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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Projects listed in the 2022-23 Action Plan are either completed or currently underway. We expended a total of $869,142.49 of current program
year funding and an additional $727,631.76 program income and carry forward funding from previous program years. Current program year
funding was used to start and complete approved projects from the 2022-23 Action Plan including providing important connectivity links for
major sidewalks, replacing failed culverts for storm water management, and improving air release valves to contribute to the City’s on-going
efforts for the improvement of local water way quality. In addition to these public infrastructure improvement projects the City continues to
expend money and fund regular assistance programs including: $123,103.05 for low- and moderate-income homeowner repair and
rehabilitation leveraged with State Housing Initiative Partnership (SHIP) funding, $24,251.14 for micro-enterprise assistance through the City’s
Business Accelerator Training and Grant Program leveraged with partner Center Bank grant funding, and $58,559.50 for an educational
partnership to create the first ever Boys and Girls Club St. Lucie County Mobile Club in low- and moderate- area parks.

Most of the additional emergency COVID-19 (CDBG-CV) was provided to the City was expended in the previous fiscal year.
Approximately, $181,702.86 of funding remains to be expended in the upcoming fiscal year. Staff will be working with an interdepartmental
group and data to determine the best recommendations for the usage of those funds.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
/ Measure - Strategic | Complete | — Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
CORONAVIRUS
PANDEMIC & CDBG:
Other Other 245505 | 64002 10000 10000
EMERGENCY S 26.07% 100.00%
RESPONSE
ECONOMIC ECONOMIC CDBG: .
Jobs created/retained Jobs 0 0
DEVELOPMENT DEVELOPMENT S
ECONOMIC ECONOMIC CDBG: . . Businesses
Businesses assisted . 10 13 5 3
DEVELOPMENT DEVELOPMENT S Assisted 130.00% 60.00%
Non-Housing
Community
GRANT CDBG:
Development Other Other 1000000 | 326004 198113 | 148598
ADMINISTRATION S 32.60% 75.01%
GRANT
ADMINISTRATION
Public Facility or
Non-Housing Infrastructure Activities
IMPROVE PUBLIC . CDBG: Persons
Community other than . 2500 2500
FACILITIES S Assisted 100.00%
Development Low/Moderate Income
Housing Benefit
Non-Housing
IMPROVE PUBLIC . CDBG:
Community Other Other 0 0 10000 10000
FACILITIES S 100.00%
Development
Public Facility or
INCREASE ACCESS .
Affordable CDBG: | Infrastructure Activities | Households
TO AFFORDABLE . . 0 5
Housing S for Low/Moderate Assisted
HOUSING

Income Housing Benefit

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER




INCREASE ACCESS . Household
Affordable CDBG: | Homeowner Housing .
TO AFFORDABLE . N Housing 0 6 2 2
Housing S Rehabilitated ) 100.00%
HOUSING Unit
INCREASE ACCESS Tenant-based rental
Affordable CDBG: . . Households
TO AFFORDABLE ) assistance / Rapid ] 0 10
Housing S ) Assisted
HOUSING Rehousing
INCREASE ACCESS
Affordable CDBG: | Homelessness Persons
TO AFFORDABLE . . . 0 184
Housing S Prevention Assisted
HOUSING
INCREASE ACCESS
Affordable CDBG: .
TO AFFORDABLE . Jobs created/retained Jobs 0 6
Housing S
HOUSING
INCREASE ACCESS Housing Code Household
Affordable CDBG: )
TO AFFORDABLE Housi $ Enforcement/Foreclosed | Housing 0 6 0 0
ousin
HOUSING & Property Care Unit
Non-Housing Public Facility or
Community Infrastructure Activities
INFRASTRUCTURE CDBG: Persons
Development other than . 0 0 30000 30000
IMPROVEMENT S Assisted 100.00%
INFRASTRUCTURE Low/Moderate Income
IMPROVEMENTS Housing Benefit
Non-Housing . . L
. Public service activities
Community
INFRASTRUCTURE CDBG: | otherthan Persons
Development . 2000 2000
IMPROVEMENT S Low/Moderate Income Assisted 100.00%
INFRASTRUCTURE . .
Housing Benefit
IMPROVEMENTS
Non-Housing
Community
INFRASTRUCTURE CDBG:
Development Other Other 0 0 10000 10000
IMPROVEMENT S 100.00%
INFRASTRUCTURE
IMPROVEMENTS
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CDBG:
PUBLIC SERVICES | PUBLIC SERVICES Other Other 2000 2000 10000 10000
S 100.00%

100.00%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

High priority was given to affordable housing activities, infrastructure improvements as well as public facility improvements which have all been
given high priority based on public input and stakeholder consultation as well as City needs determined by expert staff. CDBG funding was
utilized in all three categories of high priority activities which benefit the low/moderate income areas of the City.

Our State Housing Initiatives Partnership (SHIP) program continues to focus on homeowner repair and rehabilitation including emergency
repairs.

Our planned Economic Development activity began in January 2019 and our goal was to provide economic development assistance to local area
businesses using CDBG and matching funds from an area bank. Upon review of the Business Accelerator Program, this current program year, two
companies qualified for funding under CDBG low- and moderate- income guidelines and other companies received assistance from bank funds.
The program resumed in 2021 following the pandemic and this program year in the Spring of 2022 there were 12 new business applicants.

CAPER 4

OMB Control No: 2506-0117 (exp. 09/30/2021)




CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOPWA
White 6 0
Black or African American 3 0
Asian 1 0
American Indian or American Native 0 0
Native Hawaiian or Other Pacific Islander 0 0
Total 10 0
Hispanic 2 0
Not Hispanic 8 0

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The Neighborhood Services Department tracks information about the households who benefit from the
homeownership repair and rehabilitation assistance program as well as all other programs including
Water Sewer Connection Grants. This includes family size and disability status. This information is also
available in the City’s State Housing Initiatives Partnership (SHIP) Annual Report.

The racial and ethnic composition of families assisted in 2022with CDBG repair and rehabilitation
funding is as follows: White families 6, Black/African American families 3, Asian families 1. Among these
households, 2 were Hispanic households, and 1 had female head of household.

The City of Port St. Lucie has reallocated its HOPWA funding to the Statewide program.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 1,869,251 1,596,774
HOPWA public - federal
Table 3 - Resources Made Available
Narrative

Identify the geographic distribution and location of investments

Target Area Planned Percentage of Actual Percentage of Narrative Description
Allocation Allocation
City of Port St Lucie 100 100 City limits
WATER 5 16
Windmill Point 65 53
Table 4 - Identify the geographic distribution and location of investments
Narrative

There are fifteen census tract block groups within the City where over 46.81% of the residents (Port St.
Lucie’s Exception Criteria) had incomes below the area’s Median Family Income maximums. The City
does not reserve funding for any particular area, but these census tracts/block groups are the locations
where the City conducts CDBG activities on an area-wide basis when opportunities and funding are
available. All CDBG activities were planned to benefit residents within one of these census tract areas or
individual low- and moderate- income households.

