City staff has been working with the various assignees of credit from Veranda St. Lucie Land Holdings, LLC.
since February 29", 2024. DiVosta Homes, L.P. was one of multiple assignees of credit from Veranda St.
Lucie Land Holdings, LLC. DiVosta Homes, L.P. currently has two true-up agreement request that are under
review by City staff. The first request is related to road impact fee credits prior to adoption of the City’s
mobility fee. The second request is for 122 homes within Veranda Gardens Phase 4 (Attachment A).

The second request is both a true-up agreement and a request for reimbursement of mobility fees paid in
the amount of $435,655.80. While there is a balance of $8,334.13, all approved lots have been permitted
and built, and all assigned units have received credits per the assigned number of units. Thus, there is no
credit balance remaining as all assigned units have received credit to offset their fee obligation. DiVosta
Homes has provided documentation of the permits and addresses for which mobility fees have been paid
(Attachment B). For privacy purposes, the names of the owners for dwelling units are not provided as
part of the documentation included in Attachment B.

NUE Urban Concepts has calculated the mobility fees for a random sample of dwelling units based on the
square footage provided by the St. Lucie County Property Appraiser and the currently adopted mobility
fee rates. City staff has also reviewed the documentation provided and has verified the mobility fees that
have been paid by DiVosta Homes. The data provided by the Applicant does not show any request for
reimbursement for mobility fees. City Staff has reviewed the permits for Veranda Gardens Phase 4 and
has confirmed that no refund request has been processed.

DiVosta Homes, L.P. has submitted all required documentation. The documentation accurately reflects
the Mobility Fee credits granted, the amount of mobility fees paid and subject to reimbursement, and the
remaining balance. This review in no way modifies any existing agreement nor does it any manner modify
or override any policy of the City or the adopted Mobility Fee Ordinance. The documentation provided is
consistent with the requirements of the adopted Mobility Fee Ordinance and it is my recommendation
that the City move forward with the True Up Agreement and processing a refund of $435,655.80. NUE
Urban Concepts will prepare a separate evaluation of the other true-up agreement request submitted by
DiVosta Homes, L.P.

b Pl

Jonathan B. Paul, AICP
Principal

Sincerel

Attachments

www.nueurbanconcepts.com A



Attachment A

Building Permit and Mobility Fees Paid
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