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Tab 1
Firm Qualifications
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A

Company Information

L&S Diversified, LLC
489 State Road 436, Suite 117
Casselberry, FL 32707

(407) 681 - 3836

www.LSsurveyor.com

Project Manager Information

Brad Alexander, PSM, PE

Office: (407) 681 - 3836 ext. 3143
Mobile: (239) 281 - 1066

Brad.Alexander@LSsurveyor.com
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b

Annual Volume History 
Year Income
2018 $2,968,785.13 
2019 $5,565,418.89 
2020 $4,709,591.01 
2021 $5,002,604.44 
2022 $4,701,487.64 

L&S Diversified, LLC (L&S) is a Florida based company founded 
in 2010 with headquarters located in Casselberry, Florida. We are a 
fully integrated firm positioned to design, survey, map, model and 
designate utilities for govements, businesses and organizations in 
the state of Florida. We provide surveying and mapping, construction 
surveying, LiDAR, GIS and subsurface utility engineering to the 
transportation, private development, environmental, energy and 
government markets.
Since inception, we have expanded our services from traditional 
surveying & mapping to LiDAR and subsurface utility engineering. 
We have grown by a combination of aggressive strategic marketing, 
integrating, and providing a broad range of services and delivering 
maximum value to our clients. In addition, by coordinating and 
consolidating our knowledge base, we believe we have the ability to 
export our leading-edge technical skills to any market or region in the 
state of Florida in which our clients may need them.
Our operations are organized in five segments: Design Surveying 
and Mapping (DSM), Construction Surveying (CS), Transportation 
Surveying & Mapping (TSM), Subsurface Utility Engineering (SUE), and 
Document Control (DC). These segments are organized by the types 
of services provided, the differing specialized needs of the respective 
clients, and how the Company manages its businesses.

Ownership
President: Sherry L. Manor, PSM
Vice President: Brad Alexander, PE, PSM
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c & D
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e

Sub-consultants / Subcontractors

L&S Diversified has been performing 
Professional Surveying Services since 
2010. All our licensed staff have a 
combined 86 years of experience 
in the profession with special focus 
on supporting municipalities with 
their expertise. L&S Diversified takes 
pride in the fact that all Surveying 
and Mapping and Subsurface Utility 
Engineering services are performed 
by in-house staff.
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FPrincipal 
In Charge
Sherry Manor, PSM

Project 
Manager 
Brad Alexander, PSM, PE

Qa/qc 
Supervisor

Rick Travis, PSM

Mapping Production 
Supervisor

Celeste Travis

SUE Field Crew
Supervisor

James Daley

Survey Crew Chiefs

Mike Carroll
Tyrone Merritt
Ben Hardman
Tim Taylor
Justin Scheel
Wesley Guillemette
Revin Magee
Steven Gall
Michael Garred
Nicholas Yaloff

Jay Robinson
James Lowry

Alexis Nunez
Maria Santamarina
David Heath
Casen Henn
Lian Cerniglia
Brian Shilholser
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Tab 2
methodology / approach
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L&S Diversified understands that while projects may 
have a similar scope, there are no two projects that 
are the same. No matter the type of survey being 
performed, we believe that proper preparation of a 
new project from the beginning is the key to being 
successful each time. Therefore, we will dedicate the 
appropriate time necessary to research and plan all 
projects with the City of Port St. Lucie, L&S Diversified 
project managers, office and field technicians prior 
to beginning any phase of a project. All project 
research and documentation will be filed through 
our document control procedures so that all project 
staff is kept up to date on the status of each phase. 
This document control process allows all staff to be 
familiar with the project and to help prevent timely 
delays that may arise. When it is time to commence 
any phase of the project, L&S Diversified’s staff that 
is planned to be involved will meet to discuss the 
scope, schedule and the expectations of the project 
team.

L&S Diversified plans to take a holistic approach 
to each project. Once given a task order, the L&S 
Diversified project manager will sit down with the 
City of Port St. Lucie project team to discuss the 
overall purpose of the project. From here, L&S 
Diversified will conduct any front-end research, 
review of existing data such as old surveys, plats, 
deeds, public records, aerial imagery, as built and/
or record drawings and coordinate with other public 
entities such as FDOT, St. Lucie County, Turnpike 
Authority or FDEP. Most of the time, it is beneficial 
to perform a site visit to walk the site to evaluate 
any potential issues not clearly visible from project 
research.

L&S Diversified will then prepare a project specific 
scope and fee based on the preliminary discussions 
and research. The scope will include a detailed 
project understanding and approach to the project 
outlining all work to be performed. The project fee 
will be detailed in a way that each project task will 
have anticipated manhours and pre-negotiated rates 
to identify specific project costs. A detailed project 
schedule will be included with each project scope 
and fee. We believe that identifying a comprehensive 
project scope, fee and schedule from the beginning 
of each project helps to reduce costly schedule 

and budget overruns. Project managers and office 
technicians share project information through our 
Egnyte file share system with field crews and clients 
remotely from anywhere where an internet or cell 
phone connection is available. This allows all of 
our staff to stay in constant communication during 
every phase of the project. Field crews are also able 
to transfer field data from the site directly to office 
staff for review or to make adjustments on the fly. 
This helps to eliminate return site visits saving the 
City of Port St. Lucie time and money.