In the 2022-2023 CDBG program year funding, which includes program income and carry-forward
funding, sidewalk project were executed in Census tracts 381802/1, 381802/1, 381802/2, Homeowner
repair and rehabilitation program funding was spent City-wide, culvert improvements were executed in
Census tract 382113/1, park improvement projects were executed in Census tracts 382113/4. The Boys
and Girls Mobile Club was spent City-wide, and microenterprise activities were spent City-wide. Future
Air Release Valve projects will be executed in Census tracts 382113/1, 382111/4, 382006/1, 382003/2,
381503/2, and 381502/2.

NSP 1 and NSP 3 funding is restricted to targeted areas which include the following census tracts:
3815.03, 3818.01, 3818.02, 3820.01, 3820.02, 3820.03, 3820.04, 3820.05, and 3821.05.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Funds for Community Development projects are leveraged with the City’s funds and other
Federal and State grants whenever possible, especially if a match is required. By utilizing the
remaining NSP funding the City was able to build six affordable single family homes on City
owned lots within the nine designated census tracts. Also, our Economic Development activity
funding was matched by an area bank allowing for additional Microenterprise businesses to
receive assistance. Our repair and rehabilitation program is primarily funded with State Housing
Initiatives Partnership program funding and was also supplemented with CDBG and the City’s
Utility funds for water sewer connections and payoffs. City general funds are used to support
staffing needs.

CAPER 7

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0

Number of Non-Homeless households to be

provided affordable housing units 40

Number of Special-Needs households to be

provided affordable housing units 5

Total 45

Table 5 — Number of Households

One-Year Goal Actual

Number of households supported through
Rental Assistance 5

Number of households supported through
The Production of New Units 0

Number of households supported through
Rehab of Existing Units 2

Number of households supported through
Acquisition of Existing Units

Total 7

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Our repair and rehabilitation projects are carried with both the CDBG, and SHIP funding and we were
able to offer housing repair and rehabilitation assistance as well a water/sewer connection to 37
households (of which 10 were funded with CDBG funds).

Discuss how these outcomes will impact future annual action plans.
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Future Action Plans will involve prioritizing projects that are the most important to low income
households and helping residents avoid displacement and/or homelessness. The City is unique with a
very high rate of homeownership, over 75%, and therefore, repair/rehabilitation will remain a core
priority. Action Plans will ensure that these projects are analyzed regularly and funded as soon as
possible.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 1 0
Low-income 0
Moderate-income 3 0
Total 10 0

Table 7 — Number of Households Served

Narrative Information

Homeless people were not directly served by the City's CDBG funding. Homeless populations are served
through targeted programs and methodologies executed by the Treasure Coast Homeless Services
Council, Inc. (TCHSC) through the tri-County Continuum of Care (CoC) Consortium, of which the City of
Port St. Lucie is a part and member. In 2022, the TCHSC reported Homeless Management Information
System (HMIS) contributing agencies documented the value of services for homeless prevention,
diversion and assistance in our jurisdiction at over $1.3 million via the Housing Hub and over $1.3 million
in COVID-19 related funding. This is a decrease compared to what was reported the previous year
because additional COVID-19 related funding was not received again.

In 2022, there were a total of 76 licenses HMIS end users in our jurisdiction, an increase from 64
reported last year. Funding in the City’s jurisdiction served individuals in families with housing (qty. 938
individuals, qty. 2,142 total individuals in families), utilities (qty. 446 individuals, qty. 1,178 total
individuals in families), case management/health (qgty. 3,652 individuals, qty. 9,042 total individuals in
families), and food services (qgty. 2,883 individuals, qty. 7,389 total individuals in families). Permanent
supportive housing for homeless individuals was provided to 69 clients in the City’s jurisdiction and a
total of 241 across the CoC tri-county service area. The TCHSC partnered with the City and County to
assist in Emergency Eviction Diversion, Emergency Rental Assistance, and the creation of a Housing Hub
during the COVID-19 pandemic and continued those efforts in 2021 and 2022. The 2023 Point-in-Time
(PIT) count reported a total of 25 sheltered homeless (up from 8 last year) and 313 unsheltered
homeless (up from 300 last year) in our County. This number is slightly higher than what was counted in
2022. Homeless children (52) and Veterans (28) are of increasing concern for the jurisdiction. The City’s
Neighborhood Services Department works regularly with City officials, and the Police Department to
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assist with any homeless encounters in the jurisdiction. An additional 1,792 households (approximately
145% more than last year) were residing in the housing of others and were not counted in the totals.

The City recognizes the rising need for shelter and affordable housing. A concerted effort to raise
awareness and support for affordable housing was conducted and continues to be conducted
throughout all Neighborhood Services activities and programs in collaboration with the City's
Communications Department. Community partnerships in the jurisdiction are strong and all affordable
housing projects and programs as well as the ones that address homelessness are supported by the City
with the City's resources, when possible.

The TCHSC's full Annual Report and PIT are attached to this report.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Treasure Coast Homeless Services Council, Inc. (TCHSC) serves as the official Continuum of Care for
the Treasure Coast (St. Lucie, Martin and Indian River counties). It is the official qualified applicant for
State and Federal homeless prevention, program development and direct services funding on

the Treasure Coast. It is also the lead agency for the State Office on Homelessness on behalf of the three
county area. The Council operates a Homeless Resource Center for the Treasure Coast, which provides
direct financial assistance to homeless and near-homeless families. These funds are paid directly to
landlords and utility companies, not to applicants. The Council owns and operates 13 units of NSP
affordable rental housing units in St. Lucie County for individuals and families who are at or below 30%
of the area median income, with rents ranging from $617-51,600 per month. During 2022, 18 adults
with 25 children lived in these units.

TCHSC’s HMIS (Homeless Management Information System), tracks all services provided by participating
end users to persons and households throughout the Treasure Coast. It tracks critical information about
needs and services but it can also track the reason why services which were requested were not
provided. The HMIS provides a greater understanding of all households seeking assistance and what
services are accessed. It reduces duplication among agencies and allows for participation in coordinated
entry and coordinated service delivery. There are 9 participating agencies in St. Lucie County (SLC) which
serve the City of Port St. Lucie: Angels of Hope Outreach, Children’s Home Society, Mustard Seed
Ministries, New Horizons, Salvation Army of SLC, SLC Community Services, TCHSC Resource Center,
United Against Poverty, and SLC Veterans Services.

One of the benefits of the Coordinated Entry system is that households can obtain appropriate referrals
to multiple agencies with one phone call. The top four services provided by the CoC members during
2022 were housing related, utilities, case management/mental health and food (the same as in 2021
and 2020). Other services include clothing, furniture, household goods, education/training, and gas/bus
fares, etc.

Additionally, the Housing HUB, started in February 2021 as a Multi-Agency Resource Center, works with
community partners who provide essential services. Partners include 19th Circuit Court Eviction

Diversion, Healthcare Navigators by HANDS Clinic, Benefits assistance by RiteLife Inc., Mobile Health Bus
by Visiting Nurse Association, SNAP/EBT assistance by Treasure Coast Food Bank, and Emergency Rental
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Assistance.

Addressing the emergency shelter and transitional housing needs of homeless persons

TCHSC coordinates all grant funding applications for homeless prevention and rapid rehousing through
the State Office on Homelessness and HUD. In partnership with Indian River, St. Lucie, and Martin
Counties, TCHSC received $8,168,583 (approximately 20% more funding than the previous year) of grant
funding which included CARES Act and ARP Act pandemic funding.

In 2022, services were provided to a total of 10,585 unduplicated individuals and 2,482 persons were
pre-screened with the Coordinated Entry System. Of 14,771 client services provided, 7,919 were in the
St. Lucie County area (or 54% of the tri-county area serviced).

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The Neighborhood Services Department provides referrals to all of the TCHSC partner agencies, the
housing authority or to low cost apartments in the area when necessary or as programs are made
available. Affordable rental housing continues to be a need in the jurisdiction. The COVID-19 pandemic
and the sharp rise in construction activity as well as rising housing costs continues to exacerbate the
problem exponentially. The City is working with a Community Land Trust and all partners in the CoC to
identify any new projects or programs to help address the need. Extreme cases are being addressed by
the City, County and TCHSC as a collaborative team effort in partnership with all other social agencies
and the County Clerk of Courts. Eviction diversion has been a top priority for the City with COVID-19
emergency relief funding through the CARES Act and American Rescue Plan Act and will continue to be
so through 2023 and 2024. In 2021-22 the City partnered with the County to conduct its first ever
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Comprehensive Housing Needs Analysis and Implementation Plan (currently underway, due January
2024).

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Neighborhood Services Department is a member of the Treasure Coast Homeless Services Council
and the Council of Social Agencies (C.0.S.A.). These agencies provide referral services for individuals and
families needing assistance throughout the county, including assistance for the homeless. In addition,
the Police Department serves as a member of the "One-Stop" program, which uses the above
information for client referrals countywide.

St. Lucie County counts the number of sheltered and unsheltered homeless persons at a given point
in time each year during the last ten days of January. The results of this survey for January 2022 are
added as an attachment to this CAPER report.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing
The Public Housing Authority is located outside of Port St Lucie City limits.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Not applicable
Actions taken to provide assistance to troubled PHAs

There are not any troubled PHA’s located in the City of Port St Lucie or St. Lucie County.

CAPER
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Port St. Lucie, as a recipient of State Housing Initiatives Partnership (SHIP) funding, is
required every year to form an Affordable Housing Advisory Committee (AHAC) to review and assess
public policies that serve as barriers to affordable housing and to report on that assessment. In April
2023 the AHAC was reestablished to prepare a report on affordable housing incentives for submission to
Florida Housing Finance Corporation. That report was reviewed, finalized and presented via an
advertised Public Hearing on November 16, 2023. The Committee is looking forward to recommending
and creating more policies and opportunities for the promotion of more affordable housing within the
City. The Committee has identified the need for larger scale affordable home projects.

The City prepared, approved and submitted its most recent Local Housing Action Plan (LHAP) during the
first quarter of 2022.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Housing Needs: The City’s State Housing Initiatives Partnership (SHIP) housing assistance program
received $2,054,125 in funding for the state fiscal year 2022-2023. Due to increase advocacy efforts this
funding has increased significantly, almost fourfold, in the last two years. Twenty percent of the SHIP
funding allocations must be reserved for special needs clients, with emphasis on developmentally
disabled individuals. The City will continue to fund its Homeowner Repair and Rehabilitation Program for
the near future since that is one of the greatest needs. The program was severely underfunded for close
to a decade and the City’s homeownership rate is one of the highest in the State and country, 78%.
Housing prices have climbed to the point that fewer households can afford to purchase single family
homes. Remaining NSP Grant funds and program income will be used to continue affordable housing
project efforts as well as water sewer connections to assist in getting residents off of septic tanks.

Community Development Needs: Water quality continues to be an area of concern as the City continues
to grow in population size. As such, funding is being allocated to provide water/sewer connection grants
to low- and moderate- income residents to mitigate the negative environmental effects of the aging
septic systems on or near the St. Lucie River which is an important natural resource in our community.
Water/Sewer connections are funded with CDBG and SHIP funds as grants to low- and moderate-
income households within the City limits.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

All homes that come through the homeowner repair and rehabilitation program are inspected and if the
home is built prior to 1978 paint samples are tested for lead at a licensed laboratory. If the presence of
lead is found in the home, steps to abate the lead will be taken if feasible.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Our anti-poverty strategy consists of a concentrated effort to increase economic opportunities for
citizens of Port St. Lucie, particularly those in low- and moderate-income households. Housing and
economic programs that have been helpful to this strategy include CDBG and SHIP funding. SHIP and
CDBG funding was used to provide homeowner repair and rehabilitation assistance to 37 low- and
moderate- income households. Additionally, local funds and other grant funds are being used for some
of the infrastructure improvements. The use of funding for housing has helped to create job
opportunities (construction work) for area residents.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Port St. Lucie enrolls in training events, when available, to increase knowledge of staff
members regarding funding needs and programs available to meet those needs. Lending consortium
meetings are held quarterly to keep lender groups connected and focused on affordable housing issues
within the county.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City continues to coordinate with the St. Lucie County Community Services Department and social
service agencies, such as COSA (Council of Social Agencies), and SAFER St. Lucie to enhance coordination
between public and private housing and social service agencies.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Staff compare projects completed with projects proposed under the Action Plan in order to evaluate our
CDBG progress on all projects within the City and County at large. We compare the Annual Goals and
Objectives with actual amounts expended and units completed. This information was included in our
Action Plan for 22-23 and contains numerical goals for resources used during the program year. In
looking back at the programs and activities that took place last year, the City stayed on target with the
goals and objectives listed in the Consolidated Plan. We utilized our funding in the areas where demand
was highest. Resident input and the City’s National Community Survey are used to gauge demand and
needs. As in previous years, the highest need was for homeowner repair/rehabilitation as well as
recreational facilities and green spaces.

The availability of the Annual Performance report narrative and all IDIS reports was advertised in a local
newspaper and in a local Spanish newspaper as well as on the City's website and electronic City Council
meeting agenda management system. A public hearing was held on December 4, 2023. The report was
made available for review following the public hearing and meeting from December 5, 2023, through to
December 19, 2023. Comments received as a result of the public hearing or during the public comment
period specific to the CAPER will be input here.

Additionally, we engage in regular community outreach all year long about our programs and projects
via our Communications Department, specialized Neighborhood Improvement and Community
Engagement (NICE) Office and all social media channels. Newspaper advertisements are placed regularly
according to Federal Regulations. Two special public outreach meetings were conducted in April 2021
and an additional two meetings were conducted in June and July of 2022 together with an in-depth
survey in 2021 regarding CDBG and the preparation of the City’s Consolidated Plan and Action Plan.

Nonprofit and governmental stakeholders from the entire County were contacted and surveyed about
the preparation of a new Analysis of Impediments and Citizen Participation Plan. In 2023 in depth
research and outreach was done for the Housing Needs Assessment project. In collaboration with St.
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Lucie County and Ft. Pierce the City conducted Stakeholder workshops on the topic in March 2023 and
during the summer months of 2023 conducted a County-wide online survey where hundreds of

responses were received.