Each of our eight (8) survey field crews are equipped 
with Global Positioning System (GPS), conventional 
(robotic) total stations and a level. We believe that 
using a robotic total station provides our crews 
with a safer and more efficient work environment. 
For lengthy bench runs, we utilize a digital level to 
eliminate mathematical or human errors. Our data 
collectors’ interface with both GPS and conventional 
equipment via Bluetooth Technology and Wi-Fi to 
make data transfer fast and effective.

Our field crews also include three (3) full time 
Subsurface Utility Engineering (SUE) crews 
dedicated to designating and locating existing 
underground utilities. Our SUE crews are proficient 
in utilizing Ground Penetrating Radar (GPR), Radio 
Frequency (RF) utility locators and one of our two (2) 
vacuum excavation trailers to meet the Guidelines 
for the Collection and Depiction of Existing 
Subsurface Utility Data as outlined in ASCE 38-22. 
All of our SUE crews are cross trained in utilizing our 
survey equipment, so all utilities designated and or 
exposed can be surveyed the same day by the crew 
who performed the designations or excavations. 
Since L&S Diversified self performs all SUE work, this 
allows L&S Diversified’s crews to be more efficient 
and less reliant on others to complete the project. 
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L&S Diversified takes safety very seriously, not only 
for our employees, but also for the public. Field 
survey and SUE crews are Maintenance of Traffic 
(MOT) certified, OSHA 10, OSHA 30 and confined 
space trained. Field crews are prepared to set up 
proper MOT signage and wear safety orange shirts 
or vests. Our trucks are outfitted with the proper 
safety lights to alert the public of the presence of 
field crews when working within the right of way. 
We conduct weekly safety meetings and equipment 
checks to ensure all safety equipment is in good 
shape and functioning properly.

Processing of field data is done by certified survey 
technicians using AutoCad Civil 3D and Bentley 
MicroStation software programs. All drafting is 
performed in house utilizing L&S Diversified’s CAD 
drafting standards to ensure the finished product 
remains consistent with not only the City of Port 
St. Lucie’s standards, but also our standards. Field 
and office technicians work closely to code each 
point collected in the field so that importing field 
data into AutoCad Civil 3D or Bentley MicroStation 
automatically includes linework and symbology. 
Once processing and drafting is complete, each 
project goes through an extensive QA/QC process to 
confirm deliverables meet the Standards of Practice 
(SOP) for surveying and mapping in the State of 
Florida.

Once the project has passed our QA/QC standards 
and is ready for submission, we package all necessary 
information into a complete deliverable file. Surveys 
are delivered in pdf format and AutoCad Civil 3D or 
Bentley MicroStation formats. Original signed and 
sealed copies are available as requested by the City 
of Port St. Lucie.

L&S Diversified realized that each project is very 
important to the City of Port St. Lucie, therefore 
we take great pride in our responsiveness. In most 
cases, project managers will respond within the 
same day to requests made by the City of Port St. 
Lucie. Project managers can share files from outside 
the office with the City of Port St. Lucie and other 
project staff via our Egnyte file share system; this 
allows L&S Diversified to stay in constant contact 
with all parties involved. Project managers working 
on this project will provide their schedules if 
planning vacations and provide alternative contact 

information if going to be away from a project for an 
extended period of time.

As part of L&S Diversified’s project planning with the 
City of Port St. Lucie, a project schedule is devised 
and agreed upon, then put into the contract. L&S 
Diversified project managers discuss this important 
piece of the project with team members. We have 
the staff and experience available to ensure that 
these schedules are managed on a day to day 
basis. This enables project managers to reallocate 
resources as needed to maintain the schedule. On 
large projects, project managers will follow up with 
the City of Port St. Lucie on weekly or bi-weekly 
progress reports if required.

Technology is at the forefront of the L&S Diversified 
work culture. For this reason, we never stop learning 
and investing in technology. Each member of L&S 
Diversified can attend industry conferences and 
workshops to learn about the latest advancements 
in technology within the industry. Information 
gathered is then shared within L&S Diversified 
through “Lunch and Learns”. This promotes open 
discussion on ways to continuously improve our 
processes and remain ahead of our competition. 
These improvements are ultimately passed along 
to the City of Port St. Lucie in the form of time and 
cost savings.
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SOME OF OUR LATEST NOTABLE INNOVATIVE 
APPROACHES INCLUDE:

3D Modeling Building Information Modeling (BIM) 
and Civil for Conflict Resolution

Recent projects have required existing utility 
systems, sub-surface structural building components 
and above ground civil and structural components 
to be modeled in three-dimensional space to allow 
for conflict resolution of proposed engineering 
design. Our team is capable of developing models 
of both existing conditions and proposed design 
using multiple software’s, then using Autodesk 
Navisworks to combine the data to identify and 
provide alternate possible solutions. This process 
allows for 99% of potential conflicts to be resolved 
well ahead of construction, saving a considerable 
amount of cost in the process.