Accommodations and language services are always posted and available.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Port St. Lucie is responsive to changes in the physical environment that may have a negative
impact on its citizens. Steps are taken to mitigate or improve the negative changes as soon as possible.
The Neighborhood Services Department works closely with its counterparts at St. Lucie County on
housing related issues. The Department also works closely on project interdepartmental teams within
the City and communicates regularly with the County’s 300+ network of non-profit service providers
known as the Council of Social Agencies or COSA and the CoC. Monthly meetings allow swift
responsiveness to any issues that arise. The City's interdepartmental Grants & Advocacy team meets
regularly and collaborates on applying for all grants that are available to help mitigate environmental,
social and economic issues within the City and leverage existing funding for existing budgetary needs.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; tenant-based rental assistance; and units

provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility assistance
to prevent homelessness of the individual or
family

Tenant-based rental assistance

Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds

Units provided in transitional short-term housing
facilities developed, leased, or operated with
HOPWA funds

Table 8 - HOPWA Number of Households Served

Narrative

Not applicable, the City of Port St. Lucie reallocates it's HOWA funding to the Statewide program.

CAPER
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 3 0 0 0 0
Total Labor Hours 0 0
Total Section 3 Worker Hours 0 0
Total Targeted Section 3 Worker Hours 0 0

Table 9 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships). 3

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand and
bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs. 1

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.

CAPER 21
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Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and

Opportunity Act.
Other. 3
Table 10 — Qualitative Efforts - Number of Activities by Program
Narrative

The City of Port St. Lucie is member to a local organization created by non-profits called the Council of
Social Agencies or COSA. Staff attends monthly meetings with over 300 local non-profit organizations
including representatives from 2-1-1. Updates are provided through the group's list serve and all
residents that contact Neighborhood Services either via Internet, on the phone or in-person are referred
to these organizations who specify in a wide variety of different social services including job and housing
assistance. These included: job site advertisement, Section 3 training at project pre-construction
meetings, word of mouth, and contractor training.

City of Port St. Lucie HOPWA funding has been reallocated to the Statewide program.
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CITY OF PORT ST. LUCIE

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

2022 CONSOLIDATED ANNUAL PERFORMANCE & EVALUATION REFORT (CAPER)
FISCAL YEAR 10/1/22 -9/30/23

This Annual Performance Report i being submitted by the City of Part 51, Lucie for the Community Develogment Block
Grant (CDRG) grant nuember [B2OMC1 20038} and covers the pericd from October 1, 2022, through September 30, 2023

The City of Port 5t Lucle's Nelghborhood Services Department prepared this report. If you should have any questions or
require further infarrnation regarding this report, please contact Alessandra “Alex” Tasca at 772-344-3084.

2022 CAPER | Version 1 Maw. 2023

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)
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CAPER 22-23 Ads (SPA)
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2022 TCHSC Annual Report

Treasure Coast
Homeless Services
Council

" HOUSING MATTERS

Ending Homelessness in Indian River, St. Lucie
and Martin Counties

Continuum of Care
Annual Report 2022
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Mission
The mission of the Treasure Coast Homeless Services Council, Inc. is to
and end homelessness on the Treasure Coast and to assure that if homeles
happens, it is brief and non-recurring.

What we do...

EsrymiacaitlE, =0 rathar cham Iy | va P‘Ui"t in T-I.I'I'IB h'.'lr“ﬂ'lﬁs Count

Hud mandates that every CoC in the country conduct a One-daoy Point in time
count during one of the last ten days of Januory. In 2023, our count will be
on January 26, 2023, The Annual Paint in Time Count is a key step in
quantifying need. It represents a snapshot of sheltered and unsheltered
literally hemeless individuals and families in our three-county area. The 2022 count was cenducted on January
31, 2022. The numbers are based on answers o very specific questions we ask porticipants. Findings are
carefully reviewed to aveid double counting and incarrect interpretations. Mast of cur portner agencies
repart on the number of persons seeking services at their sites on that day. Only people who are literally
homeless are counted. "Couch surfers” are not included in the totals. Poges 4-6

HMIS — Coordinated Entry

The Homeless Management Information System (HMIS) Client Track has more than 76 end
users in the Col. We use it to track services we provide but also to track services pravided
by participating agencies on the Treosure Ceast. Our prescreening staff uses o uniform
assessment tool, records everyone who has called for assistance, ond makes referrals for
follow up and full assessment en qualifying clients. The system records whe is served or
denied, and states the reasen, We manage this database to provide mandatory reporting to
HUD, the State and S5VF to allow for a greater aveidance of duplicative service delivery amang participating
agencies, Jur System Administrator provides license credentialing and monagement, end user training, and data
cleaning for participating agencies in order o meet and maintain Data Quality Standards. Poges 7-9

-
ICI icntTrach-
=

Prasy

AL T

Homeless Prevention and Rapid Rehousing

The Council invests most of its efforts in preventing and ending homelessness, Avaiding
homelessness in the first place is our “go to” solution in this market, Since it is virtually
impossible to find of fordable housing in the CoC our stoff dedicates the majority of its time
working with cliznts and landlords to divert homelessness. Funding for these services comes
through a voriety of State and Federal Programs, i e. Chollenge, ESG, ESG-CY, 55VF, 55VF-
CV, FEMA and HUD Permanent Supportive Housing. Funding for non- elgible housing options
are supported through United Way, FEMA, Community Church, John's Island Foundation, John's Island Community
Services Leogue ond some wonderful private doners. Page 10

Supportive Services for Veteran Families

Our Supportive Services for Veteran Families Program (S5VF) provides housing stability
ta veterans in Indian River, Martin and St, Lucie Counties, TCHSC works with the West

Palm Beach VA Supportive Housing program and Public Housing Authorities in the CoC to
house eligible veterans, Staff maintoins o Veteran by-nome list to keep o personal track

of local homeless Veterans. Our S5VF staff works with local Veteran Services Officers, various outreach and
nonprofit Veteran ergonizations, and the coordinated entry staff of the VA, Page 10
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Permanent Supportive Housing
e N="gm Trecsure Coast Homeless Services Council, Inc. annually applies for HUD Continuum of Care

WOURNGCREE g i Program grants, During 2022, Indian River, 5t, Lucie and Martin County received a total of
i $1,808 995 for permaonent suppartive housing and housed 241 disabled individuals

% permanently in the community, Permanent supportive housing is paid directly to landlords
s and pairs a long-term housing subsidy with cose monagement and suppertive services for

disabled households. TCHSE provides mandatory manthly billing, service reparting, and

match data to HUD for homeless disobled households an behalf of the three counties. TCHSE pays for one

full-time Mew Horizons professional to provide cose manogement, supportive services and relotionships with

landlards.

Page 11

Affordable Rental Housing. Since the merger of Every Dream has a price with our
housging corporation, we have continued to maintain af ferdable housing under the Coalition for
Attainoble Homes, the Indian River County Meighborhood Stabilization Program, the 5%, Lucie
AFFORDABLE County Meighborhood Stabilization Program, and Maomi's House. At this time, we collectively
HOLSING awn and manage 45 units of housing in twe counties. These units are part of the cantributions
- this Co has made to address the crisis we foce with rents being “out of reach” on the entire
Treasure Const, TCHSC i responsible for the monegement and maintenonce of these units. Poges 12-14

5t. Lucie County Housing Hub and Eviction Diversion
The Housing Hub is a transitional shelter facility and a resource center in Ft. Pierce, inder a
$250,000 contracteith St Lucie County. The residential side consists of 24 transitional shelter
Sdas Place beds for homeless men. The resource center side i a fully staffed walk-in center with
R“de:‘::]:f?”m multiple agency volunteer of fices and SOAR services to assist the community with applications
The Turney Family for funding, entitlements, referrals for health core and other services requiring technology

BT, LK COFH L MTY
Haousme Hug

and conmectivity. We also operated ond staffed o CARES Evietion Diversion Program, under o
separate $2 million, contract with 51. Lucie County. This was a special project in Cireuit 19 with Judge Alanzo to
mediate and step evictions for households who have already been served through the courts.

Page 15-16

Financial Resources & Fiscal Management

As the lead agency for the Continuum of Care, Treasure Coost Homeless Services Council
opplies for, monitors and administeris federal, state and local gronts which assist low income
persons in paying for housing. The Council pays rental assistance directly to londlords in order
to prevent or end homelessness for individuals and families on the Treasure Coast. We are
currently tracking, billing and reporting on 14 different funding streams ond HUD Permanent
Suppertive Housing. There are Both State and Federal single Audits, Annual Performance Reports te HUD, Paint-
In-Time demographics reparts, and quarterly, semi-onnual and year end reports. Page 17
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2022 PIT Count Data for 5t. Lucie, Indian River, Martin

2022 Homeless Data: On January 31, 2022 a total of 846 persons were counted as literally homeless on
the Treasure Coast. Based on the number of persons in our CoC during this year who identified as literally
homeless, we are convinced that these numbers stll reflect a serious undercounting and continue o be
affected by the COVID pandemic, PIT Counis of literally homeless persons are limited 1o *in person”
contacts with persons in camps, in the woods, in cars, in the streets, etc. or who are reported to us as
seeking assistance on that day from a program wihich helps homeless people.

Total Population PIT Count Data

2022 PIT I | 777 PIT, 246

2021 PIT N, | 2021 PIT, B14

2020 PIT | 20 FIT, 1379

201 P | e, 1019 FIT, 14399

2019 PIT 2020 PIT H21 PIT 2022 PIT
mEmergency Shelter Todal Bl 107 58 a4
B Safe Haven Total 0 [ o] 4]
Transilional Housing Tatal %] Bl G3 53
mUnsheltered Count 1345 1180 593 [

Homeless Households with Children

2022 PIT . 02 PIT, Bl

2021 FIT S | 0021 FIT, 55

2020 PIT I | 020 T, 181

2013 P T | | 1119 FIT, 258

2019 PIT 2020 PIT 2021 FIT 2022 PIT
u Total Shelttered Count k] 44 23 a6
m Taotal Unsheliered Count 276 137 32 45

Homeless Veterans

B P T | FOEE PIT, T4
HELPIT .| 021 PIT 67

N P T | 0 T 73
2L P I mmmmmmmmmmmm——————, 22 PIT, BE

209 PIT 2020 PIT 2021 PIT 2022 PIT
u Mumber of Persons Sheltered a o 3 1
m Miimber of Persons Unsheliered RE 73 %] 73
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2022 Total Population PIT Count Data Demographics

Gender

Gender Nea-Conforming | 0

| Transgender | 3
Male I 12
Female | 335
ol Ethnicity
264
people Hispanic/Latno [ &0

Non-Hsgaric/Non-Latno - G 755

Race

Multlple Races mm g5
Mative Hawaian or Other Pacific Islander 2
Amerncan Indian or Ala<ka Mative 11
Asian 2
Black or African American e 152
White |
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2022 Unaccompanied Youth PIT Count Demographics

Age
29 rpe1etaze N 1
People
age 15 and under [ =
Gender
A5 Gender Non-Confoeming | 0
Paople Transgender | 0

]
Femnale EEEEESSSSSSSSs——— 15

’ Ethinicity
A5
penple Hispanic/latne [N =

e Hisparie rion-atee. - [

Race

MUEIRe Rares  e— L
Mot ve Hawaion or Other Pacfic khnder = 1
American indian or Amsks Matve | O

N

(0T ]
Biack or Africen Amercan  EE———
White 50
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HMIS — Coordinated Entry

The Homeless Management Infarmation Systam (HMIS) tracks all services provided by paricipating end users
to persons and households throughout the Treasure Coast. It tracks critical information about needs and
services but it can also identify the reason why services which were requested were not provided. The HMIS
provides a greater understanding of all households requesting assistance and what services are actually
accessed. It reduces duplication among agencies and allows for participation in coordinated entry and
coordinated service delivery across the CoC.

During 2022, our staff and our HMIS partner agencies documented $8,168,583.00
in services provided in our CoC to prevent and end homelessness on the Treasure Coast. These

services were provided to a total of 10,585 unduplicated individuals, and impacted a total of 21,242
individuals in families.

HMIS Participating Agencies (By County)

Indian River St. Lucie Martin

Camp Haven Angels of Hope Outreach House of Hope

Children’s Home Sociaty Children’s Home Sociaty LAHLA

Economic Opportunities City of Fort Pierce MC Health & Human Sve.
Habitat for Humanity Mustard Seed Ministries MC Salvation Army

Hope for Families Center Mew Horizons MISS

IRC BOCC Salvation Army of SLC Mew Horzons

IRC Health & Human Sve, Salvation Ay of Okeechobee  TCHSC Resource Center

Mew Horizons SLC Community Services

Salvation Army of IRC TCHSC Resource Center Theve Is a total of 76 licensed end
Samaritan Center Lnited Against Poverty users at this time. Some agencies
TCHSC Resource Center SLC Veterans Services have multiple users,

United Against Poverty RiteLife Services

United Way of IRC

Documented Value of Services by County 2019, 2020, 2021,2022

2021
2022
2021
2022
2020
2019 2020 2020 550
IR m B omo
L
Indian Rivar County St Lucie County Martin County
2019 31,427,586 $818,442 $507,105
= 2020 $2,132.190 £1,557,200 $1.440,477
2021 54,022,835 57 442,327 $999,335
= 2022 32,662,799 $4,782,793 $722,991
7
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Top Four (4) services provided by County

Indian River County Total Value Unduplicated Clients Tmal:_n;ii:;rliiigals n
Housing Related %$1,351,066 T1B 1,679
Utilities $87,394 383 1,032
Case Mgt/Health $209,295 667 1,183
Food $683,811 2,377 4,076
5t. Lucie County Total Value Unduplicated Clients Tutalll_r:zri:;'liic:;als n
Housing Related $4.372,278 938 2,142
Utilities $183,022 446 1,178
Case Mgt/Health $114,061 3,652 9,042
Food $41,076 2,883 7,389
Martin County Total Value Unduplicated Clients Tmal;gﬂ‘:?i";als n
Housing Related $307,239 150 330
Utilities 77,270 210 478
Case Mgt/Health £67,457 1,319 2,703
Food 38,847 1,028 2,203

The vast majority of the *housing related assistance” and ulilities came from Emergency Shelter CV
funds, Supportive Services for Veterans CV funds, and Housing Related Eviction Diversion funding
in St. Lucie County.,

These numbers do not reflect services provided by those local governments and other CoC member
agencies who do not participate in our HMIS data base, ClientTrack.