3D UNDERGROUND UTILITY MODELING FOR 
LARGE SCALE UTILITY DESIGN

We have been contracted by several utility engineers 
and contractors to provide 3D models of existing 
underground utility corridors. Our models are then 
used in the design of larger scale utility distribution 
systems to help avoid potential conflicts and safety 
issues during construction.

3D TERRESTRIAL SCANNING

The use of 3D terrestrial scanning technology allows 
for our technicians to collect data while keeping out 
of harm’s way, specifically in busy intersections. The 
amount of collected data is so extensive, the post 
processing typically consists of removing unwanted 
data, to allow for clean deliverable. The collected 
data is capable of producing a 3D model with a 
precision of millimeters.

UNMANNED AERIAL VEHICLES (UAV OR 
DRONES)

Our UAV team possesses all required licensing for 
both safety and regulation. Our approach to utilizing 
UAV technology is managing risk and expectations. 
UAV’s are unique as they offer the ability to capture 
both horizontal and vertical data and high resolution 
orthorectified aerial imagery. This allows for our 
mapping technicians to have a clear visual of the site 
conditions at the time of the survey.
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tAB 3
CERTIFIED MINORITY 

BUSINESS ENTERPRISE
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Woman & Minority Business
Certification

L & S Diversified, LLC.

06/14/2023 06/14/2025
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Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

605 Suwannee Street 
Tallahassee, FL  32399-0450 

JARED W. PERDUE, P.E. 
SECRETARY 

 

1 
 

June 16, 2023 
 
 
 
Sherry Manor, President 
L&S DIVERSIFIED, LLC 
489 State Road 436, Suite 117 
Casselberry, Florida 32707 
 
Dear Ms. Manor: 
 

The Florida Department of Transportation has reviewed your application for 
prequalification package and determined that the data submitted is adequate to technically 
prequalify your firm for the following types of work: 
 
Group 8 - Survey and Mapping 
 

8.1 - Control Surveying 
8.2 - Design, Right of Way & Construction Surveying 
8.4 - Right of Way Mapping 

 
Your firm is now technically prequalified with the Department for Professional Services in 

the above referenced work types. The overhead audit has been accepted, and your firm may 
pursue projects in the referenced work types with fees of any dollar amount. This status shall be 
valid until June 30, 2024, for contracting purposes. 
 

Approved Rates 
Home/ 
Branch 

Overhead 

Facilities 
Capital Cost 

of Money 

Premium 
Overtime 

Reimburse 
Actual 

Expenses 

Home 
Direct 

Expense 
118.24% 0.728% Excluded No 2.11% 

 
Per Title 23, U.S. Code 112, there are restrictions on sharing indirect cost rates. Refer to 
Code for additional information. 
 

Should you have any questions, please feel free to contact me by email at 
carliayn.kell@dot.state.fl.us or by phone at 850-414-4597. 
 

Sincerely, 

 
Carliayn Kell 
Professional Services  
   Qualification Administrator 
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tAB 4
ADDITIONAL REQUIRED 
PROPOSAL SUBMITTAL 

FORMS



36



37



38



39



40



41



42



43



44



45



46



47

The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

5/9/2023

ThompsonBaker Agency, Inc.
61 Cordova Street
St. Augustine FL 32084

904-824-1631 904-824-1675
certificates@thompsonbaker.com

Allied World Specialty Ins 16624
L&SDIVE-01 CHUBB 22667

L&S Diversified LLC
489 State Road 436 STE 117
Casselberry FL 32707

Incline Casualty Company

2056135093

B X 1,000,000
X 1,000,000

10,000

2,000,000

2,000,000

X

3606-38-76 5/6/2023 5/6/2024

B 1,000,000
X

XX

7361-50-39 5/6/2023 5/6/2024

1,000,000

1,000,000

B X X 5,000,000

5,000

7819-18-69

X

5/6/2023 5/6/2024

C SWB00114702 5/6/2023 5/6/2024 X
1,000,000

1,000,000

1,000,000
A Professional Liability 03083529 5/6/2023 5/6/2024 Limit 3,000,000

For Informational Purposes Only



THANK YOU 
FOR YOUR 

CONSIDERATION
E-RFP Number:
20230097

489 State Road 436
Suite 117

Casselberry, FL 32707
407.681.3836

info@lssurveyor.com