Numbers do not represent those persons served whose addresses were not in the database.
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PRESCREENS — Coordinated Entry System

One of the benefits of the Coordinated Entry System is that households can obtain appropriate
services with one phone call and also receive referrals to multiple agencies who can also meet their
needs. The HMIS system allows us to interview callers remotely and assess their need, in real time,
across the CoC. Information is entered immediately by the interviewer and a score is automatically
generated by the system. The highest scores get the first in depth intake interviews by follow-up call
back. We do this because we try to serve people who are the most in need first. We are providing the
following information about the requests for prevention and re-housing services as they came in
through pre-screens, from each of the counties in the CoC from December 2021 o Movember 2022,

TCHSC Coordinated Entry Staff Prescreens by County

131, 5%
Mc

= Indiian Rvar = Saint Lucia = Marlin

Prescreens by County & Housing Status
12/01/2021 - 11/30/2022
Marten r a4 Hh
48 RR

1274 HP
51 Luche
268 RR
F 637 HP
Indian River
172 RR

] 200 400 &00 B0 1000 1200 1400

EHomeless Prevention B Homeless

These numbers represent 2,482 persons who were actually pre-screened using
our uniform coordinated entry process, who self declared their housing status..
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Homeless Prevention and Rapid Rehousing - 12/01/2021 - 11/30/2022

In addition to prescreening, the following services were provided by TCHSC Staff
with funding from State and Federal dollars, including passthrough funds:

¥ Homeless Prevention, Rapid Rehousing

" Weterans Housing Services

¥ Emergency Shelter and HotelMotel

TCHSC Resource Center $%2,680,720

mChallenge = $£139,479
mESG = 5974,503
FEMA = $14,875
NESVF = 5213055
B5LC Diversion = $1,338,707

Clients served by Challenge, ESG, FEMA

Housing Assistance 288 7898
Emergency Housing 30 57
All Other Assistance 50 111
Total 368 867
Veterans in IRC, 5LC & MC Served by SSVF and ESG \

Treasure Coast Homeless Services Council, Inc. Staff 12 24 36

St. Lucie County Community Services — TCHSC Staff 21 5 26

Total i3 29 62

10
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Permanent Supportive Housing

Treasure Coast Homeless Services Council, Inc, annually applies for HUDs Continuum of Care
Program grants. For the 2022 Grant Award year, Indian River, St. Lucie and Martin County received
a total of £1,808.995 for permanent supportive housing through our applications on their behalf.

County Award Clients Housed
Indian River 51,058,736 137
St. Lucie $494 328 69
Martin $359,743 35
TOTAL $1, 808,995 241

reasonable.

Permanent Supportive Housing is designed for people experiencing chronic
homelessness. It is designed to support long-term housing stability and improvements in mental health
and overall well being. Permanent supportive housing uses a HOUSING FIRST MODEL to assist
homeless individuals and families, Housing First is a Federal housing approach to ending
homelessness which attempts o REMOVE all barriers to housing placement. Clients are assessed
and placed on a prioritization list based on the severity of their need, not on their “readiness for housing”.
All Permanent Supportive Housing in the CoC is tenant based rental assistance. The client can live in
any avajlable housing unit in the community that can pass housing gquality inspection and is rent

Louise Hubbard

A note, as I retire from the position of Executive Director:

“These numbers don't actually do justice to the tme, energy an effort that we all put in this year
to keep our clients safe and housed. The housing market crisis just got worse and worse, and
rents were completely out of control, for almost everybody, including some of us, That doesn't
mean that wea waren't hugely successiul. We were, The people thal we did house took three
times as much work and almost twice as much money. | am proud of all of us; happy to call you
all colleagues and allies in the business of hononng the most basic of human rights, the right to
safe, clean, affordable permanent housing. You have my utmost respect and thanks. *

11
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Final FY 2023 Fair Market Rent (FMR) by County

HUD released the 2023 FMR's in October 2022

FMR 5845 51048 | 31,264 | 51,629 | 52,104
Hourly wage necessary to afford FMR $16.25 | 520.15 | $24.31 | $31.33 | $40.46
Full-tima jobs &t minimum wage {1100} to aford EMRE 148 1.83 2.21 2.85 3.68

Inehan River Counly mcludes Vero Beach and Sebastian and conssls of ndian River County

FMR $1,153 | 51,160 | 51,458 | $1,969 52,265
Hourly wage necessary to afford FMR $22.17 | 52231 | $28.04 | $37.87 | $43.56
Full-tirme jobs at minémum wage (11.00) to afford FME 2.02 2.03 2.55 3.44 3.96

Martin County includes SE Lucle Counly and consists of Martin County and S5 Lucie County

Tables are based on rent not exceeding 30% of Household income.

Minimum wage is in Florida $11.00 in 2023; ($12.00 after 09/30/23)

TWO BEDROOM FMR

ONE BEOROOM FMR

RENT AFFORDABLE AT ARES MEDIAN
INCOME {401

RENT AFFORDABLE AT 50% OF AMI

RENT AFFORDABLE AT 30% OF AM|

RENT AFFORDABLE WITH FLLL-TIME JOB

FAYING MINIMUM WAGE

RENT AFFORDABLE TD 55| RECEIPIENT

FACTS ABOUT FLORIDA (2022)
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Affordable Housing

families,

Meighborhood Stabilization Program Rentals
The NSP Program provides safe, affordable housing for very low, low and moderate-income

Indian River County
TCHSC owns 18 NSP afforcdable rental
housing unis.

This N5P partnership with Indian River
County provided housing for:
36 adults with 23 children.

Rents ranged from $450 - 52,100.
TCHSC maintains and manages all
of these properties.

St Lucie County
TCHSC owns 12 NSP affordable rental
housing units.

This NSP partnership with 5. Lucie
County provided haousing for:
18 adults with 25 children.

Rents ranged from $617 - $1,600.
TCHSC maintains and manages all
of these Properties.

a4.678.51

L7,000.00

b

1,960, 54

Staf
m LIEililies
mHOA Frgs

mPest Control

u Building Improvermisnts

163,88

v
[ |
m'Waler Traatment

Insurance

u Qther Expansas

COST TO RUMN AFFORDABLE HOUSING % 310,015.32

(12 MONTHS)

i

= =] = =
] =2

= ol 2 k=
u 1= B ]
[} = - =]
i ]

-

. [ =

EXPENSES

mBuilding Repairs

m Land Imgeowe ments

Praperty gl Software

mMon-Ad Valorem Taxes
mEviction Expenses

mLaameane
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Affordable Housing: There are currently 45 housing units including 7 duplexes and

Maomi's House in our housing inventory We have continued to assume responsibility for
management, repairs and maintenance of all of these affordable housing properties which we own in Indian
River and St, Lucie counties.  Revenue from these properties is very limited. We could nat afford to keep the
rents affordable and the properties in good repair if it were not for the generous support af our commurnity
partners in Indian River County, especially John's Island Foundation Capital fund, Community Church Missions
, First Preskyterian Church and John's lsland Cemmunity Services League. Without their funds for repairs and
mainienance, appliances, furmishings, and basic stafiing needs. we would not be able o sustain these
properbes as affardable housing.

Naomi's House — Temporary Housing
Maomi's House is temporary "bridge” housing for
single unaccompanied women in Indian  River
County who have no other housing options and who
can benefit from safe, shared housing for a period
of time which allows them to locate suvitable
employment and permanant housing.

The program serv up to 12 single unaccompanied
wamen at one time, including youth who have aged
out of foster care who can benefit from a period of
affordable, safe housing before seeking their own
housing, orwho need time in the program to prevent
them from becoming literally homeless.

Floar Plan - Triplex
Coalition for Attainable Homes
The majorty of Coalition housing  provides
affordable, permanent rental housing to low and
moderate income households, including Veterans
and persons with disabiliies. We are eagery
anticipating the comletion of a triplex on lots
provided by Indian River County to the former
Every Dream Has A Pnce.  John's Island
Foundation made its largest ever fudning award of
£200,000 toward this project, Some very generous
private contractors and fundraising organizations
are participating, as well . Coalition for Attainable
Homes will also support the project financially,

-

14
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St. Lucie County Focused Programs

On September 30, 2022 S0 Lucie County renewed the contract for Treasure Coast Homeless
Services Council to continue operations of the St. Lucie County Housing Hub. The Housing Hub is a
multi-agency resource center which also houses a men’'s residential program on site, Adam’'s Place.

The Housing HUB, conlinues to provide a convenient location for residents of 5L Lucie County lo
receive essential stabilization services. These services & partners include:

19™ Circuit Court Eviction Diversion - provided by TCHSC

Healthcare Navigator - provided by HANDS Clinic

Benefit Application AssistancelSOAR - provided by RiteLife Inc.

Mobile Health Bus onsite monthly- provided by Visiting Murse Association
SMNAPIEBT Application Assistance- provided by Treasure Coast Food Bank
Emergency Rental Assistance - provided by TCHSC

Healthcare Navigator for Veterans - provided by TCSHC

Housing HUB services Dec 21 to Nov 22

Dec-21 Jan-Mar-22 | Apr-Jun-22 | Jul-Sep-22 | Oct-Mow-22 TOTAL
Eviction Diversion | 19 &7 78 72 18 254
Social Security Application | 17 39 36 41 34 167
Dacurment Services | 1 28 49 43 7 178
SNAP/EBT Application | 11 20 24 26 17 98
Medical Services Referal | 13 17 2 20 15 87

15
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S Luce Commy Adam's Place. The program serves unaccompanied men
Housing Hue experiencing chronic homelessness in St Lucie County. Participants
EEimE in this program receive mental health and substance abuse
Adarric Place evaluation, housing and stabilization services, benefit applications,
Residential Program housing counseling and referral to medical and mental health
ntdesn providers.,
The Turney Farmiy

Adam’s Place Community Partnars:
¥ 5L Lucie County Community Senices

¥ The Salvation Army of SL Lecie, Martin & Okeechobee
¥ In the Image of Christ
¥ Sarah's Kitchen 12/01/2021-11/30/2022 Outcomes
¥ The HAMDS Clinic Total Applicants 118
. mf;’ﬁ’“pem”““m Total Residents Served 108
v United Against Poverty Total Successful Exits 57
¥ New Horizon
Since the start of the program 103 former chronically homeless residents
successfully exited from the street to housing.
St. Lucie Couty Eviction Diversion Program
Dec 2021 - Nov 2022
Households Served 254
Househaolds with Children 136
Total # of Children 300
Total Funds Expended 41,315,736.02

The Eviction Diversion Program started in September 2020 as a partnership with the
14th Circuit Court to prevent homelessness for those facing eviction due to the COVID
19 Pandemic. This program is only available through court referrals. It provides rental
payments directly to landlord for eligible households throughout St Lucie County, City of
Fort Pierce and City of Port St. Lucie,

The initial Eviction Diversion Program (ERAL) funding provided through St Lucie County
and the City of Port St. Lucie expired on September 30, 2022, In October 2022, TCHSC
entered into an agreement with the City of Port 5t Lucie to restart the Eviction Diversion
Program (ERAZ) for all residents of St. Lucie County.
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Financial Resources 2022 - 2023

As the lead agency for the Continuum of Care, Treasure Coast Homaeless Servicas Council, Inc. is responsible for
applying for and administering federal, state and local grants which can be used to assist in preventing and ending
homelessness across the Treasure Coast. Total grant award in 2022- $4,855,694.00

The chart betow provides a breakdown of grants awardedireceived by Treasure Coast Homeless Services Council, Inc,
through Federal, State and Local funders to be used for prevention, rapsd rehousing and coordinated data management
across the Treasure Coast. Awards include CARES ACT fumnds.
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Continuum of Care Member Agencies & Partners
The Continuum of Care is a community wide collaborative group which meets regularly to plan and work together to
quickly address housing issues for all populations, and to provide supportive services to keep people housed and
healthy. CoC Members and collaborative panners provide a wide range of additional resources, from semvices to
funding, to prevent and end homelessness, together, whenever we can.
211 Palm BeachiTreasure Coast, Inc. John's Island Community Services League
Angels of Hope, Inc. Love and Hope in Action
Adam's Place Martin County Health and Human Services
Camp Haven, Inc. Martin County School District
Career Source Mary's Home
Children's Home Society, Inc. Mental Health Association
Christ by the Sea United Methodist Church MISS, Inc. of the Treasure Coast
City of Ft. Pierce Housing Authority Mustard Seed Ministries, Inc.
City of Ft. Pierce Police Department Mew Horizons of the Treasure Coast, Inc.
Coalition for Atainable Homes Public Defender, 19th Circuit Court
Community Church of Vero Beach RiteLife Services
City of Ft. Pierce Planning Dept. Roseland United Methodist Church
City of Port 5t Lucie Sabsation Army of Indian River County
Department of Health - Indian River County Sabsation Army of Martin County
Department of Health - 5t. Lucie County Sabsation Army of St. Lucie, Okeechobee County
ELC of Indian River, Martin and Okeechobee Samaritan Center
Early Learning Coalition of 5t. Lucie County Sarah's Kitchen
Economic Opportunities Council Southeast Florida Behavioral Health Metwork
First Presbyterian Church St Augustine of Canterbury
Florida Department of Children and Families 5t Helens Catholic Church
Florida Rural Legal Services St Lucie County Community Services
Fellsmere CDIﬂI'EIJI'Iil].-' Enrichment Program, Inc.
Habitat for Humanity, IRC St Lucie County School District
Holy Cross Catholic Church St Lucie County St Vincent DePaul
Hope for Families Center, Inc. St Lucie County Veteran Services
House of Hope, Inc. Safespace. Inc.
Indian River County Rental Assistance Program | Treasure Coast Community Health
Indian River County Human Services United Against Poverty of 5t Lucie County
Indian River County School District United Aaﬂinst Poverty of Indian River County
Indian River County Sheriffs Department United W-ﬂy of Indian River County
Indian River County Veteran Services United Way of Saint Lucie County
John's Island Foundation Vietnam Veterans of Indian River County
IF YOUR NAME IS NOT ON THE LIST, WE WOULD LOVE TO HAVE YOUR PARTICIPATION!!!!
Membership Applications are on our website.
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2023 TCHSC Point in time (PIT) Count

RAYME L. NUCKLES, MHS
The Visionary Leader
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h Vero Beach, Florida 32960
[¥72) 567-7790
Connect. Collaborate, Cultivate

Tregsure Ceaer Homelesa Services Couneil. Ine.

2023 POINT IN TIME HOMELESS COUNT

General Information

The Point-in-Time (PIT) count is a count of sheltered and unsheltered literally homeless personson a
single night in January. Treasure Coast Homeless Services Council, Inc. conducted its 2023 Point in Time
Count on January 26, 2023, To be counted in the PIT count, individuals must be literally homeless (sleeping
on the street, ina car, in the woods, in camp, ete) or sheltered (emergency shelter, transitional shelter,
hotel paid for by an Agency). There was a total of 20 agencies that surveyed unsheltered homeless
individuals during the PIT count and a total of 8 agencies that reported sheltered homeless individuals,

2023 Homeless Data
On January 26, 2023 there were a total of 925 individuals (736 adults and 189 children) who were counted
as homeless on the Treasure Coast. These numbers show an 9% increase from the 2022 PIT count.

Residing In The Housing of Others

Additional individuals temporarily staying with family or friends because of economic reasons are not
considered homeless in this count, An additional 2,720 households were reported as doubled up by
participating agencies during the Point in Time count. This is up from 1,986 during 2022, which is 2 37%
increase over last year's numbers.

Methods

The Point in Time (PIT) numbers reflect the official homeless numbers, as reported to HUD by the
Continuum of Care. We utilize street outreach teams, service organizations, school homeless liaisons, and
shelter programs to provide an accurate count of individuals who meet HUDs definition of homelessness,
counted on one specific day in the last 10 days of January. Forvalidation purposes, we have deleted any
duplicates and double checked HMIS to verify program enrollment on the day of the count. This method
of counting has been utilized for all homeless data provided by this Continuum of Care and is an accurate
way to show trends in homelessness.
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RAYME L. MUCELES, MH5S
The Visionary Leader
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HOMELESSNESS FACT SHEET FOR FL-509
INDIAN RIVER, ST. LUCIE and MARTIN COUNTY

These numbers represent the number of sheltered or unsheltered literally homeless individuals, These
numbers are based on those individuals seeking or receiving services or interviewed in camp sites, feeding
sites, and other locations on one single day. An additional 2720 households were residing in the housing
of others and were not counted in these totals.

January 31, 2022 January 26, 2023 Difference %o

Adults 668 736 +68 +10%

Children 178 189 +11 +6%

Total 846 925 +79 +9%
Veteran Status

(self-reported & not verified during the PIT count)

Veterans ‘ 59 70 +11 +19%

2023 Sheltered & Unsheltered

Sheltered Unsheltered Total
Adults 93 643 736
Children 92 a7 189
Total 185 740 925
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

49



RAYME L. MUCELES, MH5S
The Visionary Leader

A B £53 Sed udon Frowdper
2525 5t. Lucie Avenue

chsc Vero Beach, Florida 32960
[772) 567-7790

n— —— . Connect. Collaborate, Cultivate

HOMELESSMESS FACT SHEET FOR INDIAN RIVER COUNTY

These numbers represent the number of sheltered or unsheltered literally homeless individuals in Indian River
County, These numbers are based on those individuals seeking or receiving services or interviewed in camp
sites, feeding sites, and other locations on one single day. An additional 335 households were residing in
the housing of others and were not counted in these totals.

Total Homeless Individuals
January 31, 2022 January 26, 2023 Difference 9o

Adults 225 256 +31 +14%

Children 65 85 +20 +31%

Total 290 341 +51 +18%
Veteran Status

(self-reported & not verified during the PIT count)

Veterans 21 a0 +9 +43%

2023 Sheltered & Unsheltered

Sheltered Unsheltered Total
Adults 49 207 256
Children 50 a5 85
Total ag 242 341

Agencies Providing Data
Unsheltered

MWew Horizons, Indian River County School District, Angels of Hope Outreach, Treasure Coast Homeless
Services Council, Up Center, Habitat For Humanity, IRC Salvation Army, The Source, Career Source, Ritelife
Inc., First Methodist Church

Sheltered

Hope for Families Center, Samaritan Center, Children’s Home Society, Camp Haven, Safe Space
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HOMELESSNESS FACT SHEET FOR 5T. LUCIE COUNTY
These numbers represent the number of sheltered or unsheltered literally homeless individuals  in 5t Lucia
County. These numbers are based on those individuals seeking or receiving services or interviewed in camp
sites, feeding sites, and other locations on one single day. An additional 1792 households were residing in
the housing of others were not counted in these totals.

Total Homeless Individuals
January 31, 2022 January 26, 2023 Difference %

Adults 254 286 +32 +13%
Children 54 52 (2) 3%
Total 308 338 +30 +10%
Veteran Status
(self-reported & not verified during the PIT count)
Veterans 20 28 +8 +10%
2023 Sheltered & Unsheltered
Sheltered Unsheltered Total
Adults 18 268 286
Children T 45 52
Total 25 313 338

Agencies Providing Data
Unsheltered

Mew Horizons, St. Lucie County School District, Angels of Hope Outreach, Treasure Coast Homeless Services
Council, Up Center, Mustard Seed, SLC Salvation Army, Career Source, Ritelife Inc., REACH Church

Sheltered

Housing Hub Residential, Children's Home Society
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HOMELESSNESS FACT SHEET FOR MARTIN COUNTY
These numbers represent the number of sheltered or unsheltered literally homeless individuals in Martin
County. These numbers are based on those individuals seeking or receiving services or interviewed in camp
sites, feeding sites, and other locations on one single day, An additional 593 households were residing in
the housing of others and were not counted in these totals.

Total Homeless Individuals
January 31, 2022 January 26, 2023 Difference %o

Adults 189 194 +5 +3%0
Children 54 52 (7 -12%

Total 248 245 (2) -1%

Veteran Status
(self-reported & not verified during the PIT count)
Veterans 18 12 (6) -33%
2023 Sheltered & Unsheltered
Sheltered Unsheltered Total

Adults 26 168 194
Children 35 17 52

Total 61 185 246

Agencies Providing Data
Unsheltered

martin County Health and Human Services, Martin County School District, Angels of Hope Outreach, Treasure
Coast Homeless Services Council, MC Salvation Army, Career Source, Ritelife Inc., House of Hope, LAHIA

Sheltered

Compassion House, Safe Space
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